Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
District Boardroom
Wednesday, January 21, 2026, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order

The January 21, 2026 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:02 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | AB | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
AB | Joseph Fatzinger AB | Lauren Hunsicker | AB | Jennifer Senavaitis

Also Present: Leslie Schoeniger, Rev Dr. Geoff Whitcomb, Krista Keys, Jill Berlet, Aileen Yadush, Bill
Dovico, Matthew Givler, Andrea Edmonds, LeAnn Stitzel, Christie Steigerwalt, Sean McKenna, Kevin
Birosik, Jessica Moyer, Paige Gross, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: W. Dellicker Seconded: R. Scheffler Vote: 5 Aye, 0 Nay

1.05 Welcome
The President welcomed guests.

1.06 Courtesy of the Floor
L. Schoeniger, from Harvest Church, offered their support to the Board and community.

Rev. Whitcomb, PA Democrat nomination candidate for the 187™ House District, thanked the Board for
all they do. He asked the Board for their top three issues that they want to get from the state and
how the state can help them.

1.07 Minutes
Approval of Minutes from the December 3, 2025, Reorganization Meeting, December 3, 2025 Board
Meeting, and the January 7, 2026 Workshop Meeting.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 5 Aye, 0 Nay

1.08 Recognition/Presentations
T. Sosnovik recognized the Board for School Director Recognition Month.

1.09 Board President's Report
None at the time.

1.10 Superintendent's Report
None at the time.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
T. Sosnovik asked for approval of the attached personnel agenda.



Personnel Action — Board Meeting
Date: January 21, 2026 C. OTHERACTIONS:

The Superintendent of Schools is recommending the approval of the following personnel item(s) 1. R of Short Term Substitute Teacher at the Middle

to add the
Schaol for Christopher Monko, effective date pending at a rate of $165/day.
A.  RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation of Morgan Milot as an Instructional Assistant, effective 2. R« ion to add the: ification of Ps i bstitute Teacher for Olivia Stofflet,
December 19, 2025. Morgan will remain as a Substitute Teacher and Substitute Instructional effective December 12, 2025
Assistant
. - - . . . 3 R ion to add the: ions of part-time Bus Driver and part-time Van Driver with
2. Recommendation to accept the resignation for Donald Billig, part-time Van Driver, effective C A S
December 19, 2025 after 26 years of service to the District active CDL to Glen Millen, effective January 6, 2026.
3. Recommendation to accept the resignation of Ethan Danner as Maintenance |, effective December 4. R ion to add the: ification part ime Van Driver with to Michael Monti, effective
23,2025 January 6, 2026
4. Recommandation o aceapt the esignaton f Sacy Ryer 333 Subst Instuctonal Assitan, 5 R fon to add the classffication of Asslstant Boys Lacrosse Coach to Zachary
" Rosamalia, effective January 12, 2026.
5. Recommendation o accept the resignation of Tyler Stelgerwalt as a Substitute Custodian, effective ) _ i ) o .
December 16, 2025. 6. R to add the of Spring Musical Music Director to Reid Clymer,
effective January 13, 2026.
6 R ion to conclude th of Jason Bretz as a part-time Van Driver, effective
December 19, 2025. 7. R ion to add the of Substitute Teacher to Natalie Keller, effective
7. Recommendation to accept the resignation of Ashley Smith as a part-time Office Assistant, effective January 22, 2026
Decermber 19, 2025. Ashley will remain as a Substitute Teacher, Substitute Custodian and
Substitute Office Assistant 8. Recommendation to approve a student teaching experience at Northwestern Elementary School
for Shannon Pryor from Kutztown University with Tracy Smoyer from March 23, 2026, through
8. Recommendation to accept the resignation of Erika Altiff as a Substitute Nurse/Health Room May 14, 2026
Assistant, effective January 5, 2026 .
B. APPOINTMENTS/NEW EMPLOYEES: 9. Recommendation to approve a student teaching experience at Northwestern Elementary School
. X for Brynn Wentz from Kutztown University with Sarah Scott from January 26, 2026, through
1. Recommendation to approve the employment of Jaime Lewis as a Substitute Instructional
" > : March 20, 2026
Assistant, effactive date pending the receipt and approval of all necessary paperwork
2. Recommendation to approve the employment of Grismery Espaillat as a part-time Evening 10. Recommendation to approve an unpaid leave of absence for employee #974 effective February
Custodian at Weisenberg Elementary, effective date pending the receipt and approval of all 18, 2026 to April 1, 2026

necessary papenwark.
11. Recommendation to approve an unpaid leave of absence for employee #2629 effective

3 o approve the of Gregory Huest |, effective
date pending the receipt and approval of all necessary papenwork. February 17, 2026 to May 12, 2026

Recommendation to approve Emily Whitmire as an Office Assistant at Northwestem Elementary, 12. Any additional personnel action
effective January 14, 2026,

Moved: R. Scheffler Seconded: B. Hite Vote: 5 Aye, 0 Nay

3. Curriculum/Building Issues

3.01 PCCD Grants

T. Soshovik said this is to apply for the 2025-2026 School Safety and Mental Health Grant in the
amount of $137,448.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 5 Aye, 0 Nay

3.02 2026-2027 Calendars

Northwestern Lehigh School District
Northwestern Lehigh School Distrct 2026:2027 Support Staff Calendar

2026-2027 School Calendar
[ [ —

[ pea—— =

] s oo = B St
=P
[ O——
sTulT[ el STulT [wlmlrTs| tternoissy
i i~ wnbe e xs
Ty £ N EN N
TR ETE] o s A aEAR AR RaE AEAr AR
He oo FOERREEE R AT EE AR
bt SRR TR e
ST i
s e,
s .
B TP T T s s TR
= H g e RS iy
PR s e er T dh T I e AR R
EEERERES i SRR ERERRRER ot ARAR R 2R o oo SR EAEa R
PR s R R et | CEETTEE =1 I
Rralelatalats et ra 2Ly
Fll Y T ENEE 11 — o T
- T T e] T-umoo sy ToT
e = ERR e AR
R S e e m AR aE] et
TR PR e
R EAKA R R R A = Ei
S
H Fat
S EssE L S Eamamnia
ai ] M
s wTels B mmmm R aE) B e EmmmEERaE)
= ] R T aE TR AL F EAE TR AL
TR e r e e
SR TR ER Y FAENEAEN EENE] FIEIEA R E ]
ShH
o
TTorTTaTaT T T Tararers
e
st e e e
ReamaEy. oik) s e
i Az eI
SThTs T E2
Tulr] Jnl I
e
STwT[w]me]s| fenoio STwlT N N
S A s e EREREREES B i
. . 3 Kaerbi Foe e s bt e s I T W : slels
EN i) rue: 78 7 i e A rama T
R RE R TR raaaa
et 3 EaEaEiE aEaEaE
SRR = R
JR— —

Moved: B. Hite Seconded: W. Dellicker Vote: 5 Aye, 0 Nay
3.03 Waiver of Expulsion Hearing
Moved: W. Dellicker Seconded: R. Scheffler Vote: 5 Aye, 0 Nay

3.04 Dental Contract



DENTAL AGREEMENT
2025-2026

209 (attached), i jven in grades

3 be paid on a per

fical judgment in the

District proof of

Date Board President, Northwestern Lehigh School District.
M Todd Hernandez

Date Superintendent, Northwestern Lehigh School District
Mrs. Jennifer Holman

Moved: R. Scheffler Seconded: B. Hite Vote: 5 Aye, 0 Nay

4. Policy

4.01 First Reading of the Following Policies

T. Sosnhovik said there have been no additional questions, comments, or changes regarding these
policies.

218.1-Weapons

226-Searches

307-Student Teachers/Interns

308-Employment Contract/Board Resolution

805.2-School Security Personnel

4.02 Second Reading and Final Approval of the Following Policies:

T. Sosnovik said he has not received any comments or questions regarding these policies.
23.2.F f Athletic C Co/E ~urricular Advi

301-Creating a Position

302-Employment of Superintendent/Assistant Superintendent

305-Employment of Substitutes
306-Employment of Summer School Staff
334-Sick leave

4.03 Recommendation to rescind the following policies:
308.1-Nontenured Employees

The following motion approved agenda items 4.02 and 4.03:
Moved: W. Dellicker Seconded: B. Hite Vote: 5 Aye, 0 Nay

ration
5.01 Operations Hero Agreement

5.02 PenTeleData Agreement for Services

The following motion approved agenda items 5.01 and 5.02:
Moved: R. Scheffler Seconded: W. Dellicker Vote: 5 Aye, 0 Nay

6. District Finances

6.01 Academic Entertainment

C. Steigerwalt said this is for an assembly of “"bGreat Show"” at Weisenberg Elementary on February
23, 2026. She said the cost will be paid from Student Activities.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 5 Aye, 0 Nay

6.02 Committed Fund Balance Resolution


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDM480450
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHE64818EA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRU66AA757
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGJ48718E
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BJXMRF5C7E66
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9T477584
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFS4855E7
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFV4858D8
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHG2485EEE
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHG9486709
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGB486A1A
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9XXKH64D0755
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHH4488648

asoeune 30,2005 RESOLUTIONNO. __

ARESOLUTION OF THE BOARD OF SCHOOL DIRECTORS OF
NORTHWESTERN LEHIGH SCHOOL DISTRICT DESIGNATING AMOUNTS

rmptn Mo el kel popictes S FOR INCLUSION IN SPECIFIC RESERVE FUNDS PURSUANT TO THE
prraaetl it s s s e FURLIC SCHOOL CODE OF 1345, AS AMENDED.
[— ss2a © g s
— e [T [ e WHEREAS, the Board of School Directors deems it o be inthe best nterest of the:
pe— asm  swom  sesen s school district funds for s for ific needs;
o dmem g wmees  swm some and
fr—— tmem  seow  sewe  woe s
. e e - WHEREAS, the Board and Administration have reviewed the current fund balance and
have asto ited funds and th t transfer
Ui tien s s
to those funds;
et ssose S0
[r——— s o 'NOW, THEREFORE, BE IT RESOLVED, by the Board of School Directors of the
high School Distrct as follows:
b gt Addonft) dpppions B 1. The following categories shall be reserved for the purposes stated
fomer pes Emeymentsenets ove8) s2s0m smom 200 15008 a $3,150,082 Other Post-Employment Benefits (OPEB)
bt sioion smw me s o b, 52,141,606 Healthcare Stabiization
hesamars st s o e e 5200657 PSERS Stblizaton
o ot sctticon s ssw sow oo ssew

d. $954,934 Emmaus Bond Pool (EBP) Rate Stabilization

s simes s

ey o o sosaon e §705,000 Energy Stabilization

50 0553 s e sz .

479,153 Milage Stabilization

2. These funds d d i f the
b e Ao Sopepisons S Public School Code of 1949, as amended and shall be used for no purpose other than the
_— o o purpose specified n ths Resolution.
S — saassen o oo o RESOLVED this 21st day of January, 2026
e o s oo ATTEST: NORTHWESTERN LEHIGH
- o smw swom s 'SCHOOL DISTRICT
suouens e
ases o sums  aws

Rachael Scheffler, Secretary Todd Hernandez, President

6.03 Act 1 Resolution

6.04 Heidelberg Township Deputy Tax Collector

REOLUTION NO..
RESOLUTION TO APPOINT DEPUTY TAX COLLECTOR

WHEREAS, the Local Tax Collection Law, 72 P.5. 5511 et seq. has been amended to require
the School District Tax Collector to appoint a Deputy Tax Collector who shall collect and seftle.
taxes during any incapacitation of the Tax Collector; and

WHEREAS, Chistopher Dum, the Heidelberg Tovwnship Tax Collector for the
Northwestern Lehigh School District (“School District”) has recommended Nancy Jakum for
such position.

NOW, THEREFORE, BE IT ADOPTED AND RESOLVED as follows:

1. The School District by adoption of this resolution hereby approves Nancy Jakum as
Deputy Tax Collector to assume the office of Tax Collector and collect and settle taxes for the
duration of the Tax Collector's incapacitation, unless the Northwestern Lehigh School District
decides to enter into a joint tax collection agreement o info an agreement with Lehigh County to
collect faxes.

Any compensation due the Deputy Tax Collector shall be paid by the Tax Collector
and the School District shall incur no expense or financial obligation with respect to the Deputy
Tax Collector,

DULY ADOPTED this 21st day of January, 2026, by the Board of School
Directors of the Northwestern Lehigh School District.

6.05 Lowhill Township Deputy Tax Collector

REOLUTION NO.
RESOLUTION TO APPOINT DEPUTY TAX COLLECTOR

'WHEREAS, the Local Tax Collection Law, 72 P.S. 5511 et seq. has been amended to require
the School District Tax Collector to appoint a Deputy Tax Collector who shall collect and settle
taxes during any incapacitation of the Tax Collector; and

'WHEREAS, Joann Schaffer, the Lowhill Township Tax Collector for the Northwestern
Lehigh School District (“School District”) has recommended Mary Ann Metzger for such
position.

NOW, THEREFORE, BE IT ADOPTED AND RESOLVED as follows:

1. The School District by adoption of this resolution hereby approves Mary Ann Metzger
as Deputy Tax Collector to assume the office of Tax Collector and collect and settle taxes for the
duration of the Tax Collector’s i ion, unless the Lehigh School District
decides to enter into a joint tax collection agreement or into an agreement with Lehigh County to
collect taxes.

2. Any compensation due the Deputy Tax Collector shall be paid by the Tax Collector
and the School District shall incur no expense or financial obligation with respect to the Deputy
Tax Collector.

ULY ADOPTED this 21st day of January,2026 by the Board of School
Directors of the Northwestern Lehigh School District.

6.06 PNC BeneFit Plus Admi

istrative Services Agreement
6.07 Olde Homestead Golf Club 2027 Prom Agreement
6.08 Act 3 Children's Theatre

6.09 CLIU IDEA-B, Section 611 Use of Funds Agreement
6.10 CLIU IDEA-B, Section 619 Use of Funds Agreement

6.11 Reports
C. Steigerwalt recommended the Board receive the following Reports for

November:



[GENERAL FUND (10)
Balance-November 1, 2025
Receipts
Disbursements
Balance-November 30, 2025

41,733,241.83
6,022,156.90
(3,770,128.93)

43,985,269.80

e vle

[CAPITAL RESERVE (32)
Balance-November 1, 2025
Receipts
Disbursements
Balance-November 30, 2025

3,390,829.29
4,603.68

olo v v

3,395,472.97

2022 projects (38)
Balance-November 1, 2025
Receipts
Disbursements
Balance-November 30,2025 § 190,077.08

189,939.26
137.82

s

[FOOD SERVICE (51)
Balance-November 1, 2025
Receipts
oi

(110.15)
111,004.68
(110,952.03)

(57.50)

e »|on

Balance-November 30, 2025

FUND AMOUNT RATE MATURITY

[New Tripoli Bank
Certificate Deposit (CD) General (10) $ 7,000,000 4.02% 12/06/25)
Certificate Deposit (CD) General (10) $ 6,000,000 3.68%  07/12/26|
Certificate Deposit (CD) General (10) $ 5,000,000 3.68%|  06/29/26)
Certificate Deposit (CD) General (10) $ 3,000,000 3.92%|  01/23/26)

The following motion approved agenda items 6.02 through 6.11:
Moved: W. Dellicker Seconded: R. Scheffler Vote: 5 Aye, 0 Nay

6.12 Approval of the following bills as listed for payment:
1. Fund 10 General Fund

2. Fund 32 Capital Reserve

3. Fund 37 Capital Projects

4. Fund 51 Food Service Fund

5. Fund 58 Tiger Concession

6. Procurement Card - purchases totaling $13,239.79

Moved: W. Dellicker Seconded: R. Scheffler Vote: 5 Aye, 0 Nay

7. Other Reports
7.01 Enroliment Report

Out of
District
Digital | Place- LCTI (included Charter
Month NWE | WEIS | Total | MS | HS | Acad | ments | Total in HS Total) | Charter | Cyber | Charter | Cyber | + Cyber | Home [ Non
Elem Half | Full |GenEd |GenEd| SpEd | SpEd total School | Public
August
395 | 428 | 823 | 445 | 631 18 26 1943 175 5 66 24 10 7 107 121
October 397 | 428 | 825 | 443 | 629 23 26 1946 174 5 65 26 10 8 109 126 113
November 397 425 822 442 | 622 27 27 1940 172 5 63 25 10 1 109 128
December
January 399 | 425 | 824 | 440 | 625 27 27 1943 170 6 62 2% 1 12 m 129
February
March
April
May
[ine

7.02 Foundation Report

L. Stitzel reported that the Foundation will host a Tiger Takeover with The Buttered Crumb. She said
the event will be a fundraiser featuring pre-ordered homemade chicken pot pie, with proceeds
benefiting the Foundation.

7.03 Committee Reports as follows:
e Intermediate Unit
o None at the time.

e Lehigh Career & Technical Institute

o None at the time.
e Lehigh Carbon Community College

o The President’s Desk was attached.
e Recreation Commission

o B. Hite said the Rec Commission applied for a TMobile Grant. T. Hernandez said they
are hoping for the grant so they can make improvements to the parking lot.

8. Old Business
None at the time.



9. New Business
9.01 Donation
C. Steigerwalt said this is to accept a $10,000 donation from the Lehigh Valley Educators Credit Union.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 5 Aye, 0 Nay

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from Rachael Scheffler, Secretary

R. Scheffler reported that the Board received a written request from a district taxpayer requesting that
a ten percent real estate tax penalty be waived. She said the district consulted with legal counsel,
who reviewed the request and advised that the Pennsylvania Tax Collection Law does not permit the
Board to waive the penalty. She said granting such a waiver would require inconsistent application of
the law, which the Board is not authorized to do. She recommended that the administration respond
to the taxpayer on behalf of the Board, denying the request, and providing an explanation why.

10.03 Administrative / Building Sharing
J. Berlet and K. Keys updated the Board on events happening at the elementary schools and thanked
the Board for their service.

A. Edmonds thanked the Board for their service.

M. Givler thanked the Board for their service and dedication to the district. He updated the Board on
events at the high school.

B. Dovico updated the Board on events happening at the middle school.

C. Steigerwalt thanked Carol and Nancy for their service to the district as tax collectors.

L. Stitzel thanked the Board for their service.

S. McKenna thanked the Board for their service.

T. Sosnovik thanked the Board for their support and dedication.

10.04 Board Member Sharing

B. Dellicker reflected on the Curriculum Council Meeting held in December. He reviewed the

curriculum discussed and recognized L. Stitzel and the teachers for always doing a great job.

10.05 Meeting Announcements
A Workshop Meeting was held on January 7, 2026 at 7:00 PM in the Boardroom.

A Workshop Meeting will be on February 4, 2026 at 7:00 PM in the Boardroom
An Executive Session for Personnel will be on February 4, 2026 after the Workshop Meeting in the
Boardroom

A Board Meeting will be February 18, 2026 at 7:00 PM in the Boardroom.

11. Adjournment
Upon motion by R. Scheffler, seconded by B. Hite, the meeting was adjourned at 7:30 p.m.

Respectfully submitted,

Rachael Scheffler, Secretary
By S. Eisenhard, Assistant Secretary



