
Northwestern Lehigh School District 
6493 RT 309, New Tripoli PA 18066 

School Board Meeting  
District Boardroom 

Wednesday, February 18, 2026, 7:00 p.m. 
  
1. Opening Procedures 
1.01 Call to Order 
The February 18, 2026 Board Meeting of the Northwestern Lehigh School District Board of Directors 
was called to order at 7:01 p.m. by President Todd Hernandez. 
  
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 
  
1.03 Roll Call 
PR/AB 

PR John Casciano PR Todd Hernandez PR Todd Leiser 
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler 
AB Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis 

  
Also Present: Kristen Dion, Crystal Bilby, Jill Berlet, Krista Keys, Amy Wahl, Aileen Yadush, Jason 
Zimmerman, LeAnn Stitzel, Andrea Edmonds, Christie Steigerwalt, Sean McKenna, Jennifer Holman, 
Troy Sosnovik, Stacy Eisenhard 
  
1.04 Approval of Agenda 
  
Moved: W. Dellicker          Seconded: L. Hunsicker    Vote: 8 Aye, 0 Nay 

  
1.05 Welcome 
The President welcomed guests. 
  
1.06 Courtesy of the Floor 
C. Bilby, Harvest Church, offered their support to the district. 
 
K. Dion, Weisenberg Township, asked the Board how to start a ski club in the district.  J. Holman 
explained the procedure and provided the policy. 
  
1.07 Minutes  
Approval of Minutes from the January 21, 2026 Board Meeting and the February 4, 2026 Workshop 
Meeting. 
  
Moved: W. Dellicker          Seconded: R. Scheffler    Vote: 8 Aye, 0 Nay 

  
1.08 Recognition/Presentations 
None at the time. 
 
1.09 Board President's Report 
T. Hernandez said the Board received a thank you card and cookies from the high school student 
council.   
  
1.10 Superintendent's Report 
J. Holman said she received a letter from Ryan Mackenzie’s office congratulating the re-elected board 
members. 
  
2. Personnel 
2.01 Approval is requested for the personnel items as attached: 
J. Holman asked for approval of the attached personnel agenda.  She recognized the retirees and said 
they have a combined 149 years of service. 



  
 
Moved: T. Leiser         Seconded: J. Casciano    Vote: 6 Aye, 0 Nay, 2 Abs 

  
AYE John Casciano ABS Todd Hernandez AYE Todd Leiser 
ABS Willard Dellicker AYE Becky Hite AYE Rachael Scheffler 
AB Joseph Fatzinger AYE Lauren Hunsicker AYE Jennifer Senavaitis 

 
3. Curriculum/Building Issues 
3.01 Future Ready Comprehensive Plan 
T. Sosnovik and the administration team presented the 2026-2029 Future Ready Comprehensive Plan.  
He said the plans will be posted on our website for the twenty-eight-day public review period and a 
communication will be sent to families.   
 
3.02 Waiver of Expulsion Hearing 
T. Sosnovik asked for the Board’s approval and said this was communicated in a previous board 
update. 
 
Moved: T. Leiser          Seconded: L. Hunsicker    Vote: 7 Aye, 1 Nay 

 
AYE John Casciano AYE Todd Hernandez AYE Todd Leiser 
AYE Willard Dellicker AYE Becky Hite AYE Rachael Scheffler 
AB Joseph Fatzinger AYE Lauren Hunsicker NAY Jennifer Senavaitis 

  
4. Policy 
4.01 First Reading of the Following Policies 
T. Sosnovik said he has received no additional comments or questions regarding these policies. 
309-Assignment and Transfer 
311-Reduction of Staff 
312-Performance Assessment of Superintendent/Assistant Superintendent 
  
4.02 Second Reading and Final Approval of the Following Policies: 
T. Sosnovik said he has received no additional comments or questions regarding these policies. 
218.1-Weapons  
226-Searches 
307-Student Teachers/Interns 
308-Employment Contract/Board Resolution 

https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGK487370
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGP4877CA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGS487B21
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDM480450
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHE64818EA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRU66AA757
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGJ48718E


805.2-School Security Personnel 
 ​   
4.03 Recommendation to rescind the following policies: 
310-Abolishing a Position 
 
The following motion approved agenda items 4.02 and 4.03: 
Moved: W. Dellicker           Seconded: J. Casciano    Vote: 8 Aye, 0 Nay 

 
5. Operations 
5.01 Elk Environmental Services 
​  
5.02 Bus Purchase 
Approve the pre-ordering of three buses from the Sourcewell Contract #102623TBB for the 2026-2027 
school year. 
 
The following motion approved agenda items 5.01 and 5.02:   
Moved: L. Hunsicker          Seconded: R. Scheffler    Vote: 8 Aye, 0 Nay 

 
6. District Finances 
6.01 Hawk Mountain Council Agreement 
C. Steigerwalt said this is an annual agreement with Hawk Mountain for sixth grade student 
orienteering. 
 
Moved: W. Dellicker          Seconded: J. Casciano    Vote: 8 Aye, 0 Nay 

​  
6.02 Prismatic Magic Contract 
C. Steigerwalt said this is an agreement with Prismatic Magic for a “Spring Jam” assembly at 
Northwestern Elementary. 
 
Moved: W. Dellicker          Seconded: T. Leiser    Vote: 8 Aye, 0 Nay 

​  
6.03 Ralph Masiello Contract 
C. Steigerwalt said this is a contract with Ralph Masiello for an assembly at Northwestern Elementary. 
 
Moved: J. Casciano          Seconded: B. Hite    Vote: 8 Aye, 0 Nay 

​  
6.04 Audited Financial Statement as of June 30, 2025 
 
Moved: W. Dellicker          Seconded: L. Hunsicker    Vote: 8 Aye, 0 Nay 

​   
6.05 Conrad Siegel GASB 75 Actuarial Valuation Agreement 
 
Moved: T. Leiser          Seconded: L. Hunsicker    Vote: 8 Aye, 0 Nay 

 
6.06 2026-2027 CLIU Budget 
Approval of the Resolution for the 2026-2027 Carbon Lehigh Intermediate Unit 21 General Operating 
Budget of $1,786,006 with a district contribution of $37,488. 
 
Moved: W. Dellicker          Seconded: R. Scheffler    Vote: 8 Aye, 0 Nay 

 
6.07 2026-2027 LCCC Budget 
Approval of the Resolution for the 2026-2027 Lehigh Carbon Community College Operating Budget in 
the amount of $47,679,497 and Debt Service/Leases and Capital Budget in the amount of 
$11,876,935 with a district contribution of $154,447 for the Operating Budget and $71,354 for the 
Debt Service/Leases and Capital Budget. 
 
Moved: J. Senavaitis          Seconded: L. Hunsicker    Vote: 8 Aye, 0 Nay 

 
6.08 KRE Security 
 
6.09 Agreement in Lieu of FAPE 

https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BJXMRF5C7E66
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGM487524


 
6.10 Agreement in Lieu of FAPE 
 
6.11 Agreement in Lieu of FAPE 
 
The following motion approved agenda items 6.08 through 6.11: 
Moved: R. Scheffler          Seconded: J. Senavaitis    Vote: 8 Aye, 0 Nay 

 
6.12 Reports 
C. Steigerwalt recommended the Board receive the following Reports for December: 

 
 
Moved: W. Dellicker          Seconded: L. Hunsicker    Vote: 8 Aye, 0 Nay 

​    
6.13 Approval of the following bills as listed for payment: 
1.  Fund 10 General Fund 
2.  Fund 32 Capital Reserve 
3.  Fund 37 Capital Projects 
4.  Fund 51 Food Service Fund 
5.  Fund 58 Tiger Concession 
6.  Procurement Card-purchases totaling $2,850.46 
 
Moved: T. Leiser          Seconded: L. Hunsicker    Vote: 8 Aye, 0 Nay 

   
7. Other Reports 
7.01 Enrollment Report 



 
 
7.02 Foundation Report 
L. Stitzel said the Foundation will have a Tiger Takeover at the Chick-Fil-A in Whitehall on February 
25th.  She said the last Tiger Takeover they had with the Buttered Crumb was a huge success. 
 
7.03 Committee Reports as follows: 

●​ Intermediate Unit 
○​ No report at the time. 

 
●​ Lehigh Career & Technical Institute 

○​ No report at the time. 
 

●​ Lehigh Carbon Community College 
○​ The February President’s Desk was attached. 

 
●​ Recreation Commission 

○​ B. Hite said they are working on A Night in the Country.  T. Hernandez added it’s 
typically quiet during wintertime. 

8. Old Business 
T. Leiser asked for updates on the AI and cell phone policies, to see how things are going. 
 
9. New Business 
None at the time. 
  
10. Communications 
10.01 Courtesy of the Floor 
None at the time. 
  
10.02 Communications / Notes for the Board from Rachael Scheffler, Secretary 
None at the time. 
  
10.03 Administrative / Building Sharing 
A. Wahl updated the Board on events happening at the middle school and recognized Mrs. Pamela 
Peters for being named the 2025 recipient of the Daughters of the American Revolution Outstanding 
Teacher of the American History Award. 
 
J. Zimmerman said the high school Spring Musical will be next weekend and updated the Board on 
Winter sports. 
 
J. Berlet and K. Keys updated the Board on events happening at the elementary schools. 
 
A. Yadush updated the Board on events at the high school and recognized LCTI students for their 
achievements at the Skills USA District competition.  She announced that graduation will be on May 
29, 2026. 
 
A. Edmonds said the district is undergoing the continuous monitoring for special education this year 
and explained the process to the Board.   
 
T. Sosovik said we recently had a Food Service Administrative Review and everything went well.  He 
said we also had our mandatory RFP meeting the other day, with four companies expressing interest.  
 



10.04 Board Member Sharing 
T. Hernandez wished our Winter sports teams good luck in the playoffs. 
 
10.05 Meeting Announcements 
A Workshop Meeting was held on February 4, 2026 at 7:00 PM in the Boardroom. 
  
A Workshop Meeting will be on March 4, 2026 at 7:00 PM in the Boardroom. 
An Executive Session for Personnel will be on March 4, 2026 after the Workshop Meeting in the 
Boardroom. 
  
A Board Meeting will be March 18, 2026 at 7:00 PM in the Boardroom. 
 
An Executive Session for Personnel immediately followed the meeting tonight. 
  
11. Adjournment 
Upon motion by J. Senavaitis, seconded by B. Hite, the meeting was adjourned at 8:11 p.m. 
  
  

Respectfully submitted, 
  
     
 
                                                
Rachael Scheffler, Secretary 
By S. Eisenhard, Assistant Secretary 

  
 


