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2025-2026
DEIC Meeting

ELAR Grant / PD Opportunities / 2026-2027 Calendar
January 8, 2026
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CALALLEN

Q Independent School District

District Education Improvement Council (DEIC)
5:30pm — 6:30pm, STAR Training Room
January 8, 2026

Meeting Agenda

L. Welcome
II.  Balanced Scorecard
a. District Priorities
IT11.  Strong Foundation ELAR Grant
a. Curriculum Highlights
b. Grant Award
c. Staff Professional Development Opportunities
IV. 2026-2027 CISD Calendar
a. Process for Calendar Development

b. Expected Final Dates

Notes/Wanderings:

]od1 Ferguson Emily Lorenz Dr. Leslee Schauer

iferguson@calallen.org elorenz@calallen.org Ischauer@calallen.org
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DISTRICT
EDUCATIONAL
IMPROVEMENT
COUNCIL

trity Loseng, Superindendent
Jod Ferguzon, Director of Curicube 2nd ttmattion
O, fesder Schaver, Drecior of Federal Prograns

1/9/2026

Agenda April 17, 2025

Priority 2

* Bullding and Sustaining a Culture of Faculty & Staff Commitment

= 2.3 Faculty and Staff Commament
= 2.2 Capacity Building for ali Faculty and Staff
+ 23 Compelitive Compensationfor Faculty and Staff

2.2 Capacity Building for ali Faculty and Staff

» 2.2.1 Support teachers through walklhroughs, feedback and coaching 1hat
values explicit instruction and best instructional practices.

= 2,22 Provides professtonal devetopment opportunities aligned te student
outcomes.

= 223 Support a comprehensive mentor pragram that suppoerls new teachers
and new to the district teachars.

Bluebonnet and Bluebonnet K-5 Curriculum

the Strong

Foundations Grant Award

Implementation

Grant Professional Development
Opportunities
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TEA Strong Foundations Implementation Grant - $416,000 Professional Development Opportunities
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contract hours
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Camnpus and Disinct Leaders
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Questions and FAQ Document

Development Process — 2026-2027

+ tearning Acceleration Committee (LAC) ~ a group of campus leaders {teachers,
administrators, counsslers} from each campus met in on November 11, 2026.

» Fach campus group was given a blank 2026-2027 school calendar and worked in
their teams to craft a calendar for the upcoming school year.
= Pordmiiers
v anderdys
v 18 nacher days
o Gragamon - Mag21.2027
o Latior Bag, Memeent Diy, UK Doy, Track g, Ceinemss, Easter

G Calandars were createds Wood River, East, bnterradiste, OMS, (HS
v EAC Wit et agan on Jarmary 22, 2027, to compare and determing el dteps.

it Chivce wil be preserted at our nad DEIC (2/26/26) meeting priot ta gong 1o the Board of
Trstteas for Anprowal on klarch 2, 2026,
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3026-2027
Calendar
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Your input?
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EMILY LORENZ, SUPERINTENDENT
DR. LESLEE SCHAUER, FEDERAL PROGRAMS DIRECTOR
JODI FERGUSON, CURRICULUM AND INSTRUCTION DIRECTOR




