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Restructure Notes

e Data Baseline: Overall FTE and cost reductions represent the total value of reduced positions based on
existing position control salaries/benefits.

e Comparison Limits: Extensive structural changes for the 2026-27 school year—including department
consolidations, location shifts, and the transfer of functions—prevent a direct "apples-to-apples" cost
comparison between our current structure and recommended structure for individual departments.

e Exhibit Overview: This exhibit provides organizational charts that specify retained and adjusted
positions to provide a clear view of the new structure.

e Adaptive Planning: These organizational charts are evolving documents. They remain subject to minor
adjustments as we refine future roles and responsibilities to ensure the district’s legal mandates and
operational needs are fully met.

e What’s Ahead: Our priority remains clear communication regarding how these staffing and fiscal
reductions impact essential services and support for our students, families, staff, and sites.



Organization Chart Key

Shaded boxes represent positions that are included in the overall FTE count for
each department.

Unshaded boxes represent positions that are NOT included in the overall FTE
count for each department. These positions are either:

e Included in the org chart for another department (eg. Chiefs, Assistant

Superintendents)

e Site-assigned positions supported by the central office, but not used to
calculate the central office department total FTE (eg. Social Workers,
Speech & Language Pathologists)




Administrative/Management Organization

Superintendent

Chiefs

Assistant Superintendents
Executive Directors
Directors (I-1lI)

Coordinators (I-111)
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SENIOR LEADERSHIP

Superintendent

Executive Assistant

Total positions reduced: 195.69
Savings from reductions: $34M

Positions renamed/added: 39 FTE
Cost of renamed/added:$7.4M

Net Positions Reduced: 156.69
Total Savings: $26.6M

Chief of Staff

Chief of Schools

General Counsel

Assistant
Superintendent
HR/Labor Relations

Board of Education
Specialist

Community Engagement &
Communications

Facilities & Transportation
Nutrition Services
State & Federal
Safe Schools & Security
Technology Services

Adult Ed

Instructional Assistant
Superintendents

Enrollment & MOC Center

Student Hearing &
Placement

Athletics
Constituent Services
Innovative Schools/Charter
Community Schools

Youth Development

Chief Academic
Officer

Chief Business
Officer

Curriculum & Instruction

Multi-Tiered System of
Supports

Special Education
Student Health Services
Student Support Services

LCAP, Research, Data &
Accountability

Budget/Position Control
Accounting
Employee Benefits
Purchasing
Risk Management

Payroll




CHIEF OF STAFF

Chief of Staff

Administrative

Director,

Adult Education
See Org Chart

Executive
Director,
Nutrition
Services

See Org Chart

Assistant
Director Il Exec Director,
State & Federal Safe Schools &
Security Assistant
Superintendent,
| | Office Facilities Support
Budget Office Tech, Asstt (.5) Services
Analyst State/Federal
See Org Chart
Training Lead Campus Safety Officers
Specialist, Supervisor (10.0) (5.0)
PTHV
| Security Officers
] Executive (4.0) Executive
Office Tech Director, Director,
Community Technology
Engagement Services
and
Communication See Org Chart
See Org Chart




COMMUNITY ENGAGEMENT & COMMUNICATIONS

Executive Director
Community
Engagement &
Communications

[
I I I I

Manager Il - Coordinator Il - Family )

.. Webmaster . Supervisor lll,

Communications & Community Student Services
Empowerment

Family Partnership
Facilitator

FACE Technician

Attendance & Engagement

Additional Positions Pending
Grant Funding




TECHNOLOGY SERVICES

K12 Project

Executive Director,

Manager Technology Services
Manager llI,
Information
Services
|
[ ]
Applications Database Network
Specialist llI Administrator Specialist IlI
' |
Applications
Specialist IlI Network

| Database Specialist I

Administrator

Applications |
Specialist Il Neaari

| Applications Specialist |
Applications Specialist Il

Specialist |

Technology Support
Specialist llI
I
Technology Support Technology Support
Specialist Il Specialist Il
I I
Technology Support Technology Support
Specialist Il Specialist Il
I I
Technology Support Technology Support
Specialist Il Specialist Il




Nutrition Services

Executive Director

Nutrition Program
Manager Il

Warehouse Supervisor [V

Central Kitchen Manager

Nutrition Services
Supervisor IV Personnel

Director - .5 FTE

— Specialist

— Facilitator

Serving 81 schools; including all charter school
locations and 6 vended programs.

Note: Restricted fund 13 was not included in
270/20% reduction goals.

Assistant Director

[ I I ]
Nutrition Services Warehouse Team Central Kitchen Floor Te?w;%?gjs: ort L A Cﬁégﬁg:]erssé‘g‘;ﬁ;]” y Area Supervisor | Area Supervisor | Area Supervisor | Area Supervisor |
Supervisor IV X14 Supervisor X80 BB Tech Sup‘;m m Lead 81 Staff Lead 95 Staff Lead 83 Staff Lead 74 Staff
Production Lead
— Chef Trainer X5 Office Tech Il — Budget Analyst Multi Site Supervisor ——  Multi Slte Supervisor Multi Slte Supervisor Multi Slte Supervisor

Nutrition Services Program

X2

Inventory Control

X2

Inventory Control
Facilitator

Procurement &
| Warehouse Specialist Il

X2

1 Central Kitchen Team X25'

CK Industrial Sanitation

Technician X2

Program Tech Il
X2

Supervisor IV Industrial
Equipment Contractor x2

Cafeteria Equipment
Repair

Multi Site Supervisor

Multi Slte Supervisor

Multi Slte Supervisor

Multi Slte Supervisor

Multi Slte Supervisor




Administrative

Facilities & Transportation

Asst Supt Facilities Support

Manager |, Facilities

Assistant Services
|
Director I, Manager I,
Facilities Director I, Transportation
Design and Facilities
Construction Planning Supervisor IV,
| Vehicle
| | Maintenance
. . Mangggr L Transportation
Project Project Facilities S
Manager llI Manager llI Planning ervices
9 Technician
[ [
Programs Programs Manager I, Transportation
Record Tech, Record Tech, Environmental Fleet Specia"st
CAMS CAMS

Sustainability

Facilities Project
Technician

Facilities Project
Technician

Programs
Record Tech,
P&C x2

Transportation
Over-Enrollment
Technician

Transportation
Scheduler/
Dispater x4

Transportation
Trip Scheduler

Program
Specialist,
Transportation

Mai tDirector I(I), & Business Services &
aintenance, Ops, Complanes
Trans
Manager I, Ops
& Facilities Grounds | Supervisors,
Compliance Specialist Il Trade
Custodial . .
. Supervisors, Supervisors,
Operations —
R Trade Trade
Specialist
Custodial . .
o . Supervisors, | | Supervisors,
perations Trade Trade
Specialist
Programs Supervisors, | | Supervisors,
Record Tech, Trade Trade
CAMS
Programs Supervisors,
Record Tech, Trade
CAMS

*Custodial Operations Specialist - Possible 2x more

with funding adjustments for all 4




CHIEF OF SCHOOLS

Assistant

Administrative

Chief of Schools

Instructional Assistant
Superintendents (4.0)

74 Elementary,
K-8, Middle and
High Schools

District Community
Schools Specialist

Athletics Coordinator |
and Coordinator Il

Youth
Development
See Org Chart

Charter Schools
Budget Analyst & Fund
Specialist

Constituent Services
Director,
Ombudsman (1.8)

Director Ill, Student

Hearing & Placement

Management
Information Technician

(2.0)

Specialist I, Bullying
Prevention

Office Technician Il

Director lIl.
Enrollment and
Coordinator Il Clerk Il T lCenter
Foster Youth |
Matriculation
Orientation Center
Specialist & (8.5)
FYS Program Assessor/Translator
Associate (5.0)
T Specialist lll,
Attendance &
Enrollment
|
| |
Spec Program Specialist Ill Matriculation Enroliment &
& Adv T« Orientation Family Serv
Learning Tech Specialist Tec(réncl)c)nan




YOUTH DEVELOPMENT

Director

lll, Youth

Development

Application ) . . Office Tech Il Program
Specialist I Office Assistant Coordinator Il (2.0) Associate (2.0)
Specialist llI Program Youth Services
(5.0) Associate Specialist
Program Youth Services Program
Associate Specialist Associates (4.0)




ACADEMIC OFFICE

Chief Academic
Officer

Admin Assistant

Executive Director

Strategy, Data & Continuous
Improvement

Director |, Student As;t Supt,
Support Services Cumculu.m &
Instruction
StudenStESEupport SiEE
ORG CHART ORE AR

Director I,
Research, Data &
Accountability

Coordinator |,
Intervention &
Response

Coordinator llI,
Assessment &
Evaluation

Asst Supt, Director Il, Health
Special Education Services
| |
S385FE0 Healthsggrvices
ORG CHART ORG CHART

MTSS Specialists
(10.0)

Coordinator I,
Research & Data
(2.0)

Content Spec,
Culture & Climate
(1.0)

Assessment
Technician (1.0)




CURRICULUM & INSTRUCTION

PD SpeCia”St Assistant
(-5 Superintendent, Office Tech. Ii
Library Textbook CILr:rsrtIrCl:Jl::n&
Services (3.0) |
[ | |
Dir'ector I, Director I, E I:I)lrfctor _"I’ g Director I, .
Lit, ELA, Multilingual oY g CTE Director Il,
Humanities Literacy are Master Sched/
CerE Administrator, Coordinator i Adv Lrng
S °“.e|f‘ | | Coordinator Il Coordinator I, C(.)njcent Early Learning & V(\)/orklréa ord,
pecia ist, H/SS (6) New Teacher SpeCla'lSt, ELD Care (30) or fase |
ELA (3.0) Induction (1.0) Learning Coordinator I,
Data Info Program College &
— Content . Tech i .
District L | Specialist Parent Advisor Coordinator I, Career
Librarian H/SS (1 0), (2.0) Career Exp, |
. Programs Tech Spec Pop
Director Il Management Office Tech |l
Math, Science, PE, Inst Info Tech Child Development Program Tech,
Tech, VAPA Specialist (6.0) CTE
Coordinator Coordinator lll, Office Tech Il CC Nurse
I, VAPA — Instructional (shared NT & MLD)
Tech
Content So.ci.al. Worker
Specialist, — Content . Clinician (2.0)
Math (2.0) —  Specialist, Parent Advisor
PE (1.0 SPOM (2.0
Content (1.9 (2.0
Specialist, ] School Community
Science (2.0) Liaison




SPECIAL EDUCATION

Administrative

Admin
(SPED & Inclusion)

Aug/Alt Comms
Spec (4.0)

Assistive
Technology
Spec (2.0)

: Assistant
Assistant Superintendent, Program Specialists
Special Education
| Office Tech Ill
Admin Admin

(SPED & Inclusion)

Director Ill, SELPA

(SPED & Inclusion)

Preschool
Assessment
Team

Speech
Language
Pathologists
(1/lead)

ERMHS
Clinicians (13.0)

Admin
(SPED & Inclusion)

Medi-Cal Billing
Specialist

School
Psychologists
(1lead)

Budget Analyst

Office Tech lll

(fiscal support)

(2.0)

Ed Audiologist (1.0)
Physical Therapy (3.0)

Emp Coaching & Job
Development (2.0)

Vocational Specialist (1.0)

Designated IEP
Aides

Instructional
Aides

Office Tech lll

Program Records
Technician (1)

Board Certified
Behavior Analysts
(7.0)

Registered
Behavior
Technicians (4.0)

Office Tech Il

(records)

SPED Apps
Specialist (2.0)

Site Computer
Support Tech Il

Interpreters for the Deaf

Occupational
Therapists & Assistants

Adaptive PE

Behavior
Intervention
Specialists

BIS Aides

Office Tech lll

Office Tech lll




STUDENT SUPPORT SERVICES

Director I, Student
Support Services FACE Technician
I |
. Program
Coordinator I, School Social Coorc?inator Homeless
Mental Health Workers Homeless ’ — Services
(2.0) (52 FTE, 62.4 with Services Placement Tech
Site Funds)

Youth & Family
Mental Health Someres
Advocate (3.0) pecialis

School Social Youth Services

Workers (3.0)




HEALTH SERVICES

Services

Director Il, Health

Nurses
(64.0)

Health Aides
(72.0)

Lead Nurse
(3.0)

Coordinator I,
504

Health Services
Technicians (3.0)

Health Services
Clerk (2.0)

Home Hospital
Teacher (4.0)




HUMAN RESOURCES

Assistant
Superintendent,
Human Resources

Human Resource
Services, Office
Assistant

Director I,

Employee

Relations

Director Il, Human
Resources-
Elementary

Director ll, Human
Resources-
Departments

Director ll, Human
Resources
Secondary

Employee Relations
Analyst

Human Resource
Analyst

Personnel
Specialist

Human Resource
Analyst

Human Resource
Analyst

l

Human Resource
Technician | (2.0)

Employee Relations

Director I,

Human Resources
General (2.0)

Human Resource
Services,
Recruitment &
Technology Analyst

Human Resources,
Technician 1l (5.0)




Administrative

Business Services

Contracts Analyst

Assistant to the CBO
CBO
Manager llI, Dlrector.III, Manager I,
Position Control Accoqntlng Purchasing
Services
Budget Analyst Supervisor V, Accounting Buyer |l
Accounts Payable Specialist
Budget Analyst Fiscal Services Accounting Buyer I
Tech | Specialist
Fund Specialist Fiscal Services Accounting Lead Print Shop
Tech | Analyst Technician
Fund Specialist Fiscz:}I! Sir\l/ices Accounting Materials Lab and
ec Analyst Mail Technician

Contracts Analyst
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Business Services

CBO

Lead Payroll
Tech |

Director Il, Risk
Mgt. & Employee
Benefits

Payroll
Retirement
Analyst

Manager I, RIsk
Mgt. & Emp
Benefits

Lead Payroll
Tech |

Payroll
Retirement
Analyst

Risk Management
Specialist

Lead Payroll
Tech |

Employee Benefit
Technician

Employee
Compensation
Analyst

Fiscal Services
Tech |

Fiscal Services
Tech |

Fiscal Services
Tech |

Employee Benefit
Technician

HAZMAT Risk Comp
Lead Worker
Moved to Facilities 7/1

Benefits Analyst
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Net Administrative Reductions
156.69 FTE*
$26.6 million

FTE REDUCED IN SCENARIO E =195.69
COST SAVINGS IN SCENARIO E = $34 million

FTE RENAMED/ADDED IN SCENARIO E = 39.00
COST ADDED IN SCENARIO E = $7.4 million

*ITEMIZED BY POSITION ON SEPARATE SPREADSHEET



