1. Coaching model during Magnetic Reading in K-2
2. Support teachers with the implementation of
Benchmark Assessments.

3. Impliment a full data cycles with grades K-5.

4. Support implementation of small group
instruction includi ion of o
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6.Schoolwide initiative to celebrate classroom with

increase i-Ready personalized instruction time on et

and lessons passed.
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1. Coaching model of i-Ready Math in K-3

2.Create lab/model classrooms for i-Ready Math in
de 5.

3. Support teachers with the implementation of

Benchmark Assessments. el
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development and using prerequisite reports from i- ntes o owm e om on
Ready. o

3 earch based
for students performing below grade level
expectations.
7. Schoolwide initiative to celebrate classroom with
increase i-Ready personalized instruction time on L
and lessons passed.
1. Decrease in the percent of matched cohort
students in the "Need for Instruction” range on the
EOY 2026 DESSA Composite score in comparison to
the EOY 2025 DESSA Composite.
2.Increase in percent of matched cohort students in
grades K-5 moving out of "Need for Instruction”
range on the EOY 2026 in comparison to EOY 2025
on DESSA SEL assessment.
3. Increase in percent of matched cohort students in

grades K-5 moving out of "Typical” range on the EOY = = = —
2026 in comparison to EOY 2025 on DESSA SEL - - - - =
e i
4. Improvement in school climate as measured by = - ‘ - -
district and school Climate Survey - - - H ©
5. Implementation of PBIS program (S.0AR), =
including evidence of common expectations, « = - El - « - e e o -
) P -
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guidelines and support across all grade levels for Student Grade Level Student Grade Level * "
SEL
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6. Administer the DESSA-2 toall students in order to erdterinten et Hesdfor nstuction - Typial - strengtn studont o Lol

obtain competency results for all students and each Nesdortrcton Tyl Stagth Need o nstrucion | Typcal - Strength
class.

7. Implement strategies from Aperture site based on

results of the DESSA 2.

1. Share and promote SPS initiative of Strive for 5, 15% of students were chronically absent as of June 13,2025 As of October 27, 2025: 13% of students enrolled were chronically absent s of February 24, 2026: 16% of students enrolled are chronically absent As of June 18, 2026: 12% of students enrolled were chronically absent.
though Email, Newsletters, and remind.

2. Participate in all District led and facilitated
Attendance commitee meetings

3. Monthly Attendance Committee meetings to
develop protocols and reoutines regarding student
attendance.

4. Bi-Weekly meetings for staff to look at data
related to chronic absenteeism and devleop a plan
to address concerns, and offer help to families
through phone conversations.

1.0 ites for staff
work in teams to build community.
2. Define "behavior" for students with a focus on Staff Survey Teacher Survey il i
negative, neutral, and positive behavior. oo
3 Provideposive feedback o teachers during - Belongng: R .
classroom obersvations regarding classroom Staff-Leadership Relationship: 78% 67%
management, instruction and best practices School Climate: 74% 60% [ S I, o oty positve =0
4. review i i School Leadership: 72% 53% ks poskies. .
i jonal Learning: 520 340 o Somewa posite 20% 0
sources: 52% 31%  Sughty positve 25 10
Feedback & Coaching: 51% 34% @ Notata posicve ™o

Spring 2025 Climate Survey Results Spring 2026 Survey results will be added in the spring Spring 2026 Survey results will be added in the spring Teachers:
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