
Northwestern Lehigh School District 
6493 RT 309, New Tripoli PA 18066 

School Board Meeting  
District Boardroom 

Wednesday, December 3, 2025, 7:00 p.m. 
  
1. Opening Procedures 
1.01 Call to Order 
The December 3, 2025, Board Meeting of the Northwestern Lehigh School District Board of Directors 
was called to order at 7:11 p.m. by President Todd Hernandez. 
  
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 
  
1.03 Roll Call 
PR/AB 

AB John Casciano PR Todd Hernandez PR Todd Leiser 
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler 
PR Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis 

  
Also Present: Amy Kinnon, Judge Tom Creighton, Krista Keys, Jill Berlet, Aileen Yadush, Matthew 
Givler, Jason Zimmerman, LeAnn Stitzel, Christie Steigerwalt, Sean McKenna, Kevin Birosik, Jessica 
Moyer, Paige Gross, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard 
  
1.04 Approval of Agenda 
  
Moved: T. Leiser          Seconded: J. Fatzinger   Vote: 8 Aye, 0 Nay 

  
1.05 Welcome 
The President welcomed guests. 
  
1.06 Courtesy of the Floor 
None at the time. 
  
1.07 Minutes  
Approval of Minutes from the November 19, 2025 Board Meeting. 
  
Moved: J. Fatzinger         Seconded: W. Dellicker   Vote: 8 Aye, 0 Nay 

  
1.08 Recognition/Presentations 
None at the time. 
 
1.09 Board President's Report 
None at the time. 
  
1.10 Superintendent's Report 
J. Holman said she and Dr. Sosnovik attended the Tree Lighting Ceremony at Ontelaunee Park on 
Sunday to hand out reindeer food and glow sticks.  She recognized Ambition Gym for donating 
Thanksgiving meal kits to families in our district. 
  
2. Personnel 
2.01 Approval is requested for the personnel items as attached: 
J. Holman asked for approval of the attached agenda. 



  
 

Moved: R. Scheffler          Seconded: J. Senavaitis    Vote: 8 Aye, 0 Nay 
​  
2.02 2026-2031 Administrative Compensation Plan  
J. Holman asked for approval of the attached 2026-2031 Administrative Compensation Plan. 
 
Moved: W. Dellicker         Seconded: J. Fatzinger    Vote: 8 Aye, 0 Nay 

 
3. Curriculum/Building Issues 
3.01 High School Program of Studies Revisions 
A. Yadush reviewed the High School Program of Studies Revisions for the 2026-2027 school year. 
 

  



 

 

 



 
Moved: T. Leiser          Seconded: L. Hunsicker    Vote: 8 Aye, 0 Nay 

 
4. Policy 
4.01 First Reading of the Following Policies 
T. Sosnovik said there are six policies for first reading and reviewed the changes. 
301-Creating a Position 
302-Employment of Superintendent/Assistant Superintendent 
304-Employment of District Staff 
305-Employment of Substitutes 
306-Employment of Summer School Staff 
334-Sick Leave 
  
4.02 Second Reading and Final Approval of the Following Policies: 
T. Sosnovik said he has not received any comments or questions regarding these policies. 
122-Extracurricular Activities 
122.1-Establishment of an Intramural or Student Activity Club 
123-Interscholastic Athletics 
123.1-Establishment of a New Interscholastic Sport 
123.2-Employment of Athletic Coaches and Co/Extra Curricular Advisors 
123.3-Parents/Guardians as Athletic Coaches and Co/Extracurricular Advisors 
123.5-Sudden Cardiac Arrest 
123.6-Concussion Management 
324-Personnel Files 
 
The following motion approved all policies with the exception of Policy 123.2-Employment of Athletic 
Coaches and Co/Extra Curricular Advisors. The Board requested that the administration review the last 
paragraph of that policy and, if necessary, revise it to improve clarity and eliminate any contradictions. 
An updated version will be provided to the Board at the January 2026 Workshop meeting. 
  
Moved: W. Dellicker         Seconded: L. Hunsicker    Vote: 8 Aye, 0 Nay 

​   
4.03 Recommendation to rescind the following policies: 
None at the time. 
  
5. Operations 
5.01 Food Service Management RFP 
T. Sosnovik said that since we are in our fifth year with The Nutrition Group, we are required by the 
Division of Food and Nutrition to do a full Request for Proposal.    
 
Moved: W. Dellicker          Seconded: J. Senavaitis   Vote: 8 Aye, 0 Nay 

​  
5.02 E-Rate   
T. Sosnovik said this is a federal program that provides a subsidy to purchase technology equipment at 
discounted rates.  He said approval is to initiate an E-Rate bid process for Category 2 equipment. 
 
Moved: W. Dellicker         Seconded: T. Leiser   Vote: 8 Aye, 0 Nay 

 
6. District Finances 
6.01 Rockin' Yoga Assembly Contract 
C. Steigerwalt said this is for a yoga assembly at Weisenberg Elementary on March 12, 2026.  She 
said this will be paid from the Student Activities Fund. 
 
Moved: T. Leiser          Seconded: B. Hite    Vote: 8 Aye, 0 Nay 

​  
6.02 Additional Payment of Bills 
C. Steigerwalt said this is to do another check run before the Christmas holiday. 
 
Moved: J. Fatzinger          Seconded: J. Senavaitis   Vote: 8 Aye, 0 Nay 

​  
6.03 Reports 
C. Steigerwalt recommended the Board receive the following Reports for October: 

https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFS4855E7
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFV4858D8
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHG2485EEE
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHG9486709
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGB486A1A
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9XXKH64D0755
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9F476743
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9K476C4E
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9M476F33
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9R477357
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9T477584
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9U4776E6
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L425410CC
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L3W5410C8
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9XXHGH475D19


 
 

Moved: W. Dellicker Seconded: L. Hunsicker   Vote: 8 Aye, 0 Nay 
​    
6.04 Approval of the following bills as listed for payment: 
1.  Fund 10 General Fund 
2.  Fund 32 Capital Reserve 
3.  Fund 37 Capital Projects 
4.  Fund 51 Food Service Fund 
5.  Fund 58 Tiger Concession 
6.  Procurement Card – purchases totaling $13,894.95 
 
Moved: J. Fatzinger          Seconded: R. Scheffler    Vote: 8 Aye, 0 Nay 

  
7. Other Reports 
7.01 Foundation Report 
L. Stitzel said the Foundation has opened the application for our teachers to submit for the grow mini 
grants for 2026.   
 
A. Kinnon updated the Board on past and future Foundation events and thanked the Board for their 
support. 
   
7.03 Committee Reports as follows: 

●​ Intermediate Unit 
○​ None at the time. 

 
●​ Lehigh Career & Technical Institute 

○​ R. Scheffler said LCTI’s Open House was well attended and shows how interested 
students are in their programs. 
 

●​ Lehigh Carbon Community College 
○​ The President’s Desk was attached. 

 
●​ Recreation Commission 

○​ B. Hite said they are working on some grants for the fields and finalizing numbers 
from A Night in the Country as well as getting that set up for next year. 



8. Old Business 
None at the time. 
  
9. New Business 
None at the time. 
  
10. Communications 
10.01 Courtesy of the Floor 
None at the time. 
  
10.02 Communications / Notes for the Board from Rachael Scheffler, Secretary 
None at the time. 
  
10.03 Administrative / Building Sharing 
K. Keys updated the Board on events happening at Northwestern Elementary and wished everyone a 
happy holiday. 
 
J. Berlet updated the Board on events happening at Weisenberg Elementary and wished everyone a 
wonderful holiday season. 
 
L. Stitzel wished everyone a happy holiday. 
 
M. Givler updated the Board on Keystone Exams at the high school and wished everyone a happy 
holiday. 
 
A. Yadush thanked the Board, on behalf of the ACT 93 administrative team, for their approval of the 
plan.  
 
C. Steigerwalt wished everyone a happy holiday. 
 
K. Birosik congratulated the elected board members and wished everyone a happy holiday. 
 
T. Sosnovik wished everyone a Merry Christmas and happy holidays. 
 
10.04 Board Member Sharing 
W. Dellicker acknowledged all the work and research that goes into the Program of Studies and 
thanked Aillen and her team. 
 
T. Hernandez wished everyone a Merry Christmas and happy holidays. 
 
10.05 Meeting Announcements 
A Board Meeting was held on November 19, 2025 at 7:00 PM in the Boardroom. 
An Executive Session for Personnel was held after the Board Meeting on November 19, 2025 in the 
Boardroom. 
  
A Workshop Meeting will be on January 7, 2026 at 7:00 PM in the Boardroom 
An Executive Session for Personnel will be on January 7, 2026 after the Workshop Meeting in the 
Boardroom 
  
A Board Meeting will be January 21, 2026 at 7:00 PM in the Boardroom. 
  
11. Adjournment 
Upon motion by J. Senavaitis, seconded by R. Scheffler, the meeting was adjourned at 8:02 p.m. 
  
  

Respectfully submitted, 
    
 
 
                                                
Rachael Scheffler, Secretary 
By S. Eisenhard, Assistant Secretary  


