MS/HS Media Center
3303 33rd Ave NE

Entry available at door #16
St. Anthony, MN 55418

Work Session of the St. Anthony-New
Brighton School Board
Tuesday, March 24, 2026 6:00 PM

Agenda

Call to Order School Board Work Session
Speaker(s): Dr. Cassandra Palmer - Chair
2. Approval of Agenda
Speaker(s): Dr. Cassandra Palmer - Chair
3. Approval of Consent Agenda
Speaker(s): Dr. Cassandra Palmer - Chair
4. Action Items
4.1. Donation
Speaker(s): Dr. Cassandra Palmer - Chair
4.2. Election of Clerk
Speaker(s): Dr. Cassandra Palmer - Chair
4.3. Principal Contract
Speaker(s): Dr. Renee Corneille - Superintendent
4.4, Principal Finalists
Speaker(s): Dr. Renee Corneille - Superintendent
4.4.a. Wilshire Park
Speaker(s): Dr. Cassandra Palmer - Chair
4.4.b. St. Anthony Village High School
Speaker(s): Dr. Cassandra Palmer - Chair
5. Discussion Items
5.1. Interim Superintendent
Speaker(s): Dr. Cassandra Palmer - Chair
5.2.School Board Vacancy
Speaker(s): Dr. Cassandra Palmer - Chair
5.2.a. Chair Palmer moved to amend the 3/24/26 agenda
Speaker(s): Dr. Cassandra Palmer - Chair
5.2.b.  Resolution filing School Board Vacancy by Appointment
Speaker(s): Dr. Cassandra Palmer - Chair
5.3. Success Metrics
Speaker(s): Laura Guerrero - Effective Instruction
5.4. Budget Assumptions
Speaker(s): Dr. Renee Corneille, Superintendent and Hope Fagerland, Assistant
Superintendent
5.5.2nd Reading of Policy 515
Speaker(s): Hope Fagerland, Assistant Superintendent
6. Reports
6.1.ISD282 District, Program, and Building Report
Speaker(s): Hope Fagerland, Assistant Superintendent

[u—



6.2. Board Reports
Speaker(s): Dr. Cassandra Palmer - Chair
7. Adjourn School Board Meeting
Speaker(s): Dr. Cassandra Palmer - Chair
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INDEPENDENT SCHOOL DISTRICT 282

SCHOOL BOARD CONSENT AGENDA

03/24/2026
PRESENTER(S): School Board Chair
1. Personnel
Hire(s)

Last Name First Name Position School Date Effective
Kraskey Sydney SpEd Paraprofessional WP 03.05.2026
Coleman Gregory Van Driver CS 03.09.2026
Hunter, IV Charles Biology Teacher SAVHS 08.24.26

Thao Eveeh Health & Seminar Teacher SAVHS 08.19.26
Paaske Morgann JV Softball Coach SAVHS 03.13.26
Resignation/Separation(s)

Last Name First Name Position School Date Effective

Rehfuss Beth Science Teacher SAVHS 02.25.2026
Hood Laurel School Board Member District 03.05.2026
Wells Taylor Industrial Arts Teacher SAMS 03.06.2026
Ware A'Bryana SpEd Para SAVHS 03.27.2026

Kujawski Amy Middle School Principal SAMS 06.30.2026

Leave Request(s)
Last Name First Name Position School Dates Effective

Sears Emerson College & Career Readiness SAVHS 03.31.26-06.23.26

Peterson Jeff Fourth Grade Teacher WP 08.24.26-06.05.27

Haugen Jason English SAVHS 05.14.26-06.05.26
Bolger Hannah Fourth Grade Teacher WP 08.24.26-06.05.27

2. Payment of Bills Checks Paid 2/27/2026

01- General Fund $148,851.26
02- Food Service Fund $29,923.57
03- Transportation Fund $158,908.90
04- Community Serv Fund $1,636.23
05- Capital Expenditure Fund $9,293.24
08- Agency Fund $500.00

09- Trust Fund $321.79

25- Student Activities $12,262.23




Total: $ | $361,697.22
Payment of Bills Wires Paid February 2026
01- General Fund $958,410.06
02- Food Service Fund $14,642.79
03- Transportation Fund $3,457.53
04- Community Serv Fund $37,969.90
05- Capital Expenditure Fund $49.40
20- Internal Service Fund $9,690.71
Total: $ | $1,024,220.39

Minutes - Meeting Minutes of March 3, 2026 regular meeting session.




SUBJECT TO BOARD APPROVAL
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St. Anthony ﬁ.!- New Brighton

INDEPENDENT SCHOOL DISTRICT 282

Listening Session + Regular Meeting of the St. Anthony-

New Brighton School Board
Tuesday, March 3, 2026
St. Anthony Community Services (Council Chambers), Community Services, 3301
Silver Lake Road NE, St. Anthony , MN 55418
Listening Session 6:00pm
Regular Meeting 6:30pm
www.1sd282.0org/discover/school-board

Minutes

1. Listening Session (6:00 pm)

2. Call to Order School Board Regular Meeting (6:30pm)
Discussion:
Chair Palmer called the meeting to order at 6:30 pm on 3/3/26. Staff in Attendance:
Superintendent Dr. Renee Corneille, Assistant Superintendent Hope Fagerland, Laura Haupt-
Coleman, Jada Richard, Mick Waldspurger, Esq., Heidi Haagenson, Matt Menier, Laurel
Anderson, Susan Brott, Wendy Webster, Amy Kujawski.

3. Approval of Agenda
Action(s) :
The recommended motion is to approve the March 3, 2026 Regular meeting
agenda as presented. This motion, made by Haas and seconded by Hood,
Carried.
Voting Detail:

Annie Bosmans: Yea
Laura Haas: Yea
Laurel Hood: Yea
Cassandra Palmer: Yea
PJ Striker: Yea
Daniel Turner: Yea

Voting Summary: Yea: 6, Nay: O

4. Announcements and Recognition

5. Approval of Consent Agenda
Action(s) :
The recommended motion is to approve the consent agenda as presented,
including: minutes from the February 17, 2026 meeting, personnel, and
payment of bills. This motion, made by Striker and seconded by Bosmans,
Carried.
Voting Detail:

Annie Bosmans: Yea

Laura Haas: Yea


Laura Haupt-Coleman
Subject to Board Approval
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INDEPENDENT SCHOOL DISTRICT 282

Laurel Hood: Yea
Cassandra Palmer: Yea
PJ Striker: Yea
Daniel Turner: Yea

Voting Summary: Yea: 6, Nay: O
6. Discussion Items
.1. Title IX External Audit
Update: Costa Rica Spanish Field Trip
Update: Principal Hire
Community Services report
Principal contract
Staffing: NonRenew/ULA
Budget Model
. Board Vacancies
.9. Policy 515
7. Board Reports
7.1. ISD282 Program and Building Report
7.2. Board Reports
8. Closed Session in compliance with Minnesota Statute section 13D.03, to
consider labor negotiations.
Action(s) :
The recommended motion was to enter into closed session pursuant to
Minnesota Statute section 13D.03, to consider labor negotiations. This
motion, made by Striker and seconded by Haas, Carried.
Voting Detail:

oY O O)Y OO O)Y &)Y O) O O
W J o U bW

Annie Bosmans: Yea
Laura Haas: Yea
Laurel Hood: Yea
Cassandra Palmer: Yea
PJ Striker: Yea
Daniel Turner: Yea

Voting Summary: Yea: 6, Nay: O

Discussion: Chair Palmer called closed session to order at 10:24 pm.
9. Adjourn closed session

Discussion: Chair Palmer adjourned the closed session at 10:47 pm.
10. Adjourn School Board Meeting

Discussion: Chair Palmer adjourned the regular session of the 3/3/26

meeting at 10:47 pm.

Approved by: School Board Clerk or Board Chair

Signature: Date:




[ :
St. Anthony y.!- New Brighton

INDEPENDENT SCHOOL DISTRICT 282

Title: Donation from MN Vikings

Meeting: March 24, 2026

RESOLUTION
Accepting Donation to District

WHEREAS, the School Board of Independent School District No. 282 adopted a
resolution proposing the acceptance of a donation to the 2026 HS Girls’ Flag Football program
in the amount of $10,000.

WHEREAS, the School Board may accept a gift, grant or devise of real or personal
property with a value of $1,000 or more only by the adoption of a resolution approved by
two-thirds of its members per ISD 282 policy 706.

BE IT HEREBY RESOLVED, by the School Board of Independent School District No.
282 that the district accepts said donation pursuant to Minn. Stat. §465.03.

DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded By:

With a roll call vote, the motion carries

APPROVED AT A MEETING OF THE SCHOOL BOARD thereof held on the

day of , 2026

INDEPENDENT SCHOOL DISTRICT 282 (ST. ANTHONY VILLAGE-NEW BRIGHTON)

By: Title:
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To: ISD 282 School Board
From: Superintendent, Renee Corneille
Date: March 24, 2026

Subject: Principal Contract Update

This past Fall of 2025, the ISD282 School Board instructed district administration to
update the collectively bargained St. Anthony New Brighton Principal Contract. The
school board wanted to ensure that the new contract would match the market to
attract prospective Principal candidates to St. Anthony-New Brighton Schools.

As stated previously, one major shift in the proposed principal contract is the
decision to officially incorporate Assistant Principals into this master contract.
Historically, Assistant Principals were on individual one-off contracts. Under this
unified agreement, we are fostering a more cohesive leadership team and providing
clear, consistent professional standards across all levels of building administration.

Most importantly, this proposed contract directly responds to the Board’s directive to
ensure SANB's compensation is both competitive to ensure recruitment and
retention. This contract represents a deliberate move toward a market-based salary
increase. We have benchmarked these salaries to ensure that St. Anthony-New
Brighton can attract and retain the high-caliber talent.

This agreement is a strategic investment in the future of our district. It provides the
competitive edge necessary for our current hiring season while establishing a
sustainable, market-grounded framework for our entire leadership team over the
next three years.

District administration supports the approval of the updated 2026-2009 contract as
presented.
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Master Contract between School Board of Independent School District 282 and
St. Anthony Village Principals’ Association

Article |
Purpose of Agreement

This Agreement, entered into between the School Board of Independent School District 282 of
St. Anthony and New Brighton, Minnesota (hereinafter referred to as the School Board) and the
St. Anthony Village Principals' Association (hereinafter referred to as the principals) pursuant to
and in compliance with the Public Employment Labor Relations Act of 1971, as amended,
(hereinafter referred to as the PELRA) to provide the terms and conditions of employment for
principals during the term of this agreement. All terms used in the Agreement shall have those
meanings as defined in the PELRA. The School Board, all employees covered by this
Agreement, and all provisions of the Agreement are subject to the laws of the State of
Minnesota, Federal laws, Rules and Regulations of the State Board of Education, and valid rules,
regulations and orders of State and Federal governmental agencies. Any provisions of this
Agreement herein found to be in violation of any such laws, rules, regulations or orders shall be
null and void and without force and effect.

ARTICLE IlI:
Definitions

Section 1. Terms and Conditions of Employment: Shall mean the hours of employment, the
compensation therefore including fringe benefits, and the employer's personnel policies
affecting the working conditions of the employees, subject to the provisions of the PELRA.

Section 2. Principal: The term "principal" as used in this agreement shall refer to all employees
covered by this Agreement as defined in the PELRA.

Section 3. Lead Principal: Shall mean the licensed administrator designated by the School
District as the chief executive and instructional leader of a specific school building. The Lead
Principal is responsible for:

e Providing the necessary leadership to accomplish the professional tasks of the
principalship at the highest level, based upon a predetermined plan and district goals.

e Executing the leadership, supervision, and tasks as outlined in the principal's position
description.

e Remaining on site during student and staff days and during any emergency, natural or
unnatural, unless otherwise excused by the Superintendent.

Section 4. Assistant Principal: Shall mean a licensed administrator appointed to assist a Lead
Principal in the leadership and management of a school building. The Assistant Principal is
responsible for:



Performing supervisory and administrative tasks as delegated by the Lead Principal or
Superintendent to accomplish professional tasks at the highest level.

Serving as the primary on-site administrator in the absence of the Lead Principal or as
determined by the annual school district calendar.

Fulfilling a duty year as defined by their individual contract (which may be 10, 11, or 12
months), providing the necessary leadership and supervision required by their specific
position description.

Adhering to the pro-rata leave, holiday, and benefit provisions of this Agreement based
on the length of their assigned duty year.

Section 5. Duty Year Distinctions for:

12-Month Contracts (Lead Principals and 12-Month Assistant Principals): The contract for
12-month employees is defined as a twelve-month contract (261 days) with thirty (30)
days of vacation and thirteen (13) holidays annually.

11-Month Contract (Middle School Assistant Principals): The contract for 11-month
employees is defined as an eleven-month contract (August 1st to June 30th of the
following year) with twenty-two (22) days of vacation and twelve (12) holidays annually.
10-Month Contract (Elementary Assistant Principal): The contract for 10-month
employees is defined as a ten-month contract (August 15th to June 15th) with sixteen (16)
days of vacation and thirteen (11) holidays annually.

Article 1l
Hours and Days of Service

Section 1. Contract Period This contract is for a term of three (3) years commencing July 1, 2026,
and ending June 30, 2029.

Section 2. Duty Year

Leadership Standard: The duty year shall consist of the time required to provide the
necessary leadership to accomplish the professional tasks of the principalship at the
highest level, based upon a predetermined plan and district goals.

12-Month Contracts (Lead Principals and 12-Month Assistant Principals): The contract for
12-month employees is defined as a twelve-month contract (261 days) with thirty (30)
days vacation and thirteen (13) holidays annually.

10-Month and 11-Month Contracts (Assistant Principals): The contract for Assistant
Principals assigned to 10-month or TI-month duty years shall be defined by their
individual contracts as authorized by the School Board.

Pro-Rata Benefits: Employees on 10-month or 11-month contracts shall receive a pro-rata
share of vacation and holidays based on their assigned duty days compared to a full
261-day contract.

Vacation Redemption: At the employee’s option, up to five (5) vacation days may be
redeemed for cash payment during each contract year, calculated at the daily rate of pay
at that time.

Individual Terms: The specific beginning and ending dates of an individual principal’s
contract may coincide with the Master Agreement period or may be different as
specified in the individual's contract.



Section 3. Work Day The normal work day shall consist of the time required to provide the
necessary leadership, supervision and tasks as outlined in the principal’s position description. It
is expected that the principal will be on site during student and staff days as determined by the
annual school district calendar and during any emergency, natural or unnatural, unless
otherwise excused by the Superintendent.

Section 4. Holidays Principals shall have the following (13 Thirteen) holidays based on their

duty year:

Independence Day New Year's Day

Labor Day Martin Luther King Day, or another day at the
Thanksgiving Day principal’s discretion

Friday following Thanksgiving Day President’s Day

Christmas Eve Day Good Friday

Christmas Day Memorial Day

New Year's Eve Day Juneteenth - June 19th or when recognized

Section 5. Summer School Principals may attend summer school classes at a college or
university in the Minneapolis-St. Paul metropolitan area upon application to and authorization
by the Superintendent. Any individual attending classes under this policy will report to his/her
office daily to give attention to duties during the part of the work day that his/her classes are
not meeting.

Section 6. Consulting Leave Lead Principals may be absent from duty five (5) days during a full
duty year, if necessary, to engage in consulting without loss in pay. Consulting leave is subject to
the approval of the Superintendent of Schools.

Article IV
Leaves of Absence

Section 1. Sick Leave Sick leave shall be granted in the amount of 15 days per year for personal
illness, or death in the immediate family, accumulative to 200 days subject to the following:

1. The Superintendent may require sick leave to be verified by a physician.

2. Immediate family is defined as father, mother, sister, brother, daughter, son, step children,
wife, husband, grandmother, grandfather, mother-in-law, father-in-law, sister-in-law, or
brother-in-law.

3. The amount of time granted due to a death in a principal's immediate family shall be
determined at the discretion of the Superintendent.

4. Principals may share sick time with other principals (in their unit). They will work directly
with the District Accountant to share days.

Section 2. Maternity or Child Rearing Leave The School Board will grant a maternity or child
rearing leave to any principal who makes written application for such leave subject to the
following:

Subdivision 1. The Principal shall submit a written application for leave to the School Board at
least three (3) months prior to the desired start of the leave.

Subdivision 2. The leave shall begin at a date determined by the Superintendent in
consultation with the principal and may be for a mutually agreed upon time, not to exceed 15
months. In determining the beginning date, if there is no mutual agreement, the



Superintendent shall take into account individual capacities and characteristics, the ability to
perform specific duties of employment, efficiency, personal medical safety, willingness to
continue work, and the educational program. The Superintendent may request the principal
to furnish a statement from the principal's attending physician to help determine personal
medical safety.

Subdivision 3. Prior to the expiration of the leave, the principal shall signify intent to return to
duty in writing, the principal shall be reinstated to his/her original position or to a position of
like status. In determining the actual date of return to duty, the Superintendent shall consult
with the principal in an attempt to determine a mutually agreeable date of return. If there is
no mutual agreement, the Superintendent shall establish the date of return after taking into
consideration individual characteristics and capabilities, personal medical safety, willingness
to return to work, and the educational program. The Superintendent may require that the
principal furnish a medical certification indicating fitness for work before establishing the
date of return to duty.

Subdivision 4. A principal will be granted one additional year of leave by submitting a written
request no later than March 1 of the calendar year prior to the beginning of the school year for
which the extended leave is requested. However, a principal requesting an additional school
year of maternity leave shall not be allowed to return to duty during the term of that leave. It
is the responsibility of the principal to file a letter of intent to return, to the original or a similar
position, not later than January 1 of the school year of absence. The School Board is under no
obligation to reinstate a principal who does not comply with the above requirements.

Subdivision 5. The continuing contract shall remain in effect and the principal shall retain all
seniority and fringe benefits which had accrued prior to taking maternity or child rearing
leave of absence.

Subdivision 6. This shall be a leave of absence without pay.

Section 3. Personal Leave Principals may be absent from duty three (3) days during a duty year,
if necessary, to conduct personal business without loss in pay. Personal business is defined as a
negotiation, transaction, hearing, consultation, marriage of the principal, or an event which is
important to the welfare of the principal which can be conducted only during the day.

Personal leave is subject to the approval of the Superintendent. Before taking approved
personal leave, the Superintendent shall be notified of the time and length of absence.

Section 4. Sabbatical Leave The purpose of sabbatical leave is to improve education in the
district. A sabbatical leave is not to be regarded as an increased vacation, as an opportunity for
increased financial advantage to the principal, or as due him/her because of length of service.
Sabbatical leave is an investment of school district funds designed to increase the effectiveness
of the faculty and/or administration. For a leave to be granted it must be properly shown that it
is advantageous to the school district. The following criteria apply:

1. To be eligible for sabbatical leave, the principal must have been employed for six full years in
Independent School District 282.

2. Not more than one principal may receive sabbatical leave at any one time.

3. The allowance granted to a principal on sabbatical leave shall be determined by the School
Board and shall be at least 50% and not exceed 75%, the specific amount to be mutually
agreeable between the School Board and the principal involved. The principal shall receive
the same fringe benefits that are granted to full-time principals.



A principal who is granted a sabbatical leave must pledge to return to Independent School
District 282 for three full school years following the termination of leave. If the principal's
service is discontinued before the expiration of the three years for any reason other than his
or her incapacity to work, the principal shall pay back to the district the pro-rata amount of
the sabbatical allowance.

A principal shall receive credit on the salary schedule for a year of sabbatical leave.

The applicant must present an outline of objectives including activities and/or courses to be
pursued and, if travel is part of the program, an outline of the countries and/or areas to be
visited. The plan for fulfilling the objectives outlined should be in sufficient detail so that the
Board can appropriately evaluate the request. A calendar covering the projected activities
for the year must be included with the request.

The Superintendent will evaluate and report to the School Board how the objectives and
plans of the applicant may be expected to contribute to the applicant's value to the district.
Upon returning from a sabbatical leave and before the end of his/her first quarter back at
work, the principal shall present to the Superintendent for transmission to the Board a
report of his/her activities while on leave. This report should describe all of the important
activities of the principal and wherever possible relate these activities to his or her role.
Judgment regarding the benefits obtained from the sabbatical should be included in the
report.

Applications must be made before January 1 for a sabbatical anticipated to commence in
August of that same year.

Section 5. Leaves of Absence Without Pay A leave of absence without pay for up to 12 calendar

months may be granted to a principal upon written application and subject to the approval of
the School Board for the purpose of furthering a principal's education, campaigning for or
running for public office, holding public office (for the term of the office) or for other
extenuating circumstances.

1.

2.

3.

Upon return from such leave, a principal shall advance on the Salary Schedule in accordance
with the provisions of Article V, Section 1.

The individual contract shall remain in effect and the principal shall retain all fringe benefits
which had accrued prior to taking the leave of absence without pay.

Requests for an unpaid leave of absence shall be made in writing no later than one hundred
twenty (120) calendar days prior to the commencement of the leave with the exception of
requests for extenuating personal circumstances.

A leave of absence without pay may be extended for an additional period, not to exceed
twelve (12) calendar months, at the sole discretion of the School Board.

Principals granted a leave under the provisions of this Article will be allowed to continue
their health protection coverage at their own expense for the duration of the leave.

Section 6. Unpaid Extended Leave of Absence

1.

The School Board may grant an extended leave of absence without salary to any full-time
principal who has been employed by the district for at least five (5) years and meets one of
the following requirements:
a. Has at least ten (10) years of allowable service as defined in MN Stat (1978) 354.05,
Subd. 13, or,
b. Has at least ten (10) years of full-time service in MN public elementary, secondary and
area vocational-technical schools.
The maximum duration of the extended leave of absence shall be established by mutual
agreement of the board and the principal and shall be at least three (3) years, but no more
than five (5) years.
An extended leave of absence may be granted only once.



4. Upon expiration of the extended leave of absence, the principal shall have the right to be
reinstated to a position for which the principal is licensed at the beginning of any school
year which immediately follows the termination of the extended leave of absence, unless
the principal is placed on unrequested leave of absence, or has the principal's contract
terminated for cause while the principal is on extended leave.

5. To preserve reinstatement rights the principal must, before February 1in the school year
preceding the school year in which the principal wishes to return, advise the school board of
the principal's intention to return.

6. A principal who is reinstated after an extended leave of absence pursuant to this section
shall retain seniority and continuing contract rights except that the principal shall have no
right of reinstatement to any particular position nor will the year spent on the extended
leave of absence be considered in calculating the principal's salary upon his/her return to a
position in the district.

7. The school board shall not be obligated to reinstate a principal who has taken a full-time or
part-time position as a principal in another Minnesota school district while he/she is on an
extended leave of absence pursuant to this article.

8. Principals electing to take an unpaid extended leave of absence may elect to continue to
participate in the hospital/medical insurance program established by this agreement.
Principals electing to participate shall pay the full monthly premium cost of the coverage for
which the principal is eligible and enrolled.

Section 7. Bereavement Leave Upon advance notice and arrangement with the office of the
Superintendent, up to five days paid leave, non cumulative, may be used by a principal for the
attendance at or arrangement of the funeral of a principal's spouse, child, parent, dependents,
brother, sister, mother-in-law, father-in-law, brother-in-law, sister-in-law, significant other,
parents of significant other, children of significant other, or brother or sister of significant other.
Up to three days leave, non cumulative, may be used by a principal for attendance at or
arrangement of the funeral of a principals' grandparent, grandchild, spouse's grandparent,
significant other’s grandparents, or aunt or uncle. One day of leave, non-cumulative, deducted
from sick leave, may be used by a principal for attendance at or arrangement of the funeral of
another family member or friend. Leave may be granted at the Superintendent’s discretion for
other circumstances.

Section 8. Other Leave Any time off that exceeds allocated leave may be deducted from the
principal's salary on a pro-rata basis or granted compensatory time. The dates designated as
compensatory time shall be approved by the superintendent prior to their use for work for
application toward time off from work.

Article V
Compensation

Section 1. Salary Schedule
Assistant Principals:

2026-27 | 2027-28 2028-29
Assistant Elementary Principal (10 months) | $108,100 $110,275 $112,500
Assistant Middle School Principal (11 months) | $118,000 $120,500 $123,000
Assistant High School Principal (12 months) | $127,000 $129,540 $132,131



Lead Principals

Position

Elementary Principal
Middle School Principal
High School Principal

Elementary Principal
Middle School Principal
High School Principal

Elementary Principal
Middle School Principal
High School Principal

2026-2027
Step 1 Step 2 Step 3 Step 4 Step 5
$136,313 $141,651 $146,715 $154,051 $160,213
$140,583 $146,271 $152,295 $158,387 $164,722
$146,572 $152,340 $157,758 $164,857 $170,627
2027-2028
Step 1 Step 2 Step 3 Step 4 Step 5
$139,039 $144,484 $149,650 $157132 $163,418
$143,395 $149,196 $155,341 $161,555 $168,017
$149,504 $155,387 $160,913 $168,155 $174,040
2028-2029
Step 1 Step 2 Step 3 Step 4 Step 5
$141,820 $147,374 $152,643 $160,275 $166,686
$146,263 $152,180 $158,448 $164,786 $171,377
$152,494 $158,495 $164,132 $171,518 $177,521




Section 2. Stipend for Doctorate An additional stipend $2,774 will be paid for an earned
Doctorate Degree.

Section 3. Longevity: Principals shall receive additional annual stipend after they have
completed the indicated number of years of service as an administrator, with at least five of
those years in the St. Anthony New Brighton School District as listed below:

Years of Service Lead Principal Assistant Principals
After 5 years of service: $3,000 $1,500
After 10 years of service: $4,000 $3,000
After 15 years of service: $5,000 $3,500
After 20 years of service: $6,000 $4,000

Section 6. Schedule of Payments
Subdivision 1. Payments shall be made on the 15th day of the month or the last school day

prior to the 15th, and on the last day of the month.

Subdivision 2. Payments of salary shall be at the rate of 1/24 of the salary cited in the Master
Agreement per each month of the period covered by the Master Agreement and the
individual's contract. The principal's individual contract, depending on the beginning and
ending dates of this contract, may coincide with the Master Agreement period or may be
different from the Master Agreement period.

Section 8. Professional Dues The annual membership dues for one national (NAESP, NASSP),
one state (MESPA, MASSP) professional association and one divisional dues shall be paid by the
school district for each principal.

Section 9. Car Allowance
When the Principal uses a personal automobile in the performance of assigned
duties for travel in or out of the metropolitan area, she shall be reimbursed at the
Internal Revenue Service allowable rate pursuant to M.S. 471.665, Subd. 1.

Section 10. Professional Development Each full-time principal shall receive an annual budget
allocation of $2,000 for the principal's personal professional development plan. This plan will be
agreed upon each year with the Superintendent as part of the principal's personal goal and
growth plan.

Article VI
Insurance and Severance

Section 1. Life Insurance A life insurance policy with the addition of double indemnity for
accidental death for each employee will be provided by the school district. The amount of life
insurance shall be twice the annual salary.



Section 2. lLegal Liability Legal liability insurance covering the defense, settlement and

supplementary payments resulting from civil suit against the principal as a result of the
performance of his/her duties shall be provided. The limit of the policy is $1,000,000 per
occurrence and is $1,000 deductible.

Section 3. Income Protection- Long Term Disability Income protection will be provided by the
school district. There shall be a waiting period of ninety consecutive calendar days from the
start of illness before benefits will begin. Benefits will be 66-2/3% of the principal's gross annual
salary with a $5,000 per month maximum payment.

In the event that a single illness occurs which completely deplete a principal's accumulated
sick leave prior to the completion of the 90 day waiting period described above, the school
district will pay full salary after depletion of such sick leave accumulation up to the date above
described income protection begins.

Section 4. Hospitalization For the life of the contract, a hospitalization plan with surgical,
major medical, and clinical coverage will be provided. Hospitalization plan premiums will follow
Article X, Section C of the teachers’ contract.

Subdivision 2. Beginning July 1, 2005, the District shall offer a high-deductible health
insurance plan coupled with a VEBA Trust in addition to its other health insurance plans.
Each employee who chooses to enroll in the high-deductible/VEBA plan shall receive a
District contribution to a VEBA account set up for that employee. The following provisions
shall apply to the high-deductible/VEBA plan offered by the District:

Single Coverage: The School District shall contribute according to Article X, Section C of
the teachers’ contract. In addition, the School District will make a $550 annual
contribution to the employee’s VEBA Account.
Dependent Coverage: The School District shall contribute according to Article X, Section
C of the teachers’ contract. In addition, the School District will make a $1,100 annual
contribution to the employee’s VEBA Account.
Timing of Deposits: VEBA deposits will be made twice annually. Deposits will be made
once on October 1 or the next business day if a weekend and on February 1° or next
business day if a weekend.

a) Administrative Costs: The School District shall contribute up to $4.00 per account per

month toward the cost of administering active employees’ VEBA accounts.

Section 5. Dental Insurance A family dental insurance plan will be provided with the school
district paying 90% of the cost of single coverage or family coverage, based on the coverage
selected by the principal. Any rate increase or decrease occurring during this contract period
will be shared equally between the School Board and eligible employees.

Section 6. Tax Sheltered Annuity Principals may participate in a district matching annuity
program as provided for in M.S. 356.24. If the principal elects to participate, the principal
must notify the school district by October 1% of the school year of participation. After the
principal initially elects to participate in the district matching funds program, the principal
may change the contribution amount once per year. For Lead Principals the annual
district matching contribution will not exceed $6,000. The maximum career district
matching contribution is $34,000. For Assistant Principals the annual district matching



contribution will not exceed $4,000 The maximum career district matching contribution
is $34,000.
Section 7. Severance

7.1 Health/Medical Insurance Upon retirement a principal shall have the option to
participate in the group health and hospitalization insurance. For those principals electing to
participate, the district will pay according to Article XV, C-1 of the SAVEA contract, up to a
maximum of seven (7) years or until reaching Medicare eligibility, whichever occurs first,
according to the following formula:
a. Three years of health insurance will be granted upon retirement.
b. Two years of health insurance will be granted upon retirement if the principal has
accumulated a minimum of 150 unused sick days.
c. One year of health insurance will be granted upon retirement if the principal has 10
years of service in the district or two years of insurance will be granted if the
principal has 15 years of service in the district.

Retirees may elect to continue to participate in the group life insurance program for up to 18
months following retirement, at their own expense.

Participation by an eligible part-time principal in the insurance plans is voluntary. Principals
who choose not to participate shall receive no additional compensation. Further, the parties
agree that the school district is only obligated to allow part-time principals to participate in the
school district insurance programs on a pro-rata basis, and if such principals are ineligible to
participate under the terms of any of the existing insurance contracts, the school district shall
have no further responsibility.

Article VII
Termination of Employment Due to Discontinuance of Position

Section 1: Seniority Date Principal seniority shall be based upon continuous and unbroken
employment with the Employer from the most recent date of service as a principal within the
principals’ unit including periods on authorized leave of absence. Each employee employed
under individual written contract pursuant to M.S.122a.40 in a position for which a principal's
certificate is required by the state of Minnesota will be assigned a principal seniority date”
based upon the first day of actual service for the Employer pursuant to such individual contract.
Each principal will also be assigned a “district seniority date,” which shall be determined
according to the same standards applied to the establishment of seniority dates for teachers
under the master contract between the Employer and the exclusive representative of teachers.
The original seniority dates shall be retained by any principal whose employment has been
legally terminated by resignation or termination pursuant to M.S. 122a. 40, but whose
employment was subsequently reinstated by the Employer without actual interruption of
regular service.

Section 2: Principals’ Seniority List For purposes of this article there shall be administrative
levels based on areas of principal certification. The employer shall prepare from its records a
Principal Seniority List, in order of principal’s seniority date, which shall contain the principal’s
seniority date, name, district employment experience area(s) of certification and district
seniority date for each employee. The Employer will post the Principal Seniority List at the
District Office on or before November 15 of each year and will provide copies of the list for
members of the list. Any principal may challenge the correctness of the information contained
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in the posted Principal Seniority List by filing a grievance within 15 duty days from the date of
the posting.

Section 3: Unrequested Leave of Absence The Employer may place principals on unrequested
leave of absence for the reasons authorized by M.S. 122a.40, Subd. 10. The principal lowest on the
applicable seniority list with appropriate licensure shall be the first principal placed on
unrequested leave of absence. Among principals whose positions on the seniority list is tied, the
Employer shall select the principal to be placed on unrequested leave of absence, based upon
criteria including, but not limited to, performance, training, experience and skKills in special
assignments.

Section 4: Bumping Rights Any employee placed on unrequested leave of absence who has a
currently valid certificate from the State of Minnesota and is properly licensed may elect to
displace any principal who is lower on the Principal Seniority List. Any principal who has no
further bumping rights to any principal position may elect to displace any teacher with a more
recent district seniority date who is employed in a position for which both are certified by the
State of Minnesota. Bumping rights may only be exercised by written notice within 7 duty days
from the date of receipt of notice of placement on unrequested leave of absence.

Section 5: Rights under Reassignment Principals who accept reassignment to a
non-administrative position shall retain their right to reinstatement to a principal position in the
event of vacancy or creation of a new position in the inverse order of reassignment, but only if
no principal is then on unrequested leave. The right of reinstatement conferred in this section
shall continue for a period of twenty-four months from the date of reassignment or for a period
as provided by MN statue, whichever is greater.

Section 6: Realignment Nothing in this Article, for purposes of placement on unrequested
leave of absence or recall therefrom, shall require the School District to reassign a senior
principal to a different school to accommodate the seniority claim of a junior principal; nor shall
it require the School District to assign a senior principal to a substantially different assignment,

Section 7: Termination of Reinstatement Rights Reinstatement rights will cease five years from

the date the unrequested leave of absence was commenced. No further rights to reinstatement
shall exist unless extended by mutual written consent with each qualified principal.

Article VIII
Grievance Procedures

Section 1. Grievance Definition A "grievance" is hereby defined to mean a dispute or
disagreement as to the interpretation of application of any term or terms of this Agreement.

Section 2. Representation The principal, Principals' Association, or School Board may be
represented during any step of the procedure by any person or agent designated by such party
to act on his/her/their behalf.

Section 3. Definitions and Interpretations
Subdivision 1. Time Limits: All time limits herein shall consist of school days except that

when a grievance is submitted on or after June 1, time limits shall consist of all week days so
that the matter may be resolved before the close of the school term or as soon as possible
thereafter. The number of days indicated at each level shall be considered a maximum and
every effort shall be made to expedite the process. Failure to appeal a grievance from one
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level to another within the time periods hereafter provided shall constitute a waiver of the
grievance except in the case where an employee is removed from his/her immediate
assignment; e.g., leave of absence, sabbatical leave, or summer vacation in which case due
allowance shall be granted for written correspondence if necessary. Failure at any step of this
procedure to communicate the decision of a grievance within the specified time limits to the
aggrieved principal or principals shall permit the aggrieved to proceed to the next step.

Subdivision 2. Extension: Time limits specified in this Agreement may be extended by
mutual agreement.

Subdivision 3. Days: Reference to days regarding time periods in this procedure shall refer
to working days. A working day is defined as all week days not designated as holidays by state
law.

Subdivision 4. Computation of Time: In computing any period of time prescribed or allowed
by procedures herein, the date of the act, event, or default for which the designated period of
time begins to run shall not be included. The last day of the period so computed shall be
counted, unless it is a Saturday, a Sunday, or a legal holiday, in which event the period runs
until the end of the next day which is not a Saturday, a Sunday, or a legal holiday.

Subdivision 5. Filing and Postmark: The filing or service of any notice or document shall be
timely if it bears a postmark of the United States mail within the time period.

Section 4. Adjustment of a Grievance
Subdivision 1.  Level one: The aggrieved shall meet on an informal basis with her or her

immediate supervisor in an attempt to resolve the grievance within twenty (20) days after the
grievance occurred or twenty (20) days after the principal, through the use of reasonable
diligence, should have knowledge of the occurrence that gave rise to the grievance.

Subdivision 2. Level two: If the grievance is not resolved within fifteen (15) days of the first
informal meeting, the grievance may be reduced to writing and served upon the immediate
supervisor. Service must be made within fifteen (15) days of the last informal meeting. The
immediate supervisor shall meet with the aggrieved within seven (7) days after receipt of the
written grievance. If a resolution of the grievance results, the terms of that resolution shall be
written on or attached to the grievance and shall be signed by all parties.

Subdivision 3. Level three: This level is applicable only to the associate principal. All others
use level four as the next step in the adjustment process. If the grievance is not resolved
within fifteen (15) days of the first level two meeting, the grievance may be reduced in writing
and served upon the Superintendent. The Superintendent shall meet with the aggrieved
within seven (7) days after receipt of the written grievance. If a resolution of the grievance
results, the terms of that resolution shall be written on or attached to the grievance and shall
be signed by all parties.

Subdivision 4. Level four: If no agreement is reached within fifteen (15) days of the first
meeting of the previous level, the aggrieved may serve a proper notification of the unresolved
grievance on the Chairman and Clerk of the School Board. The notification shall contain a
concise statement indicating the intention of the party to proceed with the grievance, an
outline of the grievance, the provision(s) of the contract in dispute, and the relief requested.
The School Board shall meet with the aggrieved within ten (10) days after receiving notice of
the grievance. If a resolution of the grievance results, the terms of that resolution shall be
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written on or attached to the grievance and shall be signed by all parties. If the parties are
unable to reach agreement within ten (10) days after the first level four meeting, either party
may request arbitration by serving a written notice described in Section of this Article.

Subdivision 5. School Board Review: The School Board reserves the right to review any
decision issued under any level of this procedure provided the School Board or its
representative notify the parties of its intention to review within ten days after the decision
has been rendered. In the event the School Board reviews a grievance under this section, the
School Board reserves the right to reverse or modify such decision.

Section 5. Arbitration Procedures In the event that the principal and the School Board are
unable to resolve the grievance, the grievance may be submitted to arbitration as defined
herein:

Subdivision 1. Request: A request to submit a grievance to arbitration must be in writing
signed by the aggrieved party, and such request must be filed in the office of the
Superintendent within ten days following the decision in level four of the grievance.

Subdivision 2. Prior Procedure Required: No grievance shall be considered by the arbitrator
which has not been first duly processed in accordance with the grievance procedure and
appeal provisions.

Subdivision 3.  Selection of Arbitrator: Upon the proper submission of a grievance under the
terms of this procedure, the parties shall, within ten days after the request to arbitrate,
attempt to agree upon the selection of an arbitrator. If no agreement on an arbitrator is
reached, either party may request the PERB to appoint an arbitrator, pursuant to M.S. 197.70,
Subd. 4, providing such a request is made within twenty days after request for arbitration. The
request shall ask that the appointment be made within thirty days after the receipt of said
request. Failure to agree upon an arbitrator or the failure to request an arbitrator from the
PERB within the time periods provided herein shall constitute a waiver of the grievance.

Subdivision 4. Submission of Grievance Information:

a. Upon appointment of the arbitrator, the appealing party shall within five days after
notice of appointment forward to the arbitrator, with a copy to the School Board, the
submission of the grievance which shall include the following:

1. the issues involved,
2. statement of the facts,
3. position of the grievant,

4, the written documents relating to Section 6 of this Article.
b. The School Board shall make a similar submission of information relating to the
grievance within five days after notice of appointment and with a copy to the aggrieved.

Subdivision 5. Hearing: The grievance shall be heard by a single arbitrator and both parties
may be represented by such person or persons as they may choose and designate and the
parties shall have the right to a hearing at which time both parties will have the opportunity
to submit evidence, offer testimony, and make oral or written arguments relating to the issues
before the arbitrator. The proceeding before the arbitrator shall be a de novo.

Subdivision 6. Decision: The decision by the arbitrator shall be rendered within thirty days
after the close of the hearing. Decisions by the arbitrator in cases properly before him/her
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shall be final and binding upon the parties, subject however, to the limitation of arbitration
decisions as provided in the PELRA.

Subdivision 7. Expenses: Each party shall bear its own expenses in connection with
arbitration including expenses relating to the party's representatives, witnesses, and any other
expenses which the party incurs in connection with presenting its case in arbitration. A
transcript or recording shall be made of the hearing at the request of either party. The parties
shall share equally fees and expenses of the arbitrator, the cost of the transcript or recording if
requested by either or both parties, and any other expenses which the parties mutually agree

are necessary for the conduct of the arbitration.

Subdivision 8. Jurisdiction: The arbitrator shall have jurisdiction over disputes or
disagreements relating to grievances before the arbitrator pursuant to the terms of this
procedure. The jurisdiction of the arbitrator shall not extend to proposed changes in terms
and conditions of employment as defined herein and contained in this written agreement;
nor shall an arbitrator have jurisdiction over any grievance which has not been submitted to
arbitration in compliance with the terms of the grievance and arbitration procedure as
outlined herein, nor shall the jurisdiction of the arbitrator extend to matters of inherent

managerial policy, which shall include but are not limited to such areas of discretion of policy

as the functions and programs of the employer, its overall budget, utilization of technology,
the organizational structure and selection and direction and number of personnel. In

considering any issue in dispute, in its order the arbitrator shall give due consideration to the
statutory rights and obligations of the public school board to efficiently manage and conduct

its operations within the legal limitations surrounding the financing of such operation.

Subdivision 9. No reprisals of any kind will be taken by the School Board or the school
administration against any principal because of his/her participation in the grievance
procedure.

Article IV
Duration

Section 1. Terms and Reopening Negotiations This Agreement shall remain, unless otherwise
stated within this Agreement, in full force and effect for a period commencing on July 1, 2026,
through June 30, 2029, and thereafter until modifications are made pursuant to the PELRA. If
either party desires to modify or amend this Agreement commencing July 1, 2026, it shall give
written notice of such intent no later than May 1, 2026. Unless otherwise mutually agreed, the
parties shall not commence negotiations more than 90 days prior to the expiration of this
Agreement.

The contract will be in effect from July 1, 2026 through June 30, 2029.

Section 2. Effect This Agreement constitutes the full and complete Agreement among the
School Board and the exclusive representative representing the principals of the district. The
provisions herein relating to terms and conditions of employment supersede any and all prior
Agreements, resolutions, practices, school district policies, rules or regulations concerning
terms and conditions of employment inconsistent with these provisions.

Section 3. Finality Any matters relating to the current contract terms, whether or not referred
to in this Agreement, shall not be open for negotiation during the term of this Agreement.
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Section 4. Severability The provisions of the Agreement shall be severable if any provision
thereof or the application of any such provisions under any circumstances is held invalid, it shall
not affect any other provisions of this Agreement or the application of any provision thereof.

Article X
Agreement Signatures

In witness whereof, the parties have executed this Agreement as follows:

FOR: FOR:

ST. ANTHONY VILLAGE PRINCIPALS' INDEPENDENT SCHOOL DISTRICT 282
ASSOCIATION

Negotiator Negotiator

Negotiator Chair

Negotiator Clerk

Dated this day of ,2026. Dated this __ day of ,2026.
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FOR IMMEDIATE RELEASE
Thursday, March 19, 2026

District Announces Principal Appointments for
St. Anthony Village High School and Wilshire Park Elementary

St. Anthony Village, MN — St. Anthony-New Brighton Schools (ISD 282) is pleased to
announce the appointment of two experienced and highly regarded school leaders who will
serve as principals beginning in the 2026-2027 school year. Dr. Joel Leer has been selected to
lead St. Anthony Village High School (SAVHS), and Suzanne Moum has been selected to lead
Wilshire Park Elementary School.

According to Superintendent Renee Corneille, the selections reflect the district's
priorities and the input of its school communities, with both leaders demonstrating
strong instructional leadership, visible and relational leadership, and a deep
commitment to student success. She noted that the district “intentionally used a
comprehensive, community-informed process to identify candidate profiles, interview,
and select the finalists,” and expressed confidence that the SANB community can feel
assured in both the process and the outcome as the district welcomes two
outstanding principals to lead its schools into the next chapter.

Dr. Joel Leer — St. Anthony Village High School

Dr. Joel Leer brings more than 25 years of experience in public
education, including 16 years as a high school principal, as well as
experience as an assistant principal, teacher, and university faculty
member preparing future school leaders. He holds a Ph.D. in
Organizational Leadership from the University of Minnesota and
has contributed to research and professional learning focused on
equity and student access to advanced coursework.

He previously served as interim principal at St. Anthony Village High
School in spring 2025, where he built strong relationships with
students, staff, and families and developed a deep understanding of the school community.
Throughout the selection process, Dr. Leer was recognized as “a veteran leader who brings a
high degree of experience” and someone who has already “earned the trust of the staff” and
understands the complexities of the building.



Dr. Leer described SAVHS as “a special place with a small-town feel and strong sense of
community,” adding that returning to the school “feels in many ways like coming home.” He
emphasized that his leadership will be grounded in relationships, with a focus on building a
strong sense of belonging, trust, and connection for students and staff.

He also described this moment as an opportunity to build forward together, calling it “a bit of
a reset—a blank slate grounded in what makes this a special place,” and noting that his
approach will center on listening, strengthening relationships, and ensuring every member
of the school community feels supported.

Dr. Leer's selection provides continuity for the high school while positioning SAVHS for
continued growth and stability.

Ms. Suzanne Moum — Wilshire Park Elementary School
Suzanne Moum brings nearly two decades of experience in
education, including five years as an elementary principal leading
school improvement, district and state-level curriculum work, and
system-wide change. Her background spans high school teaching,
middle school leadership, and district-level work, providing a
comprehensive K-12 perspective on student learning and
development.

A James Madison Fellow, Ms. Moum brings a leadership approach
grounded in thoughtful decision-making, civic responsibility, and a
commitment to inclusive practices that support every student.

As principal of Crest Hill Elementary in Casper, Wyoming, she led a successful school
turnaround, moving the school from “not meeting” to “meeting” state expectations while
building sustainable systems in literacy, intervention, and instructional practice. She is
recognized for her expertise in Multi-Tiered Systems of Support (MTSS), inclusive
programming, and developing strong, consistent systems that support both students and
staff.

Throughout the selection process, Ms. Moum was recognized as a highly organized and
experienced leader with a proven track record, including measurable improvements in
student behavior and academic outcomes.

Ms. Moum described St. Anthony—New Brighton Schools as “a true village community—a
small, connected place where people are all in for the schools and focused on what is best
for kids,” and highlighted the district's coommmitment to supporting every student and
creating “joyful learning environments where each child’s brilliance can shine.” She
emphasized the importance of honoring Wilshire Park's strong foundation while continuing
to grow, and noted that her leadership will center on collaboration—working alongside
teachers and drawing on their expertise to support students.



Ms. Moum'’s selection reflects the district's commitment to strong elementary leadership
and continued investment in student success.

About the Selection Process

The principal hiring process was designed to be structured, fair, and community-informed.
Input from students, staff, families, and community members helped define leadership
priorities for each school, which were then used to guide candidate screening, interviews,
and final decision-making.

Candidates advanced through a multi-step process that included independent screening
using standardized criteria, multiple rounds of interviews with staff, leadership, and
community panels, and structured feedback aligned to school-specific leadership profiles.
Finalists participated in additional interviews and reference checks, with decisions based on
consistent alignment across all data points.

School Board members also met with the Superintendent to review the process, data, and
decision-making approach, supporting transparency and ensuring a shared understanding
of how final selections were made.

To learn more about the comprehensive hiring process, view the process overview and
infographic.
<~ Principal Hiring Process Overview

Next Steps

The School Board will formally acknowledge the principal appointments as part of its regular
governance process at its March 24 meeting, where the principals-elect will also be present
and recognized.

HHEHHH
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2026 Principal Hiring Process Overview

St. Anthony-New Brighton Schools is committed to hiring school leaders through a
structured, transparent, and community-informed process. The selection of the Wilshire Park
Elementary and St. Anthony Village High School principals followed a multi-step approach
designed to ensure fairness, reduce bias, and reflect the priorities of our school communities.

Grounded in Community Input

The process began with input from students, staff, families, and community members. This
feedback was used to develop Principal Profiles for each school, identifying the leadership
qualities most important to each community.

These profiles were not advisory. They were used as the foundation for screening, interviews,
and final decision-making.

Step 1: Structured Candidate Screening

Approximately 25-30 applicants were reviewed for each position through a standardized
screening process.

e A trained screening team, including an external HR expert and district leaders,
evaluated all candidates
e [Each application was scored using a rubric aligned to the Principal Profiles
e Criteria included:
o Leadership experience
o Instructional leadership and equity practices
o Communication and written expression
o Operational effectiveness

To maintain objectivity, this step was conducted independently of the Superintendent.

Only candidates who demonstrated strong, consistent alignment across categories
advanced to interviews.

Step 2: Multi-Layered Interviews and Feedback

Candidates who advanced participated in multiple rounds of interviews and evaluations,
including:

e Building staff interview teams

e District leadership panels



e Community stakeholder panels
e Candidate presentations and written responses

Each participant provided structured feedback aligned to the Principal Profiles.

This approach ensured that input was gathered from a wide range of perspectives—not a
single group or individual.

Step 3: Data Review and Finalist Selection

All feedback from screening and interviews was compiled and analyzed collectively.
e Candidate strengths and alignment were evaluated across all data points
e Feedback was compared directly to the Principal Profiles
e Patterns of consistency—not isolated opinions—guided advancement

No single person selected the finalists. Finalists emerged through a consistent pattern of
strong alignment across multiple data sources.

Step 4: Final Interviews and Reference Checks

Finalists participated in interviews with:
e Superintendent
e Assistant Superintendent
e Peer principal

In addition, comprehensive reference checks were conducted to validate each candidate's
leadership experience, communication style, and effectiveness.

Once selected, School Board members met with the Superintendent to review the process,
data, and decision-making approach to ensure transparency and understanding.

Step 5: Final Decision

Final decisions were made based on:
e Demonstrated alignment with stakeholder-defined priorities
e Depth of leadership experience
e Consistency of feedback across all stages
o Ability to meet the specific needs of each school community

As reflected in the process, decisions were data-informed and team-based, not based on any
one perspective.

Role of the School Board

The School Board plays an important governance role in the district, including:



e Setting district priorities
e Hiring and evaluating the Superintendent

The hiring of school principals is an administrative responsibility, carried out through
established district processes designed to ensure fairness, consistency, and alignment with
community input.

Given the unigue circumstances of the district's current situation, School Board members
met with the Superintendent to review the hiring process, including the data, evaluation
criteria, and overall decision-making approach. This step supported transparency and
ensured Board members had a clear understanding of how final selections were made.

Commitment to Transparency

We recognize that leadership decisions are important to our community, and that
individuals may have differing perspectives.

This process was intentionally designed to:
e Include a broad range of voices
e Apply consistent, objective criteria
e Ensure all candidates were evaluated fairly

While not every individual preference can be reflected in the final outcome, every voice
contributed to the process that shaped these decisions.

Frequently Asked Questions

e Was community input used?
Yes. Community feedback directly shaped the Principal Profiles, which were used
throughout the entire process.

e Who made the final decision?
The decision was made through a team-based administrative process informed by
data collected across all stages.

e Why weren't all candidates advanced?
Candidates were evaluated using a standardized rubric aligned to community
priorities. Only those meeting the highest levels of alignment advanced.

e Was the process fair and consistent?
Yes. Every candidate was evaluated using the same criteria, scoring tools, and process.
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A Rigorous, Community-Informed
Process for Selecting School Leaders
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To: ISD 282 School Board Members
From: School Board Chair: Dr. Cassandra Palmer
Date: March 24, 2026

Subject: School Board Vacancy

Summary

Due to Laurel Hood's announcement of her plan to move outside the district boundaries - a
vacancy has occurred on the I1ISD282 School Board. Since the resigning member has less

than two years remaining on her term, Minnesota law requires the Board to fill the position
by appointment for the remainder of the unexpired term. A special election is not required.

Technical Legal Requirements
Per Minn. Stat. 123B.09 and MSBA guidance, the Board must adhere to the following:

e Mandatory Filling: The Board decided to fill the position; since it cannot operate with
one less member until the next election unless the vacancy occurs within 90 days of
the term expiring.

e Method of Appointment: The Board selected to engage in a formal application
process.

e The 30-Day Rule: Once the Board passes a resolution to appoint a new member, the
appointment does not become effective for 30 days. This statutory waiting period
allows the public to petition against the appointment.

e Oath of Office: The appointee will then sign a notarized Acceptance of Office and Oath
of Office during that 30-day window. A ceremonial public oath may be taken at their
first meeting.
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Board Vacancy Appointment Timeline

Action Item

Legal/Procedural Milestone

Proposed Date

Official Vacancy Board member's last meeting (March 3); Board March 4
Date formally declares vacancy.

Application Post fillable application and rubric on district March 5
Launch website.

Community

Advertise vacancy to district families and local

March 5 - March 18

Outreach media.
Application Applications close and become public data. March 20 (at 4:00 PM)
Deadline

Internal Review

Board members individually review and rank
candidates.

March 20 — March 24

Appointment
Vote

Regular Meeting: Board passes resolution to fill
vacancy.

March 24

Statutory Waiting
Period

30-day period for public petition; appointee signs
legal oath.

March 25 - April 24

New Member
Seated

The new member takes a ceremonial oath and
begins service.

May 5 (Next Regular Mtg)
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Application Launch:

The following content reflects the formal application published on the district website to
invite community interest in the current School Board vacancy.

Members of the Board were requested to evaluate all submitted applications based on the
established criteria and scoring rubric. These standards emphasize the distinctive role of
board governance and the values central to the St. Anthony New Brighton School District.

At the March 24 regular meeting, Board members will participate in a collective discussion
following their independent evaluation of each candidate. Upon completion of the scoring
and deliberation process, the Board will act to formally appoint a new member by
resolution.
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2026 School Board Vacancy Application

Thank you for your interest in serving on the St. Anthony-New Brighton School Board. Board
service is both an honor and a significant responsibility to students, staff, families, and the
broader community. We appreciate your willingness to contribute your time, expertise, and
leadership in support of ISD 282.

Background

This application is for appointment to fill a vacancy on the St. Anthony-New Brighton School
Board following the resignation of Laurel Hood. The individual appointed will serve the
remainder of the term, which expires on December 31, 2027.

The Board anticipates making the appointment by the end of March 2026. In accordance with
Minnesota statute, the appointed board member assumes office 30 days after the date of
appointment, with service expected to begin in early May 2026.

Application Deadline:
Applications must be received no later than 4:00 p.m. on Friday, March 20, 2026, to be
considered.

School Board Member Eligibility Requirements

To be eligible for appointment to the St. Anthony-New Brighton School Board, an applicant
mMust:

Be an eligible voter in the State of Minnesota

Be at least 21 years of age

Have been a resident of the school district for at least 30 days prior to appointment
Not be under a guardianship in which the court order revokes the right to vote
Not have been found by a court to be legally incompetent

In addition to statutory requirements, effective school board members demonstrate:

Commitment to student success and public education

Understanding of governance versus management roles

Ability to make decisions in the best interest of the entire district

Respect for diverse perspectives and collaborative decision-making

Willingness to devote time to meetings, preparation, and community engagement

Purpose
The purpose of this application is to provide all interested candidates with a consistent and
equitable opportunity to share their qualifications, perspectives, and readiness for board service.
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The questions that follow are designed to assess alignment with the core responsibilities of
school board governance, including strategic leadership, fiduciary oversight, community
representation, and commitment to equitable student outcomes.

Each question corresponds to key competencies necessary for effective board service. Responses
will help the Board evaluate candidates in a transparent and structured manner.

Application Review Process
All completed applications will be reviewed by the full School Board.

Board members will independently score applications using a standardized rubric aligned to the
categories and point values outlined below. After individual scoring, the Board will meet to
discuss results and determine next steps in the appointment process.

This structured evaluation process ensures:

e Fairness and consistency across all applicants
e Alignment with governance best practices
e Afocus on student-centered and vision-aligned decision-making

Evaluation Criteria
Applications will be evaluated across the following categories:

Criteria Weight

Motivation to Serve — dedication to board service and commitment to the full 10 Points
ISD 282 community.

Background & Experience Serving Others — leadership experience, community 15 Points
service, governance exposure, and ability to work effectively in diverse settings.

Governance Knowledge & Board Conduct — understanding of the board's 30 Points
policymaking and oversight role, distinction from administration, and ability to
navigate disagreement with professionalism and integrity.

Vision for Public Education - clarity of vision regarding the purpose of public 15 Points
education and the board's role in advancing that vision locally.

Alignment with ISD 282 Vision — ability to contribute meaningfully to the 20 Points
district’'s mission, strategic priorities, and long-term goals.

Educational Equity Understanding — understanding of educational equity and 10 Points
commitment to advancing equitable outcomes for all students.
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APPLICATION

Please respond to each question below. Applications are due by Friday, March 20, 2026.

VI.

Motivation to Serve
Why would you like to serve on the St. Anthony-New Brighton School Board?

Background & Experience Serving Others

Describe your background and experiences in serving others, including involvement in
community service, education, and board or leadership roles. Share any experience
working in innovative or diverse settings. How would these experiences help you to be
effective as a school board member?

Governance Knowledge & Board Conduct

A. What is the role of a school board member, and how is it different from district
administration?

B. How would you balance representing the views of individual community members
with your responsibility to make decisions in the best interest of the entire district?

C. How do you handle disagreement between members of the board? If you are in the
minority on a controversial vote, how would you communicate with the public
afterward?

Vision for Public Education

Describe your vision for public education. What do you believe are its core purposes, and
how should a local school board help bring that vision to life within its community?
Additionally, how would your vision influence your priorities and decision-making as a
school board member?

Alignment with ISD 282 Vision

The vision of ISD 282 guides the district’s strategic direction and decision-making.

A. How do you see yourself contributing to and advancing that vision?

B. Please describe how your skills, experiences, leadership approach, and community
engagement would support the district's goals, and how you would ensure your
decisions as a board member remain aligned with the Vision.

Educational Equity Understanding

How would you define an equitable school system? Please describe your understanding of
educational equity and your commitment to advancing equitable outcomes for all
students in ISD 282. Include how this perspective would inform your decision-making as a
board member.
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