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Background
• Policy FC (Local) requires Administration to provide an Annual Enrollment Report to the Board.
• The report spans cross-departmental efforts to provide a uniform process and ensure 

equitable educational opportunities.
• Campus utilization is the foundation to help inform short-term and long-term decision-

making.
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Use Portable Classrooms

Cap and Overflow
Relocate Programs

Enrollment Management Strategies (Short-Term)

High

Low

Limit  Student Transfers

Implement Cap and 
Overflow

Long-Range Boundary Planning (Long-Term)

Open Amy Coleman MSImplement boundaries

Implement Year 1 Plan

Utilize District Cost 
Audit/School Closures

Locate Programs
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Neill ES to Pecan 
Grove and Oakland ES 
(March 2025)

Programs

Three-year balancing 
plan (March 2025)

Long-Range 
Boundary Plan

PreK Expansion 
(March 2025)

Cap and Overflow

Identify district-
wide cost savings 
(May 2025)

Cost Audit

Portables

Piecing it Together

Relocation, set-up 
and repair (May 
2025)

Dates indicate when the item was presented to the Board of Trustees.
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High Campus Utilization and Portable Usage

Low Campus Utilization

Total district capacity: 99,766
Total elementary school capacity: 44,035
Total number of available elementary seats: 9,166*
*Data captured as of May 26, 2025 (Last Active Student Counts Report).
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High Campus Utilization and Portable Usage

Low Campus Utilization
Middle Schools

Crockett 79%

Dulles 68%

Hodges Bend 47%

McAuliffe 59%

Missouri City 58%

Quail Valley 34%

Sartartia 78%

Sugar Land 65%

Total district capacity: 99,766
Total middle school capacity: 23,825
Total number of available middle school seats: 5,478*
*Data captured as of May 26, 2025 (Last Active Student Counts Report).
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High Campus Utilization and Portable Usage

Low Campus Utilization

Total district capacity: 99,766
Total high school capacity: 31,906
Total number of available high school seats: 5,458*
*Data captured as of May 26, 2025 (Last Active Student Counts Report).
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Long-Range Boundary Planning Blueprint
• All high school feeder patterns will be reviewed for optimal efficiency.
• Any campus within a feeder pattern could be impacted by a boundary change. 
• Feeder pattern adjustments could occur.

Stakeholder engagement is vital to the process 
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Long Range Attendance Boundary  Planning
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Year 1: 

(2025-26)
Austin Feeder Pattern

Bush Feeder Pattern

Crawford Feeder Pattern

Elkins Feeder Pattern

Kempner Feeder Pattern

Hightower Feeder Pattern

Ridge Point Feeder Pattern

Travis Feeder Pattern

Year 2: 

(2026-27)

Bush Feeder Pattern

Clements Feeder Pattern

Marshall Feeder Pattern

Willowridge Feeder Pattern

Year 3: 

(2027-28)

Crawford Feeder Pattern

Dulles Feeder Pattern

Elkins Feeder Pattern

Hightower Feeder Pattern

Ridge Point Feeder Pattern

*Boundary plan and feeder pattern targets are subject to change based upon influencing variables. Feeder patterns may be listed twice             
based upon the planning strategy (i.e., prioritize review of highly utilized campuses with further review and adjustments as needed in 
future years). 
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Summary and Next Steps
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• Annual Enrollment Review is a cross-departmental effort. 
• Enrollment management strategies are utilized with a long-term goal in mind.
• Long-term: Create balanced and efficient campus utilization across the District.
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