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Strategic Goals



Priorities



STRATEGIC PLANNING SCHEDULE
Date Description Responsibility Complete

May 12 DEIC - End of Year DIP Review and Needs Assessment DEIC √

June 9 2024-2025 DIP Summative Review Executive Cabinet √

June 23 2024-2025 DIP Summary Report to the Board Dr. Griffin √

August 4 Team of 8 Training Dr. Foust √

September 8 2025-2026 DIP Board Review School Board √

September 9 DEIC Meeting – DIP Overview and Formal Vote DEIC √

September 10 Deadline to Submit CIPs and Department Action Plans Staff √

September 22 2024-2025 DIP Board Action School Board √

September 22 2025-2026 CIPs Board Review School Board √

October 7 2025-2026 CIPs Board Action School Board √

November 17 DIP Formative Review Executive Cabinet √

February 2 DIP Formative Review Executive Cabinet √

February 9 2025-2026 DIP Mid-Year Summary Report to the Board Dr. Griffin √

March 9 DIP Formative Review Executive Cabinet √

May 12 DEIC - End of Year DIP Review and Needs Assessment DEIC √

June 8 2025-2026 DIP Summative Review Executive Cabinet √

June 22 2025-2026 DIP Summary Report to the Board Dr. Griffin √

June 22 Strategic Framework (Beliefs, Vision, Mission, Goals, Priorities) - Board 
Discussion / Action

School Board √



Strategic Goal 1

Significant Progress Made Towards 

Meeting All Performance Objectives



Strategic Goal 1 Strategies



Summative Review Highlight
● Teachers and administrators continue to focus on progress 

monitoring tools in areas that have the greatest impact on 

student growth. We will continue to include and enhance 

resources in curriculum documents to support teachers.

● Multiple writing opportunities across content areas are 

embedded in our curriculum. Continued professional learning 

throughout this year related to these opportunities and 

importance of writing in all classes to increase the level of 

thinking students are doing has shown gains in our early 

literacy data.

● We have and will continue to focus on common vocabulary, 

content literacy, discourse, and writing in all content areas. 



PreK EOY Circle Literacy Data



EOY mCLASS Data 



EOY Literacy MAP Data  



EOY Literacy MAP Data  



Strategic Goal 1 Strategies



Summative Review Highlight 
● A focus on designing lessons that require a high cognitive lift by 

the students at the level of the standard continued throughout 

this year. We will continue to support teachers as they deepen 

their  understanding of the standards as they are written and how 

that connects within the curriculum.

● Developing strong formative assessment tasks, writing strong 

questions, and using academic discourse as a form for formative 

assessment showed gains this year and will continue to be a 

focus for next year. 

● Teachers intentionally planned for the depth of learning during 

problem solving block this year. With our new math curriculum, 

we will continue to focus on productive struggle and depth of 

understanding in math next year.



PreK EOY Circle Math Data  



EOY Math MAP Data  



EOY Math MAP Data  



EOY Science MAP Data  



EOY Science MAP Data  



Strategic Goal 1 Strategies



Summative Review Highlight
● Full implementation of multiple tracking methods has been 

implemented and is in full use. Improvements to tracking 

summaries for campus & student level discovery was improved 

via Looker Studio / Data Studio software to provide a detailed 

overview for stakeholders.

● We saw an increase of 109% this year in TSI testing with a total 

of 7,405 TSI exams administered. Texas College Bridge was 

fully implemented into English IV, AQR. and Financial Math as 

well as additional students outside of these classes who did 

TCB as an independent study. Math completion included 444 

College Prep credits obtained. English included 968 College 

Prep credits obtained. 



Summative Review Highlight
● Application and unit planning for AFJROTC is underway for 2027-

2028 school year opening. We have met with counselors about 

pursuing the Purple Star designation. Significant updates to 

Military Pathways & Support website have been made. Need to 

continue to find more ways to celebrate Military enlistment for 

students.

● 7,663 certifications were attained district-wide with 3,024 TEA 

Recognized Industry-Based Certifications, resulting in an increase 

of over 500 certifications from the 2024-2025 school year.  

Practicum & work-based learning course enrollment increased by 

22% this year.  Students with an internship placement increased 

by 64 students from 822 students in 2024-2025 to 886 students 

placed in 2025-2026.



Summative Review Highlight
● The AI Student Framework has been completed, published, and 

incorporated into professional development planning for the 2026–

2027 school year. Throughout the development process, 

stakeholder groups provided valuable insight to the AI committee, 

ensuring that district priorities are reflected. 



Strategic Goal 2

Significant Progress Made Towards 

Meeting All Performance Objectives



Strategic Goal 2 Strategies



● NISD has partnered with UNT for a year-long, paid 

residency program that will begin in July 2026. 

● HR leadership has developed and implemented an 

updated NISD Hiring Guide and pre-employment review 

processes. 

● A staff survey was conducted and data was collected in 

the following areas: engagement, communication and 

leadership, work environment and well being, support and 

recognition. 

Summative Review Highlight



Strategic Goal 2 Strategies



● Based on feedback, principals saw value in the C.F.I. 

process, and it will continue in the 26-27 school year.

● Neffie visited campuses on the periphery of the district to 

make free resources more accessible, and the NEF 

Resource Store has increased its resources provided to 

teachers.

● Staff listening sessions are complete and addressed topics 

on legislative advocacy, the state of education and 

staff/community engagement. District leaders are in the 

process of addressing feedback.

● HR and Finance prepared a comprehensive compensation 

package that was approved in April. 

Summative Review Highlight



Strategic Goal 2 Strategies



● Teachers were provided 100s of choice opportunities 

throughout the school year  during professional learning days 

with a 98% positive response rate to sessions offered. 

Teachers relayed that they believe that professional learning 

is important for teacher growth and student achievement.

● Principal Pathways was successfully implemented, and the 

intended goals for the year were met. The program provided 

valuable leadership development opportunities and positive 

outcomes for participants. Based on its success, we will 

continue the Principal Pathways in the fall to further support 

leadership growth and campus improvement efforts.

Summative Review Highlight



● The district's first all-staff AI training is prepared to launch 

in August 2026, providing a foundational understanding of 

responsible and effective AI use while establishing the 

basis for additional classroom-focused professional 

learning opportunities throughout the school year. 

● Total Compensation Package for all employees - Market 

analysis for all pay grades, any benefit changes to help 

with high insurance cost.

● Wellness Leave - all employees have a day of leave for 

their personal mental health and wellness.

Summative Review Highlight



Strategic Goal 3

Significant Progress Made Towards 

Meeting All Performance Objectives



Strategic Goal 3 Strategies



● The CTE department successfully piloted a 2-week CTE Career 

curriculum at two elementary campuses in quarter 4 and will be offered 

to all elementary campuses next year. Translation of the K-2 and 3-5 

CTE Videos in two languages increased the ability for more elementary 

families to hear about CTE programs.  Naviance usage increased 

greatly this year with 52,748 logins compared to just over 14,000 in prior 

year.

● We currently have 93 valid Limited Open Enrollment applications, which 

is close to the initial goal of 100 that we set for this year. We will keep 

the LOE application open until the first day of school in August.

● Trustees have attended each Superintendent Roundtable to hear 

feedback directly from PTA leaders.

● New to NISD questionnaires generated feedback to improve HAC 

promotion and student ID awareness.

Summative Review Highlight



Strategic Goal 3 Strategies



● The Campus Behavior Support Framework was successfully 

implemented across campuses, meeting the goals of providing Tier 1 

supports for all students and staff, Tier 2 interventions for students 

needing additional support, and Tier 3 services for students with 

significant needs. In the coming year, we will continue this work by 

sustaining and strengthening Tier 1 and Tier 2 practices while 

building greater capacity for Tier 3 supports across all campuses.

● The districtwide Code of Civility was developed and implemented as 

part of the online enrollment process to increase awareness of 

behavioral expectations, reinforce a respectful and collaborative 

environment, and document parent/guardian acknowledgment.

● A new campus communication process has been created to assist 

new principals in launching social media, direct correspondence with 

families, construction updates and more.

Summative Review Highlight



Strategic Goal 3 Strategies



● Based on input from teachers on our End-of-Year Universal Screener, 86% 

of students are at low risk of demonstrating disrespectful behavior, 11% 

are at medium risk, and only 3% are at high risk. Based on our End-of-

Year Student Climate & Bullying survey, only 11% of elementary students 

and 36.6% of secondary students disagreed with the statement “At my 

school, students treat others who are different from them with respect.”

● 128 students were served throughout the year at our Student Wellness 

Center. 

● The Crisis Communication Plan has been updated to meet new state 

standards a year ahead of schedule. The plan will continue to be updated 

as a living document.

● The district successfully developed and implemented a large-capacity 

reunification plan. Planning is complete, and efforts are now focused on 

operational procedures, site-specific details, and staff training. 

Summative Review Highlight



Questions?
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