FORT WAYNE COMMUNITY SCHOOLS
1200 SOUTH CLINTON STREET
FORT WAYNE, INDIANA 46802
6:05 p.m. June 8, 2026

OFFICIAL PROCEEDINGS

The Board of School Trustees of the Fort Wayne Community Schools met in regular session in
the Lester L. Grile Administrative Center on Monday, June 8, 2026, at 6:05 p.m. President Noah Smith,
welcomed those in attendance and began with Public Comment Regarding Agenda Topics.

Public Comment As several/a speaker(s) requested to speak regarding Agenda topics:

Regarding
Agenda Topics 3DE Renewal
Myers, Chloe, Community Member — In Support

McHugh, Leitia, Parent - Not in Support
Spuller, Brenna, Student — In Support
Bienz, Michael, Resident - Not in Support
Burrows. Adrianna. Student — In Support
Hedgecock, Quila, Teacher — In Support
Sims, Claire, Parent — In Support

Cooke, Kyle, Teacher — In Support
Depew, Mellisa, Teacher — In Support
Barry, Madison, Student — In Support
Sayara, Eman, Student — In Support

After the conclusion of Public Comment Regarding Agenda Topics, President Noah Smith
called the meeting to order with the Pledge of Allegiance and the following members in attendance

Members present: Noah Smith, Chairperson
Stephen Corona
Julie Hollingsworth
Jennifer Matthias
Maria Norman
Antonette Payne

Roll Call

Members absent: None
District 3 Vacant Position

Dr. Daniel presented the following consent agenda items with recommendations for approval:
Consent Minutes from the Regular Meeting, May 11, 2026 and Student Recognition Meeting, May 18, 2026;
Agenda May 25, and June 8, 2026 and the payroll and supplemental pay for the periods ending May 1, May 8,
and May 15, 2026; Personnel Report; and the Required Disclosures:

Minutes The Minutes from the Regular Meeting, May 11, 2026 and Student Recognition Meeting, May 18, 2026
were distributed to Board members for review with a recommendation for approval.

RECOMMENDATION: It is recommended that the Board approve the vouchers for the periods ending
May 25, and June 8, 2026 and the payroll and supplemental pay for the periods ending May 1, May 8, and
May 15, 2026,

Vouchers
and Payroll

RELATED INFORMATION: Vouchers paid by the Fort Wayne Community Schools total
$16,586,681.43. Gross wages and fringe benefits paid by the Fort Wayne Community Schools total
$28,842,742.05.
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Details of all paid vouchers and payroll remain on file in the Business Office until audited by the State
Board of Accounts. Following the audit, these records are stored as required by record retention
regulations.

The Personnel Report was approved as part of the consent agenda and is located following the signature
page.

The Required Disclosures is also located following the signature page and the Personnel Report.

A motion was made by Steve Corona, seconded by Jennifer Matthias, that the following
consent agenda items be approved: Minutes from the Regular Meeting, May 11, 2026 and Student
Recognition Meeting, May 18, 2026; May 25, and June 8, 2026 and the payroll and supplemental pay
for the periods ending May 1, May 8, and May 15, 2026; Personnel Report; and the Required
Disclosures. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Appointment of Third
District Board Member:

RECOMMENDATION: It was recommended that the Board appoint a candidate to District 3. Board
Member Noah Smith resigned from the District 3 seat and was appointed by the FWCS Board of School
Trustees to the at-large position recently vacated by Anne Duff. District 3 term expires December 31,
2028.

RELATED INFORMATION: On May 11, 2026, the Board advertised that it was taking applications
from FWCS District 3. When the application period ended on May 22, there were three applicants who
met the qualifications: reside in District 3 for at least one year, registered to vote in District 3 and at
least 21 years old. On June 2 the Board met in public session to interview Willie Burton, Dr. Abigail
Dutcher and Roberta Jensen.

The Board accepted nominations from members for appointment to the District 3 seat. Each nominee
will be voted upon by the Board in the order of nomination. Four “yes” votes are required to appoint a
nominee.

Jennifer Matthias nominated Willie Burton, seconded by Steve Corona, the recommendation
concerning the Appointment of Third District Board Member be approved. Roll Call: Ayes,
unanimmous; nays, none.

Willie Burton, by a 6-0 margin, was appointed to District 3. Mr. Burton will be sworn in on June 22,
2026.

Dr. Daniel presented the following recommendation concerning the 3DE Renewal:

RECOMMENDATION: It was recommended that the Board approve the 3DE Indiana Schools, LLC
and Junior Achievement of Northern Indiana, Inc. (JANI) for a five-year contract in the maximum
financial obligation amount of $8,451,548.

» School Year 2026-2027: $1,609,000 at five FWCS high schools

» School Year 2027-2028: $1,653,800 at five FWCS high schools

» School Year 2028-2029: $1,693,748 at five FWCS high schools

* School Year 2029-2030: $1,726,000 at five FWCS high schools

* School Year 2030-2031: $1,769,000 at five FWCS high schools

RELATED INFORMATION: To date, more than $1.6 million has been committed toward the
proposed $8 million, five-year agreement, with over $1 million expected in the first two years alone.
This directly reduces the cost to Fort Wayne Community Schools and demonstrates strong community
confidence in the model.
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These commitments are coming from employers, foundations, and community leaders who see
firsthand the value 3DE brings to students and the future workforce. Additional funding conversations
are ongoing, and more support is expected.

3DE is an instruction model using Competency-Based Case Method, including competency
development, assessment, and mastery in an interdisciplinary framework; real-world connectivity
through turnkey integration of business and community partners to contextualize learning; and
implementation supports and services for teachers and school leadership teams through the lens of
sustained transformation.

Funding will come from the Education Fund. FWCS and JANI will be actively engaging in fundraising
efforts to reduce these costs.

Robb Robison, Principal of Northrop High School and Dr. Mark Daniel, Superintendent made a
presentation and were available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Jennifer Matthias, that the
recommendation concerning the 3DE Renewal be approved. Board comments and Roll Call vote: Steve
Corona, yes; Maria Norman, yes; Julie Hollingsworth, yes; Antonette Payne, yes; Jennifer Matthias,
yes; and Noah Smith, yes.

Dr. Daniel presented the following recommendation concerning the TeachTown enCORE:

RECOMMENDATION: It was recommended that the Board of School Trustees approve the purchase
of TeachTown enCORE in the amount of $193,958.49.

RELATED INFORMATION: TeachTown enCORE was selected as the district’s core curriculum for
elementary Applied Skills classrooms for the 2026-2027 school year.

Applied Skills teachers piloted two curriculum options and unanimously selected TeachTown enCORE.
The standards-aligned curriculum provides differentiated instruction and access to grade-level content
for students with moderate to severe disabilities, ensuring consistency across schools and supporting
state and federal requirements.

Funding will come from the Special Education Grant and Medicaid.

Jennifer Berning, Director of Special Education and Rhian Fertil, Assistant Director of Elementary
Special Education, were available to answer questions.

A motion was made by Jennifer Matthias, seconded by Antonette Payne, that the
recommendation concerning the TeachTown enCORE be approved. Roll Call: Ayes, unanimous; nays,
none.

Dr. Daniel presented the following recommendation concerning the Software Subscription
Renewals:

RECOMMENDATION: It was recommended that the Board approve the renewal of the following
three software subscriptions, totaling $3,017,883.89.

Application Name Vendor Term Total
Linewize Secured Tech of Fortville, IN 3-years $427,590.00
ParentSquare ParentSquare 3-years $513,221.40

Business Plus,

Student Information System PowerSchool 5-years $2.077.072.49

Total:  $3,017,883.89
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RELATED INFORMATION: This three-year Linewize contract will provide FWCS with web
filtering, content monitoring, and classroom management tools. This subscription meets the Children’s
Internet Protection Act (CIPA) requirements and provides protection for devices while at school and at
home.

This three-year ParentSquare contract will provide FWCS with their Engage Premium 2025 software
suite and communication services.

This five-year PowerSchool contract will provide FWCS with the appropriate licenses and support for
our Student Information System, BusinessPlus (Financial, HR, Payroll), and BusinessPlus Data
Continuity Services.

Pursuant to Indiana Code 5-22-10-13, this is a sole source purchase due to the proprietary nature of the
software platforms, required compatibility with existing district systems and infrastructure, and
continuity of operations. These multi-year contracts will be paid annually, and funding will come from
the Operations Fund.

Felipe Guerra, Executive Director of Technology and Nutrition, was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Jennifer Matthias, that the
recommendation concerning the Software Subscription Renewals be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Milk Purchase:

RECOMMENDATION: It was recommended that the Board approve a contract renewal with DFA
Dairy Brands for the purchase of milk in the amount of $850,000.

RELATED INFORMATION: This renewal provides half-pint milk and other dairy items, such as
yogurt and cottage cheese, as well as larger units of milk, for FWCS schools from August 1, 2026,
through July 31, 2027. Half-pints, estimated at 3.5 million annually, represent approximately 99% of
total dairy purchases. FWCS is exercising the second-year renewal option under the existing contract.

While the per-unit price reflects a 4.98% increase, total dairy spending is projected to be 21.26% lower
than the prior year due to improved ordering and inventory management practices. Funding will be
from the Nutrition Services Fund.

Felipe Guerra, Executive Director of Nutrition & Technology, was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Steve Corona, that the
recommendation concerning the Milk Purchase be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Food Product Purchases:

RECOMMENDATION: It was recommended that the Board approve the purchase of food products
from the vendors listed below in the amount of $9,190,000.

Vendor Product Category Amount
Van Eerden Foodservice Grocery and staple items $6,550,000
Piazza Produce Fresh fruits and vegetables $800,000
Peterson Farms Beverages and shelf-stable items $750,000
JTM Food Group Beef products (commodity) $220,000
Pilgrim's Pride Corporation Poultry products (commodity) $400,000
Tyson Foods, Inc. Poultry products (commodity) $360,000
Alpha Baking Baked goods/bread $110.000
Total $9,190,000
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RELATED INFORMATION: These purchases provide food items for the School Breakfast Program
and National School Lunch Program at the Nutrition Process Center and the 17 cooking kitchens from
August 1, 2026, through July 31, 2027. Purchases include grocery and staple items, USDA commodity
products, fresh fruits and vegetables, CN-compliant proteins and baked goods. Vendor selection is
based on competitive procurement in accordance with 2 CFR 200, Buy American provisions, and
applicable Child Nutrition regulations.

This represents an estimated savings of over $550,000 compared to current-year food expenditures.
Funding will come from the Nutrition Services Fund.
Felipe Guerra, Executive Director of Nutrition & Technology, was available to answer questions.

A motion was made by Jennifer Matthias, seconded by Steve Corona, that the recommendation
concerning the Food Product Purchases be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Paper Goods and Supplies:

RECOMMENDATION: It was recommended that an award be made to the lowest responsible and
responsive bidders meeting specifications and quality standards, in the amount of $470,000.

Company Location Total
Acorn Distributors, Inc. Indianapolis, IN $375,000
Daxwell Houston, TX $5,000
Gordon Food Service, Inc. Grand Rapids, MI $60,000
Janitor’s Supply Co. Fort Wayne, IN * $30.000
Total: $470,000

RELATED INFORMATION: This bid is for cafeteria paper goods and supplies such as bags, gloves,
aprons, trays, and paper products to be used at the Nutrition Process Center and schools from Aungust 1,
2026, through July 31, 2027. Bids were mailed to 30 prospective vendors, with 12 responding. Awards
are based on price and compliance with published specifications in accordance with 2 CFR 200.

Funding will come from the Nutrition Services fund.
Felipe Guerra, Executive Director of Nutrition & Technology, was available to answer questions.

A motion was made by Steve Corona, seconded by Julie Hollingsworth, that the
recommendation concerning the Paper Goods and Supplies be approved. Roll Call: Ayes, unanimous;
nays, none.

Dr. Daniel presented the following recommendation concerning the Cafeteria Disposables:

RECOMMENDATION: It was recommended that an award be made to the lowest responsible and
responsive bidders meeting specifications and quality standards, in the amount of $670,000.

Company Location Total
Acorn Distributors, Inc. Indianapolis, IN $205,000
Sealed Air Corp. Charlotte, NC $80,000
Form Plastics Co. St. Charles, IL $100,000
Pathways Solutions, Inc. Dublin, OH $60,000
Platinum Packaging Group Paramount, CA $165,000
Pressed Paperboard Technologies Findlay, OH $60.000
Total: $670,000
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RELATED INFORMATION: This bid is for cafeteria disposable products such as plastic, aluminum,
and pressed paperboard containers to be used at the Nutrition Process Center from August 1, 2026,
through July 31, 2027. Bids were mailed to 30 prospective vendors, with 12 responding. Awards are
based on price and compliance with published specifications in accordance with 2 CFR 200.

Bids were mailed to 30 prospective vendors with 12 responding. Funding will come from the Nutrition
Services fund

Felipe Guerra, Executive Director of Nutrition & Technology, was available to answer questions.

A motion was made by Antonette Payne, seconded by Steve Corona, that the recommendation
concerning the Cafeteria Disposables be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Appointment of Treasurer:

RECOMMENDATION: It was recommended that Brigitte Godwin be appointed as Treasurer,
effective June 9, 2026, and that the bond for this position be set as follows:

Treasurer $200,000

It is further recommended that the administration be granted authority to execute any corporate
resolutions required by the various banking depositories.

RELATED INFORMATION: IC 20-26-4-1 providés for appointment of a treasurer and deputy
treasurers at the same time that the new Board organizes.

With the June 1 retirement of Treasurer Sherry Nidlinger, Ms. Godwin’s role with the District will now
become Treasurer. Angela Ridge and Director of Fiscal Affairs, Michelle Cammack will continue as
Deputy Treasurers with bonds set at $50,000 for each.

1C 20-26-4-5 provides that the treasurer and deputy treasurers give a bond for the faithful performance
of duty in an amount determined by the governing body.

A motion was made by Steve Corona, seconded by Julie Hollingsworth, that the
recommendation concerning the Appointment of Treasurer be approved. Roll Call: Ayes, unanimous;
nays, none.

Board Member Steve Corona announced that Dr. Katie Jenner will serve as the keynote speaker for
Latinos Count on September 29, 2026, and encouraged attendance at the event. He also expressed
appreciation for the district’s high school principals, Chad Hissong, Emily Oberlin, Dave West, Zach
Harl, and Robb Robison, stating that they have some of the most demanding jobs in the district.
Member Corona praised their dedication, noting their long hours, leadership responsibilities, and
involvement in district initiatives such as 3DE.

Board Member Julie Hollingsworth highlighted the academic achievements of the Class of 2026, noting
that 38 of the district’s top 50 scholars plan to attend Indiana colleges and universities. She emphasized
the importance of the district’s partnerships with Indiana higher education institutions, given that many
graduates remain in-state. Hollingsworth also shared her experience attending Northrop High School’s
graduation, where the Valedictorian delivered a widely praised speech defending public education.
Member Hollingsworth expressed optimism about the future of public education and reaffirmed her
belief that it remains one of the nation’s most important institutions because it serves all students.

Board Member Antonette Payne attended the South Side and Wayne High Schools gradations, she
congratulated the graduates and reflected on the excitement and pride displayed by students and
families during commencement ceremonies. She also recognized the dedication of district staff
members, sharing that while attending graduation parties she encountered principals and coaches
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celebrating alongside students. Member Payne noted that these interactions demonstrated the strong
relationships and commitment that staff members maintain with students beyond the classroom.

Board Member Jennifer Matthias thanked the three candidates who applied for the District 3 Board
position, commending their willingness to serve and their commitment to supporting students. She
noted that each candidate brought unique skills and perspectives and that their participation reflected
continued community engagement and investment in public education. Member Matthias also
recognized student-athletes who were still competing in postseason events, including Snider High
School’s regional championship baseball team and a doubles tennis team advancing to the state finals.
She encouraged community members to support these students and noted that viewing state
competitions through the IHSAA helps support student programs.

Superintendent Dr. Mark Daniel reflected on graduation season as one of the highlights of the year and
praised the valedictorians’ speeches, which focused on improving the community, state, and country.
He commented on the diversity represented among the district’s top scholars and expressed appreciation
for Board members who attended graduation ceremonies. Dr. Daniel also shared encouraging
preliminary news that IREAD scores appear to be higher than the previous year’s results. He
emphasized the district’s commitment to continuous improvement and indicated that upcoming
principal reassignments and appointments would be presented at the next board meeting.

Board President Noah Smith spoke about the annual publication of student achievements in the Journal
Gazette and his enjoyment of attending graduation ceremonies. He noted that many of the district’s top
students will attend Indiana institutions such as Indiana University and Purdue University, while others
will attend prestigious universities including Columbia, Dartmouth, Northwestern, and Notre Dame.
President Smith also recognized a graduate entering the Marine Corps as an analyst and thanked him for
his service. Reflecting on conversations with fellow Board members and parents, he remarked on how
quickly students grow up and how meaningful graduation season is for families as they celebrate this
important milestone.

The next regular meeting of the Board is scheduled for Monday, June 22, 2026, at 6:00 p.m. in
the Lester L. Grile Administrative Center.

Documents to be signed by members of the Board were the Minutes from the Regular Meeting,
May 11, 2026 and Student Recognition Meeting, May 18, 2026; May 25, and June §, 2026 and the
payroll and supplemental pay for the periods ending May 1, May 8, and May 15, 2026.

There being no further business and no general public comment, upon a motion by Steve
Corona, seconded by Maria Norman, the meeting was adjourned at 8:10 p.m.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK;
SIGNATURE PAGE FOLLOWS.]
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