
District Goal
District Outcome/Implementation 

Measures
School Outcome/Implementation Measures School Action Steps EOY Outcome Measure -June 2025 BOY Outcome Measure - October MOY Outcome Measure - February EOY Outcome Measure - June

Mind:
English Language Arts/

Reading

                                                                                                                                                                     
All students will acquire and effectively 
apply critical thinking, creative thinking 

and self-regulated thinking to be 
academically prepared for lifelong 

learning and the world of work.                

1. Increase in percent of matched cohort 
students in grades K-3 demonstrating 
at/above benchmark on EOY 2026 in 
comparison to EOY 2025 on mclass DIBELS 
reading assessment. 
2. Increase in the percent of matched cohort 
students in grades 4-8 demonstrating at/above 
benchmark on EOY 2026 in comparison to EOY 
2025 on iReady reading assessment.                                                                                                                                                                                                                        
3. Increase in the percent of students earning 
credit to be on-track to graduate in 4 years.
4. Increase in percent of our Black, Hispanic, 
ML and SWD students (matched cohort) 
demonstrating at/above benchmark on EOY 
2026 in comparison to EOY 2025 in order to 
reduce achievement gaps.

 1. Increase in percent of matched cohort students in 
grades K-5 demonstrating at/above benchmark on 
EOY 2026 in comparison to EOY 2025 on iReady 
diagnostic reading assessment. 
2. Increase in percent of our Black, Hispanic, ML and 
SWD students (matched cohort) demonstrating 
at/above benchmark on EOY 2026 in comparison to 
EOY 2025 in order to reduce achievement gaps.
3. Increase i-Ready personalized instruction weekly 
time on task and percent of lessons passed. 

1. Coaching model during Magnetic Reading in K-2
2. Support teachers with the implementation of 
Benchmark Assessments.
3. Impliment a full data cycles with grades K-5.
4. Support implementation of small group 
instruction including exploration of regrouping in 
grades 3-5.
5. Provide systematic research based interventions 
for students performing below grade level 
expectations.
6. Schoolwide initiative to celebrate classroom with 
increase i-Ready personalized instruction time on 
and lessons passed.

 

Mind:
Math

                                                                                                                                                                                  
All students will acquire and effectively 
apply critical thinking, creative thinking 

and self-regulated thinking to be 
academically prepared for lifelong 

learning and the world of work.

1.Increase in percent of matched cohort 
students in grades 1-5 demonstrating at/above 
proficiency on EOY 2026 in comparison to EOY 
2025 on the iReady math assessment. 
2.  Increase in the percent of matched cohort 
students in grades 6-8 demonstrating at/above 
proficiency on the iReady on EOY 2026 in 
comparison to EOY 2025 on the iReady math 
assessment.
3. Increase in the percent of students earning 
credit to be on-track to graduate in 4 years.                                                                                                                                                          
4. Increase in percent of our Black, Hispanic, 
ML and SWD students (matched cohort) 
demonstrating at/above proficiency on EOY 
2026 in comparison to EOY 2025 in order to 
reduce achievement gaps.

 1. Increase in percent of matched cohort students in 
grades K-5 demonstrating at/above benchmark on 
EOY 2026 in comparison to EOY 2025 on iReady 
diagnostic math assessment. 
2. Increase in percent of our Black, Hispanic, ML and 
SWD students (matched cohort) demonstrating 
at/above benchmark on EOY 2026 in comparison to 
EOY 2025 in order to reduce achievement gaps.
3. Increase i-Ready personalized instruction weekly 
time on task and percent of lessons passed. 

1. Coaching model of i-Ready Math in K-3
2.Create lab/model classrooms for i-Ready Math in 
grade 5.
3. Support teachers with the implementation of 
Benchmark Assessments.
4. Impliment a full data cycles with grades K-5.
5. Support implementation of small group 
instruction in K-5, by rporviding professional 
development and using prerequisite reports from i-
Ready.
6. Provide systematic research based interventions 
for students performing below grade level 
expectations.
7. Schoolwide initiative to celebrate classroom with 
increase i-Ready personalized instruction time on 
and lessons passed.

Mind, Body & Heart: Social 
Emotional Learning

All students will acquire and effectively 
apply the knowledge, attitudes, and 

skills necessary to 
understand and manage emotions, set 

and achieve positive goals, feel and show 
empathy for others, 

establish and maintain positive 
relationships, and make responsible 

decisions.

1. Decrease in the percent of matched cohort 
students in the "Need for Instruction" range on 
the EOY 2026 DESSA Composite score in 
comparison to the EOY 2025 DESSA 
Composite.
2. Increase in percent of matched cohort 
students in grades K-8 moving out of "Need for 
Instruction" range on the EOY 2026 in 
comparison to EOY 2025 on DESSA SEL 
assessment. 
3. Improvement in school climate as measured 
by district and school Climate Survey
4. Implementation of evidenced based SEL 
programming and practices, including 
evidence of common expectations, guidelines 
and support across all grade levels for SEL

1. Decrease in the percent of matched cohort 
students in the "Need for Instruction" range on the 
EOY 2026 DESSA Composite score in comparison to 
the EOY 2025 DESSA Composite.
2. Increase in percent of matched cohort students in 
grades K-5 moving out of "Need for Instruction" 
range on the EOY 2026 in comparison to EOY 2025 
on DESSA SEL assessment. 
3. Improvement in school climate as measured by 
district and school Climate Survey
4. Implementation of evidenced based SEL 
programming and practices, including evidence of 
common expectations, guidelines and support 
across all grade levels for SEL

1. Decrease in the percent of matched cohort 
students in the "Need for Instruction" range on the 
EOY 2026 DESSA Composite score in comparison to 
the EOY 2025 DESSA Composite.
2. Increase in percent of matched cohort students in 
grades K-5 moving out of "Need for Instruction" 
range on the EOY 2026 in comparison to EOY 2025 
on DESSA SEL assessment. 
3. Increase in percent of matched cohort students in 
grades K-5 moving out of "Typical" range on the EOY 
2026 in comparison to EOY 2025 on DESSA SEL 
assessment. 
4. Improvement in school climate as measured by 
district and school Climate Survey
5. Implementation of PBIS program (S.O.A.R.), 
including evidence of common expectations, 
guidelines and support across all grade levels for 
SEL
6. Administer the DESSA-2 to all students in order to 
obtain competency results for all students and each 
class.
7. Implement strategies from Aperture site based on 
results of the DESSA 2.

Heart:
Attendance and Engagement

All students will acquire and effectively 
apply the knowledge, attitudes, and 

skills necessary to 
understand and manage emotions, set 

and achieve positive goals, feel and show 
empathy for others, 

establish and maintain positive 
relationships, and make responsible 

decisions.

1.  Increase the percentage of students that 
have 5 or fewer absences.
2.  Increase the percentage of high needs 
students that have 5 or fewer absences.
3.  Decrease the percentage of truant students.
4.  Decrease the percentage of chroncially 
absent students
5.  Improve average daily attendance rates 
across all student groups, grade levels and 
schools. 

1.  Increase the percentage of students that have 5 
or fewer absences.
2.  Increase the percentage of high needs students 
that have 5 or fewer absences.
3.  Decrease the percentage of truant students.
4.  Decrease the percentage of chroncially absent 
students
5.  Improve average daily attendance rates across all 
student groups, grade levels and schools. 

1. Share and promote SPS initiative of Strive for 5, 
though Email, Newsletters, and remind. 
2. Participate in all District led and facilitated 
Attendance commitee meetings
3. Monthly Attendance Committee meetings to 
develop protocols and reoutines regarding student 
attendance.
4. Bi-Weekly meetings for staff to look at data 
related to chronic absenteeism and devleop a plan 
to address concerns, and offer help to families 
through phone conversations. 

15% of students were chronically absent as of  June 13, 2025 As of October 27, 2025: 13% of students enrolled were chronically absent As of February 24, 2026: 16% of students enrolled are chronically absent As of June 18, 2026: 12% of students enrolled were chronically absent.

Heart: School Climate

All schools will create a positive school 
climate where every individual student 
and staff member feels valued, safe, and 

empowered to learn and grow by 
developing a restorative system that 
cultivates a sense of belonging and 

attends to the prevention, identification, 
and response to challenging behavior.

1.  Increase the favorable percentage of 
staff/teacher responses on the school climate 
survey to the question "Overall, how positive is 
the working environment in your school? ” 
(School Climate Topic 2025- Staff 67%/50% 
teachers) 
2. Increase the favorable percentage of student 
responses on the school climate survey to the 
question “At your school, how much does the 
behavior of other students hurt or help your 
learning?” (Grades 3-5= 41%; Grades 6-8= 
24%; Grades 9-12= 23%)
3.  Decrease the number of out of out of school 
suspensions and discipline referrals.  
4. Evidence of implementation of a system of 
tiered response to challenging behavior, 
including prevention and identification.
5. Evidence of implementation of restorative 
practices focused on (a) building high-quality, 
constructive relationships, (b) holding each 
student accountable for any challenging 
behavior, and (c) ensuring each such student 
has a role in repairing relationships and 
reintegrating into the school community.

1.  Increase the favorable percentage of 
staff/teacher responses on the school climate 
survey to the question "Overall, how positive is the 
working environment in your school? ” (School 
Climate Topic 2025- Staff 77%/55% teachers) 
2. Increase the favorable percentage of student 
responses on the school climate survey to the 
question “At your school, how much does the 
behavior of other students hurt or help your 
learning?” (Grades 3-5= 41%)
3. Evidence of implementation of a system of tiered 
response to challenging behavior, including 
prevention and identification.
4. Evidence of implementation of restorative 
practices focused on (a) building high-quality, 
constructive relationships, (b) holding each student 
accountable for any challenging behavior, and (c) 
ensuring each such student has a role in repairing 
relationships and reintegrating into the school 
community.

1. Create opportunites for staff to collaborate on and 
work in teams to build community. 
2. Define "behavior" for students with a focus on 
negative, neutral, and positive behavior. 
3. Provide positive feedback to teachers during 
classroom obersvations regarding classroom 
management, instruction and best practices
4. Define systems to review Behavior Intervention 
Forms and assign leadership to adddress. 

 

                                              Spring 2025 Climate Survey Results 

                                                                         Staff Survey                        Teacher Survey

Belonging:                                                         78%                                             77%
Staff-Leadership Relationship:                     78%                                             67%
School Climate:                                                74%                                             60%
School Leadership:                                         72%                                             53%
Professional Learning:                                   52%                                             34%
Resources:                                                        52%                                             31%
Feedback & Coaching:                                    51%                                             34%

Spring 2026 Survey results will be added in the spring Spring 2026 Survey results will be added in the spring Teachers:

Staff:

Students:


