DAVID CHURCH
Frincipal

SARA LYTLE
Assistant Principal

p L TRAVIS iy
NATALIA JUNKANS \/U 743.802.4790
Assistant Principal 713.802.4795 fax
LESLIE SMITH WILLIAM B. TRAVIS ELEMENTARY SCHOOL . .

Counselor www.houstonisd.org/traviselem

Houston Independent School District

3311 Beauchamp Street,
Houston, Texas 77009

Shared Decision-Making Committee (SDMC) Minutes
May 28, 2026

The meeting was called to order at 3:16 p.m. on May 28, 2026

Member in Attendance: Jessica Aghili (Community Member), Carlyn Burton (Business Representative),
David Church (Principal), Emily Conner (Teacher), Ben Donaldson (Teacher), Nikki Hanley (Parent),
Jennifer Moore (Non-Classroom Professional), Erika Priest (Parent), Barbara Smith (Teacher), Brandi
Sunstrom (Teacher)

Members Absent: Andrea French (Community Member), Angie Irving (SPED Teacher), Marie Krueger-
Miller (Teacher)

Travis 2025-2026 Action Plan Progress: The committee considered progress on Travis’ 25-26 Action
Plan, especially the indicators of success for closing the achievement gap with students in sub-
populations at Travis. Students who met expected growth on MAP increased by over 10% in both
reading and math, including students in special populations.

Travis 2026-2027 Staffing, School Facilities, and SPED Hub: Travis is projected to grow slightly to 794
students, which is sufficient to support the current staffing model for the school. We will add a sixth
enrichment class to accommodate our anticipated enroliment, and if we need to add a sixth
kindergarten class, we will divide our large former pre-K class (currently a first-grade class) into two
rooms with a divider to accommodate a first and second grade class. Travis will also be a SPED hub for
our current program for students with autism, SLC Standard.

Potential Capital Projects for 26-27: Committee suggestions included updating restrooms, including
sinks, trash receptacles, towel dispensers, and paint. Other potential projects include re-painting
railings, classroom and hallway wall repair and paint.

Committee Member Items: The committee discussed the possibility of adding taped or live student
videos to the morning announcements.

Thank you to all committee members who served this year! The meeting adjourned at 4:06, and the next
meeting is scheduled for Fall, 2026. An election will be held in the fall to replace members leaving the
committee.



