
Northwestern Lehigh School District 
6493 RT 309, New Tripoli PA 18066 

Workshop Meeting 
District Boardroom 

Wednesday, May 6, 2026, 7:00 p.m. 
  
1. Opening Procedures 
1.01 Call to Order 
The May 6, 2026, Board Meeting of the Northwestern Lehigh School District Board of Directors was 
called to order at 7:00 p.m. by President Todd Hernandez. 
  
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 
  
1.03 Roll Call 
PR/AB 

PR John Casciano PR Todd Hernandez AB Todd Leiser 
PR Willard Dellicker PR Becky Hite AB Rachael Scheffler 
PR Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis 

  
Also Present: Jason Zimmerman, LeAnn Stitzel, James Hawk, Christie Steigerwalt, Jennifer Holman, 
Troy Sosnovik, Stacy Eisenhard 
  
1.04 Approval of Agenda 
  
Moved: W. Dellicker         Seconded: L. Hunsicker    Vote: 7 Aye, 0 Nay 

 
1.05 Welcome 
The President welcomed guests. 
  
1.06 Courtesy of the Floor 
None at the time. 
  
2. Personnel Action 
2.01 Resolution for Furlough of Professional Employee (*Action Item) 
J. Holman asked for the Board’s approval to furlough one professional employee due to the enrollment 
decline at the high school. 

 
Moved: W. Dellicker          Seconded: J. Fatzinger   Vote: 7 Aye, 0 Nay 

 
3. Curriculum/Building Issues 
3.01 Athletic Participation Report 
J. Zimmerman reviewed the annual athletic report and recommendations for the 2026-2027 school 
year.  He stated that even though our enrollment is declining, participation numbers are holding 
steady. 



 

 
 
3.02 Curriculum Textbooks 
L. Stitzel said this is for approval of one additional textbook that will be on display for thirty days in 
the boardroom.  She said we will be seeking approval at the June board meeting. 

 
 
3.03 Pennsylvania State Police Memorandum of Understanding 
T. Sosnovik said every two years we are required to reapprove our MOU with the Pennsylvania State 
Police.  He said the agreement is exactly the same as previous years, with the addition of one 
language change due to ACT 47 of 2025 which requires a section on threat assessment. 
 
4. Policy 
4.01 First Reading of the Following Policies 
T. Sosnovik said there are seven policies for first reading and reviewed the changes with the Board. 
322-Gifts 
323-Tobacco/Nicotine Use 
325-Dress and Grooming 
326-Concerns and/or Conflict Resolution 
327-Leadership Team 
328-Compensation Plans/Salary Schedules 
330-Overtime 
  
4.02 Second Reading and Final Approval of the Following Policies: 
T. Sosnovik said he has not received any questions or comments regarding these policies. 
317-Conduct/Disciplinary Procedures 
317.1-Educator Misconduct 
318-Attendance and Tardiness 
319-Outside Activities 
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320-Freedom of Speech by Employees 
321-Political Activities 
  
4.03 Recommendation to rescind the following policies: 
None at the time. 
  
5. Operations 
5.01 Food Service Management Company 
T. Sosnovik stated that, following a competitive request for proposals process, The Nutrition Group 
was selected as the successful vendor.  He noted that the initial contract on the agenda is for one year, 
with the Board having the ability to renew the agreement annually for up to four additional years. 
 
T. Sosnovik stated that moving forward, contracts of this nature will be attached under administrative 
content to help position the district better. 
 
 
 
5.02 School Lunch Prices 
T. Sosnovik said school lunch prices will remain the same for the 2026-2027 school year. 
 
Elementary: $2.90, Middle School: $3.15, High School: $3.15, Breakfast: $1.90, Adult: $4.50. 
 
6. District Finances 
6.01 2026-2027 Proposed Final Budget 
C. Steigerwalt reviewed the 2026-2027 proposed final budget.  She said the final operating shortfall 
and use of fund balance is ($1,757,006) which includes a 3.0% millage increase. 
 
6.02 2026-2027 LCTI Budget 
C. Steigerwalt said this is an annual item to approve the LCTI Budget.  She said LCTI has a General 
Operating Budget of $35,489,513 and an Academic Center Budget of $2,822,456.  She said the 
district contribution is $2,074,757 for the General Operating Budget and $94,110 for the Academic 
Center Budget. 
 
6.03 2026-2027 Fuel Bid 
C. Steigerwalt said this is for retroactive approval of the 2026-2027 KPN Fuel Bid from Petroleum 
Traders.   

 
 

6.04 LCTI National School Lunch Program Coordination Agreement 
T. Sosnovik said this is an annual agreement with Lehigh Career and Technical Institute to provide 
lunch to our students that attend there. 

 
 
6.05 Civic Theater of Allentown Agreement 
C. Steigerwalt said this is an agreement with the Civic Theater of Allentown for seventh grade 
students to see the performance of A Christmas Carol. 
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6.06 CLIU Technology in Education Legal Counsel Consortium 
T. Sosnovik said this is an annual item that is very valuable to the district and keeps us up to date on 
the latest legal matters related to instructional and operational technology. 
 
6.07 CLIU Overdrive Agreement 
T. Sosnovik said this is an annual item through Carbon Lehigh Intermediate Unit #21, which provides 
online content for students to check out books and magazines. 

 
 
6.08 Preferred EAP Contract 
T. Sosnovik said this is a two-year agreement with Preferred EAP for employee assistant services. 
 
6.09 Edmentum Agreement 
L. Stitzel said this is an annual agreement for our Digital Academy students. 
 
6.10 DeSales University Rental Agreements 
J. Holman said this is to retroactively approve agreements with DeSales University for rental of the 
baseball and softball facilities. 
 
6.11 Reports 
C. Steigerwalt recommended the Board receive the following Reports for March: 

 



 
7. Old Business 
None at the time. 
  
8. New Business 
8.01 Donation 
C. Steigerwalt said this is to accept a ten-thousand-dollar donation from the Lehigh Valley Educators 
Credit Union. 
 
8.02 Donation 
C. Steigerwalt said this is to accept a donation of four thousand one hundred forty dollars from the 
Krysta Hankee Memorial. 
 
8.03 Election of Treasurer 
J. Holman said this is for a one-year term beginning July 1, 2026 through June 30, 2027. 
 
8.04 PSBA Delegate Assembly 
J. Holman said this is to appoint two board members to represent the district at the annual PSBA 
Delegate Assembly. 
 
9. Communications 
10.01 Courtesy of the Floor 
None at the time. 
  
10. Adjournment 
Upon motion by J. Senavaitis, seconded by L. Hunsicker, the meeting was adjourned at 8:26 p.m. 
  
  

Respectfully submitted, 
 

  
 
 
                                                    
Rachael Scheffler, Secretary 
By S. Eisenhard, Assistant Secretary 

  


