AmericanRE
Constructors

GMP#2
for

Highland Lakes High School

DESCRIPTION
Administrative Requirements
Field Offices
First Aid / Safety
Project Security
Structural Concrete
Casting Area
Construction Equipment
Masonry
Structural Steel Framing
Metal Fabrications
Railings
Rough Carpentry
Casework / Cabinets / Countertops
Waterproofing
Thermal Insulation
Sheet Metal Roofing
Applied Fireproofing
Joint Sealants
Expansion Joint Cover Assemblies
Metal Doors and Frames
Wood Doors
Coiling Doors and Grilles
Folding Doors
Storefronts
Finish Hardware / Install D&H
Drywall
Tile
Specialty Flooring
Wood Flooring
Resilient Flooring
Terrazzo Flooring
Fluid Applied Flooring
Wallcoverings
Painting
Markerboards and Tackboards
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TOTAL
98,500
495,000
108,000
324,000
14,852,241
353,500
930,072
9,725,290
20,902,859
60,600
2,590,721
345,420
1,861,936
1,509,511
1,249,643
10,779,730
1,052,723
777,609
66,458
534,065
111,080
393,258
166,650
4,314,923
2,236,417
10,777,552
1,922,343
330,030
535,239
1,911,489
171,700
432,219
202,496
2,711,777
334,268
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Highland Lakes High School

DESCRIPTION
Signage
Toilet Compartments
Cubicles

Operable Partitions

Wall And Door Protection
Toilet Accessories
Specialties

Lockers

Storage

Awnings/Canopies
Flagpoles

Commercial Laundry Equipment
Food Service Equipment
Audio-Visual Equipment
School Equpment
Vocational Shop Equipment
Theater and Stage Equipment
Athletic Equipment

Owner Furnished Equipment
Window Treatments

General Casework

Science Casework

Multiple Seating
Prefabricated Buidings

Metal Building Systems
Acoustic Practice Rooms
Elevators

Fire Sprinkler System
Plumbing

HVAC Controls

HVAC

Ground Loop Wells
Electrical

Theatrical Lighting
Structured Cabling
Audio-Visual Communications
Paging Systems
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TOTAL
406,754
311,328

12,352
287,523
40,400
118,662
125,838
1,028,079
143,925
306,271
72,720
242,400
3,603,672
50,828
497,806
285,032
2,999,700
906,644
30,000
569,009
89,486
1,413,736
909,000
292,900
2,329,675
534,413
610,525
2,394,675
10,228,323
2,140,613
20,793,482
4,091,510
23,224,855
2,063,077
1,693,893
6,559,084
623,003
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DESCRIPTION TOTAL
Access Control 548,308
Fire Detection and Alarm 1,922,201
Grading, Excavation and Fill 9,263,750
Dewatering 142,500
Erosion Controls 921,700
Concrete Paving 3,030,000
Precast Concrete Pavers 560,550
Traffic Control Markings 116,702
Bleachers/Grandstands 4,219,576
QOutdoor Atrtificial Turf 8,324,921
Athletic Specialties 4,789,627
Site Improvements 111,893
Fences and Gates 2,972,000
CIP Concrete Site Retaining Walls 3,414,406
Segmented Masonry Retaining Walls 6,828,610
Sidewalks / Hardscape 4,933,012
Irrigation 868,095
Landscaping 2,955,443
Pump Station / Building 4,470,525
Water System Utilities 2,926,145
Wells 15,000
Sanitary Sewer Utilities 1,148,997
Storm Drainage Utilities 6,082,773
Ponds and Reservoirs 1,030,080
Gas Distribution 202,000
Electrical Utilities 8,261,819
Jobsite Management 8,379,750
Allowances 7,700,000
Insurance / Bonds / Fee 12,196,191
Contingency 4,000,000
TOTAL $ 299,537,086

Note: Previously approved GMP #1 is superseded in its entirety by GMP#2
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	Agenda
	1. Call To Order and Quorum Determination
	2. Pledge of Allegiance and Moment of Silence
	3. Recognitions
	A. Lake Travis High School – 2026 UIL Track & Field State Meet
	3A Action Sheet_LTHS 2026 UIL Track and Field State Meet _06-17-26

	B. Lake Travis High School – 2026 UIL 6A-Division 1 Baseball State Final
	3B Action Sheet_Lake Travis Baseball_06-17-26


	4. Public Comments/Citizen Participation
	5. Public Hearing
	A. Public Hearing regarding the 2026 – 2027 Proposed Budget and Tax Rate
	5A Agenda Item Action Sheet-Public Hearing Regarding the 2026-2027 Proposed Budget and Tax Rate
	2026-2027 Official Budget


	6. Presentation/Discussion Items
	A. Presentation and Discussion of School Leadership Updates
	6A Action sheet- School Leadership Updates (1)

	B. Presentation and Discussion of May 2026 Monthly Financial Reports
	6B Agenda Item Action Sheet-May 2026 Monthly Financial Reports
	Statement of Revenue & Expenditures - May 2026
	Balance Sheet - May 2026
	Tax Statement-May 2026
	2018 Capital Projects Report- May 2026
	2023 Capital Projects Report-May 2026
	2024 Capital Projects Report- May 2026
	Quarterly Investment Report-May 2026


	7. Consideration Items
	A. Consideration of and Request for Approval of 2025–2026 Budget Amendment – General Fund and Debt Service Fund
	7A Agenda Item Action Sheet-2025-2026 Budget Amendment-General Fund and Debt Service Fund
	2025-2026 Budget Amendment-General Operating Fund #3, Debt Service Fund#1

	B. Consideration of and Potential Adoption of the Proposed General Operating Fund, Debt Service Fund and Food Service Fund Budgets for 2026–2027
	7B Agenda Item Action Sheet-Proposed General Operating, Debt Service and Food Service Fund Budgets for 2026-2027 (1)
	2026-2027 Proposed Budget-Legally Adopted Funds (1)

	C. Consideration of and Request for Approval of Specific Budget Outlay regarding House Bill 5 (HB 5), 83rd Legislative Session, concerning “Set-Aside” State Compensatory Funding for 2026-2027
	7C Agenda Item Action Sheet-House Bill 5, 83rd Legislative Session Requirement Concerning Set-Aside State Compensation Funding for 2026-2027

	D. Consideration of and Request for Approval of the Custodial Services Agreement with Southeast Services Corporation
	7D Agenda Item Action Sheet-Approval of the Custodial Services Agreement with SSC
	2026-06-17 - LTISD-SSC Service Agreement - FINAL

	E. Consideration of and Request for Award of RFP #26-012 Field Naming Rights at Cavalier Stadium
	7E Agenda Item Action Sheet-Award Request for Proposal RFP #26-012 Field Naming Rights at Cavalier Stadium
	RFP 26-012 Field Naming Rights at Cavalier Stadium Bid Summary

	F. Consideration of and Request for Approval of an Amendment to the Guaranteed Maximum Price (GMP) for CMR 23-01 for Highland Lakes High School
	7F Agenda Item Action Sheet-Guaranteed Maximum Price (GMP) for CMR 23-01 Highland Lakes High School
	Highland Lakes HS - GMP Pricing Summary

	G. Consideration of and Request for Approval of the Guaranteed Maximum Price (GMP) for CMR 23-23 for Lake Travis High School Fire Alarm Upgrade
	7G Agenda Item Action Sheet-Guaranteed Maximum Price (GMP) for CMR 23-23 LTHS Fire Alarm Upgrade
	7G Agenda Item Action Sheet-Guaranteed Maximum Price (GMP) for CMR 23-23 LTHS Fire Alarm Upgrade

	H. Consideration of and Request for Approval of the Guaranteed Maximum Price (GMP) Phase 1 for CMR 23-20 for Lake Travis High School Baseball Field, Softball Field and Track Stadium Renovations
	I. Consideration of and Request for Approval of American Constructors as Contractor for JOC 23–139 for the Facility Improvements at Hudson Bend Middle School
	7I Agenda Item Action Sheet - Selection of American Contractors for JOC #23-139 HBMS Facility Improvements (2) (1)
	JOC 23-139 HBMS Pricing Summary

	J. Consideration of and Request for Approval of American Constructors as Contractor for JOC 23-140 for Lake Pointe Elementary Playfield Improvements
	7J Agenda Item Action Sheet - Selection of American Contractors for JOC #23-140 LPE Playfield Improvements
	JOC 23-140 LPE Pricing Summary

	K. Consideration of and Request for Approval of American Constructors as Contractor for JOC 23-142 for the Lake Travis High School Annex Restroom Renovations
	7K Agenda Item Action Sheet - Selection of American Contractors for JOC #23-142 LTHS Annex Restroom Renovation
	JOC 23-142 LTHS Annex Restroom renovations American_6-4-26


	8. Consent Agenda
	A. Approval of Teacher Residency Partnership Memorandum of Understanding between Lake Travis ISD and Texas State University
	8A Action Sheet Texas State LTISD MOU 5_20_26
	2026-06-15 - LTISD-TXST Teacher Residency MOU - FINAL

	B. Approval of the Off Campus Physical Education (OCPE) Provider List
	8B 6_17_26 OCPE Provider Action Sheet
	LTISD Approved OCPE Provider List for 2026-2027

	C. Approval of an Interlocal Agreement between The University of Texas at Austin and Lake Travis ISD for the 2026
	8C Action Sheet - 2026-27 Interlocal Agreement for OnRamps.docx
	Lake Travis ISD 26-27 CPA 

	D. Approval of the May 13, 2026, Special Called Canvassing Meeting Minutes and May 20, 2026, Regular Board Meeting Minutes
	8D Action Sheet Minutes  (1)
	5.13.2026 Special Called Board Meeting Minutes
	May 20 2026 Minutes

	E. Approval of Amendment to the Guaranteed Maximum Price (GMP) for CMR 23-10 for Lake Travis High School Ag Renovations and Additions Project
	8E Action Sheet - Amendment to Guaranteed Maximum Price for LTISD Ag Renovations and Additions Project (1)
	LTHS Ag Change Order Zapalac_6-4-26 (1)

	F. Adoption of Resolution No. 061726-01 Authorizing Submission of a Grant Application Under the Motor Vehicle Crime Prevention Authority SB224 Catalytic Converter Program
	8F 2026-06-17 - Action Sheet - SB2224 Grant Application Resolution
	2026-06-17 - Resolution No. 061726-01 MVCPA Police Grant

	G. Approval of the Municipal Advisor Agreement with RBC Capital Markets LLC
	8G Agenda Item Action Sheet - Approval of the Municipal Advisor Agreement with RBC Capital Markets
	2026-06-15 - Lake Travis ISD-RBC CM Municipal Advisory Agmt - FINAL

	H. Approval of the Grant of an On-Site Easement to West Travis County Public Utility Agency Located on Bee Cave Elementary School Site
	8H Agenda Item Action Sheet-Approval of Granting a Non-Exclusive Permanent Wastewater Easement to the West Travis County Public Uti
	2026.06.05 Bee Cave Elementary Lift Station Easement (LTISD WTCPUA) (Final) (1)
	EXHIBIT-BCE LS PROP EASEMENT-260402 (1)

	I. Approval of the Assignment of Off-Site Wastewater Easements to West Travis County Public Utility Agency Located on Lake Travis High School and Bee Cave Elementary School Sites
	8I Agenda Item Action Sheet-Approval of the Assignment of Off-Site Wastewater Easements to the West Travis County Public Utility Ag (1)
	2026.06.05 LTISD Assignment of Easement to WTCPUA (City of Austin Easement)(Final)
	2026.06.05 LTISD Assignment of Easement to WTCPUA (Spillman Easement)(Final)
	2026.06.05 LTISD Assignment of Easement to WTCPUA (Travis County Easement)(Final)
	Bee Cave Elementary to LTHS Force Main - Map


	9. Information Items
	A. Board Notification under Board Policy CH (LOCAL) – Fleet Copiers and Service
	9A Agenda Item Action Sheet-Board Notification under Board Policy CH (LOCAL)-Fleet Copiers Replacement Project

	B. Board Notification under Board Policy CH (LOCAL) – Educational Development Center Board Room HVAC Replacement
	9B Agenda Item Action Sheet-Board Notification under Board Policy CH (LOCAL) – Educational Development Center Board Room HVAC Replacement


	10. Closed Session in accordance with Texas Government Code 551.001 et. seq.

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any or all subjects or matters authorized by law.

Section 551.074- For the purpose of discussing the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee, or to hear complaints or charges against a public officer or employee, including discussion of Board committee member appointments.
	11. Consideration Items Arising from Closed Session
	A. Consideration of and Potential Action to Appoint Board Members to Board Committees and Liaisons to Community Committees
	B. Other Items Arising from Closed Session

	12. Adjournment



