Clayton County Public Schools

1058 Fifth Avenue, Jonesboro, GA, 30236 | Tel: 770-473-2700 | Web: www.clayton.k12.ga.us

ADVISORY __ FORIMMEDIATE RELEASE

June 22,2026

CCPS District Leadership Symposium Focuses on Coherence

JONESBORO - The Clayton County Public Schools’ (CCPS) Summer District Leadership Symposium
generated excitement for the upcoming 2026-2027 School Year. Held at Charles R. Drew High School in
Riverdale, the event’s theme of Confident Leader, Coherent Systems served as an appropriate platform to
energize the district’s mission of Building a Better Tomorrow, Today. The symposium, held June 9-11, 2026,
was the first such event to bring all of the district’s management team members together for meaningful
leadership preparation.

The Leadership Symposium opened with a keynote address by Interim Superintendent/CEO of Schools Dr.
Douglas Hendrix Sr. His sincere comments, which set the tone for the three-day gathering, focused on
building leadership belief and trust in coherence. “Confidence without coherence creates motion without
direction — coherence without confidence creates structure without force. When both exist together,
organizations move with clarity, purpose, and precision.”

The closing session featured Dr. Keith Colbert, Senior Chief of Staff -Academic and District Operations. He
delivered the charge to the district’s leadership, encouraging them to build effective, coordinated teams to
address the needs of the coming 2026-2027 school year.

In between, the symposium’s general sessions featured Dr. Dira Harris, Director of Leadership Development
in the Department of Professional Learning, and Dr. Ebony Lee, Chief of the district’s Communications,
Public Relations and Marketing Division. They shared personal stories and life experiences of growth and
development. They continued to bring energy to Symposium participants.

General development sessions covered a gamut of topics across all aspects of school district operations,
providing ample opportunities for district leadership to enhance their skills. Strategic workforce planning,
effective leadership communication, intentional alignment with the district’s Strategic Plan, and creating
consistency in Student Discipline were just some of the range of topics offered. Speciality subjects included
Crisis Response and Safety Management, Zero-Based Budgeting, and Procurement-to-Pay, each offering a
hands-on approach for participants.

The Summer District Leadership Symposium 2026 is the first phase of a multipart professional development
series for district leaders. Additional sessions will take place throughout the 2026-2027 academic year.

To view photos of the Summer District Leadership Symposium 2026, please use this link.

To view a video recap of the Summer District Leadership Symposium 2026, please use this_link.
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About Clayton County Public Schools: Clayton County Public Schools (CCPS) is fully accredited by Cognia. The district offers a focused world-class program
based on a challenging curriculum which is taught from pre-kindergarten through 12th grade. Serving over 50,000 students, Clayton County Public Schools is
ranked among the 100 largest school districts in the U.S. and is the sixth-largest school system in Georgia.
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https://ccpscommunications.client-gallery.com/gallery/2026-summer-leadership-symposium
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