Board Minutes
May 18, 2026

The regular meeting of the Greater Jasper Consolidated Schools Board of Trustees was held at the Jasper

High School Community Room on May 18, 2026, at 7:00 p.m. President Greg Eckerle called the meeting
to order.

Board Members and School Corporation personnel in attendance:
Greg Eckerle-Present

Arlet Jackle-Vice President-Present

Dr. Judy Englert-Secretary-Present

Steve Lukemeyer-Member- Not Present

Sara Schmidt-Member-Present

Tim DeMotte-School Attorney-Present

Dr. Tracy Lorey-Superintendent-Present

Ryan Erny-Assistant Superintendent Support Services and Transportation-Present

Tina Fawks-Assistant Superintendent Curriculum, Instruction, and Assessment-Present
Christine Kendall/Megan Wehr-Corporation Treasurer-Present

Live Stream Link

httgs://youtu.be/oquWBogr_npO?si=ngOScAg9GlAnj AM

The Pledge of Allegiance was said by everyone in attendance.

Public Comment:
None

Consent Agenda:

Mr. Eckerle asked members if any of the consent agenda items needed to be discussed.
Dr. Englert asked about the number of cafeteria workers retiring at Ireland Elementary and if there was
a plan to back fill these.

Dr. Lorey stated that Sodexo will be doing the hiring of the cafeteria staff for Ireland Elementary and
they already have some leads.

A motion by Arlet Jackle, second by Sarah Schmidt, to approve the consent agenda, was unanimously
approved by the Board.

Consent Agenda

¢ Minutes, claims and bank reconciliations
¢ Consideration of Request for Leave
O As presented to the Board of Trustees
Resignations/Retirements
» Pam Bell - Director - DSP Co-op - retirement effective 6/30/26

Marilyn Beier - Instructional Ass - JHS - retirement effective end of the 2025-2026 school year
Yudit Dominguez - 28-hour Instructional Assistant - effective 5/22/26
Andrea Denu - % stipend Grade Coordinator ECA - JES
Kathy Wagner - Grade Coordinator ECA - IRE
Kirsten Prechtel - % stipend Grade Coordinator ECA - JES



27

* Mr, Stenftenagel requesting approval of the SafeEVAC agreement for the JHS classroom addition
(2025 Bond)

This is to amendment the existing safety contract and add the safety system hardware,
installation, and monitoring services for the new north classroom addition at the Jasper High
School. The cost is $68,500

A motion by Dr. Englert, second by Sara Schmidt to approve amending the SafeEvac agreement in the
amount of $68,500 was unanimously approved by the Board.

Curriculum Update—Tina Fawks
* Requesting approval for the 2026-2027 curricular materials and fees
The 26-27 curricular materials and student fees were included in the board packet for review
ahead of the meeting.

A motion by Arlet Jackle, second by Dr. Englert to approve 26-27 curricular materials and fees, was
unanimously approved by the Board.

* Requesting approval for Purdue Extension to host The Food Factory summer garden program at
JES

This would be an eight-week program that would meet once per week for 60-90 minutes and
provide hands-on nutrition education, STEM activities, tastes testing, and a free farmers market
featuring produce from the JES garden. This program is aligned with the corporation’s summer

lunch program, allowing families to receive free meals and participate in garden-based
enrichment activities.

A motion by Arlet Jackle, second by Dr. Englert to approve The Food Factory summer garden program at
JES, was unanimously approved by the Board.

Student Support Services and Transportation Update—Ryan Erny
* Requesting approval to continue our agreement with Sodexo as the Food Service Management
Company for 2026-2027 (School Lunch Fund)
There was a guaranteed savings of $125,000 from last year that is expected to be met. The new
contract would be $100,000 and that is due to Sodexo assuming more personnel-related costs.
Questions have been asked about the survey that went out mid-year and what those results
were. Overall, the results were very well received, with notes of bringing back more scratch-
cooked meals
A motion by Dr. Englert, second by Sara Schmidt to approve continuing with Sodexo for 26-27 school
year, was unanimously approved by the Board
* Requesting approval for increasing 2026-2027 student/adult lunch meal pricing
The pricing for student/adult lunch meals would be increased for $.25. We will not be offering
the free universal breakfast for 26-27 school year. Please see attachment.

A motion by Arlet Jackle, second by Sara Schmidt to approve student/adult lunch price for the 26-27
school year, was unanimously approved by the Board

Other Business:

Dr. Lorey presented the bylaw changes reflecting the current statutes in Indiana and federal law. She is
not asking for approval tonight. She is asking the board to review those changes for consideration of
approval at the June board meeting.

A motion by Dr, Englert, second by Arlet Jackle to approve the Budget 27, was unanimously approved
by the Board.



AMENDMENT
GREATER JASPER CONSOLIDATED SCHOOLS
AND
SODEXO MANAGEMENT, INC.

THIS AMENDMENT, dated May 7, 2026 is between GREATER JASPER
CONSOLIDATED SCHOOLS (“SFA") and SODEXO MANAGEMENT, INC. (“FSMC").

WITNESSETH:

WHEREAS, SFA and FSMC entered into a certain Request for Proposal released on January 31,
2023, with an effective date of July 1, 2023 (“Effective Date"), supplemented with an Addendum dated
April 5, 2023 and May 30, 2025, as amended (collectively the “Agreement”), whereby Sodexo manages

and operates Client's Food Service operation at SFA's premises as set forth in the Request for Proposal;
and

WHEREAS, the parties now desire to further amend the aforesaid Agreement;

NOW, THEREFORE, in consideration of the promises herein contained and for other good and valuable
consideration, the parties hereto agree as follows:

1. As set forth in Paragraph G (Renewal Assumptions) on page 12 of the Agreement,
financial terms of the Agreement are based upon existing conditions and the following assumptions. If
there is a material change in conditions, including, without limitations, changes to the following
assumptions, this contract (1) may be terminated at the end of the current term or (2) continue under the

same terms as written, whichever is mutually agreed upon. The Guarantee Language is deleted in its
entirety and the following substituted therefore:

“Guarantee Language

FSMC guarantees that SFA shall have a Surplus for the 2026-2027 academic year of One
Hundred Thousand Dollars ($100,000.00). If the actual Surplus for the food service program falls
short of the aforementioned amount, FSMC shall pay the difference to SFA up to an amount not
to exceed the actual Administrative Fee. Current and prior year FSMC reimbursed amounts may

be recovered by FSMC from current food service Surplus but only pursuant to contractual terms
for the subsequent contract year.”

2. The SFA and FSMC agree to adhere to the terms set forth in the attached Farm To
School Addendum.

3. This Amendment is effective as of July 1, 2026 and thereafter, uniess amended. All other
terms and conditions contained in the Agreement shall remain unchanged and in full force and effect,
except by necessary implication.



First Amendment to the SafeEVAC Design and Installation Agreement

THIS AMENDMENT (the “Amendment”) to the SafeEVAC Design and Installation

Agreement effective June 23rd, 2025 (the “Agreement’) dated May 7th, 2026 is entered into by
and between Owner and SafeEVAC.

WHEREAS, the parties have entered into the Agreement; and

WHEREAS, the Agreement was made pursuant to Project Title: Design and Installation of

SafeEVAC system at Jasper High School at 1600 St. Charles Street, Jasper, IN 47546 (“Site”);
and

WHEREAS, Owner has accepted SafeEVAC’s proposal to expand the SafeEVAC System
into the north side addition of the Site.

Now, THEREFORE, for good and valuable consideration, the parties hereby agree:

ARTICLE 1 DEFINITIONS

1.1 Capitalized terms used and not defined in this Amendment have the respective
meanings assigned to them in the Agreement.

ARTICLE 2 PROCESS REQUIREMENTS

2.1 Rough Order of Magnitude. Owner has previously provided building plans and layout
to SafeEVAC, and SafeEVAC has developed and delivered a Rough Order of Magnitude of the

approximate estimated cost of $68,500.00 and equipment needed for the SafeEVAC System
addition to the Site (“ROM”).

2.2 Approval of Project Schedule. Upon execution of this Agreement, SafeEVAC, Owner,
and SafeEVAC Alliance Partner shall meet to finalize the Project Schedule as determined and
approved by Owner, which shall then be attached hereto as Schedule 2.2 (“Project Schedule”).
Owner shall deliver any and all additional documents required for the initial design of the
evacuation plans within thirty (30) days of such meeting.

2.3 Development of Final Floor Plans. After review of the final Project Schedule,
SafeEVAC and SafeEVAC Alliance Partner, shall develop the Final Floor Plans (as defined
below) in accordance with the final Project Schedule:

a. SafeEVAC shall create and deliver the initial floor plans with location of devices
(“Initial Floor Plans”) for review by OWNER.

b. SafeEVAC, Owner, and SafeEVAC Alliance Parter shall meet in accordance with
the final Project Schedule to discuss and provide feedback on the Initial Floor Plans;

Page 1 of 5



IN WITNESS WHEREOF, the parties, by their duly authorized and empowered officers,

execute this First Amendment to the SafeEVAC Design and Installation Agreement as of the
Effective Date.

“SafeEVAC”

SafeEvac, Inc. ,an Indiana corporation

By:
Cade Knies, President

“Owner”

Greater Jasper Consolidated Schools

“SafeEVAC Alliance Partner”
Stac Material Handling, Inc., an Indiana corporation

By:
Kim Schroeder, CEOQ

Page 3 of §



Section 2.3 Final Floor Plan

See Attached

Page S of §



safecEVAC.

Leading The Way To Safety..

SafeEVAC System Proposal

 Prepared for
Jasper High School

1600 St. Charles St
Jasper, IN 47546
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Who We Are

SafeEVAC is redefining emergency preparedness
with the world’s most comprehensive Al-
powered evacuation system.

Our mission is to protect lives by
transforming facilities into intelligent,
responsive environments that keep people
safe in any emergency.

Through advanced threat detection, real-time
evacuation guidance, and seamless first-
responder integration, we empower schools,
businesses, and communities to act
decisively when every second matters.

Safe EVAC

Leading The Way To Safety .




Facility Layout

Scope of this proposal is
for the expansion of the
SafeEVAC System into
the north side addition at
Jasper High School

Approx Sign Count:

e 11 exit signs

» 18 supplemental signs
* 3intersection signs

* 5 entryway signs

Note:

Sign counts are estimates
and may be adjusted as
needed to ensure a safe
and effective installation.

Safe3EVAC

Leading The Way To Salety.
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Notes

01

02

64

85

06

System to comply with existing exit sign location regulations.
System to be tied in to existing SafeEVAC system infrastructure.
Final design to be mutually approved by SafeEVAC and JHS.
Installation performed during regular business hours.

Proposal based on drawing provided by Jasper HS and covers recently remodeled areas.

Early adopter program includes no additional monthly fee for addition

Safe3EVAC

Leading The Way To Safety.



Jasper High School

School Year 2026 - 2027

School Breakfast & Lunch Prices

Breakfast Lunch
Paid $1.50 Paid $3.00
Reduced $0.30 Reduced $0.40
Adult $3.00 Adult $4.50
Jasper Middle School
Breakfast Lunch
Paid $1.50 Paid $2.75
Reduced $0.30 Reduced $0.40
Adult $3.00 Adult $4.50
Jasper Elementary School
Breakfast Lunch
Paid $1.25 Paid $2.50
Reduced $0.30 Reduced $0.40
Adult $3.00 Adult $4.50
Ireland Elementary Schaol
Breakfast Lunch
Paid $1.25 Paid $2.50
Reduced $0.30 Reduced $0.40
Adult $3.00 Adult $4.50



04/10/2026

DR. Lorey and School Board:

| am requesting a leave from work from April 23" thru May 22" for a Stem Cell Transplant. 1 will provide
any paperwork requested for this leave.

Thank you,
Jami Hutton RN

JHS School Nurse




4/27/26, 12:48 PM Greater Jasper Consolidated Schools Mail - IMS Boys Basketball Head Coach

}’/ (;l(‘ll("-l‘“[)t' Tracy Lorey <tlorey@gjcs.k12.in.us>
JMS Boys Basketball Head Coach

1 message

Ben Mundy <bmundy@gjcs.k12.in.us>

‘ ; Mon, Apr 27, 2026 at 12:38 PM
To: Tracy Lorey <tlorey@gjcs.k12.in.us>, David Hubster <dhubster@gjcs.k12.in.us>

Dr. Lorey,

| would like to recommend Griffin McCormick to replace Jeremy Wolf as our JMS Head Boys Basketball Coach. Griffin

\gas recently hired at JMS to teach boys' PE. Griffin has experience coaching high school basketball and college
aseball.

Thank you for your consideration,
Ben Mundy

Ben Mundy

Athletic Director

Bth Grade Science Teacher
fasper Middle School f

2% 41812 4826454 ext. 81808 bmundy@gjes.k12.in.us
i 31812827 6866 i jms.gicsk12.inus/athletics ‘

Greater Jasper Consolidated Schools Confidentiality Notice: .
This email message, including any attachments, is for the sole use of the intended recipient(s) and may gontaln
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

https://mail .google.com/mail/u/0/?1k=2b32514bf9& view=pt&search=all&permthid=thread-f: 186364247351 1823402 &simpl=msg-f: 1863642473511823402
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511726, 9:27 AM Greater Jasper Consolidated Schools Mail - Omission in the GJ Board Minutes

i» (lrcalcrjaspcr Tracy Lorey <tlorey@gjcs.k12.in.us>

CINIDITAND LL-0THY

Omission in the GJ Board Minutes

2 messages o e .- " . Cern emeaes e e -
Pam Bell <pambell@dspcoop.org> _ ) ) _ Fi, May 1, 202_6 at 8:09 AM
To: Tracy Lorey <tlorey@gjcs.k12.in.us>, April Hopf <ahopf@gjcs.k12.in.us>, Jackae. Howard <[howard@gjcs.k12.|n.us>.
Tammy Hurm <thurm@dspcoop.org>, Maria McCain <mmccain@dspcoop.org>, Julie Bryant <jbryant@dspcoop.org>

Hello all.

At the co-op board meeting, it was approved for Marla McCain to go down to 154 days and for Julie Bryant to add
Preschoo! to her responsibilities next year. These were discussed and captured in the co-op board minutes. However,

they were not included in the GJ Board minutes. Can we make an amendment to that or will it have to wait until the next
meeting?

Pam Bell, Ed.S.

Director of Special Education
Exceptional Children's Co-op
1520 St. Charles Street
Jasper, IN 47546

(812) 482-6661
pambell@dspcoop.org

(ceptional children’s co-op

[RIREEETE SN IS VIS IR N BN sinn Spaneee, Permyg A Vies {oont

Greater Jasper Consolidated Schools Confidentiality Notice:
This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

Tracy Lorey <tlorey@gjcs.k12.in.us> Fri, May 1, 2026 at 9:27 AM
To: Pam Bell <pambell@dspcoop.org>

Cc: April Hopf <ahopf@gjcs.k12.in.us>, Jackie Howard <jhoward@gjcs.k12.in.us>, Tammy Hurm <thurm@dspcoop.org>,
Marla McCain <mmccain@dspcoop.org>, Julie Bryant <jbryant@dspcoop.org>

I will add this to the action items for May. However, you can proceed with making the change internally.

Thanks,
T

[Quoted text hidden)

Dr. Tracy Lorey
Superintendent
Office: (812) 482-1801

}ﬁ 'Z‘ Greater Jasper

CONSOLIDATED S5CHOOLS

Growing Resilience, Engagement and Academics Together

https://mail google.com/mail/u/0/% k=2b32514bf9&view=pt&search=all&permthid=thread-{: 1863987945360433453 &simpl=msg-f: 1863987945360433453&simpl=. . 111



5/7126, 10:50 AM Greater Jasper Consolidated Schools Mail - May Board Recommendations

}’) (;I'Cill(‘I'leH])(‘l‘ Tracy Lorey <tlorey@gjcs.k12.in.us>

May Board Recommendations
1 message
Shannon Bauer <sbauer@gjcs.k12.in.us>

To: Tracy Lorey <tlorey@gjcs.k12.in.us>
Cc: April Hopf <ahopf@gjcs.k12.in.us>, Jackie Howard <jhoward@gjcs.k12.in.us>

May 2026 - Ireland Elementary School
Suit e for 067

Terri Beckman moves to 28 hour Instructional assistant, and Danielle Gish moves to 30 hour Instructional Assistant
(switch positions)

Thu, May 7, 2026 at 9:29 AM

Resignation

1. Gracie Mehringer - 28 hour instructional assistant
2. Gracie Mehringer - Cafeteria ECA Position

3. Cheryl Eckerle - Cafeteria Assistant Manager

4. Jane Seid| - Cafeteria Worker

5. Nancy Berger - Cafeteria Worker

Recommendations

1. Caleb Begle - 1/2 Math Bowl| Coach (replaces Alexa Chappell)

2. Tara Britton and Sara Olinger - 1/2 Kindergarten Team Leader each (replaces Kathy Wagner)
3. Cheryl Eckerle - 28 hour instructional assistant (replaces Gracie Mehringer)
4. Marla Haas - Cafeteria ECA Position (replaces Gracie Mehringer)

Ireland Elementary School, Principal
Mrs. Shannon

A: 2386 N 500 W, Jasper, IN 47546
P: 812-482-7751

W: ire.gjcs.k12.in.us

E: sbauer@gjecs.k12.in.us

NG

Greater Jasper Consolidated Schools Confidentiality Notice: _
This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

https://mail.google.com/mail/w/0/?ik=2b32514bf9& view=pt&search=all &permthid=thread-f: | 86453648049 1262047 &simpl=msg-f: 186453648049 1262047 /1



51126, 10:36 AM Greater Jasper Consolidated Schools Mail - May Board Agenda

3
}’/ (}rcalcr_laspcr Tracy Lorey <tlorey@gjcs.k12.in.us>

CINIDIILT LLNOGLY

May Board Agenda

David Hubster <dhubster@gjcs.k12.in.us> Thu, May 7, 2026 at 9:21 AM
To: Tracy Lorey <tlorey@gjcs.k12.in.us>, Jackie Howard <jhoward@gjcs.k12.in.us>, April Hopf <ahopf@gjcs.k12.in.us>,
Megan Wehr <mwehr@gjcs.k12.in.us>, Ben Werne <bwerne@gjcs.k12.in.us>, Phil Tolbert <PTolbert@gjcs.k12.in.us>

To Whom It May Concern,

1 would like to recommend Gavin Stahly for the position of JMS Band Director. He will fill the position vacated by Mr.
Werne when he became the head director of the Jasper Band Department. Please let me know if you have any
questions. All of his information is in Frontline.

Sincerely,

David Hubster

On Thu, May 7, 2026 at 9:10AM Tracy Lorey <tlorey@gjcs.k12.in.us> wrote:
[Quoted text hidden]
Greater Jasper Consolidated Schools Confidentiality Notice:
This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain

confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.
[Quoted text hidden]

https://mail .google.com/mail/u/0/%ik=2b325 14bf9&view=pt&search=all & permmsgid=msg-f: 1864535980099432339&simpl=msg-f: 1864 535980099432339 1



5/7/26,2:16 PM Greater Jasper Consolidated Schools Mail - Fwd: Team Leader Resignation

\ )
§‘»‘ G l'(fill(i!‘] asper Tracy Lorey <tlorey@gjcs.k12.in.us>

COKIJUISAILD $8el Ol

Fwd: Team Lééde; Re;Ignation N
1 message

Audra Jahn <gjahn@gjecs.k12.in.us> Thu, May 7,2026 at 12:36 PM

To: Tracy Lorey <torey@gjes.k12.in.us>

------ Forwarded message -~-----

From: Andrea Denu <adenu@gjcs.k12.in.us>
Date: Thu, May 7, 2026 at 12:11PM

Subject: Re: Team Leader Resignation

To: Audra Jahn <ajahn@gjcs.k12.in.us>

|, Andrea Denu, am resigning my team-leader position effective at the end of the 25/26 school year.
Thanks,

Andrea Denu

Andrea Denu
Third Grade Teacher
Jasper Elementary School

On Thu, May 7, 2026 at 10:17AM Audra Jahn <ajahn@gjcs.k12.in.us> wrote:

Can you please send me an email telling me that you are resigning from your team leader position effective at the end
of this school year? Thank you

Audra Jahn
Principal
Jasper Elementary School

Greater Jasper Consolidated Schools Confidentiality Notice:

This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

Greater Jasper Consolidated Schools Confidentiality Notice:

This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

Audra Jahn
Principal
Jasper Elementary School

Greater Jasper Consolidated Schools Confidentiality Notice:

This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

hitps://mail .google.com/mail/u/0/7ik=2b32514bf9& view=pi&search=all&permthid=thread-f: 1864548296774725262& simpl=msg-f: 1864548296774725262 1



Cheryl A Eckerle
3419 Lakeside Drive
Jasper IN 47546
812-630-3617

checker@twc.com
May 2™ 2026

Cheryl A Eckerle
Assistant Cafeteria Manager
Ireland Elementary School

Ireland IN

Dear Jasper School Board:

| would like to inform you that | am resigning from my present position as the
Assistant Cafeteria Manage at ireland Elementary on May 22™ 2026.

| would also like to thank you all for the past 5 years, it was a great learning
experience and some wonderful memories.

Sincerely,

éf/%Ay/( d : Z(& %iéi

Cheryl A Eckerle



Treland - f./emerzmry School”

GREATER JASPER CONSOLIDATED SCHOOLS
2386 N 500 W
Jasper, IN 47546

TELEPHONE: 812-482-7751
FAX: 812-482-7765
www.gjcs.k12.in.us/3/home

May 1, 2026

Dr. Lorey and Mrs. Bauer,

I am writing to inform you of my resignation from the Ireland Elementary School cafeteria
for the end of the school year.

Thank you,

[t

Befger



Treland Elementary School

GREATER JASPER CONSOLIDATED SCHOOLS
2386 N 500 W
Jasper, IN 47546

TELEPHONE: 812-482-7751
FAX: 812-482-7765
www.gjcs.k12.in.us/3/home

May 1, 2026

Dr. Lorey and Mrs. Bauer,

I am writing to inform you of my resignation from the ireland Elementary School cafeteria
for the end of the school year.

Thank you, ‘
7W 2 T el

Jane Seidl



5/12/26, 6:28 AM Greater Jasper Consolidated Schools Mail - Fwd: Retirement

‘%‘ * g " q .
,}}L Greater Jasper Tracy Lorey <tiorey@gjcs.k12.in.us>

Coniduezans oo

Fwd: Retirement

1 message
Jackie Howard <jhoward@gjcs.k12.in.us>

To: Tracy Lorey <tlorey@gjcs.k12.in.us>

---—-- Forwarded message
From: Kathy Wagner <kwagner@gjcs.k12.in.us>
Date: Mon, May 11, 2026 at 10:19PM

Subject: Retirement

To: Jackie Howard <jhoward@gjcs.k12.in.us>

Please accept this letter as formal notice of my resignation from my ECA position as kindergarten lead
teacher_, effective the end of the 2025-2026 school year.

Mrs, Kathy Wagner
Kindergarten Teacher
Ireland Elementary

Greater Jasper Consolidated Schools Confidentiality Notice:

This email message, including any attachments, Is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

Jackie Howard
Payroll Manager
Ofﬁce: (812) 482-1801

S"L Greater Jasper

e CONSOLIDATED SCHOOLS

Growing Resilience, Engagement and Academics Together
Greater Jasper Consolidated Schools Confidentiality Notice:

This email message, including any attachments, is for the sole use of the intended recipient(s) apd may gontain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

https://mail google .com/mail/u/0/7ik=2b32514bf9&view=pt&search=all & permthid=thread-f: 1864978048 10330288 | &simpl=msg-f: 1864978048 10330288

Tue, May 12, 2026 at 6:27 AM

i
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5/8/26, 11:26 AM Greater Jasper Consolidated Schools Mail - Fwd: Team Leader

f» Greater Jasper

v " CONGDUTANL 12408,

Tracy Lorey <tlorey@gjcs.k12.in.us>

Fwd: Team Leader

Audra Jahn <ajahn@gjcs.k12.in.us> Fri, May 8, 2026 at 8:03 AM

To: Tracy Lorey <tlorey@gjcs.k12.in.us>

~~~~~ Forwarded message «--------

From: Kirsten Prechtel <kprechtel@gjcs.k12.in.us>
Date: Fri, May 8, 2026 at 7:46 AM

Subject: Fwd: Team Leader

To: Audra Jahn <ajahn@gjcs.k12.in.us>

Here is the resignation letter. Let me know if | need to add anything. Thanks!
Mrs. Kirsten Prechtel

First Grade Teacher

Jasper Elementary School

-—------- Forwarded message -—-----—

From: Kirsten Prechtel <kprechtel@gjcs.k12.in.us>
Date: Thu, Apr 30, 2026 at 12:59 PM

Subject: Team Leader

To: Audra Jahn <ajahn@gjcs.k12.in.us>

Mrs. Jahn,

| am writing to let you know that | would like to step away from my team leader role in the first grade. Thank you for the
opportunity. Janelle Hasenour will now be leading first grade on her own.
Thank you,

Mrs. Kirsten Prechtel
First Grade Teacher
Jasper Elementary Scheol

Groater Jasper Consolidated Schools Confidentiality Notice:

This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

Audra Jahn
Principal
Jasper Elementary School

Greater Jasper Consolidated Schools Confidentiality Notice:

This email message, including any attachments, is for the sole use of the intended recipient(;s) a_nd may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

https://mail .google.com/mail/u/0/2%ik=2b32514bf9& view=pt&search=all &permmsgid=msg-f: 18646216667193 52283 &simpl=msg-f: 1864621666719352283

i



Amy Rasche

856 Juniper Court
Jasper, IN 47546
(812) 968-4778

April 29, 2026
Geoff Mauck

1600 St. Charles St.
Jasper, IN 47546

Dear Mr. Mauck:

Please accept this letter as my formal resignation as Jasper High School’s SADD sponsor. It has been a
pleasure working with students to promote a positive and safe environment at Jasper High School.

Thank you for this opportunity,

vaw@ (b

Amy Rasche



Dear Mr. Mauck,

| am writing to formally retire from my position as an assistant in the Special Ed.
Department at JHS, effective after May 22, 2026.

| appreciate the opportunities | have had during my time at JHS, and | am grateful for
the experience and support provided.

Thank you again for the opportunity to be part of Greater Jasper Consolidated Schools.

Sincerely,

Marilyn Beier



5/1/26, 6:28 AM Greater Jasper Consolidated Schools Mail - Fwd: Team Leader

S"/ Cl‘C‘dlCl’Jlel)(‘l‘ Tracy Lorey <tlorey@gjcs.k12.in.us>

CINIQLISAND 1008

Fwd: Team Leéder
1 message

Audra Jahn <ajahn@gjcs.k12.in.us> Thu, Apr 30, 2026 at 6:56 PM
To: Tracy Lorey <torey@gjcs.k12.in.us>, April Hopf <ahopf@gjcs.k12.in.us>, Jackie Howard <jhoward@gjcs.k12.in.us>

Effective 2026-2027 school year

-—-—--- Forwarded message -
From: Kirsten Prechtel <kprechtel@gjcs.k12.in.us>
Date: Thu, Apr 30, 2026 at 12:59 PM

Subject: Team Leader

To: Audra Jahn <ajahn@gjcs.k12.in.us>

Mrs. Jahn,

| am writing to let you know that | would like to step away from my team leader role in the first grade. Thank you for the
opportunity. Janelle Hasenour will now be leading first grade on her own.
Thank you,

Mrs. Kirsten Prechtel
First Grade Teacher
Jasper Elementary School

Greater Jasper Consolidated Schools Confidentiality Notice:
This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

Audra Jahn
Principal
Jasper Elementary School

Creater Jasper Consolidated Schcols Confidentiality Notice:
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5/1/26. 6:26 AM Greater Jasper Consolidated Schools Mail - Fwd: Resignation Letter

FY! - for May board meeting. | will add these positions to my normal board recommendations/resignations too.

---------- Forwarded message --------

From: Gracie Mehringer <gmehringer@ugjcs.k12.in.us>
Date: Thu, Apr 30, 2026 at 6:39 PM

Subject: Resignation Letter

To: Shannon Bauer <sbauer@gjcs.k12.in.us>

Dear Mrs. Bauer,

| am writing to formally resign from my positions (Instructional Assistant, Breakfast Cafeteria Duty, After School Pragram)
at Ireland Elementary School, with my final day of employment being May 22, 2026.

I have valued my time serving as an Instructional Assistant. It has been a privilege to support students in a variety of
settings and be part of a team dedicated to their growth and success.

| am grateful for the opportunities I've had to build relationships with students and colleagues, and for the experiences that

have helped me grow both professionally and personally. | appreciate the support and collaboration | have received during
my time at Ireland Elementary School.

Thank you again for the opportunity to be part of your school community.

Sincerely,
Gracie Mehringer

Greater Jasper Consolidated Schools Confidentiality Notice:

This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited.

Ireland Elementary School, Principal

Mrs. Shannon

A: 2386 N 500 W, Jasper, IN 47546
P: 812-482-7751

W: ire.gjes.k12.in.us

E: sbauer@gjcs.k12.in.us
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