
Northwestern Lehigh School District 
6493 RT 309, New Tripoli PA 18066 

School Board Meeting  
District Boardroom 

Wednesday, May 13, 2026, 7:00 p.m. 
  
1. Opening Procedures 
1.01 Call to Order 
The May 13, 2026, Board Meeting of the Northwestern Lehigh School District Board of Directors was 
called to order at 7:00 p.m. by President Todd Hernandez. 
  
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 
  
1.03 Roll Call 
PR/AB 

PR John Casciano PR Todd Hernandez PR Todd Leiser 
PR Willard Dellicker PR Becky Hite AB Rachael Scheffler 
PR Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis 

J. Casciano arrived at 7:07 p.m.​ ​ ​  
J. Senavaitis arrived at 8:25 p.m. 
B. Hite left at 8:43 p.m. 
  
Also Present: Melissa Arifaj, Bill Niswender, Leslie Schoeniger, Sheryl Shiffer, Donald Billig, Margaret 
Grim, Karen Rex, Pamela Newhard, Linda Paist, Wistar Paist, Susan Wehr, Jean Overstrom, Susan 
Hanlon, Lora Krum, Dave Krum, Andrea Edmonds, Jason Zimmerman, James Hawk, Christie 
Steigerwalt, Paige Gross, Jessica Moyer, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard 
  
1.04 Approval of Agenda 
  
Moved: L. Hunsicker         Seconded: W. Dellicker    Vote: 6 Aye, 0 Nay 

  
1.05 Welcome 
The President welcomed guests. 
  
1.06 Courtesy of the Floor 
L. Schoeniger, Harvest Church, offered their support to the district. 
 
1.07 Minutes  
Approval of Minutes from the April 15, 2026 Board Meeting and the May 6, 2026 Workshop Meeting. 
  
Moved: W. Dellicker          Seconded: T. Leiser   Vote: 6 Aye, 0 Nay 

  
1.08 Recognition/Presentations 
The following retirees were recognized: 

●​ Northwestern Elementary 
o​ Susan Hanlon 
o​ Lora Krum 
o​ Pamela Newhard 
o​ Karen Rex 

 
●​ Weisenberg Elementary 

o​ Jean Overstrom 
 

●​ Middle School 
o​ Susan Wehr 

 
●​ High School 

o​ Linda Paist 
 



 
●​ Administration Building 

o​ Karen Lapos 
 

●​ Transportation 
o​ Donald Billig  
o​ Margaret Grim 



 



 

1.09 Board President's Report 
None at the time. 
  
1.10 Superintendent's Report 
None at the time. 
  
2. Personnel 
2.01 Approval is requested for the personnel items as attached: 
J. Holman asked for approval of the attached agenda. 
 

 
  
Moved: W. Dellicker          Seconded: L. Hunsicker    Vote: 7 Aye, 0 Nay 

​   



3. Curriculum/Building Issues 
3.01 Grading Presentation (*Info Only) 
J. Holman shared the Grading Scale Survey presentation, highlighting key findings and feedback.  She 
recommended that beginning with the 2026-27 school year, all courses will use the following grading 
scale; 100-90=A, 89-80=B, 79-70=C, 69-0 No Credit.  She said the passing threshold would remain 
at seventy percent. 
 
3.02 Athletic Participation Report 

  

 
 
3.03 Pennsylvania State Police Memorandum of Understanding 
    
3.04 Second Reading and Final Approval of Curriculum Documents 

●​ Physics I 
●​ Physics II 
●​ Advanced Placement Physics 
●​ Kindergarten Mathematics 
●​ Grade 1 Mathematics 
●​ Grade 2 Mathematics 
●​ Grade 3 Mathematics 
●​ Grade 4 Mathematics 
●​ Grade 5 Mathematics 
●​ Advanced Placement Probability & Statistics 
●​ Financial Mathematics 
●​ Kindergarten Visual Art 
●​ Grade 1 Visual Art 
●​ Grade 2 Visual Art 
●​ Grade 3 Visual Art 
●​ Grade 4 Visual Art 
●​ Grade 5 Visual Art 
●​ Grade 6 Visual Art 



●​ Grade 7 Visual Art 
●​ Art Design Thinking 2D (Grade 8) 
●​ Art Thinklab 3D (Grade 8) 
●​ Introduction to Drawing & Painting 
●​ Introduction to Ceramics & Crafts  
●​ Introduction to World Crafts 
●​ Studio Art 
●​ English as a Second Language (ESL) Grade K 
●​ ESL Grade 1 
●​ ESL Grade 2 
●​ ESL Grade 3 
●​ ESL Grade 4 
●​ ESL Grade 5 
●​ ESL Grades 6-8 
●​ ESL Grades 9-12 
●​ Grade 6 Family & Consumer Science (FCS) 
●​ Grade 7 FCS 
●​ Grade 8 FCS 
●​ Eat Your Science Homework: Science & Our Food Supply (Grade 8) 
●​ Grade 6 Technology Education 
●​ Grade 7 Technology Education 
●​ Grade 8 Technology Education  
●​ Manufacturing Technologies (Grade 8) 
●​ Accounting I 
●​ Business & Personal Law 
●​ Digital Photography and Photo Editing 
●​ Drafting & Design 
●​ Food Preparation 
●​ Freshman Seminar 
●​ Interior Design 
●​ Junior Seminar 
●​ Marketing Essentials 
●​ Personal Finance 
●​ Technology Education (HS) 
●​ Tiger TV Production 
●​ Training & Teaching in Any Career  

The curriculum documents have been available on the website for a minimum of 30 days (since March 
18, 2026) 

 
The following motion approved agenda items 3.02 through 3.04: 
Moved: T. Leiser         Seconded: W. Dellicker    Vote: 7 Aye, 0 Nay 

 
4. Policy 
4.01 First Reading of the Following Policies 
T. Sosnovik said the administration reviewed the U.S. FDA’s definition of tobacco-related products.  He 
noted that the definition prohibits all products containing tobacco or nicotine.  He said the 
administration will address situations involving products that do not contain tobacco or nicotine as 
appropriate and emphasized the importance of employees serving as positive role models for students.   
322-Gifts 
323-Tobacco/Nicotine Use 
325-Dress and Grooming 
326-Concerns and/or Conflict Resolution 
327-Leadership Team 
328-Compensation Plans/Salary Schedules 
330-Overtime 
  
4.02 Second Reading and Final Approval of the Following Policies: 
T. Sosnovik said he has not received any additional comments or questions regarding these policies. 
317-Conduct/Disciplinary Procedures 
317.1-Educator Misconduct 
318-Attendance and Tardiness 

https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=A4UV34648C9B
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHHD4891AF
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9XXKH34D0751
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=A4UV37648C9E
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRU86AA759
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9XXKH44D0753
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=DMFPD363C5BE
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHH5488843
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRU76AA758
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHH9488CB6


319-Outside Activities 
320-Freedom of Speech by Employees 
321-Political Activities 
  
Moved: W. Dellicker          Seconded: L. Hunsicker   Vote: 7 Aye, 0 Nay 

​   
4.03 Recommendation to rescind the following policies: 
None at the time. 
  
5. Operations 
5.01 Master Facilities Plan 
T. Sosnovik and J. Hawk reviewed the Master Facilities Plan, including proposed capital projects for 
2026-27 and future years.  C. Steigerwalt reviewed the financing plan. 
  
Moved: T. Leiser          Seconded: W. Dellicker    Vote: 7 Aye, 0 Nay 

​  
5.02 Food Service Management Company 
 
5.03 School Lunch Prices 
 
Elementary: $2.90, Middle School: $3.15, High School: $3.15, Breakfast: $1.90, Adult: $4.50. 
 
The following motion approved agenda items 5.02 through 5.03: 
Moved: L. Hunsicker          Seconded: T. Leiser    Vote: 7 Aye, 0 Nay 

  
6. District Finances 
6.01 Dillon McCandless King Coulter & Graham L.L.P. 
J. Holman said this is a special counsel agreement with Dillon McCandless King Coulter & Graham, and 
will only be used on an as-needed basis. 
 
Moved: W. Dellicker          Seconded: L. Hunsicker    Vote: 7 Aye, 0 Nay 

 
6.02 2026-2027 Proposed Final Budget 

 
 
Moved: W. Dellicker         Seconded: T. Leiser    Vote: 7 Aye, 0 Nay 

 
AYE John Casciano AYE Todd Hernandez AYE Todd Leiser 
AYE Willard Dellicker AB Becky Hite AB Rachael Scheffler 
AYE Joseph Fatzinger AYE Lauren Hunsicker AYE Jennifer Senavaitis 

​  
6.03 2026-2027 LCTI Budget 
Approval of the Resolution for the 2026-2027 Lehigh Career and Technical School General Operating 
Budget of $35,489,513 and Academic Center Budget of $2,822,456 with a district contribution of 
$2,074,757 for the General Operating Budget and $94,110 for the Academic Center. 
​  
6.04 2026-2027 Fuel Bid 
Heating Oil $3.1147 
Diesel $3.2713 
​  
6.05 LCTI National School Lunch Program Coordination Agreement 

https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHHA488DF9
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHHB488F3B
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHHC48907E


​ 
6.06 Civic Theater of Allentown Agreement  
 
6.07 CLIU Technology in Education Legal Counsel Consortium 
 
6.08 CLIU Overdrive Agreement 

 
6.09 Preferred EAP Contract 
 
6.10 Edmentum Agreement 
 
6.11 DeSales University Rental Agreements 
 
6.12 Reports 
C. Steigerwalt recommended the Board receive the following Reports for March: 



 
 

The following motion approved agenda items 6.03 through 6.12: 
Moved: W. Dellicker          Seconded: L. Hunsicker    Vote: 7 Aye, 0 Nay 

​    
6.13 Approval of the following bills as listed for payment: 
1.  Fund 10 General Fund 
2.  Fund 32 Capital Reserve 
3.  Fund 37 Capital Projects 
4.  Fund 51 Food Service Fund 
5.  Fund 58 Tiger Concession 
6.  Procurement Card – purchases totaling $20,527.49 
 
Moved: W. Dellicker          Seconded: T. Leiser    Vote: 7 Aye, 0 Nay 

  
7. Other Reports 
7.01 Enrollment Report 

 
 

7.02 Foundation Report 
L. Stitzel updated the Board on upcoming Foundation events. 
 
7.03 Committee Reports as follows: 

●​ Intermediate Unit 
○​ None at the time. 



●​ Lehigh Career & Technical Institute 
○​ None at the time. 

 
●​ Lehigh Carbon Community College 

○​ The President’s Desk was attached. 
 

●​ Recreation Commission 
○​  None at the time. 

8. Old Business 
None at the time. 
  
9. New Business 
9.01 Donation 
Approval to accept a $10,000.00 donation from the Lehigh Valley Educators Credit Union. 
 
9.02 Donation 
Approval to accept a donation of $4,140.00 from the Krysta Hankee Memorial. 
 
The following motion approved agenda items 9.01 and 9.02: 
Moved: L. Hunsicker          Seconded: W. Dellicker    Vote: 7 Aye, 0 Nay 

 
9.03 Election of Treasurer 
Election of Joseph Fatzinger as Treasurer for a term beginning July 1, 2026 and ending on June 30, 
2027. 
 
Moved: T. Leiser          Seconded: W. Dellicker    Vote: 7 Aye, 0 Nay 

 
9.04 PSBA Delegate Assembly  
The Board did not reach a decision regarding the appointment of two delegates. 
 
10. Communications 
10.01 Courtesy of the Floor 
None at the time. 
  
10.02 Communications / Notes for the Board from Rachael Scheffler, Secretary 
None at the time. 
  
10.03 Administrative / Building Sharing 
J. Berlet updated the Board on upcoming events at Weisenberg Elementary and congratulated Carol 
Gacesa on being named as a quarter finalist for the Music Educator Award. 
 
K. Keys updated the Board on upcoming events at Northwestern Elementary. 
 
B. Dovico updated the Board on past and upcoming events at the Middle School.  He also recognized 
Pamela Peters who was the 2026 Outstanding Teacher of American History Award for the Pennsylvania 
State Society of the Daughters of the American Revolution.  
 
A. Yadush updated the Board on past and upcoming events at the High School.  She acknowledged 
and thanked the school counselors for organizing and proctoring AP exams.  
 
C. Steigerwalt thanked the Board for approving the proposed final budget. 
 
J. Zimmerman updated the Board on athletics and activities. 
 
K. Birosik said Tractor Day is coming up, and they will be having their annual cookout for LCTI seniors 
at the Rec Field. 
 
10.04 Board Member Sharing 
W. Dellicker wished all of the retirees well and said there will be an annual Memorial Day celebration at 
Ontelaunee Park. 



 
T. Hernandez congratulated all of the retirees and wished them well. 
 
10.05 Meeting Announcements 
A Workshop Meeting was held on May 6, 2026 at 7:00 PM in the Boardroom. 
An Executive Session for Personnel was held after the Workshop Meeting on May 6, 2026 in the 
Boardroom. 
  
A Workshop Meeting will be on June 3, 2026 at 7:00 PM in the Boardroom 
An Executive Session for Personnel will be on June 3, 2026 after the Workshop Meeting in the 
Boardroom 
  
A Board Meeting will be June 17, 2026 at 7:00 PM in the Boardroom. 
 
T. Hernandez said there will be an Executive Session for Legal immediately following the meeting 
tonight. 
  
11. Adjournment 
Upon motion by L. Hunsicker, seconded by W. Dellicker, the meeting was adjourned at 9:14 p.m. 
  
  

Respectfully submitted, 
  
 
 
 
                                                
Rachael Scheffler, Secretary 
By S. Eisenhard, Assistant Secretary 


