
Regular Board Meeting
Monday, May 18, 2026 5:30 PM Central

WESLACO ISD Board Room
319 West Fourth Street

Weslaco, Texas 78596  

Benjamin Castillo:   Present   
Armando Cuellar, Jr.:   Present   
Marcos De Los Santos:   Present   
Isidoro Nieto:   Present   
Dr. Jaime Rodriguez:   Absent   
Eduardo Serna:   Present   
Jaclyn Sustaita:   Present   
Present: 6, Absent: 1.
BENJAMIN CASTILLO, TRUSTEE, ARRIVED DURING CLOSED SESSION.

1. CALL TO ORDER
THIS MEETING WAS CALLED TO ORDER AT 6:00 PM BY ISIDORO NIETO, 
BOARD PRESIDENT.

2. ESTABLISHMENT OF A QUORUM
A QUORUM WAS ESTABLISHED AT 6:00 PM.

3. INVOCATION
Mr. Elias Treviño, Director of Assessment & Accountability

4. PLEDGE OF ALLEGIANCE & TEXAS PLEDGE
Mr. Elias Treviño, Director of Assessment & Accountability

5. AWARDS | RECOGNITIONS | PROCLAMATIONS
Mr. Elias Treviño, Director of Assessment & Accountability
THIS WAS PRESENTED BY ELIAS TREVINO, DIRECTOR OF ASSESSMENT & 
ACCOUNTABILITY, BEFORE THE MEETING WAS CALLED TO ORDER DUE TO 
THE LARGE NUMBER OF STUDENTS AND STAFF THAT WERE BEING 
RECOGNIZED.

6. PUBLIC COMMENTS
THERE WERE NO PUBLIC COMMENTS.

7. PRESENTATION

• "Mental Health" by Dr. Lindamay Vierra
• "WISD Virtual Learning Program for 2026-2027 School Year" by Mrs. Beatriz Solano, Assistant

Superintendent for Elementary School Leadership & Instruction 

PRESENTATION DELIVERED BY DR. LINAMAY VIERRA, POINT OF CONTACT 
FOR STUDENT SUPPORT SERVICES DEPARTMENT & LEAD MENTAL HEALTH 
COUNSELOR FOR WISD.
PRESENTATION DELIVERED BY BEATRIZ SOLANO, ASSISTANT 
SUPERINTENDENT FOR ELEMENTARY SCHOOL LEADERSHIP & INSTRUCTION 

WESLACO INDEPENDENT SCHOOL DISTRICT

https://www.youtube.com/watch?v=C1QH0QNJxdI



DEPARTMENT.
 

8. CONSENT ITEMS
TRUSTEE, JACLYN SUSTAITA, PULLED ITEM 8.I.5.F. FOR DISCUSSION. 8.I.5.F. 
APPROVAL TO RENEW THE SPECIFIC AGGREGATE STOP LOSS INSURANCE FOR 
THE SELF-FUNDED MEDICAL/RX EMPLOYEE BENEFIT PLAN (RFP# 25-05-53). This 
motion, made by Armando Cuellar, Jr. and seconded by Jaclyn Sustaita, Carried.
Benjamin Castillo: Absent, Dr. Jaime Rodriguez: Absent, Armando Cuellar, Jr.: Yea, Marcos De 
Los Santos: Yea, Isidoro Nieto: Yea, Eduardo Serna: Yea, Jaclyn Sustaita: Yea 
Yea: 5, Nay: 0, Absent: 2

8.A. APPROVAL OF MINUTES

8.A.1. BOARD WORKSHOP

• APRIL 13, 2026

8.A.2. REGULAR BOARD MEETING

• APRIL 20, 2026

8.A.3. SPECIAL BOARD MEETING OR BOARD COMMITTEE MEETING

• APRIL 27, 2026

8.B. OUT-OF-VALLEY TRIPS

8.B.1. ATHLETICS DEPARTMENT
Mr. Desi Rodriguez, Director 

8.B.1.A. WESLACO HIGH SCHOOL
Mr. Enrique Ornelas, Principal

8.B.1.A.1. WHS VARSITY CHEER TEAM
APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO HIGH SCHOOL VARSITY CHEER 
TEAM TO ATTEND THE UNIVERSAL CHEERLEADING ASSOCIATION CHEER CAMP AT 
THE UNIVERSITY OF TEXAS IN AUSTIN, TEXAS

8.B.1.B. WESLACO EAST HIGH SCHOOL
Dr. David Gamboa, Principal

8.B.1.B.1. WEHS VARSITY BOYS TRACK TEAM
APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO EAST HIGH SCHOOL VARSITY 
BOYS TRACK TEAM TO ATTEND THE UIL REGIONAL TRACK AND FIELD 
CHAMPIONSHIP IN SAN ANTONIO, TEXAS

8.B.1.B.2. WEHS VARSITY GIRLS TRACK TEAM
APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO EAST HIGH SCHOOL VARSITY 
GIRLS TRACK TEAM TO ATTEND THE UIL REGIONAL TRACK AND FIELD 
CHAMPIONSHIP IN SAN ANTONIO, TEXAS



8.B.2. SECONDARY SCHOOL LEADERSHIP & INSTRUCTION DEPARTMENT
Mr. Daniel Budimir, Assistant Superintendent

8.B.2.A. WESLACO EAST HIGH SCHOOL
Dr. David Gamboa, Principal

8.B.2.A.1. WEHS NATIONAL ART HONOR SOCIETY & PORTFOLIO STAR ART CLUB
APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO EAST HIGH SCHOOL NATIONAL 
ART HONOR SOCIETY AND PORTFOLIO STAR ART CLUB STUDENTS TO ATTEND THE 
END OF THE YEAR TRIP TO CORPUS CHRISTI, TEXAS

8.B.2.A.2. WEHS UIL ACADEMIC STUDENTS
APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO EAST HIGH SCHOOL UIL 
ACADEMIC STUDENTS TO ATTEND THE UIL STATE COMPETITION AT THE 
UNIVERSITY OF TEXAS AT AUSTIN IN AUSTIN, TEXAS

8.B.2.B. JOE CALVILLO, JR. CAREER & TECHNOLOGY EDUCATION COMPLEX
Mrs. Eliza Gomez, Director

8.B.2.B.1. WHS & WEHS FCCLA STUDENTS
APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO HIGH SCHOOL AND WESLACO 
EAST HIGH SCHOOL STUDENTS TO COMPETE AT THE FAMILY, CAREER, AND 
COMMUNITY LEADERS OF AMERICA (FCCLA) NATIONAL LEADERSHIP CONFERENCE 
IN WASHINGTON, D.C.  

8.B.2.B.2. WHS & WEHS FFA STUDENTS
APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO HIGH SCHOOL AND WESLACO 
EAST HIGH SCHOOL STUDENTS TO COMPETE AT THE AREA X FFA COTTON CLASSING 
COMPETITION IN KINGSVILLE, TEXAS 

8.B.2.B.3. WHS & WEHS STUDENTS
APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO HIGH SCHOOL AND WESLACO 
EAST HIGH SCHOOL STUDENTS TO COMPETE AT THE AREA X SPEAKING EVENTS 
AND CONVENTION IN ROBSTOWN, TEXAS

8.B.2.B.4. WHS JROTC STUDENTS
APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO EAST HIGH SCHOOL JROTC 
STUDENTS TO ATTEND THE JROTC CADET LEADERSHIP CHALLENGE SUMMER CAMP 
IN SAN ANTONIO, TEXAS 

8.B.2.B.5. WHS FCCLA STUDENT
APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO HIGH SCHOOL FCCLA STUDENT 
TO PARTICIPATE AT THE FAMILY, CAREER, AND COMMUNITY LEADERS OF AMERICA 
(FCCLA) OFFICER LEADERSHIP TRAINING CAMP IN NAVASOTA, TEXAS

8.B.2.B.6. WHS FFA STUDENT
APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO HIGH SCHOOL STUDENT TO 
COMPETE AT THE TEXAS FFA STATE SDE CONTEST IN STEPHENVILLE, TEXAS

8.B.3. STUDENT SUPPORT SERVICES DEPARTMENT

8.B.3.A. MHMS GEAR UP STUDENT
APPROVAL OF OUT-OF-VALLEY TRIP FOR MARY HOGE MIDDLE SCHOOL 8TH GRADE 
GEAR UP STUDENT TO PARTICIPATE IN THE 2026 NCCEP/GEAR UP ANNUAL 
CONFERENCE LIGHTING THE WAY IN WASHINGTON, D.C.



8.C. DONATIONS

8.C.1. SCHOOL LEADERSHIP & INSTRUCTION DEPARTMENT
Mr. Daniel Budimir & Mrs. Beatriz Solano, Assistant Superintendents

8.C.1.A. PARENT & FAMILY ENGAGEMENT DEPARTMENT
Mrs. Erica Garcia, Coordinator

8.C.1.A.1. APPROVAL TO ACCEPT DONATIONS FROM VARIOUS SPONSORS VALUED
AT $760.00 FOR THE END OF THE YEAR PARENT VOLUNTEER AWARD CEREMONY

8.C.1.B. SPECIAL EDUCATION DEPARTMENT
Mr. Neil Garza, Director 

8.C.1.B.1. APPROVAL TO ACCEPT DONATIONS VALUED AT $6,252.50 FROM VARIOUS
SPONSORS FOR THE 2025-2026 SPECIAL EDUCATION AUTISM EVENT

8.C.1.C. JOE CALVILLO, JR. CAREER & TECHNOLOGY EDUCATION COMPLEX
Mrs. Eliza Gomez, Director

8.C.1.C.1. APPROVAL TO ACCEPT DONATION VALUED IN THE AMOUNT OF $849.00
FROM MARCOS DE LOS SANTOS AND JEFF EVERITT & ASSOCIATES FOR THE JOE
CALVILLO, JR. CAREER AND TECHNOLOGY EDUCATION COMPLEX CULINARY ARTS
PROGRAM

8.C.1.D. BEATRIZ G. GARZA MIDDLE SCHOOL
Mrs. Melissa Mora-Rodriguez, Principal

8.C.1.D.1. APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF $1,000.00 FROM JOE
& ROSANA OLIVAREZ FOR BEATRIZ G. GARZA MIDDLE SCHOOL

8.C.1.E. CENTRAL MIDDLE SCHOOL
Mrs. Dorothy Serna, Principal

8.C.1.E.1. APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF $1,329.06 FROM
VARIOUS SPONSORS FOR CENTRAL MIDDLE SCHOOL STAFF

8.C.1.E.2. APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF $500.00 FOR
CENTRAL MIDDLE SCHOOL STAFF

8.C.1.E.3. APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF $500.00 FROM
CYBERGRANTS, LLC ON BEHALF OF CHARITIES AID FOUNDATION AMERICA (CAF
AMERICA) FOR CENTRAL MIDDLE SCHOOL STAFF

8.C.1.E.4. APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF $545.00 FOR
CENTRAL MIDDLE SCHOOL STAFF

8.C.1.E.5. APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF $100.00 FROM
CENTRAL PLUMBING AND ELECTRIC SUPPLY FOR CENTRAL MIDDLE SCHOOL STAFF

8.C.1.F. CLECKLER-HEALD ELEMENTARY SCHOOL
Ms. Monica Vanderveer, Principal

8.C.1.F.1. APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF $150.00 FROM
WESLACO MAYOR ADRIAN GONZALEZ FOR CLECKLER-HEALD ELEMENTARY
SCHOOL



8.C.1.F.2. APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF $1,000.00 FROM JP’S
ACE ELECTRIC FOR CLECKLER-HEALD ELEMENTARY SCHOOL

8.C.1.G. DR. R.E. MARGO ELEMENTARY SCHOOL
Ms. Arcadia Lopez, Principal

8.C.1.G.1. APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF $350.00 FROM
VARIOUS SPONSORS FOR DR. R.E. MARGO ELEMENTARY SCHOOL

8.C.1.H. JUSTICE RAUL A. GONZALEZ ELEMENTARY SCHOOL
Ms. Rosa Garcia, Principal

8.C.1.H.1. APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF $500.00
FROM  SERGIO PEÑA, STATE FARM INSURANCE FOR JUSTICE RAUL A. GONZALEZ 
ELEMENTARY SCHOOL

8.C.1.I. NORTH BRIDGE ELEMENTARY SCHOOL
Mrs. Carmen Briones, Principal

8.C.1.I.1. APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF $150.00 FROM
COMMISSIONER DAVID FUENTES FOR NORTH BRIDGE ELEMENTARY SCHOOL

8.C.1.J. RODOLFO "RUDY" SILVA ELEMENTARY SCHOOL
Mrs. Claudia Martinez, Principal

8.C.1.J.1. APPROVAL TO ACCEPT DONATION VALUED IN THE AMOUNT OF $365.00
FROM VARIOUS SPONSORS FOR RODOLFO “RUDY” SILVA ELEMENTARY SCHOOL

8.C.1.J.2. APPROVAL TO ACCEPT DONATION VALUED IN THE AMOUNT OF $600.00
FROM VARIOUS SPONSORS FOR RODOLFO “RUDY” SILVA ELEMENTARY SCHOOL

8.D. SUPERINTENDENT OF SCHOOLS

8.D.1. APPROVAL OF MEMBERSHIP RENEWAL FEE TO PARTICIPATE IN THE NATIONAL
SCHOOL BOARDS ASSOCIATION (NSBA) FOR THE 2026-2027 ACADEMIC YEAR

8.E. SCHOOL LEADERSHIP & INSTRUCTION DEPARTMENT
Mr. Daniel Budimir & Mrs. Beatriz Solano, Assistant Superintendents

8.E.1. APPROVAL OF THE OPTIONAL FLEXIBLE SCHOOL DAY PROGRAM FOR THE 2026-
2027 SCHOOL YEAR

8.E.2. APPROVAL OF THE 2026-2027 WESLACO INDEPENDENT SCHOOL DISTRICT
ACADEMIC CALENDAR

8.E.3. CURRICULUM & INSTRUCTION DEPARTMENT
Mrs. Yvett Morales, Secondary Academic Officer

8.E.3.A. APPROVAL OF INTERLOCAL AGREEMENT BETWEEN WESLACO INDEPENDENT
SCHOOL DISTRICT AND SOUTH TEXAS COLLEGE FOR THE CONTINUATION OF SOUTH 
TEXAS COLLEGE DUAL CREDIT PROGRAMS FOR THE 2026-2027 ACADEMIC SCHOOL 
YEAR

8.E.4. JOE CALVILLO, JR. CAREER & TECHNOLOGY EDUCATION COMPLEX
Mrs. Eliza Gomez, Director



8.E.4.A. APPROVAL TO UPDATE THE APPLICATION AND CONTRACT FOR THE JUNIOR
RESERVE OFFICERS TRAINING CORPS (JROTC) AT WESLACO EAST HIGH SCHOOL

8.F. ATHLETICS DEPARTMENT
Mr. Desi Rodriguez, Director

8.F.1. APPROVAL OF ATHLETIC SUMMER RECREATION PROGRAMS

8.G. SAFETY & SECURITY DEPARTMENT
Mr. Daniel Reyna, Executive Director

8.G.1. APPROVAL OF THE TEXAS EDUCATION AGENCY INTRUDER DETECTION AUDIT
FINDINGS AND CORRECTIVE ACTION PLAN

8.H. MAINTENANCE & OPERATIONS DEPARTMENT
Mr. Americo Garza, Executive Director

8.H.1. APPROVAL TO RATIFY THE ADMINISTRATION'S APPROVAL OF ALLOWANCE
EXPENDITURE AUTHORIZATION (AEA) #1 AND CHANGE ORDER (CO) #1 FOR THE 
WESLACO HIGH SCHOOL TENNIS COURTS BOND PROJECT (CSP# 25-12-32)

8.H.2. APPROVAL OF SUBSTANTIAL COMPLETION FOR THE HVAC CONTROLS
DISTRICTWIDE BOND PROJECT (CSP# 25-11-26)

8.H.3. APPROVAL OF SUBSTANTIAL COMPLETION FOR THE MARY HOGE MIDDLE SCHOOL
RUNNING TRACK BOND PROJECT (CSP# 25-06-63)

8.H.4. APPROVAL OF FINAL COMPLETION FOR THE WESLACO HIGH SCHOOL AND
WESLACO EAST HIGH SCHOOL NEW BASEBALL AND SOFTBALL FIELDS SCOREBOARD
STRUCTURES BOND PROJECT (CSP# 25-05-57) AS FOLLOWS:

1. CHANGE ORDER (CO) #1 FOR AN EXTENSION OF DAYS TO THE CONTRACT, A
CREDIT FOR THE UNSPENT ALLOWANCE, AND

2. FINAL COMPLETION OF THE PROJECT

8.H.5. APPROVAL TO RATIFY THE ADMINISTRATION’S APPROVAL OF AN EASEMENT TO
AMERICAN ELECTRIC POWER (AEP) FOR MEMORIAL ELEMENTARY SCHOOL

8.H.6. APPROVAL OF THE ADMINISTRATION’S RANKING RECOMMENDATION OF THE
PROPOSALS RECEIVED FOR THE BAND DIRECTORS TOWERS FOR WESLACO HIGH SCHOOL
AND WESLACO EAST HIGH SCHOOL BOND PROJECT (CSP# 26-05-40) AND TO AUTHORIZE
THE ADMINISTRATION TO NEGOTIATE AND APPROVE THE CONTRACT

8.I. BUSINESS & FINANCE DEPARTMENT
Ms. Deborah Rodriguez, Executive Director for Payroll, Bond Management, & Finance

8.I.1. FINANCE DEPARTMENT

8.I.1.A. APPROVAL OF LEGAL FEES FOR THE LAW OFFICE OF ELOY SEPULVEDA FOR
THE MONTH OF APRIL 2026

8.I.1.B. APPROVAL OF LEGAL FEES FOR THE LAW FIRM WALSH GALLEGOS KYLE
ROBINSON & DE LOS SANTOS P.C. FOR THE MONTH OF APRIL 2026

8.I.1.C. APPROVAL OF LEGAL FEES FOR THE LAW FIRM JONES, GALLIGAN, KEY &
LOZANO FOR THE MONTH OF APRIL 2026



8.I.1.D. APPROVAL OF RESOLUTION AS REQUESTED BY PERDUE BRANDON FIELDER
COLLINS & MOTT, LLP AUTHORIZING THE RESALE OF FORECLOSED REAL ESTATE
PROPERTIES FOR FAILURE TO PAY AD VALOREM TAXES

8.I.2. BUDGET DEPARTMENT
Mr. Javiel Ruiz, Budget Director

8.I.2.A. FOR INFORMATION ONLY: FINANCIAL UPDATE AS OF APRIL 30, 2026

8.I.2.B. APPROVAL OF THE INVESTMENT ACTIVITY REPORT FOR THE MONTH ENDING
APRIL 30, 2026

8.I.2.C. APPROVAL OF THE HIDALGO COUNTY TAX ADJUSTMENTS FOR MARCH 2026

8.I.2.D. APPROVAL OF HIDALGO COUNTY TAX OFFICE COLLECTION REPORT FOR
MARCH 2026: CURRENT AND DELINQUENT TAXES

8.I.3. PAYROLL DEPARTMENT
Mr. Jesse Fonseca, Director of Payroll Business & Operations

8.I.3.A. APPROVAL OF OVERTIME REPORTS FOR THE MONTH ENDED APRIL 30, 2026

8.I.4. PURCHASING DEPARTMENT
Mr. Baldemar Garcia, Director

8.I.4.A. APPROVAL OF AWARD EXTENSION FOR CAFETERIA EQUIPMENT REPAIRS FOR
THE CHILD NUTRITION DEPARTMENT (RFP# 24-04-27)

8.I.4.B. APPROVAL OF PROPOSAL AWARD FOR BACKPACKS AND SHRINK-WRAPPED
SUPPLIES  (RFP# 26-05-35)

8.I.4.C. APPROVAL OF PROPOSAL AWARD FOR COLLEGE TEXTBOOKS FOR DUAL
ENROLLMENT & OTHER COLLEGE RELATED PROGRAMS (RFP# 26-05-36)

8.I.5. RISK MANAGEMENT | EMPLOYEE BENEFITS DEPARTMENT
Dr. Raul Cantu, Manager

8.I.5.A. APPROVAL OF RENEWAL OF WESLACO INDEPENDENT SCHOOL DISTRICT
FLEET (AUTO LIABILITY), GENERAL LIABILITY, CRIME AND LAW ENFORCEMENT 
INSURANCE (RFP# 25-05-52)

8.I.5.B. APPROVAL OF RENEWAL OF WESLACO INDEPENDENT SCHOOL DISTRICT
AGREEMENT WITH TRI-STAR RISK MANAGEMENT TO ADMINISTER THE SELF-FUNDED
WORKERS' COMPENSATION PROGRAM (RFP# 25-05-51)

8.I.5.C. APPROVAL OF RENEWAL OF WESLACO INDEPENDENT SCHOOL DISTRICT
AGREEMENT WITH MIRACLE MEDICAL SUPPLY FOR CHRONIC DISEASE MANAGEMENT 
FOR DIABETES AND RELATED MEDICAL SUPPLIES (RFP# 25-05-50)

8.I.5.D. APPROVAL OF RENEWAL OF THE WESLACO INDEPENDENT SCHOOL DISTRICT
STUDENT ATHLETIC AND ACCIDENT INSURANCE (RFP# 25-05-54)

8.I.5.E. APPROVAL TO RENEW THE WESLACO INDEPENDENT SCHOOL DISTRICT
EMPLOYER-PAID TERM LIFE/AD&D INSURANCE THROUGH THE INTERLOCAL 
PARTICIPATION AGREEMENT WITH THE TEXAS EDUCATIONAL EMPLOYERS BENEFIT 
COOPERATIVE (TEEBC)



8.I.5.F. APPROVAL TO RENEW THE SPECIFIC AGGREGATE STOP LOSS INSURANCE FOR
THE SELF-FUNDED MEDICAL/RX EMPLOYEE BENEFIT PLAN  (RFP# 25-05-53)
ITEM WAS DISCUSSED AND APPROVED. This motion, made by Jaclyn Sustaita and
seconded by Armando Cuellar, Jr., Carried.
Benjamin Castillo: Absent, Dr. Jaime Rodriguez: Absent, Armando Cuellar, Jr.: Yea,
Marcos De Los Santos: Yea, Isidoro Nieto: Yea, Eduardo Serna: Yea, Jaclyn Sustaita:
Yea
Yea: 5, Nay: 0, Absent: 2
TRUSTEE, JACLYN SUSTAITA, PULLED THIS ITEM FOR DISCUSSION.
DR. RAUL CANTU, RISK/EMPLOYEE BENEFITS MANAGER, WAS CALLED
TO THE PODIUM.

8.I.5.G. APPROVAL OF INITIAL AWARD OF WESLACO INDEPENDENT SCHOOL
DISTRICT'S CYBER LIABILITY INSURANCE (RFP# 26-05-34)

9. DISCUSSION ITEMS

9.A. UPDATE ON TRAININGS, CONFERENCES, EVENTS, AND CONSIDER FUTURE AGENDA
ITEM REQUESTS BY THE BOARD OF TRUSTEES
GRADUATION LOCATIONS WERE DISCUSSED IN PREPARATION FOR 
INCLEMENT WEATHER.

10. DISCUSSION & POSSIBLE ACTION

10.A. DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO CONSIDER
APPROVAL OF CHANGING THE DATE OF THE REGULAR BOARD MEETING SCHEDULED FOR 
JUNE 15, 2026
THIS ITEM WAS APPROVED. This motion, made by Marcos De Los Santos and seconded 
by Armando Cuellar, Jr., Carried.
Benjamin Castillo: Absent, Dr. Jaime Rodriguez: Absent, Armando Cuellar, Jr.: Yea, Marcos 
De Los Santos: Yea, Isidoro Nieto: Yea, Eduardo Serna: Yea, Jaclyn Sustaita: Yea 
Yea: 5, Nay: 0, Absent: 2

11. CLOSED MEETING (PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION:  §551.071
AND §551.074)
AT 7:00 PM DR. RICHARD RIVERA, SUPERINTENDENT OF SCHOOLS, AND THE
BOARD OF TRUSTEES:  ISIDORO NIETO, BOARD PRESIDENT | ARMANDO
CUELLAR, JR., VICE PRESIDENT | MARCOS DE LOS SANTOS, TRUSTEE |
EDUARDO SERNA, TRUSTEE | JACLYN SUSTAITA, TRUSTEE, CONVENED IN
CLOSED SESSION

11.A. PERSONNEL MATTERS (TEXAS GOVERNMENT CODE §551.074)

11.A.1. DISCUSSION REGARDING SUPERINTENDENT'S RECOMMENDATION OF
CONTRACTS FOR CERTIFIED PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-
CONTRACTUAL PERSONNEL

11.A.2. DISCUSSION REGARDING RESIGNATIONS/RETIREMENTS OF CERTIFIED
PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL



11.A.3. DISCUSSION REGARDING SUPERINTENDENT'S RECOMMENDATION FOR RENEWAL
OF CONTRACTS FOR DISTRICT ADMINISTRATORS, PRINCIPALS, AND ASSISTANT
PRINCIPALS FOR THE 2026-2027 SCHOOL YEAR

11.A.4. DISCUSSION REGARDING SUPERINTENDENT'S RECOMMENDATION FOR
PROPOSAL OF RENEWAL OF LETTER OF ASSURANCE FOR PARAPROFESSIONAL AND 
AUXILIARY PERSONNEL FOR THE 2026-2027 SCHOOL YEAR

11.A.5. DISCUSSION REGARDING SUPERINTENDENT'S RECOMMENDATION FOR THE
POSITION OF PRINCIPAL FOR CLECKLER-HEALD ELEMENTARY SCHOOL

11.B. CONSULTATION WITH ATTORNEY REGARDING (TEXAS GOVERNMENT CODE
SECTION:  §551.071)

11.B.1. PENDING OR CONTEMPLATED LITIGATION;

11.B.2. SETTLEMENT OFFER; OR

11.B.3. MATTER IN WHICH THE DUTY OF THE ATTORNEY OF THE WESLACO
INDEPENDENT SCHOOL DISTRICT UNDER THE TEXAS DISCIPLINARY RULES OF
PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH
CHAPTER 551 OF THE TEXAS GOVERNMENT CODE (TEXAS GOVERNMENT CODE §551.071)

12. RECONVENE IN OPEN MEETING
AT 7:35 PM DR. RICHARD RIVERA, SUPERINTENDENT OF SCHOOLS, AND THE 
BOARD OF TRUSTEES:  ISIDORO NIETO, BOARD PRESIDENT | ARMANDO 
CUELLAR, JR., VICE PRESIDENT | MARCOS DE LOS SANTOS, TRUSTEE | 
EDUARDO SERNA, TRUSTEE | JACLYN SUSTAITA, TRUSTEE, RECONVENED IN 
OPEN SESSION

12.A. POSSIBLE ACTION, IF NECESSARY, ON ITEMS DISCUSSED IN CLOSED MEETING

12.A.1. DISCUSSION AND POSSIBLE ACTION REGARDING SUPERINTENDENT'S
RECOMMENDATION OF CONTRACTS FOR CERTIFIED PROFESSIONAL, NON-CERTIFIED 
PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL
DR. RICHARD RIVERA, SUPERINTENDENT OF SCHOOLS, RECOMMENDS 
APPROVAL. This motion, made by Armando Cuellar, Jr. and seconded by Eduardo Serna, 
Carried.
Dr. Jaime Rodriguez: Absent, Benjamin Castillo: Yea, Armando Cuellar, Jr.: Yea, Marcos 
De Los Santos: Yea, Isidoro Nieto: Yea, Eduardo Serna: Yea, Jaclyn Sustaita: Yea 
Yea: 6, Nay: 0, Absent: 1

12.A.2. DISCUSSION AND POSSIBLE ACTION REGARDING RESIGNATIONS/RETIREMENTS
OF CERTIFIED PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-
CONTRACTUAL PERSONNEL
DR. RICHARD RIVERA, SUPERINTENDENT OF SCHOOLS, RECOMMENDS
APPROVAL. This motion, made by Armando Cuellar, Jr. and seconded by Benjamin
Castillo, Carried.
Dr. Jaime Rodriguez: Absent, Benjamin Castillo: Yea, Armando Cuellar, Jr.: Yea, Marcos
De Los Santos: Yea, Isidoro Nieto: Yea, Eduardo Serna: Yea, Jaclyn Sustaita: Yea
Yea: 6, Nay: 0, Absent: 1



12.A.3. DISCUSSION AND POSSIBLE ACTION REGARDING SUPERINTENDENT'S
RECOMMENDATION FOR RENEWAL OF CONTRACTS FOR DISTRICT ADMINISTRATORS, 
PRINCIPALS, AND ASSISTANT PRINCIPALS FOR THE 2026-2027 SCHOOL YEAR
DR. RICHARD RIVERA, SUPERINTENDENT OF SCHOOLS, RECOMMENDS 
APPROVAL. This motion, made by Armando Cuellar, Jr. and seconded by Eduardo Serna, 
Carried.
Dr. Jaime Rodriguez: Absent, Marcos De Los Santos: Nay, Benjamin Castillo: Yea, 
Armando Cuellar, Jr.: Yea, Isidoro Nieto: Yea, Eduardo Serna: Yea, Jaclyn Sustaita: Yea 
Yea: 5, Nay: 1, Absent: 1 
Marcos De Los Santos: Nay
MARCOS DE LOS SANTOS, TRUSTEE, MADE A STATEMENT FOR THE 
RECORD REGARDING NON-EXEMPT CONTRACTS AND CHAPTER 21 
CONTRACTS.  MARCOS DE LOS SANTOS, VOTED NO ON THIS MOTION.
BENJAMIN CASTILLO, TRUSTEE, ASKED COUNSEL IF THIS WAS A 
REQUIREMENT.
IVAN PEREZ, ATTORNEY, RESPONDED.

12.A.4. DISCUSSION AND POSSIBLE ACTION REGARDING SUPERINTENDENT'S
RECOMMENDATION FOR PROPOSAL OF RENEWAL OF LETTER OF ASSURANCE FOR
PARAPROFESSIONAL AND AUXILIARY PERSONNEL FOR THE 2026-2027 SCHOOL YEAR
DR. RICHARD RIVERA, SUPERINTENDENT OF SCHOOLS, RECOMMENDS
APPROVAL. This motion, made by Benjamin Castillo and seconded by Armando Cuellar,
Jr., Carried.
Dr. Jaime Rodriguez: Absent, Benjamin Castillo: Yea, Armando Cuellar, Jr.: Yea, Marcos
De Los Santos: Yea, Isidoro Nieto: Yea, Eduardo Serna: Yea, Jaclyn Sustaita: Yea
Yea: 6, Nay: 0, Absent: 1

12.A.5. DISCUSSION AND POSSIBLE ACTION REGARDING SUPERINTENDENT'S
RECOMMENDATION FOR THE POSITION OF PRINCIPAL FOR CLECKLER-HEALD 
ELEMENTARY SCHOOL
DR. RICHARD RIVERA, SUPERINTENDENT OF SCHOOLS, RECOMMENDS 
APPROVAL. MIRIAM ZAMORA (POSITION - PRINCIPAL, CLECKLER-HEALD 
ELEMENTARY). This motion, made by Benjamin Castillo and seconded by Eduardo 
Serna, Carried.
Dr. Jaime Rodriguez: Absent, Benjamin Castillo: Yea, Armando Cuellar, Jr.: Yea, Marcos 
De Los Santos: Yea, Isidoro Nieto: Yea, Eduardo Serna: Yea, Jaclyn Sustaita: Yea 
Yea: 6, Nay: 0, Absent: 1

13. ADJOURNMENT
THIS MEETING WAS ADJOURNED BY ISIDORO NIETO, BOARD PRESIDENT, AT 
7:40 PM.

________________________________ ____________________
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