Proceedings of the Delta Charter Group, Taken at a Regular Board Meeting Held on Monday, March 30,
2026 at 6:00 p.m.

The Board of Directors of Delta Charter Group met in regular session at Delta Charter School on Monday, March
30, 2026. The meeting was called to order at 6:01 p.m. by Mr. Craig Jackson. The pledge was led by Mr. Jackson
and the prayer was said by Mr. Welch.

Members present were: Mrs. Sheila Dye, Mr. Terry Guillory, Mr. Craig Jackson, Mrs. Hilie McFarland, Mr. Johnny
Taylor and Mr. Mark Welch

Members absent were: Mr. Keith Dallalio, Mr. Terrell Fife, and Mr. Kenny Simpson
Also present: Mrs. Lynne Ashmore, Business Manager
Mrs. Jeannie Crnkovic, Athletic director
Mrs. Emily Dawkins, JH/HS principal
Mrs. Shannon Doughty, JH/HS Assistant principal
Mrs. Jamie Hargis, Special education/504 director
Mrs. Monica Miller, Director
Mrs. Cari Ann Nicholson, Elementary principal
It was moved by Mrs. McFarland, 2nd by Mr. Welch, and carried unanimously to approve the agenda.

It was moved by Mr. Fife, 2nd by Mrs. McFarland, and carried unanimously to approve the February 2026 regular
board meeting minutes.

It was moved by Mr. Taylor, 2nd by Mrs. McFarland, and carried unanimously to approve the 2026-2027 school
calendar.

Special reports:

The report from the Silas Simmons representative will be moved to April.

Club reports:

There was no quarterback club report given

PTO will be holding a uniform sale.

Committee reports were given:

Mrs. Ashmore presented the financial report to the board for review and discussion.

Mrs. Miller informed the board that she and Mrs. Crnkovic would begin making a list of things that need to be done
over the summer. She also informed the board that coaches had been asked to turn in a list of things that needed to
be done at their facilities.

Mrs. Crnkovic provided an update on what was discussed at the athletic committee meeting. She also provided the
board with updates on the softball, baseball, tennis and track teams.



Mrs. Nicholson provided an update on upcoming testing for students in grades K-5 (Mastery Connect, Dibels,
LEAP). Mrs. Dawkins informed the board that they had been reviewing the new accountability system from LDOE
and working to put things into place that would allow our students to meet the criteria for helping to improve our
SPS score. Mrs. Hargis stated that her department was continuing to work on making sure that student
accommodations would be met for the upcoming LEAP assessments.

Mrs. Miller provided the board with an updated list of application numbers for each grade. She informed them that
open enrollment would continue to run through April 15th and that the advertisement was still running in the
newspaper. Mrs. Nicholson informed the board that the Headstart students would be visiting the school for a tour on
March 31, 2026.

Mrs. Miller informed the board that the administration would begin conducting interviews the following week for
open positions for the 2026-2027 school year.

Mrs. Dye informed the board that the Diversity committee will hold its monthly meeting on April 1, 2026. She
stated that she would discuss with them ways to increase the number of applications that we have received before
the end of the open enrollment period.

Announcements were given as follows:

o  April 3rd-6th, 2026: Easter break
e  April 20,2026: April board meeting

The board entered into executive session at 6:32 p.m. on a motion made by Mr. Taylor, 2nd by Mrs. McFarland and
carried unanimously by the board.

The board exited executive session at 7:02 p.m. on a motion made by Mr. Taylor, 2nd by Mrs. McFarland, and
carried unanimously by the board.

The meeting was adjourned at 7:03 p.m. It was moved by Mr. Taylor, 2™ by Mrs. McFarland, and carried
unanimously by the board to adjourn the meeting.



