THE W. L. GILBERT SCHOOL CORPORATION
REGULAR MEETING
Wednesday, June 17, 2026
THE GILBERT SCHOOL 6:30 PM Library
MINUTES
1. OPENING OF MEETING
The meeting is called to order at 7:00PM by Holly Cassaday (School Corp Chair). Also in attendance are
members Scott Beecher, Ellen Marino, Theresa Padin, Michael P. Susi (Head of School), Jonathan
Morhardt, Tara Sundie, Shane Centrella, Frank Oliveri (Absent Excused), Kurt Werner
A. Pledge of Allegiance - Shane Centrella
B. Vision and Mission Statement - Shane Centrella

2. PUBLIC FORUM

A. General Public The W. L. Gilbert School Corporation welcomes comments from the public. Please state
your name and address. Speakers will be limited to three (3) minutes. (Board Policy 1120).

None

3. CALL FOR AGENDA ITEMS
None

4, EMPLOYEE RECOGNITION

A. Diane Cook (Retirement)

B. Donald Crossman (Well Wishes) C. Tina Keegan (NJHS Induction Ceremony) D. Christian Mormile
(Yearbook Dedicatee) E. Lauren Orr (Teacher of the Year) F. Josh Penn (GESPY Awards) G. Maryanne
Shaffer (Graduation Ceremony) H. Wendy Sultaire (Retirement) |. Tamra Weeks (Coffee Cart Program)

5. CORRESPONDENCE

A. Sent 1. State Senator Stephen Harding (Advocacy) 2. State Representative Jay Case (Advocacy) 3.
Ziona Knight (Arts Award Congratulations) 4. Sandi Lynn Scherer (Academic & Scholarship Awards Night)
5. Rita Andrews Bardino (Academic & Scholarship Awards Night Attendance) 6. Thomas & Arlene Boutin
(Academic & Scholarship Awards Night Attendance) 7. Mary Casey (Academic & Scholarship Awards
Night Attendance) 8. Pam Dean, NW Community Bank (Academic & Scholarship Awards Night
Attendance) 9. Elizabeth Ellsworth (Academic & Scholarship Awards Night Attendance) 10. Kelley Gage
(Academic & Scholarship Awards Night Attendance) 11. Harold & Joann Groth (Academic & Scholarship
Awards Night Attendance) 12. Ruthann Bruno Horvay (Academic & Scholarship Awards Night
Attendance) 13. Michael Kurtz (Academic & Scholarship Awards Night Attendance) 14. Ellen Marino
(Academic & Scholarship Awards Night Attendance) 15. Lynn Richmond (Academic & Scholarship Awards
Night Attendance) 16. Craig Schroeder (Academic & Scholarship Awards Night Attendance) 17. Mary
Ellen Vaccari (Academic & Scholarship Awards Night Attendance)

B. Received 1. Christopher Sandford (Donation for Drone Championship Trip) 2. Christopher Sandford
(Donation for Broadway Field Trip) 3. Christopher Sandford (Donation for Passenger Van) 4. Christopher
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Sandford (Donation for NCTE Convention Attendance) 5. Christopher Sandford (Donation for April 2027
Classical Tour of Italy)

6. APPROVAL OF MINUTES

Motion to approve, with correction, the Minutes of Regular Meeting - May 13, 2026, Jonathan
Morhardt, seconded by Ellen Marino and unanimously approved. *Correction Henry Combes under
item 4b missing ‘e’ at end of name.

7. COMMITTEE REPORTS

A. Finance 1. Monthly Finance Report 2. Next Meeting - July 15, 2026

B. Policy 1. Report on Meeting - June 4, 2026 2. Next Meeting - September, 2026

C. Building & Grounds 1. Report on Meeting - June 17, 2026 2. Next Meeting - July 15, 2026

D. Personnel 1. Next Meeting — TBD

E. Nominating Committee 1. Next Meeting - TBD F. AD HOC Negotiating Committee 1. Next Meeting -TBD

8. RESIGNATIONS & APPOINTMENTS
A. Resignations 1. Wendy Sultaire, Social Studies Teacher
B. Appointments 1. Jaimie Farrell, Director of Curriculum

()

. SPECIAL EDUCATION MOU UPDATE

10. MOTION TO REVISE SIGNERS ON THE GILBERT SCHOOL BANK ACCOUNTS AT NORTHWEST
COMMUNITY BANK TO INCLUDE HANNAH BRYANT, MICHAEL SUSI, DEBRA LEWIS, AND MAURA
HURLEY, EFFECTIVE JULY 1, 2026 by Holly Cassaday, seconded by Theresa Padin and unanimously
approved.

MOTION TO RETAIN DIANE COOK ACCESS AS ADMINISTRATOR AT NORTHWEST COMMUNITY BANK
WITHOUT SIGNING RIGHTS by Holly Cassaday, seconded by Ellen Marino and unanimously approved.

11. MOTION TO REVISE OR RENAME SIGNERS OF ED-099 AGREEMENT FOR CHILD NUTRITION
PROGRAMS TO REMOVE DIANE COOK AND ADD HANNAH BRYANT, MICHAEL SUSI WILL REMAIN AS
SECOND SIGNER, effective July 1, 2026 by Holly Cassaday, seconded by Kurt Warner and unanimously
approved.

12. APPROVAL OF POLICIES

A. Policy #1205 - Agenda Format/Preparation and Dissemination Motion to approve by Ellen Marino,
seconded by Theresa Padin and unanimously approved.

B. Policy #1350 - Senior Citizens’ Benefits Motion to approve Ellen Marino, seconded by Jonathan
Morhardt and unanimously approved.

C. Policy #5140.1 - Wellness Policy Motion to approve Ellen Marino, seconded by Jonathan Morhardt
and unanimously approved.
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13. HEAD OF SCHOOL REPORT

A. Michael Susi, Head of School

1. Bus Loop Update — We are preparing to apply for the DAS Grant

2. Insurance Update — Update on the upcoming transition to self-insured
3. Feature a Teacher — Tabled

4. Interview Updates — Reviewed status of open positions and hiring

5. Trust/School Corp Configuration —

A typical Town Academy model has one budget and two committees: one covers all operations, the
other oversees scholarship and endowment. Mr. Susi’s recommendation would be that the Trust moves
all operations under the School Corp and the Trust focuses on the endowment and scholarships. That
would mean that all expenses from the Trust move over to the School Corp, as well as all revenue from
the Residency Program.

The Trust invested in staff, houses and build a dormitory to create and run the program. By moving all
operations to the School Corp, the Corp would purchase the dorm, 2 vehicles, furniture, etc. The School
Corp can use the ERTC funds that are in the Capital account to purchase the dorm from the Trust. The
asking price is $2,000,000, with in initial payment of $900,000. The balance will be paid back in future
years, over time from a portion of funds left over in any given year from the School Corp budget. There
will be no set repayment schedule or due date that all funds must be paid by.

The Trust would be requesting two additional seats on the School Corp due to the investments they
have made and future revenues they are giving up. The School Corp will be receiving a dynamic revenue
stream to benefit the operations of the school. We can set goals based on revenue streams. Ex: summer
programs, increasing the number of international students, offer housing over December break, etc.

There are redundancies between the School Corp and Trust that can make the operations more
efficient: business office staff, mail machines. Cleaning (custodial), food service, workers comp
insurance, landscaping and maintenance, etc.

Year 1 (2026-2027) will be a tight budget. The Trust missed the window to heavily recruit students. We
still have the summer to continue recruiting.

Next year (2027-2028) we will start recruiting earlier, can run a summer camp that will generate
revenue, Mr. Susi has meet with a placement agency that has signed an agreement to commit to
sending us students and include The Gilbert School on their agent road show.

Concerns regarding paying for bus loop renovation and purchasing the dorm: In Capital we have just
enough to complete both projects, but the worst-case scenario is we drain our Capital account. In the
bus loop project estimates, there are contingencies included, so there may be room for the cost to come
down. Mr. Susi is also waiting on clarification from the state on what the School’s portion of the bus
loop will be, if any.

There will be a MOU between the School Corp and the Trust for repayment with open ended time
period or a set % of future School Corp surpluses that will be used for repayment. This will be created to
show that both entities are working together to meet the needs of both the School and the Trust.

This configuration will also increase transparency of the Residential Life program. The School Corp. will
assign a tuition during the annual budget process each year.

Gilbert School Corp
6-17-2026
pg. 3




Additional committees of the School Corp will need to be formed. These will be discussed and created
under the Policy Committee.

There will be a special meeting of the School Corporation on Wednesday, June 24, 2026 at 6:30 in the
school Library. Discussion will continue and possible action may be taken.

14. BOARD OF EDUCATION REPORT

A. Winchester — Johnathan shared that the Town budget passed and they signed the MOU. Shane
Centrella shared an update on the WPS consultants’ progress.

15. SCHOOL CORPORATION CHAIRMAN'’S REPORT
A. Holly Cassaday — Holly Cassaday acknowledged the service of Wendy Sultaire, Donald Crossman, and
Diane Cook. She reported that graduation went well.

16. ADJOURNMENT
Motion to adjourn at 7:44PM by Scott Beecher, second by Jonathan Morhardt and unanimously
approved.

Respectfully Submitted,
Lauren Jones Dombrowski
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