Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
Lehigh Career & Technical Institute JOC Boardroom
Wednesday, October 15, 2025, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The October 15, 2025 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:08 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | AB | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger AB | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: Jim Warfel, Sterling Ritter, Crystal Bilby, Lisa Greenawalt, Aileen Yadush, Matthew Givler,
Bill Dovico, Amy Wahl, Krista Keys, Jill Berlet, Andrea Edmonds, Christie Steigerwalt, Sean McKenna,
Kevin Birosik, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: W. Dellicker Seconded: J. Fatzinger Vote: 7 Aye, 0 Nay

1.05 Welcome
The President welcomed guests

1.06 Courtesy of the Floor
S. Ritter expressed his concerns for the Circle of Seasons charter and said he would like to see better
communication between both schools.

C. Bilby, from Harvest Church, said they are here to offer help in any way that the school may need.

J. Warfel said he is here to represent the Northwestern Lehigh Educational Foundation and can answer
any questions the Board may have.

1.07 Minutes
Approval of Minutes from the September 17, 2025 Board Meeting and the October 1, 2025 Workshop
Meeting.

Moved: J. Fatzinger Seconded: R. Scheffler Vote: 7 Aye, 0 Nay

1.08 Recognition/Presentations
None at the time.

1.09 Board President's Report
None at the time.

1.10 Superintendent's Report

J. Holman expressed her gratitude to Dr. Greenawalt and Dr. VanNorman for welcoming us and
thanked the students who led tours of their labs tonight. She highlighted that almost thirty percent of
our high school students attend LCTI, which is a testament to Mrs. Yadush, Mr. Givler, and our High
School counselors with how they describe the programs & pathways that help lead our students to
various careers. She said we had a Kindness Matters assembly on Friday for middle and high school
students. She said it is National Principals Month and recognized our building principals for their
leadership, dedication, and their tireless efforts for the positive and supportive school environments



they provide for both our staff and students. She mentioned the construction project that is
happening on Route 309 and the recent accidents in that area. She said out of an abundance of
caution, a notification was sent to all families that stated we will be re-routing school vehicles while
students are on board until the construction is complete.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
J. Holman asked for approval of the attached agenda.

Northwestern Lehigh School District 15 Recomme 202‘5 to accept the resi ion of Lisa Pfeifly as a Substitute Van Driver, effective
er 6, 3
6493 Route 309
New Tripoli, PA 18066 16 to accept the resi of Schalki as a !
WWW. ighsd.org | 610.298.8661 | d | #TigerPride Teacher, effective October 6, 2025.
Personnel Action - Board Meetlng 17. ion to accept the resi ion of Nicholas Seier as a Substitute Custodian, effective
October 6, 2025.
Date: October 15, 2025
) ) ‘ ) ) 18 to accept the resignation of Instructional Assistant,
The of Schools is rec 1g the approval of the following personnel item(s): effective October 20, 2025
A. RETIREMENTS/RESIGNATIONS: 19. R to accept of Gena Delong, Substitute Teacher, effective October 10,
2025,
1. Recom dation to accept the resi ion of Nicole Yezik as a Substitute Teacher, effective
September 15, 2025. B. APPOINTMENTS/NEW EMPLOYEES:
2. Recor dation to accept the resi ion of Lisa Wuscher as a Substitute Teacher, effective 1. ?gzogmmendalicn to approve Madison Seier as a Substitute Custodian, effective September 26,
September 19, 2025
3. Recor dation to accept the resi jon of Melissa Miller as a Substitute Teacher, effective 2. Recommendation to approve Jennifer Pursell as a Substitute Custodian, effective pending the

receipt and approval of all necessary documents
September 19, 2025.
o ) ) ‘ ) 3. Recommendation to approve Glen Millen as a Substitute Van Driver, effective pending the
4. Recom dation to accept the on of Tristen Hancock as a Substitute Custodian, effective receipt and approval of all necessary documents.
September 30, 2025.

4. Recommendation to approve Kelly Assistant, effective
5. Recom dation to accept the ion of Margaret Williams as a Substitute Instructional pending the receipt and approval of all ﬂEDESSEW ﬂﬂcumems

Assistant, effective October 2, 2025.

C. OTHER ACTIONS:

6. Recom ion to accept the on of Gabriella Frey as a Substitute Instructional Assistant, . . . . .
effective October 6, 2025 1. Recommendation to approve a student teaching experience at the High School for Anastaja
N N Erickson from Muhlenberg College with Ann Way from October 27, 2025, through December
7. Reconm dation to accept the resi ion of David Geppi as a Substitute Teacher, effective 10, 2025.
October 6, 2025. 2. Recommendation to approve a student teaching experience at the High School for Anna Hanley
from Muhlenberg College with Linda Paist from October 27, 2025, through December 10, 2025.
8. Recor dation to accept the resi ion of Rachel Haring as a Substitute Teacher, effective
October 6, 2025. 3. Recommendation to approve a student teaching experience at the Middle School for Georgie
Rider from Kutztown University with Christina Fogel from October 20, 2025, through December
9. Recom dation to accept the resignation of Noah Hermany as a Substitute Teacher, effective 11, 2025.
October &, 2025. ) . ) )
4. to add the of part-time Van Driver for Gregory Grammes.
10. Recorr dation to accept the resignation of Amber Jormov as a Substitute Nurse/Health effective September 28, 2025

Assistant, effective October 6, 2025.
5. Recommendation to change the classification of Kaitlin Solt from Substitute Custodian to
11. Recon dation to accept the resignation of Emma Keller as a Substitute Teacher, effective part-time Evening Custodian, effective September 29, 2025.
QOctober 6, 2025.

6. Recommendation to remove the classification of Van Driver for Wayne Horne. Wayne will
12. Recom dation to accept the resi ion of Stephen Mittl as a Substitute Custodian, effective remain a Substitute Van Driver, effective September 17, 2025.
October 6, 2025.

7. Recommendation to approve an unpaid medical leave for employee #2286 beginning
13. Recon dation to accept the resi ion of Kevin Page as a Substitute Van Driver, effective September 22, 2025, with an end date to be determined.
October 6, 2025.
14. Recom dation to accept the ion of Sarah Porczynski as a Substitute Instructional 8
Assistant, effective October 6, 2025.

Any additional personnel action.

Moved: W. Dellicker Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay

3. Curriculum/Building I

None at the time.

4. Policy

4.01 First Reading of the Following Policies

T. Sosnovik said he has not received any questions or comments regarding these policies.
227-Controlled Substances/Paraphernalia

716-Integrated Pest Management

718-Service Animals in Schools

4.02 Second Reading and Final Approval of the Following Policies:

T. Sosnovik said he has not received any questions or comments regarding these policies.
709-Building Security

709.1-Video Surveillance/Recording on District Grounds/Property

Z10-Use of Facilities by Staff
918-Title I Parent and Family Engagement
Moved: J. Fatzinger Seconded: J. Casciano Vote: 7 Aye, 0 Nay

4.03 Recommendation to rescind the following policies:
None at the time.

5. Operations


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHE8481B72
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLP490CD5
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLS491107
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLT49121B
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLE490305
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BL9SVX7422D1
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLG490520
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=DKWQYZ6BA9C6

None at the time.

6. District Finances
6.01 Miniature Golf Contract
C. Steigerwalt said this is a contract with Miniature Golf Rentals for Weisenberg Elementary. She said
this will be paid from the Student Activities Fund.
Moved: J. Fatzinger Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay
6.02 Rockin' Yoga Assembly Contract
6.03 Agreement in Lieu of FAPE
6.04 Agreement in Lieu of FAPE
6.05 Overnight Band Trip

6.06 Reports
C. Steigerwalt recommended the Board receive the following Reports for August:

GENERAL FUND (10)
Balance-August 1, 2025 5 26,565,343.68
Receipts 5 19,867,626.54
Disbursements 5 (3,253,104.06)
Balance-August 31, 2025 5 43,179,866.16
CAPITAL RESERVE (32)
Balance-August 1, 2025 S 4,233,772.44
Receipts s 5,892.69
Disbursements 5 (255,930.00)
Balance-August 31, 2025 5 3,983,735.13
2022 Projects (38)
Balance-August 1, 2025 5 206,601.83
Receipts S 154.97
Disbursements 5 (1,282.00)
Balance-August 31, 2025 5 205,474.80
FOOD SERVICE (51)
Balance-August 1, 2025 5 (345.85)
Receipts 5 44,860.12
Disbursements 5 (45,396.47)
Balance-August 31, 2025 5 (882.20)
FUND AMOUNT RATE MATURITY
New Tripoli Bank
Certificate Deposit (CD) General (10) 5 7,000,000 4.02% 12/06/26
Certificate Deposit (CD) General (10) S 6,000,000 3.68% 07/12/26
Certificate Deposit (CD) General (10) $ 5,000,000 3.68% 06/29/26
Certificate Deposit (CD) General (10) 5 3,000,000 4.11% 10/24/25

The following motion approved agenda items 6.02 through 6.06:
Moved: W. Dellicker Seconded: R. Scheffler Vote: 7 Aye, 0 Nay

6.07 Approval of the following bills as listed for payment:
1. Fund 10 General Fund

2. Fund 32 Capital Reserve

3. Fund 37 Capital Projects



4. Fund 51 Food Service Fund
5. Fund 58 Tiger Concession
6. Procurement Card - purchases totaling $9,970.47

Moved: J. Fatzinger Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay

7. Other Reports
7.01 Enroliment Report
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7.02 Foundation Report
J. Holman updated the Board on upcoming Foundation events. J. Warfel said they just finished their
Fall review of the Grow Grants and the total reward is at fifty-four thousand dollars.

7.03 Committee Reports as follows:
e Intermediate Unit
o None at the time.

e Lehigh Career & Technical Institute
o R. Scheffler shared that there are still 261 students on a waitlist to come to LCTI,
which reiterates the popularity and necessity of continuing the programs. She said
there are 363 students enrolled in advanced manufacturing and said that is trending
with what we're seeing in the business community.

e Lehigh Carbon Community College
o The President’s Desk was attached.

e Recreation Commission
o T. Hernandez said they are winding down with Fall sports.

8. Old Business
None at the time.

9. New Business
9.01 Board Meeting Calendar for 2026



Northwestern Lehigh School District

6493 Route 309

New Tripoli, PA 18066

www.nwiehighsd.org | 610.298.8661 | @nwlehighsd | #TigerPride

| PUBLIC NOTICE

The Northwestern Lehigh Schoal District Board of School Directors' regularly-scheduled Board Meetings are held in the District Board Room,
6493 Route 309, New Tripoli, PA 18066. Board Meetings are held on the third Wednesday of each month beginning at 7:00 PM., except where
noted otherwise. All meetings will be action meetings.

Board Meetings

January 21, 2026 No meeting in July

February 18, 2026 August 19, 2026

March 18, 2026 September 16, 2026

April 15, 2026 Octaber 21, 2026

May 13, 2026 November 18, 2026

June 17, 2026 December 9, 2026 Reorganization Meeting™

* Change in location of meating
™ Note change in date of meeting

The Northwestern Lehigh School District Board of School Directors' Workshop Meetings are held in the District Board Room, 6493 Route 309,
New Tripoli, PA 18066. Workshop Meetings are held on the first Wednesday of each month beginning at 7:00 PM., except where noted
otherwise. All meetings will be action meetings.

Workshop Meetings

January 7, 2026

February 4, 2026

March 4, 2026

April 1, 2026

May 6, 2026

June 3, 2026

No Workshop Mesting in July 2026
August 5, 2026

September 2, 2026

October 7, 2026

November 4, 2026

No Workshop Meeting in December 2026

** Nate change in date of meating
Executive Sessions, for personne! or legal items, will follow each Workshop Meeting

Approved: e l.(.' R ﬂ H({ MLAH
Superintendent'of Schools

Moved: W. Dellicker Seconded: ]. Senavaitis Vote: 7 Aye, 0 Nay

10. Communications

10.01 Courtesy of the Floor

S. Ritter stated he would like to see board members and administrators from each school visit each
other’s events to get more interaction between the schools.

10.02 Communications / Notes for the Board from Rachael Scheffler, Secretary
None at the time.

10.03 Administrative / Building Sharing
K. Keys updated the Board on events happening at Northwestern Elementary.

J. Berlet updated the Board on events happening at Weisenberg Elementary.

A. Wahl updated the Board on events happening at the Middle School and said last weekend students
attended the Apple Pioneer Festival at Ontelaunee Park.

B. Dovico updated the Board on events happening at the Middle School.
K. Birosik shared that officers helped out with Safety Day at the elementary schools.

S. McKenna said they received three new buses and he is excited to see them on the road.



M. Givler said the students that led tours tonight volunteered and were excited to share all they do at
LCTI. He also thanked LCTI for the hospitality.

A. Yadush updated the Board on Fall sports.
A. Edmonds thanked LCTI for hosting us tonight.

T. Sosnovik thanked Dr. Greenawalt and Dr. VanNorman for hosting us. He gave a shout out to Paul
Vlasic, Evelyn Parodi, and the LCTI food staff for the well-done dinner. He thanked our students who
gave a tour and said they always make us so proud.

10.04 Board Member Sharing
B. Hite thanked LCTI for hosting us.

W. Dellicker said it was nice to have a couple of former board members attend the meeting tonight.
T. Hernandez thanked LCTI for hosting us and for the dinner.

10.05 Meeting Announcements
An Executive Session for Personnel was held after the Board Meeting on September 17, 2025 in the
Boardroom.

A Workshop Meeting was held on October 1, 2025 at 7:00 PM in the Boardroom.

An Executive Session for Personnel was held after the Workshop Meeting on October 1, 2025 in the
Boardroom.

An Executive Session for Personnel will be on October 15, 2025 after the Board Meeting in the JOC
Boardroom.

A Workshop Meeting will be on November 5, 2025 at 7:00 PM in the Boardroom

An Executive Session for Personnel will be on November 5, 2025 after the Workshop Meeting in the
Boardroom

A Board Meeting will be on November 19, 2025 at 7:00 PM in the Boardroom.

11. Adjournment
Upon motion by J. Senavaitis, seconded by J. Casciano, the meeting was adjourned at 7:48 p.m.

Respectfully submitted,

Rachael Scheffler, Secretary
By S. Eisenhard, Assistant Secretary



