Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
District Boardroom
Wednesday, September 17, 2025, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The September 17, 2025 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite AB | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker [ PR | Jennifer Senavaitis

Also Present: Crystal Bilby, Leslie Schoeniger, Krista Keys, Jill Berlet, Bill Dovico, Aileen Yadush,
Matthew Givler, Jason Zimmerman, Andrea Edmonds, LeAnn Stitzel, Christie Steigerwalt, Sean
McKenna, Jennifer Holman, Troy Sosnhovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: W. Dellicker Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
C. Bilby and L. Schoeniger, from Harvest Church, stated they are here as a support system to the
district and can help with anything needed.

1.07 Minutes
Approval of Minutes from the August 20, 2025 Board Meeting and the September 3, 2025 Workshop
Meeting.

Moved: W. Dellicker Seconded: J. Senavaitis Vote: 8 Aye, 0 Nay

1.08 Recognition/Presentations
None at the time.

1.09 Board President's Report
None at the time.

1.10 Superintendent's Report

J. Holman reported that Circle of Seasons submitted their renewal request on August 25th and
provided the Board with an overview of the renewal process. She noted that some local districts are
considering withholding charter school payments, in whole or in part, until the state budget is passed,
and asked the Board whether they wished to take similar action. She also announced that the October
15th Board meeting will be held at Lehigh Career & Technical Institute at 7:00 p.m. in the JOC
Boardroom.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
J. Holman asked for approval of the attached agenda.
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Personnel Action — Board Meeting €. OTHER ACTIONS:

Date: September 17, 2025
1. Recommendation to add the classification of Substitute Instructional Assistant to Ashley Smith,

The Superintendent of Schools is recommending the approval of the following persennel item(s): part-time Office Assistant at Merthwestern Elementary, effective September 9, 2025.

A. RETIREMENTS/RESIGNATIONS: 2. Any additional persennel action.

1. Recommendation to accept the resignation of Jana Frey, Substitute Instructional Assistant, effective
Septemnber 3, 2025

2. Recommendation to accept the resignation of Madison Seier, part-time Evening Custodian,
effective September 26, 2025.

3. Recommendation to accept the resignation of Kevin Miller, Substitute Custodian, effective
September 8, 2025
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5. Recommendation to accept the resignation of Leona Lemieux, Substitute Teacher, effective
September 15, 2025,

6. Recommendation to accept the resignation of Cindy Parks O'Neil, Substitute Teacher, effective
September 15, 20235,

7. Recommendation to accept the resignation of Donald Redline, Tiger Concessions Worker, effective
September 15, 20235,

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve Olivia Emens as an Instructional Assistant at Morthwesterm
Elementary, effective date pending the receipt and approval of all necessary paperwork.

2. Recommendation to approve Megan Bigelow as a Substitute Instructional Assistant, effective
date pending the receipt and approval of all necessary paperwork.

3. Recommendation to approve Jessica Shutte as a Substitute Instructional Assistant and a
Substitute Teacher, effective date pending the receipt and appi I of all n ary pap:

4. Recommendation to approve Scott Derr, as a per diem School Police Officer, effective date
pending the receipt and approval of all necessary paperwork.

5. Recommendation to approve Gordon Walls as a Substitute CDL Driver, effective October 1,
2025.

Moved: W. Dellicker Seconded: T. Leiser Vote: 8 Aye, 0 Nay

3. Curriculum/Building Issues
3.01 Drama Booster Club
J. Holman said Drama is requesting board approval to have a booster club.

Moved: L. Hunsicker Seconded: T. Leiser Vote: 8 Aye, 0 Nay

4. Policy

4.01 First Reading of the Following Policies

T. Sosnhovik said he has not received any questions or comments regarding these policies.
709-Building Security

710-Use of Facilities by Staff
18-Title I Parent and Family En ment

4.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said he has not received any questions or comments regarding these policies.
706-Property Records
7072 f S Faciliti
708-Lending of Equipment and Books
-Fi Services

4.03 Recommendation to rescind the following policies:
T. Soshovik said due to being replaced by other policies or PSBA recommendations, we are asking the
Board to rescind these policies.
18.1-Financial Control of Minor Fun
706.1-Disposal of Surplus Property/Textbooks/Supplies
712-Use of District-Owned Vehicles
Z15-Use of Fax Machines

The following motion approved agenda items 4.02 and 4.03:

Moved: T. Leiser Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay
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5. Operations

5.01 First Alt Transportation Agreement

S. McKenna said this has been reviewed by the solicitor and the final version is attached.
5.02 ProAsys Agreement

5.03 Annual Maintenance Contract

The following motion approved agenda items 5.01 through 5.03:

Moved: J. Casciano Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

6. District Finances
6.01 Mail Machine
C. Steigerwalt said this is a five year lease with STR/Pitney Bowes to lease a new mail machine.

Moved: W. Dellicker Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

6.02 Community Education Classes
L. Stitzel said we are offering an adult and infant CPR class for staff and the community this Spring.

Instructor Class Contract Amount Dates
LVHN Adult and Infant CPR na April 22, 2026
staff= $3.50 per person
community= $23.00 per person
Moved: J. Senavaitis Seconded: B. Hite Vote: 8 Aye, 0 Nay

6.03 Magic School Agreement
T. Sosnovik said this is an agreement with Magic School for artificial intelligence support for students
and staff.

Moved: T. Leiser Seconded: J. Senavaitis Vote: 8 Aye, 0 Nay
6.04 Ballet Guild of the Lehigh Valley
C. Steigerwalt said this is for fifth grade students at Weisenberg to go see “The Nutcracker”
performance in December.

Moved: J. Casciano Seconded: B. Hite Vote: 8 Aye, 0 Nay

6.05 Reports
C. Steigerwalt recommended the Board receive the following Reports for July:



GENERAL FUND (10) |
Balance-July 1, 2025 H 25,085,873.81
Receipts 5 6,608,702.68 |
Disbursements 5 |5,129,232.81)
Balance-July 31, 2025 B 26,565,343 68
CAPITAL RESERVE (32)
Balance-luly 1, 2025 5 4,763,828.90
Receipts 5 6,329.74 |
Disbursements 5 (536,886.20)
Balance-luly 31, 2025 B 4,233,772.44 |
2022 PROJECTS (38)
Balance-luly 1, 2025 5 207,697 54
Receipts 5 166.37
Disbursemeants 5 [1,262.08)
Balance-luly 31, 2025 B 206,601.83
FOOD SERVICE (51)
Balance-July 1, 2025 5 [3?,226.65]_
Receipts 5 46,618.79
Disbursements 5 (3,737.39)
Balamce-July 31, 2025 5 (345.85)
FUND AMOUNT RATE MATURITY
Mew Tripoli Bank
Certificate Deposit (CD) General (10) S 7,000,000 4.02% 12/06/26
Certificate Deposit [£D) General (10} 5 6,000,000 3 68% 07/12/26
Certificate Deposit (CD) General (10} S 5,000,000 3.68% 05,/29/26
Certificate Deposit (CD) General (10) S 3,000,000 4.11% 10,2425
Moved: L. Hunsicker Seconded: J. Senavaitis Vote: 8 Aye, 0 Nay

6.06 Approval of the following bills as listed for payment:
Fund 10 General Fund

Fund 32 Capital Reserve

Fund 37 Capital Projects

Fund 51 Food Service Fund

Fund 58 Tiger Concession

Procurement Card — purchases totaling $17,179.47
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Moved: J. Fatzinger Seconded: J. Casciano Vote: 8 Aye, 0 Nay

7. Other Reports
7.01 Enrollment Report
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7.02 Foundation Report
L. Stitzel updated the Board on upcoming Foundation events.

7.03 Committee Reports as follows:
e Intermediate Unit
o J. Senavaitis said they will transition to Diligent for their board agendas. She said they
had their extended school year presentation, and ten of our students participated this
summer. She said they changed their website to align more with ADA requirements.

e Lehigh Career & Technical Institute



o J. Holman said the Superintendent's just had a PAC retreat in Lancaster where they
discussed waitlist issues and possible solutions.

e Lehigh Carbon Community College
o The President's Desk was attached.

e Recreation Commission
o T. Hernandez said A Night in the Country was successful and a great night.

8. Old Business
None at the time.

9. New Business

9.01 PSBA Officer Elections

Approval to cast the Northwestern Lehigh School District vote for the following PSBA Candidates:
Holly Arnold: President (one-year term)

Matt Vannoy: Vice President (one-year term)

Kathy K. Swope: PSBA Insurance Trustee (three-year term)

Roberta M. Marcus: PSBA Insurance Trustee (three-year term)

Tricia Cousino: Forum Steering Committee (two-year term)

Christina DeAngelis: Forum Steering Committee (two-year term)

Jamie Zimeofsky: Forum Steering Committee (two-year term)

Voting receipt - 2026 PSBA Officer Elections

Voting receipt: NTY2

Time of vote: 2025-09-18 11:49:10 America/New_York
IP address: 209.18.52.200
PSBA Officer Elections

Voting Procedure

President-Elect Holly Arnold*

Vice President Matt Vannoy*
PSBA Insurance Trust Trustees

Trustee (term ends Dec. 31, 2028)

seat1 Kathy K. Swope
seat2 Roberta M. Marcus
School Board Secretaries Forum

Forum Steering Committee (term ends Dec. 31, 2027) Christina DeAngelis
Tricia Cousino

Jamie Zimeofsky

Moved: W. Dellicker Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

J. Senavaitis asked about policies 122 to 123.4 and asked when they will be revised. T. Sosnovik said
both policies are set to be reviewed sometime this year.

J. Holman asked the Board if they wished to withhold payments to charter schools. The Board
discussed and believed 29% is a reasonable proportion to withhold. J. Holman said she will prepare
the resolution for October for the Board to approve but hopes the budget will get approved in the
meantime.

W. Dellicker stated he added some suggestions to the Circle of Season documents we are requesting
and asked how the district knows if they are submitting any and all records. J. Holman stated some of
the documents are annually audited and some records are publicly available. T. Sosnovik added that a
lot of the documents requested are the same obligations we have to the state, so we know what they
should be submitting.

10. Communications
10.01 Courtesy of the Floor
None at the time.




10.02 Communications / Notes for the Board from Rachael Scheffler, Secretary
None at the time.

10.03 Administrative / Building Sharing
K. Keys said they had a smooth and enjoyable start to the school year and updated the Board on
events happening at Northwestern Elementary.

J. Berlet said they are off to a smooth start and updated the Board on events happening at
Weisenberg Elementary.

B. Dovico said they are off to a great start and updated the Board on events happening at the Middle
School.

M. Givler said the High School is off to a smooth start and said they are looking forward to the rest of
the year.

A. Yadush said it’s nice having kids back in the building for the start of the year.
C. Steigerwalt thanked her staff for their work during the recent audit.

K. Birosik said it's been smooth sailing in the police department and said Officer Dunstan conducted a
training with State Police for seventh grade students.

S. McKenna said the start of school was uneventful for his department and currently has four drivers
in training for their CDL.

J. Zimmerman shared they are at the half way point for Fall sports. He said there’s been a little push
to add girls wrestling here at Northwestern and nationwide, and will keep the Board updated. He said
homecoming is next weekend, and he’s been working with Olde Homestead who expressed concerns
about large student gatherings for event photos. He said they remain good partners and are seeking
alternate locations.

10.04 Board Member Sharing

L. Hunsicker thanked our facilities and grounds crew, along with bus drivers, for their efforts in
getting students to and from after school activities.

10.05 Meeting Announcements
A Workshop Meeting was held on September 3, 2025 at 7:00 PM in the Boardroom.

A Workshop Meeting will be on October 1, 2025 at 7:00 PM in the Boardroom.
An Executive Session for Personnel will be on October 1, 2025 after the Workshop Meeting in the
Boardroom.

A Board Meeting will be October 15, 2025 at 7:00 PM at Lehigh Career & Technical Institute.

T. Hernandez said an Executive Session for Personnel will immediately follow the meeting tonight.

11. Adjournment
Upon motion by J. Fatzinger, seconded by J. Senavaitis, the meeting was adjourned at 7:58 p.m.

Respectfully submitted,

Rachael Scheffler, Secretary
By S. Eisenhard, Assistant Secretary



