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Objectives

• Provide context related to 

Financial pressures that led to 

previous referendums in MSD 

Wayne Township

• Share information on the financial 

history and future of MSD Wayne 

Township with the Board and 

Community

• Provide Information to the Board 

in consideration of a referendum 

campaign



School Funding Basics



School Funding Basics



How do we spend our funds?



Financial History











Financial Impact

and the need for a Referendum











2025 Operations Fund Collection Per Student - 20 Largest School Districts



Circuit Breaker: A Statewide Disparity
MSD Wayne faces one of the heaviest financial burdens in Indiana, 
ranking near the top in both percentage and total dollar impact.

Top 5 School Districts by % Impact

Cannelton City Schools 103.5%

Beech Grove City Schools 84.1%

M.S.D. Wayne Township 83.9%

Clarksville Schools 79.8%

Muncie Schools 77.6%

3rd
Worst in State

Top 5 School Districts by Dollar Impact

Gary Schools $22,724,561

M.S.D. Wayne Township $21,315,561

Indianapolis Public Schools $19,675,660

South Bend Schools $14,802,587

Franklin Township Schools $11,159,574

2nd
Worst in State



Why do tax caps hit MSD Wayne 

Township so hard?

• We work within the system that 

exists.

■ Every Community is unique

■ Tax Base - Residential vs. 

Business

■ 89% of homes are over the 

cap 

■ Net Assessed Value Per 

Student





Managing Our Finances in a 

Season of Change







SEA 1 Commission and Cost Savings

• Eliminated 108 Positions

■ Including administrative, certified, 

and classified positions

• Negotiated no raises for 25-26 school 

year

• Renegotiated Vendor Contracts

• Implemented Black and White Printing

• Reduced and Eliminated Overtime

• Modified Trash Pickup Schedule

• Implemented Energy Savings

• Centralized Processes

• Extended Curricular Material Usage

• Responded to enrollment declines





MSD Wayne Success

http://www.youtube.com/watch?v=S_ibaO9hcT0


Proposed Referendum





Proposed Referendum Question
• "Shall the Metropolitan School District of Wayne 

Township increase property taxes paid to the school 

district for no more than eight (8) years for the purpose 

of funding the Wayne Forward Initiative to sustain 

educational and operational stability in response to 

reductions in property tax revenue, including recruiting 

and retaining classroom teachers, funding student 

safety and school security, and maintaining daily 

educational operations by imposing a property tax rate 

that does not exceed $0.70 and results in a maximum 

annual amount that does not exceed $41,019,552.  If 

this operating referendum public question is approved 

by the voters, for a median residence of $200,000, the 

property's annual property tax bill would increase by 

$605 per year.  The most recent operating referendum 

public question proposed by the school district was 

held in 2019 and passed.”



How much do we need?
• What are we asking for and how 

did we get here?

• SEA 1 forced us to look at a 

different reality

• Must predict 8 years down the 

road

■ Focus on Levy

■ Prevent the need to come 

back to the community

• Continue the programs and 

services that have served our 

community well and provided 

pathways for success across the 

district.









Referendum Calculator
• Link

https://policyanalyticsllc-my.sharepoint.com/personal/mparkinson_policyanalyticsllc_com/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fmparkinson%5Fpolicyanalyticsllc%5Fcom%2FDocuments%2FAttachments%2FMSD%20Wayne%20Township%5FBRANDED%5FOPT2%5F2026%2D06%2D22%5Fv2%2Ehtml&parent=%2Fpersonal%2Fmparkinson%5Fpolicyanalyticsllc%5Fcom%2FDocuments%2FAttachments&ga=1




What if the referendum doesn't 

pass?

• Reducing over $20 Million in 

additional dollars is significant 

and will impact every school and 

program across the MSD Wayne 

Township.

• We will not have another 

opportunity to come back to the 

community until November of 

2028



WAYNE FORWARD

● We are asking to continue the programs 

and services that have served our children 

well and provide pathways to success 

across the district.

● Should the board approve a resolution to 

move forward with a referendum, the 

choice would then rest with our 

community

● We do not take lightly the previous 

support of our community - we believe in 

our children and we believe in our 

community.



Wayne Forward






