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Activity Name Orig
 Dur

%
Comp

Start Finish

Fairport Harbor - Abatement and Demolition 223 57.4% 12-22-25 A 11-03-26

Construction 223 57.4% 12-22-25 A 11-03-26

Abate and Demo Package(s) 223 57.4% 12-22-25 A 11-03-26

Milestones 316 100% 12-23-25 A 11-03-26

Abate and Demo Notice to Proceed 0 100% 12-23-25 A

Commence Harding Abate and Demo 0 100% 01-07-26 A

House Abatement/ Demolition Complete 0 100% 01-13-26 A

Harding Abatement Complete 0 100% 03-27-26 A

Harding Demolition Complete 0 100% 04-12-26 A

Harding Site Clean-up Complete 0 100% 04-24-26 A

Final Site Substantial Completion 0 0% 11-03-26*

Site Mobilization 11 100% 12-22-25 A 01-06-26 A

EPA Demolition 10-Day Waiting Period 10 100% 12-22-25 A 01-05-26 A

Demolition Contractor Mobilization 5 100% 12-31-25 A 01-06-26 A

Abatement/ Demolition 88 100% 12-22-25 A 04-24-26 A

Existing House 16 100% 12-22-25 A 01-13-26 A

House Abatement 11 100% 12-22-25 A 01-06-26 A

House Demolition 5 100% 01-07-26 A 01-13-26 A

Existing Harding High School 68 100% 01-07-26 A 04-12-26 A

Establish Initial Containment for Harding 3 100% 01-07-26 A 01-09-26 A

Harding Abatement 50 100% 01-12-26 A 03-20-26 A

Final Containment Removal at Harding 3 100% 03-23-26 A 03-25-26 A

Harding Abatement Final Testing/ Certification 5 100% 03-23-26 A 03-27-26 A

Harding Demolition (Structure on the Ground) 16 100% 03-28-26 A 04-12-26 A

Site Clean-up/ Restoration 10 100% 04-13-26 A 04-24-26 A

Harding Debris Sorting/ Clean-up 5 100% 04-13-26 A 04-17-26 A

Harding Sort/ Clean-up/ Backfill 5 100% 04-20-26 A 04-24-26 A

Site Finishes 140 32.14% 04-20-26 A 11-03-26

East Site 112 40.18% 04-20-26 A 09-24-26

Site Contractor Mobilization 5 100% 04-20-26 A 04-24-26 A

Site Demolition - East Side 2 100% 04-27-26 A 04-28-26 A

Earthwork - East Side 15 100% 04-27-26 A 05-15-26 A

Erosion Control - East Side 3 100% 04-29-26 A 05-01-26 A

Storm Sewer - East Side 10 100% 05-05-26 A 05-18-26 A

Waterline - East Side 4 100% 05-19-26 A 05-22-26 A

Impect of Cement Stablization - East Side 23 91.3% 05-25-26 A 06-24-26

Cement Stablization - East Side 8 100% 06-15-26 A 06-23-26 A

8" Concrete Pavement - East Side 5 0% 06-25-26 07-01-26

4" Sidewalks - East Side 10 0% 07-02-26 07-15-26

Stamped Concrete - East Side 5 0% 07-16-26 07-22-26

Curbs - East Side 9 0% 07-23-26 08-04-26

Playground Finishes - East Side 15 0% 08-05-26 08-25-26

Bulletin 9 - Concrete Pavement - East Side 25 0% 08-05-26 09-08-26

Fence - East Side 7 0% 08-12-26 08-20-26

Landscaping - East Side 9 0% 09-08-26 09-18-26
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Site Furnishings - East Side 3 0% 09-09-26 09-11-26

Site Final Cleaning - East Side 2 0% 09-21-26 09-22-26

Site Punch Lists - East Side 2 0% 09-23-26 09-24-26

North Side 125 24% 05-11-26 A 11-03-26

Site Demolition - North Side 2 100% 05-11-26 A 05-12-26 A

Erosion Control - North Side 3 100% 05-13-26 A 05-15-26 A

Earthwork - North Side 10 100% 05-18-26 A 05-29-26 A

Storm Sewer - North Side 5 100% 05-21-26 A 05-27-26 A

Waterline - North Side 2 100% 05-28-26 A 05-29-26 A

Cement Stablization - North Side 8 100% 05-29-26 A 06-23-26 A

Impect of Cement Stablization - North Side 19 89.47% 05-29-26 A 06-24-26

8" Concrete Pavement - North Side 5 0% 07-02-26 07-08-26

4" Sidewalks - North Side 5 0% 07-16-26 07-22-26

Stamped Concrete - North Side 5 0% 07-23-26 07-29-26

Curbs - North Side 10 0% 07-30-26 08-12-26

Concrete Stairs - North Side 10 0% 08-13-26 08-26-26

Bulletin 9 - Concrete Pavement - North Side 27 0% 09-09-26 10-15-26

Fence - North Side 4 0% 10-16-26 10-21-26

Site Furnishings - North Side 2 0% 10-22-26 10-23-26

Landscaping - North Side 5 0% 10-23-26 10-29-26

Site Final Cleaning - North Side 2 0% 10-30-26 11-02-26

Site Punch Lists - North Side 1 0% 11-03-26 11-03-26
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