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Dear PVSD Community,

 

Communication is one of the most important ways we build trust, strengthen relationships, and

support student success. Our schools thrive when families, staff, and community members have

timely, accurate, and meaningful information about the work taking place across the district. This

includes both the day-to-day communication that helps families stay connected to classroom

learning and school activities, as well as districtwide updates, weekly newsletters, and other

information that keeps our community informed about the work of our schools.

 

This Communication Plan serves as a guide for how we share information, listen to feedback,

and engage with one another throughout the year. It also outlines our approach during

emergencies and unexpected events, when timely, accurate, and transparent communication

becomes especially important. While no plan can anticipate every circumstance, our goal is to

communicate with clarity, consistency, and care in both routine operations and crisis situations.

We are grateful for the partnership of our families, staff, and community members, and we look

forward to continuing to strengthen the connections that help make our schools safe, welcoming,

and engaging places for students to learn and grow.

Board Policy 1100 emphasizes the importance of a written communications plan that establishes

priorities for proactive community outreach and engagement in support of district programs,

initiatives, and priorities. In addition to this comprehensive communications plan, the district's

Strategic Plan and Local Control and Accountability Plan (LCAP) include communication related

goals and actions. The LCAP serves as the primary annual tool for evaluating the

implementation and effectiveness of district communications. Through the LCAP development

and review process, the Board receives updates regarding communication efforts and may

consider revisions to communication goals, strategies, and priorities in response to changing

circumstances and community needs.

 

Together, we can ensure that communication remains a bridge that connects our community in

support of every student.

 

Sincerely,

Dr. Danielle Cortés

Superintendent of Schools

Pleasant Valley School District
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Strategic Plan and LCAP
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Strategic Plan and Local Control Accountability Plan (LCAP)

PROMOTE MEANINGFUL COLLABORATION THROUGH CLEAR AND ONGOING
COMMUNICATION WITH OPPORTUNITIES FOR INPUT AND FEEDBACK

To ensure the engagement of 100% of PVSD educational community members, we must
provide relevant and timely information delivered in a user-friendly format, maintain
two-way lines of communication, and create opportunities for reflection and feedback.
We must utilize our resources for communicating with our community across new and
existing media. From face-to-face conversations to our most sophisticated and available
technologies, we must seek to broaden and deepen our reach across our district and its
communities.

PVSD Commits To:

Making district information readily available that is accessible, comprehensible,
relevant, timely, and allows for continuous feedback
Fostering a culture that is student-centered, service-oriented and assuming of best
intentions
Maintaining a variety of advisory structures for ongoing informational structures and
feedback
Using our communication strategy to continue to affirm our commitment to our PVSD
mission and to showcase our incredible programs and opportunities for students

Pleasant Valley School District’s strategic plan, “Vision 2027: Excellence for All,” is a
collaborative  effort between the superintendent, teachers, staff, and students.

The PVSD vision guiding this strategic plan is based on the belief that our primary
charge is to ensure that ALL students in the Pleasant Valley School District are prepared
for the next phase of their academic journey, with the knowledge, skills, and emotional
readiness for high school success. 

Strategic Plan - Goal Three

Pleasant Valley School District Strategic Plan and LCAP
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This Goal aligns with LCAP Goal 3 Actions

Expand the advisory model to ensure consultation with representative groups as
decisions are considered
Enlist the support of communication consultants and professional organizations to
improve district communication efforts through social media and other means
Provide a part-time family engagement coordinator to provide information, support,
and resources principally directed at outreach for families of Foster Youth, English
Learners, Low Income students, and students with diverse needs

Oversee parent engagement specialists at Title I-funded sites
Coordinate Parent University and other family engagement opportunities

Increase access to translation services and informational materials (translator and
translation/interpretation services)
Provide information about educational options available to families, including
articulation to high school
Digital Library Supports

Strategies:

a) Develop and implement a PVSD Communication Plan that creates greater alignment
and coherence in district internal and external communication       
b) Increase family engagement through district and school site opportunities
c) Increase community outreach and transparency using various media
d) Streamline initial and annual enrollment processes
e) Refine internal communication and provide consistent external communication
including consistent follow-up
f) Review, strengthen and grow community partnerships
g) Refine avenues for two-way communication for all
h) Celebrate school and district successes and provide relevant, timely information on
websites
i) Effectively market to strengthen the desirability of PVSD throughout the Camarillo
community

Strategic Plan - Goal Three (Continued)

Click here or scan the QR code to review the complete
“Vision 2027: Excellence for All” Strategic Plan

Pleasant Valley School District Strategic Plan and LCAP
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Day to Day
Communications

Pleasant Valley School District
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P L E A S A N T  V A L L E Y  S C H O O L  D I S T R I C T

COMMUNICATION METHODS

BOARD HIGHLIGHTS
Important updates, presentations, and actions from
the PVSD Board

SURVEYS
A means of gathering family input and feedback related
to PVSD's programs and services

E-NEWSFLASHES
Special announcements and news from Pleasant Valley
School District

WEEKLY SUPERINTENDENT UPDATES
Includes important updates for families from Dr.
Cortés, Superintendent of PVSD Schools

WATCH PARENTSQUARE FOR:

MORE WAYS WE COMMUNICATE:

DISTRICT SOCIAL MEDIA ACCOUNTS
Official PVSD social media accounts provide updates, events,
& school highlights. Follow @PVSDCamarillo on Facebook,
Instagram, & Twitter

WEBSITE
Information, news, and resources pertaining to the
District at www.PleasantValleySD.org

Q INFORMATION SYSTEMS
Family access to student information, forms, and
report cards 

EMAILS & PHONE CALLS
Parent communications on important topics or
urgent matters

C H O I C E S  F O R  F A M I L I E S !  F I N D  Y O U R  F I T  I N  P V S D .

Our goal is to keep PVSD families informed about District and school news, important updates, and to
collect family input. PVSD works closely with first responders and community safety partners to ensure
clear, consistent communication. 



Download the
ParentSquare
App!

Manage daily
attendance on
ParentSquare

Alerts & Notices

ParentSquare is one of the
tools Pleasant Valley School
District uses to communicate
with families:

Weekly updates from Dr.
Cortés, Superintendent of
PVSD Schools

Urgent notices or updates

Attendance notices

Manage Daily
Attendance on
ParentSquare
Reply within seven (7) days to
provide an absence reason.
The school office will be
automatically notified. No need
to call the school!



P L E A S A N T  V A L L E Y  S C H O O L  D I S T R I C T
PLEASANTVALLEYSD.ORG WEBSITE

Clickable banner
slideshow

One-click
recognizable icons

Most recent social
media updates

Quick access
translation tool

Simple, organized
navigation menus

Homepage
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P L E A S A N T  V A L L E Y  S C H O O L  D I S T R I C T
PLEASANTVALLEYSD.ORG WEBSITE

Board Meetings, Board Subcommittee Meetings
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P L E A S A N T  V A L L E Y  S C H O O L  D I S T R I C T
PLEASANTVALLEYSD.ORG WEBSITE

Board Meetings, Board Subcommittee Meetings
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P L E A S A N T  V A L L E Y  S C H O O L  D I S T R I C T
PLEASANTVALLEYSD.ORG WEBSITE

Measure C Construction Projects
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Emergency Family
Communications

Pleasant Valley School District
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Emergency Procedures
Reference Guide

Pleasant Valley School District
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SHELTER-IN-PLACE
1.  Shelter-in-place announced
2. Move students into classes or indoor spaces. Lock

doors
3.  Teaching activities and learning activities continue
4. Shelter-in-place completed when the

announcement is made

STUDENT RELEASE

P l e a s a n t  V a l l e y  S c h o o l  D i s t r i c t

LOCKDOWN

EVACUATE

1.  Lockdown announced
2. Use Avoid, Deny, Defend principles
3.  Teaching activities stop and communications are

silenced
4. Lockdown completed when the announcement is

made

EMERGENCY PROCEDURES
REFERENCE GUIDE FOR SCHOOL SITES

1.  Warning signal / announcement
2.  Move to assembly area
3. Take roll
4.  Wait for additional information

1.  Need for a special release announced by principal
2.  School site implements appropriate release

procedures
3.  All staff assist dismissal process until the student

release event ends
4. Wait for additional information

DUCK, COVER, AND HOLD
1.  Duck, cover, and hold
2.  Make body as small as possible
3.  Listen for the next directions
4.  Evacuate when conditions allow

ACTIVE ASSAILANT
1.Use Avoid, Deny, Defend principles as the situations

are dynamic
2.Teaching activities stop and communications are

silenced
3.Announcement may or may not happen depending

on the situation

KEY
Active Assailant

Fire

Power Outage

Police Activity

Biological Hazard

Smoke

Flood

Animal Disturbance

Wind Storm

Civil Disturbance

Earthquake

Medical Emergency

Bomb Threat /
Explosion

Thief / Intruder

15



Media Communications
Guidelines for Staff

Pleasant Valley School District
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Media Communications Guidelines for Staff

Continued...

We are all responsible for how people view Pleasant Valley School District. This guide outlines the
communication standards and expectations of all staff members when communicating with the media. The district
values the media as a partner in its broader efforts to communicate with the district community. The following
district protocols ensure focus on educational excellence, safety and security and will serve as a guide for media
requests and inquiries.

All staff who are contacted by media are to notify their site administrator and/or supervisor and refer the media
requests to the Superintendent’s Office before responding and/or granting district site access. The
Superintendent, or designee, is responsible for the initiation and coordination of media coverage and acts as the
district spokesperson.

We need your help to ensure all media inquiries are managed properly and efficiently. To do so, follow the
procedures below if you are contacted by the media including reporters, bloggers, social media personalities,
photographers, or videographers:

Media Requests and Inquiries

Be polite and professional - you represent PVSD.

Inform the reporter that all media calls are handled by the Superintendent’s Office. Before transferring
the call, place the call on hold and check with your site administrator and/or supervisor. Site
administrators and supervisors will assist in contacting the Superintendent and/or designee in response
to media requests and inquiries.

If no one is available at the Superintendent’s Office:

1.  Kindly let the reporter know that our district protocolis to refer all media inquiries to the
Superintendent’s Office.

2.Take a message by gathering the following information and inform the reporter that someone from
the Superintendent’s Office will be contacting them shortly:

Name of reporter
Name of news outlet,such as the Acorn, STAR, etc.
Phone number
Email address
Deadline
Topic/issue reporteris writing on/requesting from our district
What the reporter wants - information, interview, photos,site visit, etc.
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Media Communications Guidelines for Staff

Continued...

3. Email the information to the Superintendent’s Office, including your site administrator and
supervisor on the email.

4.A confirmation e-mail will be sent to you from the Superintendent’s Office letting you know that
your email was received.

Please do not delay in contacting the Superintendent’s Office so thatwe can be sure that we are
responsive to our media partners.

Please refrain from answering media inquiries without first communicating with the Superintendent’s Office. It is
always beneficial to prepare for an interview to ensure that you are providing accurate information.

The Superintendent or designee will assist with organizing dates, times and locations and provide additional
information, depending on the request or inquiry.

Prior approval from the Superintendent’s Office must be obtained before media is permitted access to
a district site.

In general, districtproperty and facilities are not open to the public, and visitors are permitted to
enteronly for the purpose of conducting district-related business. All visitors,including media, are
required to check in using the Raptor system at district facilities and present state-issued photo
identification. All visitors must wear visitor badges at all times while on district property and are only
permitted beyond lobbies or waiting areas when authorized and accompanied by district personnel.

When media access has been approved by the Superintendent’s Office and the media is invited to a
district site to cover an event or program, access will be limited to the event, unless previously
approved by the Superintendent’s Office.

In general, media who wish to conduct random “person on the street” interviews or who wish to get
video of a district facility are asked to do so away from district property to ensure safe and orderly
district operations.

If a member(s) of the media arrives at a district site unannounced, the Superintendent’s Office should
be contacted immediately to respond. A determination will be made as to whether to allow media
access to the site at that time or if access should be scheduled at a later time.

Media on District Property

Continued...
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Media Communications Guidelines for Staff

Continued...

***The district is not required to allow media unlimited access to any school site. It is our goal to make
access as easy as possible, if access does not compromise school instruction or the safety or privacy
of our students and staff members.

Crisis Communication

Continued...

In an emergency or crisis where media interest is anticipated, the Superintendent’s Office must be
contacted and apprised of the situation so appropriate responses can be determined.

When an immediate response is required and approved by the Superintendent’s Office, site
administrators should be the only spokesperson(s), other than the Superintendent, and should
respond in accordance with guidance from the Superintendent’s Office.

Again, please refrain from answering media inquiries without first communicating with the
Superintendent’s Office. It is always beneficial to prepare for an interview to ensure that you are
providing accurate information.

Student and Staff Privacy

District properties and facilities are highly sensitive areas where confidential communications
concerning students, families or staff may occur. Therefore, photographing and audio/visual
recording on district property is strictly prohibited except during open session Board meetings or
when otherwise authorized by district staff.

Student and staff photographs, video,and interviews may only be conducted with the permission and
at the discretion of Superintendent’s Office.

All students who are to be photographed, filmed, interviewed, or whose schoolwork such as essays,
art, etc. will be released must have completed media releases on file.

PVSD follows the Family and Educational Rightsand Privacy Act (FERPA) that guides what student
information can or cannot be shared.

Time permitting, a principal or supervisor should inform parents when media visits will take place. A
simple statement can be given to parents (translated as appropriate) prior to the media visit. 
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Media Communications Guidelines for Staff

EXAMPLE:

Continued...

Dear Parent/Guardian:

On (date media will be coming), (name of media organization) will be on our campus to do a story
about (topic). Your child may be photographed or interviewed for the story. If you have any
questions or concerns, please feel free to contact me.

If you need clarification or more information on these protocols, please work with your principal or supervisor.
We appreciate your cooperation in helping us to ensure our continuous engagement in open and meaningful
communication with all in our PVSD community.
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Social Media Policies
Pleasant Valley School District
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Board Policy Manual
Regulation 1114: District-Sponsored Social Media
Original Adopted Date: 11/16/2017 | Last Revised Date:
03/31/2025 | Last Reviewed Date: 03/31/2025

State

Bus. and Prof. Code 22588.2-22588.4

Description

Youth Social Media Protection Act ()

District employees or agents in charge of posting or adding information to an official district social media
account shall ensure that copyright laws are not violated in the use of material on official district social media
accounts.

The Superintendent or designee shall ensure that official district social media accounts are regularly monitored.
Staff members responsible for monitoring content may remove posts or even suspend users from interacting with
the account only based on viewpoint-neutral considerations, such as lack of relation to the account's purpose or
violation of board policies or administrative regulations.

Each official district social media account shall, as appropriate, prominently display a link to this regulation or a
statement that includes Items #1-10, below:

1. The purpose(s) of the account, such as providing information to a class, school community, athletic team, or
student club; engaging with the public regarding district decisions and Governing Board meetings; and sharing
information regarding employment opportunities with the district

An official district social media account is an account on a social media platform authorized by the
Superintendent or designee.

An account that contains content related to the district or comments about district operations but that has not
been created based on authorization or direction from the Superintendent or designee, such as an account
created by a parent-teacher organization, booster club, or other school-connected organization or a student's or
employee's personal account, is not an official district social media account.

School-level employees such as teachers and coaches shall obtain authorization from the school principal before
creating an official social media account.

Guidelines for Content

Each official district social media account shall contain content that is useful and appropriate for all audiences.

Definitions

Social media means any online platform for collaboration, interaction, or active participation, or that allows users
to post content, including, but not limited to, social networking sites such as Instagram,
TikTok, Facebook, X/Twitter, SnapChat, YouTube, and LinkedIn.

District-Sponsored Social Media

Continued...
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Board Policy Manual
Regulation 1114: District-Sponsored Social Media
Original Adopted Date: 11/16/2017 | Last Revised Date:
03/31/2025 | Last Reviewed Date: 03/31/2025

State

Bus. and Prof. Code 22588.2-22588.4

Description

Youth Social Media Protection Act ()

Continued...

District-Sponsored Social Media

Continued...

b. Are not related to the stated purpose of the account, including, but not limited to, threats, comments of a
commercial nature, political activity, and comments prohibited by board policies and administrative
regulations

3. The account is regularly monitored, and any inappropriate interaction will be promptly removed, blocked, or
similarly addressed. Inappropriate interactions include, but are not limited to, interactions that:

a. Are obscene, libelous, or so incite students as to create a clear and present danger of the commission of
unlawful acts on district premises, violation of district or school rules, or substantial disruption to the district
or school's orderly operation

5. The district is not responsible for the content posted by other users or how other users interact with the
account

4. Users are expected to communicate in a respectful, courteous, and professional manner and are personally
responsible for their use of the account

8. The individual(s) to contact regarding violation of district guidelines on the use of official district social media
accounts

6. The views and comments expressed by other users on the account belong to those users and do not
necessarily reflect the views of the district

7. Any user's reference to a specific commercial product or service does not imply endorsement or
recommendation of that product or service by the district

9. Violations may be reported to the appropriate social media platform, law enforcement, or other third parties, as
appropriate

10. A user may be suspended from interacting with the account for one month upon three prior violations and for
six months upon two prior one-month suspensions

2. Users shall use the site only for those intended purposes
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Board Policy Manual
Regulation 1114: District-Sponsored Social Media
Original Adopted Date: 11/16/2017 | Last Revised Date:
03/31/2025 | Last Reviewed Date: 03/31/2025

State

Bus. and Prof. Code 22588.2-22588.4

Description

Youth Social Media Protection Act ()

Continued...

District-Sponsored Social Media

Appropriate Use by District Employees

District employees who participate in official district social media accounts shall adhere to all applicable board
policies and administrative regulations, including, but not limited to, professional
standards related to interactions with students.

When appropriate, employees posting, replying, or otherwise interacting with the public outside of their
professional duties or responsibilities on official district social media accounts shall identify themselves by name
and district title and include a disclaimer stating that the views and opinions expressed in their post are theirs
alone and do not necessarily represent those of the district or school.

All staff shall receive information about appropriate use of the official district social media accounts.
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PLEASANT VALLEY SCHOOL DISTRICT EXCELLENCE FOR ALL

Student Centered 
Equity 
Teamwork 
Integrity 
Embracing and Celebrating Diversity 

District Vision, Mission,
and Strategic Goals

Excellence for all.

Vision Statement

The Pleasant Valley School District prepares 21st
century learners who are responsible members of
our global society. 

Mission Statement

Core Values

1.  Ensure increased student achievement through high
expectations for all 

2.  Provide a healthful environment where all students feel
welcome, safe, and connected 

3.  Maintain a fiscally sound budget that equitably aligns and
maximizes available resources 

4.  Engage in open, meaningful, and continuous
communication with all stakeholders 

Strategic Plan Goals



PLEASANT VALLEY SCHOOL DISTRICT EXCELLENCE FOR ALL

First school located in abandoned granary on
Somis Road with 6 students1868
First Pleasant Valley School is built on Ventura
Blvd.1895
Adolfo Camarillo joins first school board;
remains until 1951 (56 years)1895
Town with railroad sign for “Pleasant Valley”
becomes town of “Camarillo”1906
Kindergarten is added as an optional grade
level1945
Pleasant Valley School on Ventura Blvd. re-
built to meet structural codes1947
Camarillo Heights School becomes 2nd school
added to district1956
Las Posas opens1959

1961 El Rancho opens (Temple Ave.)

Los Altos Middle School opens – 8th & 9th
grade (Temple Ave.)1961
City of Camarillo is incorporated1964
Dos Caminos opens1965
El Descanso opens1965
Monte Vista opens - First school with gym1966

1967 Los Nogales opens

1969 Valle Lindo opens

Santa Rosa School (founded 1911) became part
of PVSD1975

Los Primeros Structured School opens on
Ventura Blvd. site1976
Bedford Open School opens1976
Las Colinas opens as K-71982
Tierra Linda opens1994
University Prep Charter School at CSUCI
opens at former El Rancho site2002
La Mariposa opens; Valle Lindo closes (CAPE locates to
that site), Bedford Open moves and becomes Los
Senderos Open School (Bedford Dr.)

Santa Rosa Elementary becomes Santa Rosa
Technology Magnet School

Rancho Rosal opens, Los Altos & Los Senderos
close

Los Primeros School of Sciences & Art is
established as a lottery school

2002

2002

2007

2007
Camarillo Heights Elementary becomes
Camarillo Heights STEM Academy2014
El Descanso becomes Pleasant Valley School
of Engineering & Arts2015
PVSEA re-locates to former Los Altos site, and Early
Education Center opens at El Rancho site (Temple
Ave.); UPCS moves to Bedford Dr. site

2018
PVSD celebrates its sesquicentennial (150
years)2019
COVID introduces Distance Learning Academy2020
PVSD shares governance for Peak Prep
Pleasant Valley for TK-12 online charter2022
PVSD expands Transitional Kindergarten 2022
District adopts trustee areas for elections
beginning in November 20222022

PVSD Timeline



PLEASANT VALLEY SCHOOL DISTRICT EXCELLENCE FOR ALL

Citizen oversight of local government is the
cornerstone of democracy in the United States. School
board members are locally elected public officials
entrusted with governing a community’s public schools.
The role of the school board is to ensure that school
districts are responsive to the values, beliefs, and
priorities of their communities. Boards fulfill this role
by performing five major responsibilities:

Setting strategic direction
Establishing an effective and efficient structure
Providing support
Ensuring accountability
Providing community leadership as advocates for
children, the school district, and public schools

These five responsibilities represent core functions that
are so fundamental to a school system’s accountability to
the public that they can only be performed by an elected
governing body. Authority is granted to the board as a
whole, not each member individually. Therefore, board
members fulfill these responsibilities by working together
as a governance team with the superintendent to make
decisions that will best serve all the students in the
community.

Roles &
Responsibilities



PLEASANT VALLEY SCHOOL DISTRICT EXCELLENCE FOR ALL

Roles &     
Responsibilities 

The board has five major governing responsibilities: 

1. Setting the direction for public schools in the community

Of all the responsibilities of governing boards, none is more central to the purpose
of local governance than ensuring that a long-term vision is established for the
school system. The vision reflects the consensus of the entire board, the
superintendent and district staff, and the community as to what the students need
in order to achieve their highest potential. The vision should set a clear direction for
the school district/COE, driving every aspect of the district’s program. 

2. Establishing an effective and efficient structure 

The board is responsible for establishing and maintaining an organizational structure
that supports the district’s vision and empowers the professional staff. Although the
board does not implement policies or programs, the board is responsible for: 

Employing the superintendent and setting
policy for hiring other personnel
Overseeing the development and adoption of
bylaws and policies
Setting a direction for and approving
adoption of the curriculum 
Establishing budget priorities
Adopting the budget and Local Control and
Accountability Plan
Overseeing facilities issues
Providing direction for and adopting
collective bargaining agreements

(cont'd)



PLEASANT VALLEY SCHOOL DISTRICT EXCELLENCE FOR ALL

Roles &      
Responsibilities 

3. Providing support

Through its behavior and actions, the board has a responsibility to
support the superintendent and staff as they implement the
established vision. This involves: acting with a professional demeanor
that models the district’s beliefs and vision; making decisions and
providing resources that support mutually agreed upon priorities and
goals; upholding district bylaws and policies the board has approved;
ensuring a positive personnel climate exists; and being knowledgeable
enough about district efforts to explain them to the public. 

4. Ensuring accountability to the public

The board represents the community and is accountable to the public
for the performance of the schools in the community. The board
establishes systems and processes to monitor results, evaluates the
school system’s progress toward accomplishing the district’s vision,
and communicates that progress to the local community. To ensure
personnel, program and fiscal accountability, the board is responsible
for: 

Evaluating the superintendent and setting policy for the evaluation
of other personnel
Monitoring, reviewing, and revising district policies
Serving as a judicial and appeals body
Monitoring student achievement and program effectiveness and
requiring program changes as indicated
Monitoring and adjusting district finances
Monitoring the collective bargaining process
Evaluating its own effectiveness through board self-evaluation

(cont'd)



PLEASANT VALLEY SCHOOL DISTRICT EXCELLENCE FOR ALL

5. Demonstrating community leadership 

As the only locally elected officials chosen solely to represent the interests of
students, board members have a responsibility to speak out on behalf of children.
Board members are advocates for students, the district’s educational programs,
and public education. They build support within their communities and at the state
and national levels. 

The board has a responsibility to involve the community in appropriate, meaningful
ways and to communicate clear information to the community about district
policies, educational programs, fiscal conditions, and progress on goals. Governing
boards must also ensure that the community and stakeholders have engaged in the
LCAP development process. These five responsibilities are so fundamental to a
school system’s accountability to the public in our democratic society that they
can only be performed by an elected governing body. Board members fulfill these
roles by working together as a governance team with the superintendent to make
decisions that will best serve all the students in the community.

Roles &      
Responsibilities (cont'd)



PLEASANT VALLEY SCHOOL DISTRICT EXCELLENCE FOR ALL

Governance Team

Work toward creating a team with the Board,
dedicated to and focused on student success. 
Communicate with Board members promptly and
effectively.
Distribute information fully and equally to all Board
members.
Communicate with individual Board members to
determine if concerns exist prior to a possible
problem developing.
Treat all Board members professionally.

Board Meetings

Create proposed agenda for regular Board meetings
and meet with Board President and Clerk to establish
what will be included in agenda.
Distribute Board agendas in a timely fashion and with
enough time for the Board to study and clarify
information prior to scheduled meetings.
Provide data to the Board members so data-driven
decisions can be made.
Respect the confidentiality requirements of Board
meeting executive sessions and keep all
conversations taking place in closed session strictly
confidential.

Pleasant Valley School District
Superintendent Protocols 



PLEASANT VALLEY SCHOOL DISTRICT EXCELLENCE FOR ALL

Operations

Inform the Board prior to critical information becoming public through
Friday Update and Friday Letter.
Keep the Board regularly informed on issues and/or situations that could
possibly concern parents, students, staff and/or the community. 
Possess a working knowledge of all legal and local policies.
Make personnel recommendations and changes in alignment with criteria
set by the Board.
Visit schools regularly and represent the school district by being visible in
the community.

Evaluation

Respect the Board's role in setting policy and overseeing the performance
of the Superintendent.
Work with the Board to establish a clear vision for the school district,
prepare preliminary annual goals for the Board's consideration.
Conduct a self-assessment prior to the Board's evaluation of the
superintendent's annual evaluation.

Pleasant Valley School District
Superintendent Protocols (cont'd)



PLEASANT VALLEY SCHOOL DISTRICT EXCELLENCE FOR ALL

Governance Team

Work with members of the Board and the Superintendent as a team devoted
to students.
Focus on policymaking, planning and evaluating students’ success.
Recognize that the Board makes decisions as a whole, and only during
properly scheduled meetings.
Recognize that individual Board members have no authority to take
individual action on policy matters or district and campus administrative
matters.
Support decisions of the majority of the Board after honoring the right of
individual members to express opposing viewpoints and vote their
convictions.
Recognize individual role of constituents rather than responding to special
interest groups. 
Understand the importance of using one’s best judgment to represent all
members of the community and not solely one’s trustee area.

Pleasant Valley School District
Board Member Protocols
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Communication

Communicate directly with the Superintendent when a question is raised, or a
concern is received from staff, students, parents, or community members.
Schedule any site visits through the Superintendent’s Office. 
Communicate one to one with the Superintendent when an individual concern
arises. Do not allow matters to fester.
Acknowledge individual requests for reports, projects etc. will be directed
only to the Superintendent and not directly to district staff.
Be mindful that all forms of Board communication, including electronic
communication, are always subject to public access and request. Be prudent
and professional in all methods.
Follow the Brown Act which requires that members of the public have access
to public meetings and the opportunity to speak on agenda items during
meetings. When in doubt, consult with the Superintendent. 
Coordinate media inquiries, letters to the editor, etc. with the Superintendent.
Letters and correspondence written as a Board must be handled via adopted
Board resolutions. 

Pleasant Valley School District
Board Member Protocols (cont'd)
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Board Meetings

Acknowledge that two Board members must agree
before an item is placed on a meeting agenda. This
is typically considered in the agenda setting
meeting.
Attend regularly scheduled Board meetings and
assigned subcommittee meetings unless a situation
occurs that makes attendance impossible.
Prepare to give Board Report from member’s
assigned Board Subcommittee meetings to the full
board in regular monthly meetings.
Uphold the legal requirement for confidentiality
on all matters arising from Board meeting
executive sessions. Keep all conversations taking
place in closed sessions confidential.
Cast a vote on all matters except when a conflict
of interest arises.
Communicate directly with the Superintendent
prior to a Board meeting to address questions and
or concerns about items on the agenda. Honor the
“no surprises” rule.

Pleasant Valley School District
Board Member Protocols (cont'd)
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Operations

Cooperate in scheduling subcommittee meetings and/or work sessions for
planning and training purposes.
Recognize and respect the Superintendent's responsibility to manage the
school district and to direct employees in district and campus matters.
Understand the Superintendent's role to make personnel recommendations
and changes following the criteria set by the Board.

Evaluations

Participate in establishing annual expectations and goals for the
Superintendent.
Objectively evaluate the superintendent's performance and provide
appropriate feedback.
When conducted, participate in Board self-assessment.
The Pleasant Valley School District Board of Education members uphold the
approved Board Bylaws: codes 9000-9400, accessed here. 

Pleasant Valley School District
Board Member Protocols (cont'd)

https://simbli.eboardsolutions.com/Policy/PolicyListing.aspx?S=36030380&ptid=amIgTZiB9plushNjl6WXhfiOQ%3D%3D&secid=qo79RxbUbdO3GjATNVIJ7Q%3D%3D


PLEASANT VALLEY SCHOOL DISTRICT EXCELLENCE FOR ALL

The Definition of Governance - From CSBA:

By combining the concepts of governance, the purpose and complexity of K-12
education, the various roles of board members, and the scope and limits of
school board authority granted in state law, a possible definition emerges.

Pleasant Valley School District
Board Member Protocols (cont'd)
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Emergency Communications
Guidebook

County of Ventura

Ventura County Schools
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f	�ĝ��eh�d����	�fW�̂���Z��	�����	
��f���̂�̂���
�
��	
�����̂�f���	i����f�̂�fh��K,0��-1%*!$12*%! *,!��0"%�$/",)"!$25�j��$%%"&$�."%�%$#!�!��"--��" $#!%1&)" 2*"#%�/*"��!$6!4�$�"*-4��0�#$��.*!0�",,) "!$�,�#!",!�*#+���#�+*-$�"#2�*+�!0$3�0"/$���!$2�!�� $,$*/$�#�!*+*,"!*�#%5��+�3�)�2*2�#�!� $,$*/$�"��$%%"&$4��-$"%$�,�#!",!��*#%$ !�,�#!",!�*#+���!��)�2"!$�3�) �*#+��"#2� $,$*/$�!0$�#$,$%%" 3�*#+� �"!*�#� $&" 2*#&� $)#*+*,"!*�#5�



��

���

�������	
��������
��������������������
	�������	���������������������	�
	�������	��

	��	����
�
������
����������������
	���
������	

��	���	���������������	���
���
���
��������	
���	���	������	��	������	�������� �	����!���
�������������	�	����
��������
	������
��
��"�������� �����
��������������##########�
��
�������������	
����������
��
��"�����"�$������"���
�����



��

���

������	�
������
	����
���������������������������� !""�#!$�%��"!���"&'��()"*�!)+*"��*&�����!,�*"�-((�.(!����%/&'��()"*�!)+*"��*&�,�'�"��!(!�"!+��'!�"!&0�!��(!��1�233�45678954�:97�45:;;�:<8�4:;8=�>?93@�A;�B9CD9E�-�%*�"!���*�&*+!��F�*1!1F�!���'G0�H!)"!I!�!�J!��'!�)'�K����*""0!��������!���&���0",1�L!�*��!+*��!(M�*�*�*��!+��0��"'!(�!�����&!+0�!"1��N'!�"�O!�M��O��0��"�0+!��"���+�"��OO�*"��0����*��*�M1�L!���!�#���!O0(����(�&�(�(�J�!�O��&!�!��F�J'���!"���+!+�"J*O�(MF���+��0���!��F�J'��O�((�J!+��0��"�O!�M����&!+0�!"�G0*&H(M1���/�0+!��"���M�'�I!�G0!"�*��"��P�0��J'���'���!�!+���+�M1�N��'!(���'!�����&!""��'!�!I!��F�J!�'�I!�&�0�"!(��"���+�"��OO��I�*(�P(!����'!(�1�L!��("��'�I!��!"�0�&!"�O���O��*(*!"��I�*(�P(!�����0��J!P"*�!�%*�"!���QRS,1�?T5AC9�U�/�0+!����*&HV0��J*((�&���*�0!��"�0"0�(1��O�M�0�J*"'�����*&H�M�0��&'*(+�0��!��(MF��(!�"!�&�((��0���OO*&!�%!��!��&����&��*�O�,1�N'��H�M�0�O���M�0�����*!�&!�+0�*�#��'*"�!I!��1��?T5AC9�W�L!���!��!(!�"*�#�"�0+!��"1�-���0�'��*K!+��+0(���0"���*&H�0��&'*(+�!������'!�%"&'��()"*�!)+*"��*&�,1��O�M�0�'�I!�G0!"�*��"����&��&!��"F��(!�"!�&�((��0���OO*&!�%!��!��&����&��*�O�,1�N'��H�M�0�O���M�0�����*!�&!�+0�*�#��'*"�!I!��1��X�Y����Z!((�F��'*"�*"�%*�"!������!,��O�%*�"!���"&'��()"*�!)+*"��*&�,�&�((*�#����*�O����M�0��'���%"&'��()"*�!)+*"��*&�,�'�"��!(!�"!+��'!�"!&0�!��(!��1�233�45678954�:97�45:;;�:<8�4:;8=�>?93@�A;�B9CD9E�-�%*�"!���*�&*+!��F�*1!1F�!���'G0�H!)"!I!�!�J!��'!�)'�K����*""0!��������!���&���0",1�L!�*��!+*��!(M�*�*�*��!+��0��"'!(�!�����&!+0�!"1�N'!�"�O!�M��O��0��"�0+!��"���+�"��OO�*"��0����*��*�M1�L!���!�#���!O0(����(�&�(�(�J�!�O��&!�!��F�J'���!"���+!+�"J*O�(MF���+��0���!��F�J'��O�((�J!+��0��"�O!�M����&!+0�!"�G0*&H(M1���/�0+!��"���M�'�I!�G0!"�*��"��P�0��J'���'���!�!+���+�M1�N��'!(���'!�����&!""��'!�!I!��F�J!�'�I!�&�0�"!(��"���+�"��OO��I�*(�P(!����'!(�1�L!��("��'�I!��!"�0�&!"�O���O��*(*!"��I�*(�P(!�����0��J!P"*�!�%*�"!���QRS,1�?T5AC9�U�/�0+!����*&HV0��J*((�&���*�0!��"�0"0�(1��O�M�0�J*"'�����*&H�M�0��&'*(+�0��!��(MF��(!�"!�&�((��0���OO*&!�%!��!��&����&��*�O�,1�N'��H�M�0�O���M�0�����*!�&!�+0�*�#��'*"�!I!��1��?T5AC9�W�L!���!��!(!�"*�#�"�0+!��"1�-���0�'��*K!+��+0(���0"���*&H�0��&'*(+�!������'!�%"&'��()"*�!)+*"��*&�,1��O�M�0�'�I!�G0!"�*��"����&��&!��"F��(!�"!�&�((��0���OO*&!�%!��!��&����&��*�O�,1�N'��H�M�0�O���M�0�����*!�&!�+0�*�#��'*"�!I!��1��[�\���]����̂���
	
���	������_�%/&'��()"*�!)+*"��*&�,�*"����(��#!��"'!(�!�*�#1�̀(!�"!�"!!�M�0��!��*(�O������!�*�O�����&�((�%�'��!��0�P!�,1���Y��
��a�b�
���%/&'��()"*�!)+*"��*&�,�'�"��!(!�"!+��'!�"'!(�!���(!��1�233�45678954�:97�45:;;�:<8�4:;8=�>?93@�A;�B9CD9E�



��

���

�������	��
���������
�������������	�����������������������������
����
��������������
���������
�
������������������������
������
����������
��������
��������
�������
�����������������	�����������
���������������
���������
���
���������
������
�� !"#$%�&�'"()*%"�!#+,-(!�.#//�+$%"#%(*�01�(1(0/2�34�5$(�.#16�"$�!#+,�5$(7�+6#/)�(!�*07/58�!/*01*�+0//�$(7�$44#+*�9*%"*7�+$%"0+"�#%4$:2�;60%,�5$(�4$7�5$(7�!0"#*%+*�)(7#%<�"6#1�*=*%"2�� !"#$%�>�?*�07*�7*/*01#%<�1"()*%"12�@%�0("6$7#A*)�0)(/"�B(1"�!#+,�(!�+6#/)7*%�0"�"6*�91+6$$/C1#"*C)#1"7#+":2�34�5$(�60=*�D(*1"#$%1�$7�+$%+*7%18�!/*01*�+0//�$(7�$44#+*�9*%"*7�+$%"0+"�#%4$:2��E�������
�������������
���������������
�	���������������E��������������
������������
��������
������F��G��
�����
������
����
��������
���	���H��������I������G��
���
���
����������������������������	������	��������������J�����������������H�����
����F
���
��������������
�����K
�������������
����������������
��������
�����
�������������������F����
�������I�����
���������
�������
�����������������F���
��
���
�F�������������LMN���O
�����������
����������������F���
���
���
�F�����P��������LMN�������	�����LMN��
�������
���������	���J����������������



��

���

�������	

��
�
�����
�
��������������������������� !!�" #�$��! ���!%&��'(!)� (*)!��)%����� +�)!�,''-.' ����$/%&��'(!)� (*)!��)%�+�&�!�� ' �! *��& �! %0� ��' ��1�233�45678954�:97�45:;;�:<8�4:;8=�>?93@�A;�B9CD9E�,�$)�! ���)�%)* ��F�)1 1F�!0!�)%)�0!�� �!��F�*��" ��0!���)��'F������G)�!��� !���* ��!% ���)��������� ���%���0!+1�H �)�� *)�� 'I�)�)�)�� *��0��! %0� ��' ������% *0� !1��J& �!�G �I��G��0��!�0* ��!���*�!��GG�)!��0����)��)�I1�H ��� �"��� G0'����'�%�'�'�K� �G��% � ��F�K&��� !���* *�!K)G�'IF���*��0��� ��F�K&��G�''�K *��0��!�G �I����% *0� !�L0)%M'I1��H �K�������� �)�*���� ��!���*�"0��*)��!��&���)G��& I�!  �!0!�)%)�0!��%�)N)�I�K)�&)����O'�%M��G��0��!)� F��& I�!&�0'*�� �����)�1��/�0* ��!���I�&�N �L0 !�)��!��O�0��K&���&��� � *���*�I1�J��& '���& �����% !!��& � N ��F�K �&�N �%�0�! '��!���*�!��GG��N�)'�O' ����& '�1�H ��'!��&�N �� !�0�% !�G���G��)') !��N�)'�O' �����0��K O!)� �$)�! ���PQR+1�?S5AC9�T�/�0* ����)%M-0��K)''�%���)�0 ��!�0!0�'1��G�I�0�K)!&�����)%M�I�0��%&)'*�0�� ��'IF��' �! �%�''��0���GG)% �$ �� ��%����%��)�G�+1�J&��M�I�0�G���I�0�����) �% �*0�)�"��&)!� N ��1��?S5AC9�U�H ��� �� ' �!)�"�!�0* ��!1�,���0�&��)V *��*0'���0!���)%M�0��%&)'*� ������& �$!%&��'(!)� (*)!��)%�+1��G�I�0�&�N �L0 !�)��!����%��% ��!F��' �! �%�''��0���GG)% �$ �� ��%����%��)�G�+1�J&��M�I�0�G���I�0�����) �% �*0�)�"��&)!� N ��1��WXY����Z ''�F��&)!�)!�$)�! ������ +��G�$)�! ���!%&��'(!)� (*)!��)%�+�%�'')�"����)�G����I�0��&���$!%&��'(!)� (*)!��)%�+�&�!�� ' �! *��& �! %0� ��' ��1�233�45678954�:97�45:;;�:<8�4:;8=�>?93@�A;�B9CD9E�,�$)�! ���)�%)* ��F�)1 1F�!0!�)%)�0!�� �!��F�*��" ��0!���)��'F������G)�!��� !���* ��!% ���)��������� ���%���0!+1�H �)�� *)�� 'I�)�)�)�� *��0��! %0� ��' ������% *0� !1�J& �!�G �I��G��0��!�0* ��!���*�!��GG�)!��0����)��)�I1�H ��� �"��� G0'����'�%�'�G)�!��� !���* �!���*��0��� ��F�K&��G�''�K *��0��!�G �I����% *0� !�L0)%M'I1�H �K�������� �)�*���� ��!��&���)G��& I�!  �!0!�)%)�0!��%�)N)�I�K)�&)����O'�%M��G��0��!)� F��& I�!&�0'*�� �����)�1�/�0* ��!���I�&�N �L0 !�)��!��O�0��K&���&��� � *���*�I1�J��& '���& �����% !!��& � N ��F�K �&�N �%�0�! '��!���*�!��GG��N�)'�O' ����& '�1�H ��'!��&�N �� !�0�% !�G���G��)') !��N�)'�O' �����0��K O!)� �$)�! ���PQR+1�?S5AC9�T�[567895�SA\B]6S�DA33�\C95A968�:4�646:3=�̂;�@C6�DA4_�5C�SA\B�@C6<�\_A37�6S�8:<3@̀�S38:48�\:33�C6<�C;;A\8�>8958<�\C95:\5�A9;CE=�a_:9B�@C6�;C<�@C6<�S:5A89\8�76<A9b�5_A4�8c895=��?S5AC9�U�d8�:<8�<838:4A9b�45678954=�29�:65_C<Ae87�:7635�f645�SA\B�6S�\_A37<89�:5�5_8�>4\_CC3g4A58g7A45<A\5E=�̂;�@C6�_:c8�h6845AC94�C<�\C9\8<94̀�S38:48�\:33�C6<�C;;A\8�>8958<�\C95:\5�A9;CE=�a_:9B�@C6�;C<�@C6<�S:5A89\8�76<A9b�5_A4�8c895=��i�j���k�X��l��X
�
�����
����m�$/%&��'(!)� (*)!��)%�+�&�!�� ' �! *��& �! %0� ��' ��1�n' �! �!  �I�0�� ��)'�G������ �)�G�����%�''�$�&�� ��0�O �+1���



��

���

�����	�
����
���������������������������������������������������������  �!"#$%&"!�'&$�!"'((�')%�!'(%*�+,& -�.(�/&01&2�3�����4��5��4����������6����6�����44��������7������5��8������9����4������������4��������7�6������6���������:;�<���4����<���������4��5�7����������=���>�5��8��<�6�������:�6��7���6���������4����5��������7�����������?��5�<����6���@���>��4���������;����5����������7��������A�:����9��<�����6���������7���6���9������6��?������B�;��:���;�7��6���<���������������6������64���6�4�����6���4����5���?���7������������?��6���4������6���C4�5�������6��������?����:����9�;�7��������6�������6�������6������64�������7�����5�����64���,D".0&�E�F"#$%&"�D.G/H#D�1.  �G0&".&#%�'!�#!#' *�I(�-0#�1.!J�"0�D.G/�-0#)�GJ. $�#D�%') -K�D %'!%�G'  �0#)�0((.G%�+%&"%)�G0&"'G"�.&(02*�LJ'&/�-0#�(0)�-0#)�D'".%&G%�$#).&M�"J.!�%N%&"*��,D".0&�O�P%�')%�)% %'!.&M�!"#$%&"!*��&�'#"J0).Q%$�'$# "�R#!"�D.G/�#D�GJ. $)%&�'"�"J%�+!GJ00 S!."%S$.!").G"2*�I(�-0#�J'N%�T#%!".0&!�0)�G0&G%)&!K�D %'!%�G'  �0#)�0((.G%�+%&"%)�G0&"'G"�.&(02*��U������6��������������<������:���������69������6��������U���������:��6��6�������6����6��6�����������@��>��<�����<�����7�6����������6��:�69��6=��������8�����6>�5���4���5����7����6����6���6������6��69�����69�������?�6���������6���:�5���?��=������6���@����<������77�6�������5��3�����7����:�7������������?�6�;�<����?�����6��������6�����44��?����@���������7��8���������?������������4���4�:�������?����@����6�����<�@�������6�����VWX���



��

���

�������	�
���
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