
Minutes of 

Regular Meeting of the Governing Board 

For Tracy Unified School District 

Held on Tuesday, June 9, 2026 

 

 

4:40 PM: 1-3. President Silcox called the meeting to order and adjourned to closed session.  

  

Roll Call: 4.  Board: O. Alexander, D. Cheeseman, L. Hawkins, S. Secker, J. Silcox, D. Traina 

Absent: R. Fagin 

Staff: R. Pecot, T. Salinas, E. Quintana, Z. Boswell, S. Smith. Absent: T. Jalique 

  

5:00 PM 5.  President Silcox called the Tracy Unified School District Board of Education to 

order and led those present in the Pledge of Allegiance. 

  

Closed Session: 6a 

3.2.1 

Action Taken on Finding of Facts: 25/26#44 

 Action: Alexander, Hawkins. Vote: Yes-6; No-0; Absent-1 (Fagin). 

 6b 

3.2.2 

Report Out of Action Taken on Reinstatements: 25/26#25, 25/26#26 

 Action: Approved. Vote: Yes-6; No-0; Absent-1 (Fagin).  

 6c 

3.2.3 

Report Out of Action Taken on Early Graduation: WHS#10365647 

 Action: Approved. Vote: Yes-6; No-0; Absent-1 (Fagin). 

 6d 

3.2.4 

Report Out of Action Taken on Approve Funding for Confidential 

Settlement Agreement 

 Action: Approved. Vote: Yes-6; No-0; Absent-1 (Fagin). 

 6e 

3.3.1 

Report Out of Action Taken on Consider Contract Non-Renewal for 

Coach Employees #UCL-576, UCL-577, UCL-578, UCL-579 

 Action: Approved. Vote: Yes-6; No-0; Absent-1 (Fagin). 

 6f 

3.3.2 

Report Out of Action Taken on Consider Unpaid Leave of Absence for 

Classified Employee #UCL–582 

 Action: Approved. Vote: Yes-6; No-0; Absent-1 (Fagin). 

 6g 

3.3.3 

Report Out of Action Taken on Consider Unpaid Leave of Absence for 

Classified Employee #UCL–583 

 Action: Approved. Vote: Yes-6; No-0; Absent-1 (Fagin). 

   

Minutes: 7.  Approve Regular Minutes of May 26, 2026. 

Action: Cheeseman, Secker. Vote: Yes-6; No-0; Absent-1 (Fagin). 

  

Audience: Michael Stagnaro, Michael Bunch, Lori Nelson, Tanya Calderon, Stacy Johnson, 

Eloy Vento, Annabelle Lee 

  

Student Rep 

Reports: 

8.1 N/A 

  

Recognition & 

Presentations: 

9.1 N/A 



Information & 

Discussion Items: 

10.1 

 

Administrative & Business Services:  

 

 10.1.1 Receive Information Regarding the Proposed Local Control 

Accountability Plan (LCAP) for TUSD (Separate Cover) 

Michael Bunch, Director of Continuous Improvement, State and Federal 

Programs, shared the 26/27 LCAP plan. Required components include the 

LCFF budget overview for parents, an annual update, and a plan summary 

with goals and actions. The LCAP is developed by working with parents, 

educators, students, and the community. The total projected revenue is 

$243,411,964, with an LCFF Funding Allocation of $194,097,124. TUSD 

demonstrated performance growth on several performance metrics; ELA 

and Math had an overall increase of 4.9 points and College and Career 

Readiness saw 3.1% growth among graduates. The educational partner 

engagement process consists of parent advisories, community 

engagement, consultations, and surveys. The LCAP will go before the 

board as an action item for approval at the June 23 board meeting.  

 

 10.1.2 Receive Information Regarding the Proposed Local Control 

Accountability Plan (LCAP) for the Tracy Charter School (Separate 

Cover) 

Annabelle Lee, Principal of the Tracy Charter School, shared the TCS 

proposed LCAP which also serves as the schools site plan. The Charter is 

in year three of the three-year LCAP plan. TCS has a total projected 

revenue of $5,759,018 for the 26/27 school year. Of that amount, 

$5,191,167 is tied to actions and services in the LCAP. The LCAP 

consists of two goals, Academic Successes and the Safe and Equitable 

Learning Environment, each with detailed action items. The Tracy 

Charter School LCAP will go before the board as an action item for 

approval at the June 23 board meeting. 

 

 10.1.3 Receive Report on the 2026-2027 Annual School District Budget 

(Separate Cover) 

Lori Nelson, Director of Finance, and Budget Analyst, Tanya Calderon, 

provided an update of the 26/27 district budget. The budget is a guiding 

financial plan for meeting the local school district governing boards goals 

and objectives for the year. The budget for 26/27 reflects revenues of 

$207,653,405 with expenditures projected at $172,205,598. This places 

the ending fund balance at $43,841,959. The district budget includes the 

statutory COLA of 2.87% per guidance from School Services and SJCOE. 

An additional 1.44% COLA is intended to partially fund a new legal 

mandate that school districts provide 14 weeks of paid pregnancy 

disability leave to employees.  The state budget continues to face 

uncertainty and heightened fiscal risk which may affect both revenues and 

expenditures. The budget will go before the board for adoption at the June 

23 board meeting. 

   

Hearing of 

Delegations 

11. None. 



Public Hearing: 12.1         Administrative & Business Services: 

 12.1.1 Conduct a Public Hearing to Solicit Recommendations and Comments 

Regarding the Proposed Local Control Accountability Plan (LCAP) 

 

This item was moved up on the agenda. 

Opened Public Hearing: 5:14 PM 

No comments were received. 

Closed Public Hearing: 5:15 PM 

 

 12.1.2 Conduct a Public Hearing to Solicit Recommendations and Comments 

Regarding the Proposed Tracy Charter School Local Control 

Accountability Plan (LCAP) 

 

This item was moved up on the agenda. 

Opened Public Hearing: 5:23 PM 

No comments were received. 

Closed Public Hearing: 5:24 PM 

 

 12.1.3 Conduct a Public Hearing to Solicit Recommendations and Comments 

Regarding the Proposed 2026-27 School District Budget 

 

This item was moved up on the agenda. 

Opened Public Hearing: 5:29 PM 

No comments were received. 

Closed Public Hearing: 5:30 PM 

   

Consent Items: 13.      Board approval of any agenda item requiring insurance or 

fingerprint clearance is conditioned upon receipt of appropriate 

documentation by Tracy Unified. 

Action: Cheeseman, Hawkins. Vote: Yes-6; No-0; Absent-1 (Fagin). 

Item # 13.1.2 was approved as amended.  

 

 13.1 Administrative & Business Services: 

 13.1.1 Authorize Associate Superintendent of Business Services to Enter into 

Agreement to Dispose of Damaged, Obsolete, and Surplus Furniture, 

Computers, and Equipment through Disposal Service 

 13.1.2 Ratify Routine Agreements, Expenditures and Notice of Completions 

Which Meet the Criteria for Placement on the Consent Agenda 

 13.1.3 Accept the Generous Donations from the Various Individuals, 

Businesses, and School Site Parent Teacher Associations Listed Herein 

with Thanks and Appreciation from the Staff and Students of the Tracy 

Unified School District 

 13.1.4 Accept and Review the Status of School Connected Organization/Booster 

Club Applications Submitted for the 2026/27 School Year 

   

   

   

   



 13.2 Educational Services:  

 13.2.1 Renew the Annual Advancement via Individual Determination (AVID) 

Agreement between TUSD and the AVID Center for the 2026-2027 

School Year 

 13.2.2 Approve Agreement with GoReact to Provide Support and 

Implementation of Video-Based Coaching for Professional Learning Peer 

Coaching and Induction Programs 

 13.2.3 Approve Agreement for Special Contract Services with San Joaquin 

County Office of Education for Professional Development During the 

2026-2027 School Year 

 13.2.4 Approve Agreement with San Joaquin County Office of Education to 

Provide Getting Reading Right Training for Classified Staff During the 

2026-2027 School Year 

 13.2.5 Approve Agreement for Contract Services Between San Joaquin County 

Office of Education and TUSD for Summer Camps to SJCOE Durham 

Ferry Outdoor Education Center for July 2026 

 13.2.6 Approve Purchase of SCUTA Licensing for Middle School Counselors 

for the 2026-2027 School Year 

 13.2.7 Approve the Consolidated Application For Funding (Con App) for the 

Tracy Unified School District for 2026-2027 

 13.2.8 Approve Master Service Agreement with Ausin Texas Learning Group, 

LLC, DBA: ATX Learning to Provide Staffing Services for the 2026-

2027 School Year 

 13.2.9 Approve Agreement for Contract Services between Parent Institute for 

Quality Education (PIQE) and Merrill F. West High School for the 2026-

2027 School Year 

 13.2.10 Approve Overnight Travel for the 2026-2027 School Year for the West 

High Agriculture Staff Chaperons and Students 

 13.2.11 Ratify Agreement for Special Contract Services with Sarah McGuire for 

the West High School Drama Program for the 2025-2026 School Year 

 13.2.12 Approve Agreement with San Joaquin County Office of Education for the 

Artist in Schools Program at Art Freiler School for the 2025-26 School 

Year 

 13.2.13 Approve Agreement for Contract Services between 360 Degree Customer 

Inc. and Tracy Charter School for the 2026-27 School Year 

 13.2.14 Approve Agreement for Contract Services with Imagine Learning, Inc. to 

provide On-line Curriculum Licenses to the Tracy Charter School for 

Kindergarten – 12th Grade for the 2026-2027 School Year 

 13.2.15 Approve Agreement With Age of Learning for Expanded Learning 

Program 

 13.2.16 Approve Agreement for Contract Services Between SJCOE Math 

Department and Central School for the 2026-2027 School Year 

 13.2.17 Approve Agreement for Special Contract Services with San Joaquin 

County Office of Education for StarLab at Central School for the 2026 - 

2027 School Year 

 13.2.18 Approve Agreement for Special Contract Services with San Joaquin 

County Office of Education for the Artist-in-Schools Program at Louis 

Bohn School for the 2026 - 2027 School Year 



 13.2.19 Ratify Agreement for Contract Services between 360 Degree Customer 

Inc. for a Behaviorist for Summer School June 5, 2026 – July 3, 2026 

 13.2.20 Approve Agreement with the Boys and Girls Club at WHS for the 2026-

2027 School Year 

 13.2.21 Approve Agreement with SJCOE for the CARE Program at West High 

School for the 2026-2027 School Year 

 13.2.22 Approve Agreement for Contract Services with 360 Degree Customer 

Inc. for a Behaviorist at Merrill F. West High School for the 2026-2027 

School Year 

 13.2.23 Approve Agreement for Contract Services with Valley Community 

Counseling Services for a Behavioralist at Merrill F. West High School 

for the 2026-2027 School Year 

 13.2.24 Ratify Agreement for Special Contract Services with Speech Therapy & 

Accent Group for an Independent Education Evaluation (IEE) for a 

Speech Assessment 

   

 13.3 Human Resources: 

 13.3.1 Accept the Resignations/Retirements/Leaves of Absence for Certificated, 

Classified and/or Management Employees  

 13.3.2 Approve Classified, Certificated and/or Management Employment 

   

Action Items: 14.1 Administrative & Business Services:   

 14.1.1 Adopt New Board Policy 4156 and 4256 Personal Property (First 

Reading) 

 Action: Cheeseman, Secker. Vote: Yes-6; No-0; Absent-1 (Fagin). 

 14.1.2 Accept Proposal for Lease Quotation and Agreement from Mobile 

Modular Management Corporation for ELOP & School Readiness Office 

Building 

 Action: Cheeseman, Alexander. Vote: Yes-6; No-0; Absent-1 (Fagin). 

   

 14.2 Educational Services:  

 14.2.1 Approve Adoption of Instructional Materials 

 Action: Cheeseman, Traina. Vote: Yes-6; No-0; Absent-1 (Fagin). 

 14.2.2 Approve School Site Single Plans for Student Achievement (SPSA) and 

Site Budgets for the 2026-2027 School Year (Separate Cover) 

 Action: Alexander, Hawkins. Vote: Yes-6; No-0; Absent-1 (Fagin). 

 14.2.3 Approve Kimball High School Revised School Site Plan and Budget for 

the 2025-2026 School Year 

 Action: Cheeseman, Secker. Vote: Yes-6; No-0; Absent-1 (Fagin). 

   

Board Reports: Trustee Traina finds the reports to be informative and clear. Trustee Secker realizes 

there was a lot of work behind the preparation of tonight’s presentations. He 

informed on June 20th at the Tracy High School Wayne Schneider Stadium, there is 

an Allstar Football Game hosted by the Lions that will also include Allstar Girls 

Flag Football. Trustee Cheeseman said all graduations went wonderful and it was a 

pleasure to be a part of the ceremonies. Trustee Hawkins knows the process of 

crunching numbers is difficult. Trustee Alexander enjoyed the reports, particularly 



concerning the LCAPs. She was concerned about the absenteeism data and does not 

understand why it continues to an issue. Trustee Silcox passed on comment.  

  

Superintendent 

Report: 

Dr. Pecot passed on comment.  

 

Adjourn: 5:37 PM 

 

 

 

____________________               ______________________ 

 Clerk                                              Date 

 


