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Executive Summary

▪ Hogan’s financial health remains strong as evidenced by 191 days of cash 
and 53% fund balance as we head into FY27.

▪ The FY26 net income projection has stabilized over the past month at $-
708k, providing confidence in our fiscal resilience; furthermore, most of 
the deficit is driven by the prior year correction, alongside rising 
transportation and SPED costs that have impacted the entire charter 
ecosystem this fiscal year.

▪ Hogan’s strong financial foundation heading into FY27 will help cushion 
the transition to grades 5-12 school and the recent DESE decision 
regarding PreK-4 reduction to state aid, though achieving a balanced 
budget in FY28 will require subsequent enrollment growth or expenditure 
adjustments.
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Key Performance Indicators

Days of Cash
Cash balance at year-end divided 
by average daily expenses
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191 DAYS OF CASH AT YEAR'S END

The school will end the year with 
191 days of cash. This is above the 
recommended 60 days

Gross Margin
Revenue less expenses, divided by 
revenue
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-4.4% GROSS MARGIN

The forecasted net income is -
$708k, which is $731k below the 
budget. It yields a -4.4% gross 
margin.

Fund Balance %
Forecasted Ending Fund Balance 
/ Total Expenses
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53.06% AT YEAR'S END

The school is projected to end the 
year with a fund balance of 
$8,816,165. Last year's fund balance 
was $9,523,807.

DSCR 
Amount of cash flow available to 
meet annual interest and principal 
payments on debt
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DSCR IS .21

Debt Service Coverage Ratio is 
defined by the school's bank 
covenants. 
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Cash Forecast
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Budget Cash Forecast Cash

$730k 
Loss

191 Days of Cash
at year’s end
We forecast the school’s year ending 
cash balance as $8.7m, $730k below 
budget.

Actuals Forecast

$8.7m
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Key Forecast Changes This Month
The May forecast increased the year-end cash expectation by $3k. Key revenue changes:

Annual Change Category Impact On Cash

100,000
more cash

Private Grants and Donations
Philanthropy Grant 

21,997
less cash

Earned Fees
UHC Discount moved to Balance 
Sheet Liability Account

$100k

$22k
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Key Forecast Changes This Month (2/3)
The May forecast increased the year-end cash expectation by $3k. Key expense changes:

Annual Change Category Impact On Cash

42,981
less cash

Salaries
Supplemental Pay approved by board

25,965
less cash

Student Expense, Direct
Expenses with no forecast; Category is 
preforming well.

24,665
less cash

Occupancy Service
Security exceeded the budget; R&M has not 
forecast remaining.

10,702
more cash

Benefits and Taxes
Expenses came in less than forecast.

$43k

$26k

$25k

$11k



PAGE 8

A
n

n
o

ta
te

d
 F

in
an

ci
al

s
Year-To-Date Annual Forecast

Actual Budget Variance Forecast Budget Variance Remaining Rem %

Revenue

Local Revenue 1,198,396 1,085,072 113,324 1,261,301 1,192,130 69,171 62,905 5%

State Revenue 11,096,393 12,374,768 (1,278,375) 12,121,985 13,725,788 (1,603,803) 1,025,591 8%

Federal Revenue 1,842,984 1,476,310 366,674 2,281,132 1,685,116 596,016 438,147 19%

Private Grants and Donations 180,900 -   180,900 180,900 -   180,900 -   0%

Earned Fees 59,977 17,417 42,560 63,735 19,000 44,735 3,758 6%

Total Revenue 14,378,650 14,953,566 (574,916) 15,909,052 16,622,034 (712,981) 1,530,402 

Expenses

Salaries 5,849,238 5,945,831 96,593 6,328,613 6,486,361 157,748 479,375 8%

Benefits and Taxes 1,666,795 1,749,997 83,203 1,812,125 1,909,088 96,963 145,330 8%

Staff-Related Costs 49,272 83,692 34,419 53,347 91,300 37,953 4,075 8%

Occupancy Service 1,493,944 1,452,366 (41,578) 1,594,702 1,584,399 (10,303) 100,758 6%

Student Expense, Direct 1,475,265 1,395,112 (80,153) 1,663,500 1,521,940 (141,560) 188,235 11%

Student Expense, Food 549,756 630,000 80,244 706,904 700,000 (6,904) 157,148 22%

Office & Business Expense 1,926,613 2,282,999 356,386 2,405,207 2,490,544 85,337 478,594 20%

Transportation 755,776 913,500 157,724 1,178,000 1,015,000 (163,000) 422,224 36%

Total Ordinary Expenses 13,766,658 14,453,496 686,838 15,742,398 15,798,632 56,234 1,975,739 13%

Interest 562,505 733,333 170,828 800,000 800,000 (0) 237,495 30%

Total Extraordinary Expenses 636,802 733,333 96,532 874,297 800,000 (74,297) 237,495 27%

Total Expenses 14,403,460 15,186,829 783,369 16,616,695 16,598,632 (18,063) 2,213,234 

Net Income (24,810) (233,263) 208,453 (707,642) 23,402 (731,044) (682,833)

Cash Flow Adjustments 140,888 -   140,888 0 -   0 (140,888)

Change in Cash 116,078 (233,263) 349,341 (707,642) 23,402 (731,044) (823,720)
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Actual Forecast

Income Statement Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL

Revenue

Local Revenue 102,830 101,416 102,016 101,219 118,269 147,285 105,052 104,816 105,243 105,051 105,198 62,905 1,261,301

State Revenue 1,009,156 985,223 1,012,142 1,019,049 1,195,476 1,026,191 953,091 925,531 976,526 942,020 1,051,987 1,025,591 12,121,985

Federal Revenue 4,054 48,700 79,582 216,907 441,239 235,190 206,104 88,625 355,850 95,792 70,941 438,147 2,281,132

Private Grants and Donations 1,000 10,000 1,400 24,250 0 0 0 12,125 20,000 12,125 100,000 0 180,900

Earned Fees 36,924 -203 10,278 4,242 0 25 0 65 0 883 7,763 3,758 63,735

Total Revenue 1,153,964 1,145,136 1,205,418 1,365,668 1,754,984 1,408,691 1,264,247 1,131,162 1,457,620 1,155,872 1,335,889 1,530,402 15,909,052

Expenses

Salaries 568,978 531,536 612,974 521,809 529,376 555,174 496,747 487,812 514,974 510,954 518,906 479,375 6,328,613

Benefits and Taxes 152,761 140,900 165,123 151,590 159,964 157,400 144,457 147,841 150,424 152,564 143,771 145,330 1,812,125

Staff-Related Costs 1,998 7,829 7,763 1,940 2,131 4,920 2,587 1,263 4,415 9,887 4,540 4,075 53,347

Occupancy Service 82,381 159,663 127,615 123,256 294,065 122,133 121,146 113,859 85,728 141,119 122,978 100,758 1,594,702

Student Expense, Direct 118,190 113,949 119,170 108,250 163,622 126,445 112,385 276,673 92,313 141,847 102,421 188,235 1,663,500

Student Expense, Food 0 0 8,651 68,534 0 25,681 79,704 182,876 5,820 117,810 60,680 157,148 706,904

Office & Business Expense 25,345 198,825 361,021 70,118 371,292 65,039 342,714 67,241 44,554 330,850 49,615 478,594 2,405,207

Transportation 33,656 0 68,818 32 141,344 150,233 102,309 47 132,405 126,915 17 422,224 1,178,000

Total Ordinary Expenses 983,308 1,152,702 1,471,135 1,045,531 1,661,794 1,207,024 1,402,048 1,277,612 1,030,633 1,531,945 1,002,928 1,975,739 15,742,398

Operating Income 170,657 -7,566 -265,717 320,137 93,190 201,667 -137,800 -146,450 426,987 -376,073 332,961 -445,338 166,654

Extraordinary Expenses

Interest 0 0 0 187,502 0 0 0 187,502 187,502 0 0 237,495 800,000

Facility Improvements 0 5,500 5,500 47,778 0 6,200 0 0 9,318 0 0 0 74,297

Total Extraordinary Expenses 0 5,500 5,500 235,280 0 6,200 0 187,502 196,820 0 0 237,495 874,297

Total Expenses 983,308 1,158,202 1,476,635 1,280,811 1,661,794 1,213,224 1,402,048 1,465,114 1,227,453 1,531,945 1,002,928 2,213,234 16,616,695

Net Income 170,657 -13,066 -271,217 84,857 93,190 195,467 -137,800 -333,951 230,167 -376,073 332,961 -682,833 -707,642

Cash Flow Adjustments 18,541 9,385 -9,361 -243 11,402 59,931 -6,127 25,010 321 30,198 1,831 -140,888 0

Change in Cash 189,197 -3,681 -280,578 84,614 104,593 255,398 -143,927 -308,942 230,488 -345,875 334,792 -823,720 -707,642

Ending Cash 9,596,656 9,592,975 9,312,397 9,397,011 9,501,603 9,757,001 9,613,074 9,304,132 9,534,620 9,188,745 9,523,536 8,699,816
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Previous Year End Current Year End

Assets

Current Assets

Cash 9,407,458 9,637,866 8,699,816

Total Current Assets 9,407,458 9,637,866 8,699,816

Total Assets 9,407,458 9,637,866 8,699,816

Liabilities and Equity

Liabilities

Current Liabilities

Other Current Liabilities -116,349 24,539 -116,349

Total Current Liabilities -116,349 24,539 -116,349

Total Long-Term Liabilities 0 0

Total Liabilities -116,349 24,539 -116,349

Equity

Unrestricted Net Assets 9,523,807 9,638,136 9,638,136

Net Income 0 -24,810 -707,642

Total Equity 9,523,807 9,613,327 8,930,494

Total Liabilities and Equity 9,407,458 9,637,866 8,814,145
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FY27 Budget Strategy

▪ State Aid has been projected at $15,150 per Combined WAM_WADA (CWW). This 
projection is based on one number we know is true, Local Aid, and one number, 
which we are less sure of, KCPS WAM WADA. Based on data submitted by KCPS to 
DESE, this projection appears conservative and allows room for a prior year 
correction.

▪ DESE’s late-breaking decision reduces CWW from 819 to 603, creating a $3.2m 
impact. The timing of DESE’s notification limits near-term options to achieve a 
balanced budget. Given the school’s firm financial foundation and the many 
moving pieces in place associated with becoming a 5-12 school, the core budget 
structure presented in May is being maintained.

▪ FY27 Budget Strategy is thus driven from a commitment to serve Middle School 
and High School students with the core program in place. We will use Q1FY27 to 
develop possible scenarios for a structurally sound and sustainable budget in 
FY28. 
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FY27 Budget



QUESTIONS?
Please contact your EdOps Finance Team:

Tracy Null

tracy@ed-ops.com

913.484.2362

© EdOps  2017-2026
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