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Our District Goals

1. We will cultivate Academic Excellence by engaging all
students in relevant and rich learning experiences that
prepare them for career, college, and life.

2.  We will provide Modern Facilities that are physically safe
and offer diverse opportunities to all students.

3. We will ensure Operating Efficiency to be financially
accountable to our community, maximize resources, and
ensure that we are lean and efficient.

4. We will be Pillars of the Community by relentlessly
pursuing opportunities to engage with all residents.
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FY 2026 - Looking back

LINE ITEM FISCAL YEAR 2026
Description Feb-26 Jun-26 Variance % Variance
Beginning Cash 22,928,682 22,928,682 - n/a
Revenue:
Total Revenue 172,869,599 173,185,236 315,637 0.18%

Expenditures:

Total Expenditures 174,565,066 172,640,110 1,924,956 1.12%

Ending Cash Balance 21,233,215 23,473,808 2,240,593 9.55%

Very preliminary June 30 numbers
e Personnel cost are lower - salary and benefits
Purchased Services coming in better than expected - could be many items
June 30 numbers become the ‘baseline’ for FY 2027
$2.00 million returned from the 024 Health Insurance Fund
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FY 2027 Reductions

Cost Reductions - approximately $3.28 million
Salary - $.98 million
Benefits - $.26 million
Purchased Service - $.73 million
Supplies - $1.00 million
Capex - $.22 million
Other - $.09 million
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FY 2027 and beyond

FY 2027 - All staff
Salary - 1% base salary increase and 1% stipend
Health insurance premium holiday
Planned staffing positions

FY 2028 and forward
Salary - 2% base salary increase
Planned staffing positions
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Levy Types and Amounts

Traditional Income Tax
$29.40 million = 1.00%

Earned Income Tax
$23.50 million = 1.00%

Property Tax
$2.79 million = 1 mill - estimate based on Tax Year 2026
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June 30 Estimate .50% Traditional Income Tax 2027 Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2026 2027 2028 2029 2030 2031 2032
Beginning Balance 22,928,682 23,473,808 25,705,670 25,397,470 20,624,931 7,683,950 (15,392,678)
+ Revenue 173,185,236 178,468,141 187,655,267 194,138,672 197,735,328 201,059,251 204,842,357
+ Proposed Renew/Replacement Levies - - - - - - -
+ Proposed New Levies - - - - - - -
- Expenditures 172,640,110 176,236,279 187,963,467 198,911,211 210,676,309 224,135,879 238,590,753
= Revenue Surplus or Deficit 545,126 2,231,862 (308,200) (4,772.539) (12,940,981) (23.076,628) (33,748,396)
Ending Balance 23,473,808 25,705,670 25,397,470 20,624,931 7,683,950 (15,392,678) (49,141,074)
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June 30 Estimate .75% Traditional Income Tax 2027 Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2026 2027 2028 2029 2030 2031 2032
Beginning Balance 22,928,682 23,473,808 26,139,296 31,005,215 34,045,302 29,424,069 15,200,252
+ Revenue 173,185,236 178,901,767 192,829,386 201,951,298 206,055,076 209,912,062 214,262,385
+ Proposed Renew/Replacement Levies - - - - - - -
+ Proposed New Levies - - - - - - -
- Expenditures 172,640,110 176,236,279 187,963,467 198,911,211 210,676,309 224,135,879 238,590,753
= Revenue Surplus or Deficit 545,126 2,665,488 4,865,919 3,040,087 (4,621,233) (14,223,817) (24,328,368)
Ending Balance 23,473,808 26,139,296 31,005,215 34,045,302 29,424,069 15,200,252 (9,128,116)
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Fiscal Year

Fiscal Year

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2026 2027 2028 2029 2030 2031 2032

Beginning Balance 22,928,682 23,473,808 33,552,283 39,615,560 34,653,497 19,478,467 (6,276,149)

+ Revenue 173,185,236 186,314,754 194,026,744 193,949,148 195,501,279 198,381,264 201,680,110

+ Proposed Renew/Replacement Levies - - - - - - -

+ Proposed New Levies - - - - - - -

- Expenditures 172,640,110 176,236,279 187,963,467 198,911,211 210,676,309 224,135,879 238,590,753

= Revenue Surplus or Deficit 545,126 10,078,475 6,063,277 (4962,063)| (15,175,030)] (25,754.616)  (36,910,644)
Ending Balance 23,473,808 33,552,283 39,615,560 34,653,497 19,478,467 (6,276,149) (43,186,792)
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Fiscal Year

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2026 2027 2028 2029 2030 2031 2032

Beginning Balance 22,928,682 23,473,808 22,937,534 18,938,590 16,972,986 4,377,154 (14,028,636)

+ Revenue 173,185,236 175,700,005 183,964,523 196,945,607 198,080,477 203,371,424 209,442,075

+ Proposed Renew/Replacement Levies - - - - - - -

+ Proposed New Levies - - - - - - -

- Expenditures 172,640,110 176,236,279 187,963,467 198,911,211 210,676,309 221,777,214 233,630,526

= Revenue Surplus or Deficit 545,126 (536,274) (3,998,944) (1,965,604)| (12,595,832) (18,405,790) (24,188,451)
Ending Balance 23,473,808 22,937,534 18,938,590 16,972,986 4,377,154 (14,028,636) (38,217,087)
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June 30 Estimate 2.25 Earned Income Tax 2027 Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2026 2027 2028 2029 2030 2031 2032
Beginning Balance 22,928,682 23,473,808 23,284,164 23,421,278 27,700,887 21,755,649 10,665,512
+ Revenue 173,185,236 176,046,635 188,100,581 203,190,820 204,731,071 210,687,077 217,489,293
+ Proposed Renew/Replacement Levies - - - - - - -
+ Proposed New Levies - - - - - - -
- Expenditures 172,640,110 176,236,279 187,963,467 198,911,211 210,676,309 221,777,214 233,630,526
= Revenue Surplus or Deficit 545,126 (189,644) 137,114 4,279,609 (5,945,238) (11,090,137) (16,141,233)
Ending Balance 23,473,808 23,284,164 23,421,278 27,700,887 21,755,649 10,665,512 (5,475,721)
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The Cost to Educate Continues to Shift

FY 2026 FY 2027 FY 2028
Local Share of Base Cost (SF Step 2) $4,470.75 $4 817.54 $5,130.24
State Share (C - D) $3,613 $3,264 $2 976

Local Share will increase 26.69% by FY 2030
State Share will decrease 32.41% by FY 2030

Local inputs are updated annually and the State inputs are static
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FY 2029
$5,433.26
$2,676

FY 2030
$5,663.57
$2.442
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The Cost to Educate Continues to Shift

FSFP Analysis of State Revenue from Forecast
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Potential Additional Cost Considerations = x

Why start with secondary elective options?
e Early brain development has the greatest long-term impact
Prevention is more effective than remediation
Younger students are more dependent on adult support
Literacy is the gateway skill
Secondary students have more flexibility
o Shonkoff, J. P., & Phillips, D. A. (2000)
o Heckman, J. J. (2006)
o Hernandez, D. J. (2011)
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A Possible Framework

Our PLSD Priorities

Online, blended,
; @ and innovative options
expand access and help
us meet diverse student
needs.

EXTRA-CURRICULAR - Enrichment opportunities
OPPORTUNITIES that foster well-rounded
Activities, athletics, and the arts Etudentsand Svibrant
enrich learning, build character, schioolicormmitinnty:

and help students discover

their passions.

GRADUATION OR Helping every student

meet requirements and

POST SECONDARY o) i
q repare for college,
4 [====—] REQUIREMENTS zarepers. PR
Courses and supports that ensure

students meet graduation standards
and are prepared for life after high school.

CORE INSTRUCTION o Rigorous, engaging

(English, Math, Science, Social Studies) struction that builds
knowledge, skills, and

High-quality instruction in core subjects Siove SRlbarinG.
empowers students to think critical
solve problems, and succeed.

FOUNDATIONAL EXPERIENCES o Strong early learning
= experiences lay the

(Elementary and Middle School) o e oo

Early experiences build the skills, habits, future achievement.

and confidence students need for

long-term success.

STUDENT AND STAFF SAFETY = Nothing is more

important. Safety
A safe, secure, and supportive environment is our foundation.
is the foundation that makes all learning

possible.

Our PLSD Priorities

STRONG ENDLESS POWERFUL
LEARNING POSSIBILITIES FUTURES

SAFE
ENVIRONMENTS
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Potential Junior High Reductions

Reductions:
e Eliminate teaming, convert to semester schedule
e Implement an eight-period day
e Decrease electives to only PE/Art/Music (Choir, Band,
Orchestra)

Savings:
e 17 teachers ($1,054,000)
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Questions?



