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Purpose
Report the progress on the following of 
B.I.G.G. programmatic goal:   

● The number of schools fully 
implementing the Whole School 
Restorative Practices (WSRP) model 
will increase from 1 in 2024 to 8 by 
2029.

Reporting parameters:
● Measure:  The specific practices of 

the WSRP model 
● Metric: Number of schools fully 

implementing WSRP
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About the Data

● Leadership Survey
● Coaching Logs from Site Visits
● Professional Development
● Site Based Restorative Practices 

(RP) Coordinator Reports
 Data Source: SPPS Office of School Support

Whole School Restorative Practices Model

https://drive.google.com/file/d/1EoQ3h6J_tGaWE221NcBVHnfmA7FwsPFt/view?usp=sharing
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Four Pillars of Restorative Practices
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Results

● 3 School are fully implementing the Whole School Restorative Practices 
(WSRP) model; 5 schools short of the goal.
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4 Pillars of Restorative Practices # of Schools Implementing % of Schools 
Implementing

Provide structural supports for RP 
implementation 3 of 8 schools 38%

Create restorative school culture 5 of 8 schools 63%

Establish a relational learning climate 4 of 8 schools 50% 

Establish systems of relational 
accountability 3 of 8 schools 38%

Implementation Status
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Factors That Influence Full Implementation 

● Staff consistency
○ Leadership
○ RP Coordinator
○ Educators

● Commitment to RP
○ Mindset
○ Beliefs and values 
○ Open to transformational change
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Action Steps

● Facilitate District RP Implementation 
Sessions, quarterly

● Update site-based implementation plan at 
each school, annually

● Increase student voice in future updates
● Monitor essential components of WSRP 
● Host fourth annual SPPS RP Institute  

August 2026



Inspire students to think critically, pursue their dreams and change the world. 9

            Thank you
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“Restorative Practices 
are essential for a 

community to care for 
each other and grow 

together.” 
- Kara Pranikoff


