WESLACO INDEPENDENT SCHOOL DISTRICT

BOARD WORKSHOP/TRAINING WESLACO ISD Board Room

Monday, May 11, 2026 5:30 PM Central 319 West Fourth Street
Weslaco, Texas 78596

https://www.youtube.com/watch?v=tAOrRRilwYM

Benjamin Castillo: Present R“
Armando Cuellar, Jr.:  Absent t:u '\3“ Bﬂh
Marcos De Los Santos: Present “ESLE/{@,\‘\
Isidoro Nieto: Present “??E?,ﬂjﬁ"')
Dr. Jaime Rodriguez: ~ Present I'er"“r#.“%m,i“?-%
Eduardo Serna: Absent

Jaclyn Sustaita: Present

Present: 5, Absent: 2.
TIME OF ATTENDANCE FOR DR. JAIME RODRIGUEZ, TRUSTEE (6:01 PM)

Dr. Jaime Rodriguez: Absent
Eduardo Serna: Present
Present: 5, Absent: 2.

1. CALL TO ORDER

2. PUBLIC COMMENTS
THERE WERE NO PUBLIC COMMENTS.

3. BUDGET WORKSHOP #3

THIS PRESENTATION WAS DELIVERED BY DEBORAH RODRIGUEZ,
EXECUTIVE DIRECTOR FOR PAYROLL, BOND MANAGEMENT, & FINANCE.
DR. RAUL CANTU, RISK/EMPLOYEE BENEFITS MANAGER, WAS CALLED TO
THE PODIUM.

AMERICO GARZA, EXECUTIVE DIRECTOR FOR MAINTENANCE &
OPERATIONS, WAS CALLED TO THE PODIUM.

RUMULDA RUIZ, REGION ONE ESC DEPUTY DIRECTOR - DIVISION OF
BUSINESS OPERATIONS & FINANCE SUPPORT, COMMENTED DURING THE
PRESENTATION.

4. GIFTED & TALENTED BOARD OF TRUSTEES TRAINING
THIS PRESENTATION WAS DELIVERED BY YVETTE MORALES, SECONDARY
ACADEMIC OFFICER.

5. ADJOURNMENT
THIS WORKSHOP WAS ADJOURNED BY ISIDORO NIETO, BOARD PRESIDENT,

AT 7:10 PM.
Mm June 22, 2026
WESLACO ISD -Board of Trustees Date

Executive Administrative Assistant



