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Our District Goals

1. We will cultivate Academic Excellence by engaging all 
students in relevant and rich learning experiences that 
prepare them for career, college, and life.

2. We will provide Modern Facilities that are physically safe 
and offer diverse opportunities to all students.

3. We will ensure Operating Efficiency to be financially 
accountable to our community, maximize resources, and 
ensure that we are lean and efficient.

4. We will be Pillars of the Community by relentlessly 
pursuing opportunities to engage with all residents. 
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Very preliminary June 30 numbers
● Personnel cost are lower - salary and benefits
● Purchased Services coming in better than expected - could be many items
● June 30 numbers become the ‘baseline’ for FY 2027
● $2.00 million returned from the 024 Health Insurance Fund

FY 2026 - Looking back
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Cost Reductions - approximately $3.28 million
Salary - $.98 million
Benefits - $.26 million
Purchased Service - $.73 million
Supplies - $1.00 million
Capex - $.22 million
Other - $.09 million

FY 2027 Reductions
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FY 2027 - All staff
Salary - 1% base salary increase and 1% stipend
Health insurance premium holiday
Planned staffing positions

FY 2028 and forward
Salary - 2% base salary increase
Planned staffing positions

FY 2027 and beyond
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Traditional Income Tax
$29.40 million = 1.00%

Earned Income Tax
$23.50 million = 1.00%

Property Tax
$2.79 million = 1 mill - estimate based on Tax Year 2026

Levy Types and Amounts
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Trad

June 30 Estimate .50% Traditional Income Tax 2027
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June 30 Estimate .75% Traditional Income Tax 2027
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June 30 Estimate 6.00 Mill Property Tax 2026
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June 30 Estimate 2.00% Earned Income Tax 2027



Pickerington Local School District 

June 30 Estimate 2.25% Earned Income Tax 2027
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Local Share will increase 26.69% by FY 2030
State Share will decrease 32.41% by FY 2030

Local inputs are updated annually and the State inputs are static

The Cost to Educate Continues to Shift
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The Cost to Educate Continues to Shift
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Why start with secondary elective options? 
● Early brain development has the greatest long-term impact
● Prevention is more effective than remediation
● Younger students are more dependent on adult support
● Literacy is the gateway skill
● Secondary students have more flexibility

○ Shonkoff, J. P., & Phillips, D. A. (2000)
○ Heckman, J. J. (2006)
○ Hernandez, D. J. (2011)

Potential Additional Cost Considerations



Pickerington Local School District 

● Early brain development has the greatest 
long-term impact

● Prevention is more effective than remediation
● Younger students are more dependent on 

adult support
● Literacy is the gateway skill
● Secondary students have more flexibility

○ Shonkoff, J. P., & Phillips, D. A. (2000)
○ Heckman, J. J. (2006)
○ Hernandez, D. J. (2011)

Why start with secondary elective options? 
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A Possible Framework
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Potential Junior High Reductions

Reductions:
● Eliminate teaming, convert to semester schedule
● Implement an eight-period day 
● Decrease electives to only PE/Art/Music (Choir, Band, 

Orchestra)

Savings:
● 17 teachers ($1,054,000) 



Questions? 


