Proceedings of the Delta Charter Group, Taken at a Regular Board Meeting Held on Monday, December 15,
2025 at 6:00 p.m.

The Board of Directors of Delta Charter Group met in regular session at Delta Charter School on Monday,
December 15, 2025. The meeting was called to order at 6:00 p.m. by Mrs. Hilie McFarland. The pledge was led by
Mrs. McFarland and the prayer was said by Mr. Welch.

Members present were: Mr. Keith Dallalio, Mrs. Sheila Dye (6:03 p.m.), Mr. Terrell Fife, Mrs. Hilie McFarland,
Mr. Johnny Taylor and Mr. Mark Welch

Members absent were: Mr. Terry Guillory, Mr. Craig Jackson, and Mr. Kenny Simpson
Also present: Mrs. Emily Dawkins, JH/HS principal
Mrs. Shannon Doughty, JH/HS Assistant principal
Mrs. Jamie Hargis, Special education/504 director
Mrs. Monica Miller, Director
Mrs. Cari Ann Nicholson, Elementary principal
It was moved by Mr. Welch, 2nd by Mr. Dallalio, and carried unanimously to approve the agenda.

It was moved by Mr. Welch, 2nd by Mr. Taylor, and carried unanimously to approve the November 2025 regular
board meeting minutes.

It was moved by Mr. Fife, 2nd by Mr. Dallalio, and carried unanimously to approve the 2026 board meeting
schedule.

It was moved by Mr. Taylor, 2nd by Mr. Dallalio, and carried unanimously to approve the Concordia Sentinel as our
official journal.

Special reports:

There were no special reports given

Club reports:

There was no quarterback club report given

PTO decorated the halls for Christmas, sold candy grams, and will have the Mardi Gras Mambo in January
Committee reports were given:

Mrs. Miller presented the financial report on behalf of Mrs. Ashmore.

Mrs. Miller gave an update on the work with the architect. She informed them that the administrative team is
communicating with them to try to finalize the master plan. Once it is finalized, the architects hope to present it to
the board in January or February.

Mrs. Miller provided an update on the football bleachers. Installation is planned to begin on January 12, 2026
(weather permitting).

The administrators provided updates on midterms, benchmark testing, upcoming data day on January 16, 2026.



Mrs. Miller provided an update on enrollment and reminded the board about their ethics training due by December
31, 2025.

Mrs. Dye informed the board that the Diversity committee has been holding their monthly meetings and that they
have been going well.

Announcements were given as follows:

December 15, 2025 to December 18, 2025: Midterm exams
December 18, 2025: Early dismissal at 11:40 a.m.

December 19, 2025 to January 6, 2026: Christmas Holidays
January 16, 2026: Teacher PD/Report card day (No students)
January 19, 2026: Martin Luther King, Jr. Holiday

January 26, 2026: January board meeting

The board entered into executive session to discuss personnel issues at 6:14 p.m. on a motion made by Mr. Taylor,
2nd by Mrs. Dye and carried unanimously by the board.

The board exited executive session at 6:44 p.m. on a motion made by Mr. Welch, 2nd by Mr. Fife, and carried
unanimously by the board.

The meeting was adjourned at 6:45 p.m. It was moved by Mr. Taylor, 2" by Mr. Dallalio, and carried unanimously
by the board to adjourn the meeting.



