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2025-2026 Theme

● Pride
● Passion
● Purpose
● Perseverance



2025-2026 Theme: The Cardinal Way



Five-Year Strategic Plan (2022-27)
Progress Updates

Goal #1
Curriculum & Academic Programming

Goal #2
Communications (External & Internal)

Goal #3
Finance & Accountability

Goal #4
Facilities, Safety & Security

Goal #5
Diversity & Wellness

Goal #6
Technology & Infrastructure

Goal #7
Human Resources



We will create an educational environment that nurtures the 
whole child inspiring each student to reach their highest 
potential.

Five-Year Strategic Plan
Vision Statement

As a community, we educate, motivate, and innovate for 
individual lifelong success.

Mission Statement



What’s Next:  Strategic Plan
● Goal:  To collect input from our stakeholders to guide our 

direction, priorities, and actions to achieve long-term 
success

● This summer in our Cardinal Communique, we will begin 
the strategic planning process with a Community Survey

Topics to include:
Demographics, facilities, finances, communication, 
curriculum, and more……



The Year in Review
COMMUNICATIONS



Communications Efforts
● Facebook
● Instagram
● Twitter/X
● YouTube
● District Website
● All Calls/Texts/Email Blasts
● Parent Newsletters

● Press Releases/PR
● Community Forums (Q&A)
● Superintendent Advisory Group
● Tuesdays with Mr. Knoll
● Cardinal Communique
● Quality Profile
● FinalForms
● Digital District Calendar



Communications Efforts

Veterns Day Assembly



Community Engagement Efforts
● Champions Day
● Military Appreciation Nights
● Grandparents’ Day
● CVMS Career Fair
● Rotary Student of the Month
● CHS Mentoring Family Night
● Veterans Day Assembly
● Literacy Nights

● Kindergarten Safety Day
● Community Bonfire
● Community Tailgate
● PTA Truck Night
● CEIF Online Auction 
● Lighting of the Green
● Bus Safety Week
● Team Tressel Fitness



Community Engagement Efforts

Champions Day

Kindergarten Safety Day

Veterans Day Assembly

Communty Bonfire

Grandparents’ Day

Veterans & First 
Responders Night

CVMS Food Drive

Fire Department VisitsVeterans Day

Bus Safety Week



Community Engagement Efforts

CVMS Career Day 

Communty Bonfire

Literacy Night Team Tressel Fitness

Literacy Night



To promote, encourage and enhance educational opportunities 
that strengthen and enrich our students’ experiences

Staff members submit grants
Donations payable to: Community Foundation of the Mahoning Valley

Community Engagement Efforts



Auction Items Help Fund CEIF



CEIF Grant Projects

   Total Grant dollars awarded for the 2025-26 school year:  $28,500

        Learning to Fly        Craft Club



CEIF Grant Projects

Kindness Club Challenge 24



The Year in Review
CURRICULUM



Objective 1:
Conduct an internal curriculum audit noting curriculum that may be outdated or no longer compliant 
to the state-required standards. Create assessment maps to ensure alignment both horizontally 
(within the same grade) and vertically (K-12, same content) throughout the district. Create 
assessment maps in Reading/Math.

Objective 2:
Assess all offerings, both state required content as well as extra-curricular offerings, to make sure 
students have access to multiple options. Advance the curriculum offerings with careful 
consideration of the infusion of a life-skills curriculum that offers financial literacy skills for all 
students.

Objective 3:
Continue to promote, define and implement direct pathways so students are provided with multiple 
opportunities to explore available careers beyond graduation, such as college/ university, career and 
technical education, military and other non-college preparedness opportunities.

Goal #1
Curriculum and Academic Programming



Canfield High School
● Accounting 2
● Advanced Aviation
● AP Capstone Research
● AP Computer Science
● Business Law
● Data Driven Decision Making
● History of Rock & Roll
● Intro to Aerospace
● Intro to Computer Science 

Principles
● Music Lit & Appreciation CCP
● Resource Math
● Sports Medicine 2
● Sports Psychology CCP

New Courses 2025-26

Advanced Aviation

Advanced Aviation

AP Capstone



● Elementary Literacy Nights

● Annual Reading Tiered Fidelity 
Inventory-Evidence based 
practices score for growth 

● Continued use and refinement 
of HQIM at all three tiers of 
instruction

Literacy



● Late Arrivals
● Subject Departments: Standards 

Unpacking, Vertical and Horizontal 
Alignment, Pacing Guides, and 
Common Assessments 

● This collaborative effort ensures that 
every student receives consistent, 
high-quality instruction regardless of 
which teacher or course section they 
are enrolled in

CHS Curriculum and Assessment 
Mapping



STEM/Technology
AI Professional Learning Partnership

● Partnered with NEXTWAVE Consulting, LLC to provide AI-focused professional learning for 
educators

● Participants earned a state-approved Ohio TechCred microcredential in AI in Education
● Fully funded through Ohio TechCred — no cost to the district
● Onsite training emphasized practical, classroom-ready AI strategies
● Optional extended learning includes online modules for additional contact hours and 

licensure renewal
● Additional opportunities: asynchronous book studies, ethics/responsible use modules, and 

The Modern Mind podcast series
● March 6 training aligned to Ohio Gifted Competencies, allowing educators to earn gifted 

contact hours
● Impact: increased efficiency, enhanced differentiation, and better preparation of students for 

a technology-driven future



STEM/Technology - ARISS
Hilltop Students Make Historic Contact with the International Space Station

Students successfully spoke live with astronauts aboard the 
International Space Station (ISS) through the Amateur Radio on the 
International Space Station (ARISS) program. The rare, real-time radio 
contact was a tremendous success and provided students with a 
once-in-a-lifetime learning experience that brought science and space 
exploration to life.
This extraordinary opportunity was made possible through the 
dedication of Hilltop STEM teacher Stephanie Palumbo and 
second-grade teacher Bethany Lopatta, who began the application 
process in March 2025. Fewer than 100 ARISS contacts are granted 
worldwide each year, with only a small number of U.S. schools selected. 
Hilltop’s selection placed it among an elite group of schools connecting 
directly with astronauts in orbit



STEM in Action: Elementary through High School 

https://docs.google.com/file/d/1YOoncG0eHb6wYzfmtnYo5EgS5DFRNJN1/preview


What’s Next?
Future Curriculum Efforts

Ohio Code Scholar Program (Middle School STEM)

Middle school STEM, Robotics, and Computer Science courses participate 
in the Ohio Code Scholar Program, a hands-on initiative led by Southern 
State Community College for grades 4–12.

● Project-based learning in coding, robotics, and digital literacy
● Builds critical thinking, problem-solving, and collaboration skills
● Provides a structured, industry-aligned curriculum with teacher 

support
● Grant-funded support helps cover equipment and materials (low to no 

cost)

Impact: Expands STEM access and strengthens college and career 
readiness



What’s Next?
Future Curriculum Efforts

Key Initiatives & Investments

● Grant-Funded AI Professional Development – $120,000
 (High School and Middle School participation still needed)

● Class Bank at CVMS (PBIS + Financial Literacy)
 Web-based “mini-economy” where students earn, save, and spend 
digital money. Reinforces positive behavior, budgeting skills, and 
real-world application
 (School store supported by students with special abilities)

● Technology: 1:1 Student Devices
● Curriculum & Assessment Audits (K–12)

 Ongoing CHS curriculum and assessment mapping
● CVMS: One School, One Book (Fundraising Phase)

 Shared reading experience connecting school and families
 Promotes literacy, engagement, and a unified school community



The Year in Review
FINANCES



Objective 1:
Publish and promote a series of simplified/community friendly graphics to 
educate Canfield Local School District stakeholders and taxpayers more 
deeply on current and projected (future) expenditures; consistently 
communicate district financial picture to provide an accurate portrayal of 
financial standing.

Objective 2:
In an effort to remain transparent, conduct a bi-annual question and 
answer session regarding the financial standing of the district to better 
inform the community and parents of the current and projected needs.

Goal #3
Finance & Accountability



Current School Levies
Emergency Levy:
● Originally passed in May 1986 for 6.5 mills
● Last Renewed November 2020 for 10 years 
● Current effective millage 0.91
Current Operating Expense Levy:
● Originally passed November 2013 for 5.9 mills
● Last Renewed November 2022 for 5 years
● Current effective millage 3.66
● Renewable in November 2027, May 2028, or November 

2028



General Fund Revenue Sources 
Current Fiscal Year



State Revenue History



General Fund Expenditures 
Current Fiscal Year



Enrollment Trends



Student Cost Per Day

Our property owners pay 53% of $78.00 which is 
$41.34. With almost 7 hours of school per day, the 
community is paying approximately $6.12 per hour 
per student for transportation, lunch service, 
education, building maintenance, and 
extracurriculars.



Cost Per Pupil

The quadrant lines on this graph represent the statewide average performance index score and the 
statewide average spending per pupil.



Cost Per Pupil



What’s Next…



What’s Next…



The Year in Review
FACILITIES



Objective 2:
Create a projected final assessment of future facilities needs in 
concert with master facilities plan; provide community updates 
related to potential project opportunities, cost, bond issue 
resources and/or potential OFCC development. Continue to 
communicate all findings and processes to families and the 
greater community.
For consideration: Pay particular attention to the aging middle 
school facilities, along with the AC and other air quality concerns 
in the elementary buildings.

Goal #4
Facilities, Safety & Security



Our Facilities
● C.H. Campbell (Built 1960)

● Hilltop (Built 1972)

● CVMS (Built 1902)

● CHS (Built 1966)

● Locker Rooms

● Bus Garage

● Athletic Buildings/Fields

● Stadium



Facility Efforts
Completed Summer 
Facility Projects
● Paving section of Canfield 

High School parking lot
● CVMS Roof
● Completed Stadium 

Scoreboard
(Paid for by donations)



What’s Next?
Future Facility Efforts

● Board of Education will continue prioritizing facility needs, exploring 
community-aligned solutions and educating the public

● Requested updated student enrollment projection from the Ohio 
Facilities Construction Commission (OFCC)

● Continued Board discussions will guide the development of a 
long-term facilities plan

The NEED still exists…..



The Year in Review
SCHOOL SAFETY



Objective 1:

Review all aspects of physical security throughout the district; 
recommend changes to policy and application of best practice 
strategies; ensure consistent application of security 
protocol/procedures for district buildings and after-school 
activities; conduct a study of traffic plans and patterns during 
drop-off and pick-up times, both at the high school and at Hilltop 
Elementary.

Goal #4
Facilities, Safety & Security



School Safety
HARDening vs. HEARTening

Making 
CONNECTIONS

Deter
Detect
Defend



HARDening Efforts

School Resource Officers



HARDening Efforts

●



HEARTening Efforts
        CVMS Kindness Club and Craft Club



HEARTening Efforts
Math Challenge 24 Club



HEARTening Efforts
Classy Cards and PBIS basket raffles



HEARTening Efforts
Monday Morning: “A Positive Thought from the Desk of Mr. Knoll”



HEARTening Efforts
CHS Mentoring Program



What’s Next?
Future Facility/Safety HARDening Efforts
HTP Open Classrooms



The Year in Review
DISTRICT 
ACCOMPLISHMENTS



District Accomplishments



2025 Ohio School Report Card
4.5 Overall District Rating

● C.H. Campbell Elementary School: 5 stars 

overall.

● Canfield Village Middle School: 5 stars 

overall.

● Canfield High School: 4.5 stars overall.

● Hilltop Elementary School: 5 stars overall.

District Accomplishments

District Accomplishments



Canfield High School Earns Place on 2025 AP® School Honor Roll

Fifty-three (53) Canfield High School graduates and current students earned AP Scholar 
Awards for their outstanding performance on Advanced Placement (AP) exams in 
2024–2025.  AP courses, taught at CHS by teachers following College Board guidelines, 
give students the chance to experience college-level learning while still in high school. 
Many colleges and universities award credit or advanced placement for strong AP exam 
scores.

District Accomplishments

District Accomplishments



District Accomplishments

District Accomplishments
U.S. News and World Report Ranking

C.H. Campbell Elementary is #250 in the state

Canfield Middle School is #20 in the state 

Canfield High School is #28 in the state

Canfield High School is the #1 high school in 
the Youngstown Metro Area



Third Grade Reading Guarantee
100% of our students met the requirements for promotion to 
4th grade in the 2024-25 school year

District Accomplishments

District Accomplishments

Purple Star Schools
All schools within the district achieved the Purple 
Star designation!



Canfield High School and Canfield Village Middle School  Earn 
Purple Star School Renewals

District Accomplishments

District Accomplishments



District Accomplishments

District Accomplishments
Canfield Elementaries Earn 
Governor’s Science of Reading 
Champion Awards
zoom_out_map

This prestigious recognition celebrates 
schools that demonstrate an exceptional 
commitment to high-quality literacy 
instruction aligned with the Science of 
Reading. Both C.H. Campbell and Hilltop 
met rigorous criteria and continue to build 
strong reading foundations that prepare 
students for success.

https://cdn.smore.com/u/1010/c71073fd6ba3d956fa13ff62aea4764b.png


             Total Competitive Grant Revenue for 2025-26

                                         $243,329
● Safety
● AI
● CVMS Career Education

District Accomplishments

District Accomplishments



District Accomplishments
First in Math
● 4th grade team ranked #1 in Ohio and #4 in the Nation

● Earned Team of the Month three times this school year

● 43 Canfield students rank in Ohio's top 100 out of 
thousands statewide — 31 are 4th graders

Challenge 24 Tournament

● Canfield hosted its 2nd Annual Challenge 24 Tournament — 265 students from 18 
schools

● Canfield students swept 1st place in all four grade-level divisions (4th, 5th, 6th, 7th/8th)



             

District Accomplishments

District Accomplishments

Awarded to school districts that complete a "clean" audit report. 
Key requirements include filing financial reports via the Hinkle 
System by the statutory due date, using GAAP accounting, and 
receiving an audit with no findings for recovery, material citations, 
or weaknesses. 



District Accomplishments

Achievements in the Arts
CHS Artists Selected for the 
Statehouse
Three of our talented students have 
been recognized in the 2026 Ohio 
Governor's Youth Art Exhibition.
Mia Tisone (senior) earned spots in 
the state’s top 150 for her pieces 
“Restless” and “Sunday Mourning,” 
and Zoe Dillinger (sophomore) made 
the top 150 
with “Little Memories.”
Additionally, Annelise Noble (senior) 
will be featured in the exhibition’s 
online cameo show with her work 
“Pretty in Pink.”



District Accomplishments

Achievements in the Arts
4th Annual Cardinal’s Creative 
Expressions Art Show

Canfield Local Schools proudly 
hosted the 4th Annual Cardinal’s 
Creative Expressions Art Show, 
where students with special abilities 
truly shined as they shared their 
incredible artwork with the 
community. The evening celebrated 
creativity, individuality, and the 
talents of students across all grade 
levels.



Student Art Show



District Accomplishments

Music Programs
OMEA District 5 State Large Group 
Contest 
Symphonic Band and Concert Band 
received a 1 Rating. 

OMEA District 5 State Solo and 
Ensemble Contest
One Octave Higher received a 1 rating and 
the Chamber Ensemble received a 2 rating.



District Accomplishments

Drama/Musical Theatre
The Canfield Players presented the play, 
“Clue,” in the fall and the musical, 
“Mamma Mia,” in the spring.



District Accomplishments

Speech and Debate
The CHS Speech and Debate 
team co-hosted the State 
Tournament and placed 11th. 
Our State Finalists were:

Faheem Moonda: 5th Place in International 
Extemp

Faheem also earned the Snook Award for 
Excellence in International Extemp (most 1's)

Alexandra Pappalardo: 5th Place in 
Program Oral Interpretation



District Accomplishments

Speech and Debate
Seven Cardinals qualified for the National 
Tournament:
Third-Time Qualifiers:

● Faheem Moonda (Junior)
● Alexandra Pappalardo (Junior)

Second-Time Qualifier:
● Abigail Hallos (Senior)

First-Time Qualifiers:
● Sarah Doss (Senior)
● Emma Geisler (Senior)
● Noah Gilbert (Junior)
● Zackariah Mashqbeh (Sophomore)



District Accomplishments

● CHS Boys & Girls Golf    
● CHS Boys & Soccer
● CHS Girls Volleyball
● CHS Boys & Girls Tennis
● CHS Varsity Boys & Girls Basketball
● CHS Freshman Boys Basketball
● CVMS Boys & Girls Basketball
● CHS Boys Baseball

Sports:  AAC Champions



District Accomplishments

State Qualifiers
Girls Golf: Finished 10th in the State at the OHSAA Division I 
Championships! Congratulations to Alex Conley, Natalie Sawicki, Aubree 
Philibin, Lorin Sam, and Laney Kleeh.

Wrestling:  Gabe Miller - Finished in 6th place 

Swimming:
Matea Ronyak (Sophomore) – Qualified in two individual events
Lyla Gray (Junior) – Qualified in the 100 Breaststroke and will swim on 
both the 200 Yard Medley Relay and the 200 Yard Freestyle Relay teams.
Josie Protain (Senior) – Qualified as a member of the 200 Yard Medley 
Relay and the 200 Yard Freestyle Relay teams.
Carina Gamberale (Junior) – Qualified as a member of the 200 Yard 
Freestyle Relay team.
Gianna Gamberale (Junior) – Qualified as a member of the 200 Yard 
Medley Relay team.



District Accomplishments

State Qualifiers
Indoor Track
Kellen Halcomb finished in 2nd place in the shot put 
Alex Taranto who finished in 12th place in the 1600m race

Cross Country
Alex Taranto and Alex Hammar

Cheerleading
Division III Traditional Building State Runner-Up!

Football
Earned Academic All-Ohio Football



District Accomplishments

Spring Sports
Good Luck, Cards!

Softball Baseball



Final Thought…

  Pride, Purpose, Passion, and Perseverance



canfieldschools.net

Thank you!



canfieldschools.net



canfieldschools.net



Objective 1:
Establish a comprehensive external communications strategy that attempts to engage 
and earn the trust of residents who do not, or no longer have, a direct connection to 
Canfield Local Schools; develop consensus on appropriate communication channels 
and tactics; create consistent communication expectations with families and provide 
needed outreach to the families. (External)

Objective 2:
Enact tactics to address student relocation to other school districts. Continue to 
promote positive events, staff and student profiles and any other notable 
achievements regarding the Canfield Local Schools in an attempt to maintain 
student populations. (External)

Goal #2
Communications (External & Internal)



Objective 3:
Ensure continued delivery of bi-weekly communication from the superintendent. Return 
of the printed calendar of events as a way for families and community stakeholders to 
be informed throughout the entire school year of district events. (External)

Objective 4:
Design and implement a comprehensive process for alumni outreach and
engagement; utilize alumni connectivity to positively impact student programming
and achievement. (External)

Goal #2
Communications (External & Internal)



Objective 5:
Establish consistent brand standards and messaging strategies to further reinforce
the mission, vision and identity of Canfield Local Schools. (External)

Objective 6:
Provide training and support regarding internal communication best practices. 
Develop clear administrative expectations for all forms of internal staff 
communications so that each building/level/department receives consistent and 
timely updates; ensure all staff members are knowledgeable and informed 
regarding important district information so that they can confidently act as stewards 
of the district’s vision and decisions; avoid selective pockets and siloed information. 
(Internal)

Goal #2
Communications (External & Internal)



District Accomplishments

Achievements in the Arts
Butler Institute of American Art’s Young Artist 
Exhibition 2025
● Everlee Adams (1st place)
● Presley Gerhardstein (2nd place)

Canfield High School senior art student Breanna 
Hemming has her charcoal portrait titled 
“Marissa” on display in the Vern Riffe Center for 
the Government and the Arts in Columbus, Ohio. 


