
Listening Session + Regular Meeting of 
the St. Anthony-New Brighton School 
Board
Tuesday, May 5, 2026 6:00pm Listening 
Session, 6:30pm Regular Meeting

St. Anthony Community Services (Council 
Chambers)

Community Services
3301 Silver Lake Road NE

St. Anthony, MN 55418

Agenda

1. Listening Session (6:00 pm)
Speaker(s): Dr. Cassandra Palmer - Chair

2. Call to Order School Board Regular Meeting (6:30pm)
Speaker(s): Dr. Cassandra Palmer - Chair

3. Ceremonial Oath of Office
Speaker(s): Dr. Cassandra Palmer - Chair

4. Approval of Agenda 
Speaker(s): Dr. Cassandra Palmer - Chair

5. Approval of Consent Agenda 
Speaker(s): Dr. Cassandra Palmer - Chair

6. Discussion Items
6.1. Wilshire Park Principal Hiring Update and SAMS Principal Hiring Update

Speaker(s): Dr. Renee Corneille, Superintendent and Matt Menier, Director of 
Principal Leadership and Learning 

6.2. Communications Report
Speaker(s): Communications Specialist Jada Richard and CESO Communications 
Senior Strategist Susan Brott

6.3. Policy 423 - Employee Student Relationships
Speaker(s): Hope Fagerland, Assistant Superintendent and Laura Haas

6.4. Policy 425 - Staff Development and Mentoring
Speaker(s): Hope Fagerland, Assistant Superintendent and Laura Haas

6.5. Policy 722 - Public Data and Data Subject Requests
Speaker(s): Hope Fagerland, Assistant Superintendent and Laura Haas

6.6. Policy 905 - Advertising
Speaker(s): Hope Fagerland, Assistant Superintendent and Laura Haas

6.7. Budget Draft and Recommendations
Speaker(s): Dr. Renee Corneille, Superintendent and Hope Fagerland, Assistant 
Superintendent

6.8. 2026-2027 School Year Board Meeting Dates
Speaker(s): Dr. Cassandra Palmer - Chair

7. ISD 282 Program and Building Report
Speaker(s): Hope Fagerland, Assistant Superintendent

8. Board Reports
9. Adjourn School Board Meeting

Speaker(s): Dr. Cassandra Palmer - Chair

 



 

Ceremonial School Board Member Oath of Office  
It is an honor that you were appointed to guide the education of our community’s children. As you recite 
the oath of office, you assume a tremendous responsibility as a director of our school district with the 
duties empowered by the Minnesota Legislature. This power puts you and the other members of our 
school board in the position of being both morally and legally responsible for equitable, quality education 
of every student in the district.  
 
In carrying out this responsibility, you will be asked to fulfill the roles of vision, structure, accountability, 
and advocacy. In providing vision, the board, with extensive participation of the community, envisions the 
community’s educational future and then formulates the goals, defines the outcomes, and sets the course 
for the public schools.  
 
To achieve the vision, the board establishes a structure and creates an environment designed to ensure 
all students the opportunity to attain their maximum potential through a sound organizational framework.  
 
Because as a board we must be accountable to the community, we must ensure a continuous 
assessment of student achievement and all conditions affecting the education of our children.  
As board members, we serve as education’s key advocate on behalf of students and our community 
schools to advance the vision for our schools.  
 
Furthermore, we must strive to work together with the superintendent and staff to lead the district toward 
fulfilling the vision we have created, fostering excellence for every student in the areas of academic skills 
and knowledge, citizenship and personal development.  

 
*****  

Having signed the acceptance of office and oath of office, I hereby publicly affirm my commitment to the 
oath of office: I swear/affirm that I will support the Constitution of the United States and of this state, and 
that I will discharge faithfully the duties of the office of school board member of Independent School 
District No.282 to the best of my judgment and ability.  
 
 
________________________________________________          _______________________ 
Board Chair​ ​ ​ ​ ​ ​ ​ ​ Date 
 
 
________________________________________________         ________________________ 
Member​ ​ ​ ​ ​ ​ ​ ​ Date 



 
SCHOOL BOARD CONSENT AGENDA 

May 5, 2026 
 

PRESENTER(S):    School Board Chair   
 
1.   Personnel  
Hire(s) 

Last Name First Name Position School Date Effective 
Dinkel Gina English/Language Arts SAVHS 08.19.26 
Konold Marina Fourth Grade Teacher WP 08.19.26 

 
 
2.   Payment of Bills Checks Paid​  
 

01- General Fund $142,060.91 

02- Food Service Fund $15,809.86 

03- Transportation Fund $392.09 

04- Community Serv Fund $440.02 

05- Capital Expenditure Fund $345,429.64 

09- Trust Fund $696.06 

25- Student Activities $11,028.79 

Total: $  $515,857.37 

 
 
3.    ​ Minutes - Meeting Minutes of 4/21/26 work session. 
 
4.​ Policy Updates 
 

(Policy 208 Development, Adoption, and Implementation of Policies Section IV Adoption of Policy, 
Letter D: In Policy 208 it states: D. If a policy is modified with minor changes that do not affect the 
substance of the policy or because of a legal change over which the school board has no control, the 
modified policy may be approved at one meeting at the discretion of the school board.)  
 
 
Policy Type of Policy Update 

Policy 211 - Criminal or Civil 
Action Against School District, 

Local/Recommended Changes “Minn. Stat. § to Minnesota 
Statutes Section” 
Change to gender neutral term 

 

https://docs.google.com/document/d/1nvaDzKpWbGZWYXaZVHb1RgKaHQxhJ_GeByHTkIWlMJU/edit?usp=drive_link


School Board Member, 
Employee or Student 

Revised language to be more concise 
“U.S.C.” to “United States Chapter Code” 
Couple of updates in Legal References 

Policy 401 - Equal Employment 
Opportunity 

Mandatory More concise terminology 
Add paragraph identifying Title IX 
Coordinator 
Update contact information Section 504 
coordinator 
Update address/contact info for claims 
Add language regarding grievance 
reporting 
Update address of Office of Civil Rights 
Update legal references 

Policy 530 - Immunization 
Requirements 

Legal Change “Section” to “Paragraph” 
Change “Section” to “Article” 
Change some language to be more 
concise 
Add: FERPA language 
Add:  language regarding transfer of 
student’s immunization records 
Change “Department of Education” to 
“Minnesota Department of Education” 
Add a Resource 

Policy 613 - Graduation 
Requirements 

Legal Changed “academic year” to “academic 
semester” 
Updated paragraph reference to new 
paragraph 
Add paragraph regarding Ethnic Studies 
Add additional Legal References and 
Resources 

Policy 616 - School District 
System of Teaching and 
Learning for Accountability 

Mandatory Alphabetize definitions 
More concise language such as “Advisory 
Committee” changed to “District Advisory 
Committee” 
Take out: “an evaluation of student 
progress committee” 
“Site has not made adequate yearly 
progress for two consecutive school years 
the Advisory Committee” 
Add:  state and school academic 
standards consistent with Minnesota 
Statutes, section 120B.11, subdivision 2. 
Change reference from “world’s best 
workforce” to “comprehensive 
achievement and civic readiness” 
Added paragraph regarding reporting 
annually class size and whether programs 
funded with compensatory revenue are 
consistent with best practices 
Update Legal References 

 

https://docs.google.com/document/d/18MI0ySBLIxZXjg5wVzlSamUou78mFYGSELtmVMoXO9o/edit?usp=sharing
https://docs.google.com/document/d/1_L5cTl5mki2YBGqxPBpTnXlRHX4eCl-b8qmGbAl4Ac4/edit?usp=drive_link
https://docs.google.com/document/d/1uZWZTpNg6Bfhfryw4lq-OP6DliqVYZNcUXsCwXXC6Dc/edit?usp=drive_link
https://docs.google.com/document/d/1iL0KcYobu4vc9QYqBx4o3CiNEyQg0ZlCsYpwVu3TznM/edit?tab=t.0


Policy 620  - Credit for Learning Mandatory Updated language to be more concise 
Changed Minn. Stat. to “Minnesota 
Statutes” 
Changed “the North Central Association of 
Colleges and Schools” to “an accreditor 
recognized by the United States 
Department of Education” 
Add paragraphs 5D. And E and VI. Credit 
for Employment with Health Care 
Providers 
Add paragraph IX.C. regarding “district 
does not offer weighted grades” 
Updated Legal References 

Policy 712 - Video Recording 
Other Than on Buses 

Local/Recommended Changed “electronic surveillance” to 
“recording” 
Clarified language around bathroom and 
locker room monitoring 
Updated Legal References/Resources 

 
 
 
 
 
 
 
 

 

https://docs.google.com/document/d/1M8aaEwDoCeENqleSQFQ80WcAll7PXqRe3yNTe4uznn8/edit?usp=drive_link
https://docs.google.com/document/d/1UR9y3QXxBohZZkCKExctErZ9Fa6jw6ogJKEpoJ0lJTE/edit?usp=drive_link
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Listeníng Session + Regular Meeting of the St. Anthony-
New Brighton SchooL Board

TuesdaY, MaY 5, 2026

St. Anthony Community Services (Councif Chambers), Community Services, 3301

Sil-ver Lake Road NE, St. Anthony, MN 55418
Listening Session 6:00Pm
Regular Meeting 6:3OPm

www' isd2 B 2 . orgldiscover/school-board

l4inutes

Attendance Taken at 5: 42 PM

Annie Bosmans: Present
Laura Haas: Absent

Amy Kalar: Present
Cassandra Palmer: Present
PJ Striker: Present
Daniel- Turner: Present

3

4

1. Listening Sessíon (6:00 Pn)
2. CaIl to Order Sctrool Board Regiular Meeting (6:30pn)

Discussíon: chair Pafmer call-ed the meeting order at 6:30 p-m.

Staff in Attendance: Superintendent Dr. Renee Corneilfe; Assistant
superintendent Hope Fagerfand; Laura Haupt-coleman; Matt Menier,
Director of Principal Leadership and Learning; Susan Brott, APR, Senior
Strategist from cESo, communj-cations Specialist Jada Richard and

Suzanne Moum. Vlendy lrlebster, Community Services Director of Community

services & communications joined the meetj-ng at 6:42 p.m.

Ceremonial Oath of Office
Discussion: Chair Palmer reâd the Ceremonial School Board Member Oath

of office and Amy Kafar affirmed her commitment to the oath of office'
Approval of Agenda
Action(s):
The recommend.ed motion is to approve i-irle 5/05/26 Regular meeting agenda

as presented. This motion, made by striker and seconded by Bosmans'

Carried.
Voting Detail:
Annie Bosmans: Yea

Laura Haas: A-bsent

Amy Kalar: Yea

Cassandra Palmer: Yea

PJ Striker: Yea



p
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Daniel Turner: Yea

Voting Surnmary: Yea: 5, Nay: 0, Absent: 1

Approval of Consent Agenda
Action (s) :

The recommended motion is to approve the consent agenda as presented,
including: minut.es from the 4/2I/26 work session, personnel, payment of
bil-ls and technical- policy updates of poficy 2rr: criminaf or civil
Actj-on Against school- District, school- Board Member, Employee or
Student, 401: Equal EmpJ-oyment Opportunity, 530: Immunization
Requirements, 613: Graduation Requlrements, 61-6: school District system
of Teaching and Learning Accountability, 620: credj-t for Learning and
712: video Recording other Than on Buses. This motion, made by Bosmans
and seconded by Kalar, Carried.
Voting Detail:
Annie Bosmans: Yea

Laura Haas: Absent
Amy Kalar: Yea

Cassandra Palmer: Yea

PJ Striker: Yea

Danief Turner: Yea

Voting Sumnary: Yea: 5, Nay: 0, Absent: l_

Discussion Items
6.1. vfilshire Park Principal Hiring update and sAMS principal Hiring

Update
6.2. Communications Report
6.3. Policy 423 - Emptoyee Student Relationships

Discussion: Assistant superintendent Hope Fagerfand presented
Policy 423: Employee student Relationships for a first reading.
This poricy wirl be brought back to the Board for a second reading
and discussion.

6.4. Policy 425 - Staff Development and Mentoring
Discussion: Assistant superintendent Hope Fagerfand presented
Poricy 425: staff Development and Mentoring for a first reading.
This policy wi-r-l be brought back to the Board for a second. reading
and discussion.

6.5. Policy 122 - Publj-c Data and Data Subject Requests
Discussion: Assistant superj-ntendent Hope Fagerland presented
Poricy 722: Publ-ic Data and Data subject Requests for a first
reading. This policy wifl be brought back to the Board for a
second reading and discussj_on.

6.6. Policy 905 - Advertising
Discussion: Assistant superintendent Hope Fagerland presented
PoJ-icy 905: Advertising for a first reading. Thls policy wiff be
brought back to the Board for a second reading and discussion.

6.1 . Budget Draft and Recommendations
6.8. 2026-202"7 Schoof Year Board Meeting Dates

6
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7. IsD 282 Program and Building Report
8. Board Reports
9. Adjourn School Board Meeting

Discussion: chair Pal-mer adjourned the meeting on 5/05/26 at 8:41 p.m

Cferk or Board CharrchoolApproved by

Signature: Date: OS.l). ?gà-Le





 

 

 

To:​ ​ ISD 282 School Board 

From:  ​ Susan Brott, APR, Senior Strategist & Jada Richard, CESO Communications Specialist 

Date: ​ ​ May 5, 2026 

Subject: ​ Communications  

 

Included with this report are the School Board engagement framework materials that were 
originally shared in Fall 2025. These resources outline the purpose, structure, and best practices 
for community engagement, including the distinction between governance and management roles 
and the Board’s role in listening, monitoring, and using input to inform decision-making. 

While we will not be reviewing these materials in detail at the May 5 meeting, they will serve as 
the foundation for the Board’s upcoming professional development session on May 12. That 
session will provide an opportunity to revisit and build on this framework, with a focus on 
aligning engagement priorities and approach moving forward. 

As part of that discussion, engagement efforts in Fall 2026 will be prioritized to support the 
superintendent search process, ensuring opportunities for community input are clear, structured, 
and aligned with the Board’s governance role and community engagement goal. 

Board members are encouraged to review the attached materials in advance. If there are any 
initial clarifying questions, we are happy to address those briefly at the May 5 meeting. 

 



Communications Report

May 5, 2026



A clear, strategic framework
Guides all district communications
Grounded in research, stakeholder feedback, and district
priorities
Focused on clarity, consistency, transparency, and
engagement

Designed to be adaptable
Addresses internal, external, and community
communication
Includes both district and Board engagement

originally shared with
School Board on 
Sept. 30, 2025  

2025 – 2026 
DISTRICT
STRATEGIC
COMMUNICATIONS
PLAN

Foundation &
Progress

A year of change
Significant transition and evolving priorities
Not all tactics implemented as originally planned
The plan remained the backbone for communication
work



Strategic Communication Plan Goals

Enhance Brand
Alignment

Foster Family
Partnerships

Strengthen
Internal
Communication

Build Community
Confidence

01

04

02

05

Elevate External
Communication

Expand
Engagement

03

06



Purpose of SANB CommsPurpose of SANB Comms

Keep families informed about district
decisions, happenings, and highlights

throughout the school year. My goal is to
help families feel connected to and
engaged in the life and culture of our

schools.



Ongoing Communication ChannelsOngoing Communication Channels

DIGITAL COMMUNICATIONS
KDS (weekly internal updates for staff)
Brighter Bulletin (biweekly updates for families & staff)
Board Briefs (post-meeting summaries for families & staff)

Website Update (Spring 2026 Audit)
Audit completed
Updates planned for Fall 2026
Focus: usability, accessibility, consistency

SOCIAL & DIGITAL PLATFORMS
Facebook (timely updates, stories, and community connection)
District Website (district information, updates and resources)

Clear. Consistent. Aligned.



99,442 Views

Communications StatsCommunications Stats

The number of times content
was played or displayed. 

16% increase from 
November 2025.

Calendar
Staff Directory

Careers
Skyward

Website

Average Open Rate: 70%

ParentSquare



Most Popular
FB Content

Most Popular
FB Content



Anticipated
Communications

Anticipated
Communications

ChangesChanges

Proposed updates for 2026-27 focus on
communication timing, evaluating

outreach to the broader community, and
input through a communications advisory

group.

TIMING PLATFORMS

COMMUNICATIONS
ADVISORY GROUP



Communications Advisory GroupCommunications Advisory Group

The Communications Advisory Group will review
examples of school and district communications to

assess whether they help families understand
what’s happening every week/month and what’s
expected throughout the school year as it relates
to their student’s education, activities, and well-
being and the mission and vision of St. Anthony-

New Brighton Schools. 



�I �8�� �� ��
�³�N�8�•�N�º�Õ�u��
�N�� ���¨ �8�•�¬�N�ã�¬�º

�á �� �8�ø���N�Ý�ã�@���u�º�•�8���8�º�Ô�ü�º�¬�N�@��
�«�� �N�Ý���@�N�8�V�¬�N�V�8�º���•�� �³ ���•�³ �•�5�N�•�«�ã�ü�ã�N�u

�Á�Ý�º���5�ü�•�� ���Ý�•�@���Õ�V�ã�³ �º�³ ���¬�� �� �� �V�� �ã�¬�•�N�ã�� �� ��
�•�¬�8�� �@�@���N�Ý�º���³ �ã�@�N�8�ã�¬�N




















	Agenda
	2. Call to Order School Board Regular Meeting (6:30pm)
	3. Ceremonial Oath of Office
	Amy Kalar Ceremonial School Board Member Oath of Office - SANB Version

	4. Approval of Agenda
	5. Approval of Consent Agenda
	26.05.05 Consent Agenda with Consent Policies.docx (3)
	26.05.05 Minutes of School Board Meeting

	6. Discussion Items
	6.1. Wilshire Park Principal Hiring Update and SAMS Principal Hiring Update
	6.2. Communications Report
	26.05.05 Memo Regarding Communications

	6.3. Policy 423 - Employee Student Relationships
	6.4. Policy 425 - Staff Development and Mentoring
	6.5. Policy 722 - Public Data and Data Subject Requests
	6.6. Policy 905 - Advertising
	6.7. Budget Draft and Recommendations
	6.8. 2026-2027 School Year Board Meeting Dates

	7. ISD 282 Program and Building Report
	8. Board Reports
	9. Adjourn School Board Meeting
	3b0f0e90-731c-4bf0-9cb2-0d9542e66554
	6c8de8b2-8f61-4e49-abc8-0d8a3fa24cf3
	e7c8cfc9-d8f7-40f1-9b1e-89e5d752d6a5
	f655ffda-c9e1-4145-8026-a3e4f462b37c
	787de604-901b-4379-b2ee-39476f942441
	89b7943a-769a-41c5-a336-ecc0d667b7ea
	5ddccb40-cc6e-4165-a61a-bf29f0e083e6
	3ced8fc4-c5d7-4255-b535-5796b1849948
	2b3fdedb-b0d8-42e0-a8e3-8fe2bc669421

