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LCAP Overview

The Local Control Accountability Plan 
(LCAP) is a three-year plan that 
describes the goals, actions, services, 
and expenditures to support positive 
student outcomes that address state 
and local priorities. It is to be 
developed with extensive input and 
feedback from the stakeholder groups 
in the school district and community.

The components of the LCAP for the 
2026–2027 LCAP year must be posted 
as one document assembled in the 
following order:
● LCFF Budget Overview for Parents
● Plan Summary
● Engaging Educational Partners
● Goals and Actions
● Increased or Improved Services for 

Foster Youth, English Learners, and 
Low-income students

● Required Actions
● 2026-27 Action Tables
● 2025-26 Annual Update Tables
● Instructions

2



Budget Overview For Parents 

Projected Revenue for 
2026-2027:
● LCFF Base: $186,613,994
● LCFF Supplemental: $10,081,677

Projected LCAP Expenditures 
for 2026-2027:
● Total: $12,609,464
● Address Foster Youth, English 

Learner, and Low-Income 
Students: $11,595,972
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Reflections: Annual Performance
Successes
● Overall chronic absenteeism decreased from 

16.2% to 10.3%, reflecting strong districtwide 
progress. Students with Disabilities saw the 
greatest improvement, dropping from 29.8% 
to 19.7%, followed by English Learners 
decreasing from 24.7% to 18.8%, and 
Hispanic students decreasing from 23.4% to 
16%.

● Least Restrictive Environment (LRE) 
inclusion improved, with Students with 
Disabilities in general education settings 80% 
or more of the school day, increasing from 
53.7% to 70% districtwide when compared 
from baseline year to current.

● A-G Completion increased by 4.1% for all 
students when compared to the baseline 
(2023) year. Notable progress for English 
Learners (+11.2%), Low Income Students 
(+6.6%), and McKinney Vento Students 
(+9.7%).

● Student survey results increased from 83.3% 
to 88.6% (+5.3%), reporting students receive 
adequate academic help/support.

● Advanced Placement performance improved 
significantly, with the percentage of students 
scoring 3 or higher increasing from 77% to 
88%, an 11-point gain when comparing to the 
baseline year.

Identified Needs
● Mathematics performance for several student 

groups remains below district averages, 
including Students with Disabilities (–125 to 
–117.6 DFS), English Learners (–78 to –74.3 
DFS), and Socioeconomically Disadvantaged 
students (–67 to –58.5 DFS), indicating the 
continued need for targeted instructional 
supports.

● Chronic absenteeism, while improved overall, 
remains elevated for certain student groups, 
including Long-Term English Learners 
(28.6%), Students with Disabilities (19.7%), 
and students experiencing homelessness 
(23.1%).

● Student feedback regarding the helpfulness of 
social-emotional learning activities shows 
mixed results, with Grades 4–5 decreasing 
from 75.8% to 68.7% from Year 1 to Year 2, 
while Grades 6–12 increased to 56.5% but 
remained lower overall.
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Engaging Educational Partners

Engagement with educational partners includes:
● District annual feedback survey to staff, students, and parents/guardians
● 49 total meetings held with CVUSD student/parent advisory councils and committees
● LCAP discussion/presentation at DELAC
● Ongoing feedback from labor associations
● LCAP trainings and meetings with VCOE and VC SELPA
● CVUSD Board Study Session
● LCAP/Supplemental Fund Committee
● Compliance and Improvement Monitoring (CIM) team meetings

Highlighted input impacting the 2026-27 LCAP: 
● Various special education training topics required at each school’s staff/faculty meeting
● Adding credentialed physical education teachers for Grades 1-5
● Providing clear information to families about each school’s bilingual facilitator
● On-going communication priorities include: CYBHI, e-bikes and motorized scooters, and 

Career Technical Education pathways
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LCAP Local Indicators: Highlights

Priority 1: Basic Services - Met
● 100% of students have access to adopted materials as noted on textbook sufficiency reports 

and Williams reports

Priority 2:  Implementation of Academic Standards - Met
● On-going adoption of new instructional materials TK-12
● On-going training on new California Mathematics Framework

Priority 3:  Parent and Family Engagement – Met
● Maintaining student and parent district advisory councils/committees
● Increasing social media engagement and districtwide communications

Priority 6:  School Climate - Met
● 90.6% of elementary students (Grades 4-5) report their school is inclusive; 89.4% of 

secondary students report that staff at school work to create an inclusive environment.

Priority 7:  Access to a Broad Course of Study - Met
● All students are offered a broad course of study as evidenced through school master 

schedules 
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LCAP Federal Addendum: Highlights
LCAP Federal Addendum is updated to reflect use of federal funds that align with the LCAP.
● LCAP Goal 1:

○ Academic Specialists (Title I)
○ Additional after school tutoring (Title I)
○ Newcomer Transportation (Title III)
○ Additional hours for bilingual paraeducators and facilitators (Title III)
○ Additional campus supervision (Title IV)

● LCAP Goal 2:
○ Additional professional development (Title I)
○ Secondary Designated ELD training (Title III)
○ ELD Advisor training (Title III)

● LCAP Goal 3:
○ Additional bilingual facilitators (Title III)
○ Outreach Assistants (Title I)
○ Parent English language classes and tutoring classes (Title I)

● LCAP Goal 4:
○ Additional elementary counselors (Title I)
○ Additional elementary mental health and wellness staff (Title I)
○ Recess supplemental activities (Title I)
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Questions?
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