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Current and Future Project Update
• Initial project priorities 

included Solar & LED 
Lighting. 

• Roofing, HVAC and 
Playgrounds were 
prioritized based off 
feedback from staff and 
Board recommendations. 
These projects are isolated 
in specific scope easier to 
plan and design. 

• Fencing Projects are also a 
high priority and are more 
complex to design due to 
DSA requirements (path of 
travel – ADA).



• Fire Alarm
• PA – Master Clock – Security Enhancement
• Exterior Painting
• Security Perimeter Fencing

Future Projects for Discussion



Initial evaluation on current fire alarm:
• All sites have operational pull stations.
• Smoke alarms installed in key areas, electrical 

closets, mechanical rooms and kitchens.
• Further evaluation needed to understand each 

sites needs.
• Plan to identify several experts to scope and 

plan for Districtwide needs and solutions.

Fire Alarm Project Update 



• Walked all sites to include incidentals in 
final cost.

• Procured through a CMAS agreement. 
Includes labor to install.

• Includes 7-year warranty
• Includes 150 days of District Support 
• Includes Professional Development

PA – Master Clock Project Update 



• Exterior painting of all sites added to priority 
list after continued evaluation of district.

• Overwhelming comments from site staff to 
include/add painting.

• Projected budget costs based on 
surrounding districts projects costs. 

• Project to included prep, seal, paint and 
coat all exterior surfaces.

• Prioritize sites that have had roofing and 
HVAC projects already completed for proper 
construction sequencing. 

• Includes architecture services to provide 
bidding contractors a plans and 
specifications on scope and district 
preferred materials.

• All schools to have same base colors with 1 
unique accent color.

Exterior Painting Project Update 



• Anacapa currently under DSA Review. Includes parking lot 
improvements, tennis/pickleball courts, ADA improvements.

• Currently evaluating scope of work for Buena and Ventura 
HS projects.

• Cabrillo Fencing project to include select restroom 
renovations. 

Security Fencing Project Update 



• Roofing
• HVAC
• Misc. Projects

Ongoing Projects



• Updated costs based on current trends
• Re-prioritized to follow HVAC Projects 

Roofing Project Update 



• Updated costs based off current trends
• Pushed Will Rogers due to necessary electrical gear 

upgrade

HVAC Project Update 



• Updated costs based on current trends
• Will continue to evaluate and coordinate with site admin for 

possible construction during school year. 

Playground Project Update 



• Updated costs based on current trends

High School Athletics Project Update 



• Buena Culinary room currently under design. Programming 
with site staff and Chief Innovation Office. CTE funds will be 
utilized to procure, equipment, shelving, tables etc.

• Ventura Performing Arts Center currently under 
programming to identify need. Currently high priorities 
include rigging and electrical infrastructure upgrades. 

Other Future Facility Project Updates 



• Solar
• LED Lighting
• Playgrounds
• Athletics
• Misc.

Completed Projects



• Projected project cost including approved Change Orders
• Project is currently on schedule to meet NEM 2.0

Solar Project Update 



LED Lighting Upgrade Project Update



• Cameras procured districtwide. 
• Project completion in 3-4 months

Security Camera Project Update 



Other Future Facility Projects Completed



Questions? 

Thank you.
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