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What is a budget?
 A plan at a point in time

 Establishes spending authority

 Required by Chapter 28A.505 RCW

 Filed with OSPI using State-prescribed F-195 
format

 Includes estimated revenues, expenditures, and fund    
balances

Includes a 4-year budget projection (F-195F)



Adopted vs. Current Budget

The Current Budget

Continually updated throughout the fiscal year as 
new information is realized.

Subject to the constraint that total expenditures 
must not exceed the adopted budget for each fund.

The Adopted Budget

Remains fixed and does not change once 
established.

 

Both budget versions are essential tools utilized for financial forecasting.



Budgeted Revenues:  $470,160,000



Expenditure Budgets (Spending Authority)

General Fund
$470,075,000

Capital Projects Fund
$331,426,500

Debt Service Fund
$55,000,000

Transportation Vehicle Fund
$6,000,000

Associated Student Body Fund
$3,715,000



Budgeted Expenditures:  $470,075,000



Notable Changes from Prior Year

● 2026 Educational Programs and Operations Levy passage continues this source of funding 
for the next four years

● Increase Student Intervention Coordinator allocation
● Enrollment decline of 233 next year; anticipated to level out in 27-28 and 28-29
● Increase to safety net award revenue budget based on current year grant request
● Increase to special education teachers and paraeducators based on increased need



Notable Changes from Prior Year, Cont.

● Large increase to risk pool premium (districts affected state-wide)
● Oak Heights Elementary students return to their new school; College Place Elementary 

students move to Woodway (transportation considerations)
● Implicit Price Deflator increase of 2.6%
● New Materials, Supplies and Operating Costs reporting requirements to support legislative 

reporting needs - waiting on rules
● Increase to planned investment earnings



No change from 
1-20-2026 study 
session





Materials, Supplies, and Operating Costs (MSOCS) Budget 
Proviso Language


As part of the budget development, hearing, and review process required under 
RCW 28A.505, each district must disclose:

(A) the amount of state funding to be received

(B) the amount the district proposes to spend for materials, supplies, and operating 
costs (MSOCS)

(C) the difference between the two amounts, and

(D) if the state funding exceeds the proposed expenditures for MSOCS, the 
proposed use of the difference and how this use will improve student achievement.







Associated Student Body Fund

Total Expenditure Authority: $3,715,000

Student Participation
Budgets require student involvement 
and are submitted to the Business 
Office by each school.

Business Office Role
Compiles data and ensures it meets 
all required criteria for the ASB fund.

District Governance
The District acts as the banker, 
providing capacity for planned student 
activities.



Capital Projects Fund

Total Expenditure Authority: $331,426,500

Modernization Projects
● Oak Heights
● College Place Campus
● Westgate
● Salish Middle School

Renewal Projects
Focuses on critical 
maintenance including:
Roofs, gutters, boilers, HVAC 
systems, windows, LED lighting, 
intercoms, accessibility, and 
fields/turf.



Transportation Vehicle Fund (TVF)

Total Expenditure Authority: $6.0M

Electric Bus Grant

Applied for a grant to fund two 
electric buses from the Dept. of 
Ecology.

$1.1M

Large Bus Fleet

Seeking to replace 10 large 
buses.

$1.8M

Small Bus Fleet

Need to replace 20 of the 
smallest buses in the next few 
years.

$2.8M

* Actual 26-27 expenditures will depend on availability of buses



Debt Service Fund

Total Expenditure Authority:  $55M

2026 Bond Issuance
Unlimited General Obligation and Refunding Bonds 
expected to close in September 2026.

Future Authorization
Balance of $194M in authorization from the 2024 bond 
election available for future sale.

Outstanding Bonds
If 2015/2016 bonds are refunded, outstanding bonds will be 
comprised of 2024 and 2026 series.

2021 Obligation
The 2021 limited general obligation bond will be paid off this 
fiscal year.



Future Budget Considerations

Volatility in insurance and utilities markets Move to 6th-8th middle schools in 28-29 
and boundary changes

Opening of Salish Middle School in 28-29
State economy and school funding  

● Implicit Price Deflator currently estimated at 
2.2%-2.7%




