
Northwestern Lehigh School District 
6493 RT 309, New Tripoli PA 18066 

Workshop Meeting 
District Boardroom 

Wednesday, June 3, 2026, 7:00 p.m. 
  
1. Opening Procedures 
1.01 Call to Order 
The June 3, 2026, Board Meeting of the Northwestern Lehigh School District Board of Directors was 
called to order at 7:00 p.m. by President Todd Hernandez. 
  
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 
  
1.03 Roll Call 
PR/AB 

PR John Casciano PR Todd Hernandez AB Todd Leiser 
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler 
PR Joseph Fatzinger PR Lauren Hunsicker AB Jennifer Senavaitis 

  
Also Present: Drew Snowberger, Joseph Huber, Jason Zimmerman, Andrea Edmonds, LeAnn Stitzel, 
James Hawk, Christie Steigerwalt, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard 
  
1.04 Approval of Agenda 
  
Moved: W. Dellicker          Seconded: R. Scheffler    Vote: 7 Aye, 0 Nay 

 
1.05 Welcome 
The President welcomed guests. 
  
1.06 Courtesy of the Floor 
None at the time. 
  
2. Personnel Action 
2.01 Speech Contract 
T. Sosnovik said this is a contract between Northwestern Lehigh and the Panther Valley School District 
to support speech needs at both districts for the 2026-2027 school year. 
 
3. Curriculum/Building Issues 
3.01 Curriculum Textbooks (*Action Item) 
L. Stitzel said she is asking for the Board’s approval tonight so the books can get ordered and teachers 
can start training. 
 

 
 
Moved: W. Dellicker         Seconded: L. Hunsicker    Vote: 7 Aye, 0 Nay 

 
3.02 Waiver of Expulsion Hearing 
J. Holman said this was previously communicated to the Board and asked for their approval at the 
June 17, 2026, Board Meeting.  
 
3.03 Circle of Seasons Charter Renewal 
J. Holman said after a comprehensive review conducted by our team, the recommendation is to renew 
the charter for Circle of Seasons.  She added that they are still working on finalizing details and the 



Administration wanted to bring the recommendation to the Board’s attention to provide an opportunity 
for any questions or comments. 
 
3.04 Federal Grant Opportunities 
L. Stitzel said this is an annual item requesting approval to apply for federal title grants for next school 
year.  She noted that the district has not received any preliminary allocations from the State yet and, 
therefore, is unable to provide funding figures at this time.  She added that last year’s allocation 
amounts were included for reference to give the Board a general idea of what to expect. 
 

 
 
3.05 Title III 
L. Stitzel said this is to reject Title III funding for the 2026-27 school year.  She said we typically do 
not apply for Title III because it ties us to a consortium with other schools that do not do as well with 
Title III students. 
 
4. Policy 
4.01 First Reading of the Following Policies 
T. Sosnovik said there are six policies on the agenda for first reading and reviewed the changes with 
the Board. 
331-Job Related Expenses 
332-Working Periods/Meal Periods/Meetings 
333-Professional Development 
335-Family Medical Leave 
336 Personal and Bereavement Leave 
336.1-Military Duty and Leave 
  
4.02 Second Reading and Final Approval of the Following Policies: 
T. Sosnovik said he has not received any questions or comments regarding these policies. 
322-Gifts 
323-Tobacco/Nicotine Use 
325-Dress and Grooming 
326-Concerns and/or Conflict Resolution 
327-Leadership Team 
328-Compensation Plans/Salary Schedules 
330-Overtime 
  
4.03 Recommendation to rescind the following policies: 
None at the time. 

https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHHF4893B0
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9XXKH54D0754
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BGCK234F80AE
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BNQLZY590D7A
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9XXKH74D0756
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUH6AA768
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=A4UV34648C9B
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHHD4891AF
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9XXKH34D0751
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=A4UV37648C9E
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRU86AA759
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9XXKH44D0753
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=DMFPD363C5BE


  
5. Operations 
5.01 Annual Maintenance Contract 
J. Hawk said this is an annual preventative maintenance contract with McClure at a cost of 
$41,081.00. 
 
6. District Finances 
6.01 2026-2027 Final Budget 
C. Steigerwalt said we are presenting the final budget with a three percent tax increase.  She 
reviewed the budget summary, changes from the proposed final, revenue increases, expenditure 
increases, homestead/farmstead, and the 2026-2027 final budget. 
 

  
 
6.02 2026-2027 Use of Committed Fund Balance 
C. Steigerwalt said this is what we have projected to use from fund balance for the 2026-2027 budget. 

 
 
6.03 General Fund Balance Resolution June 30, 2026 
C. Steigerwalt said this resolution is for the committed fund balance categories that we will potentially 
use once we have our audited numbers. 



 
 
6.04 2025-2026 Capital Reserve Transfer 
C. Steigerwalt said this is to transfer General Fund dollars from 2025-2026 in the amount of $984,000 
to the Capital Reserve Fund for planned projects that are listed. 

 
 
6.05 Additional 2025-2026 Capital Reserve Transfer 
C. Steigerwalt said this is for an additional transfer of $10,000 that we received from the T-Mobile 
contest that Jason entered us into and won.  She said these funds will be used towards the stadium 
lighting project. 
 
6.06 2026-2027 District Depositories 
C. Steigerwalt said this is an annual item to approve our district depositories.  She said we will use 
New Tripoli Bank, Pennsylvania Local Government Investment Trust (PLGIT), PA School District Liquid 
Asset Fund (PASDLAF), and PNC Bank as district depositories for 2026-2027. 
 
6.07 2026-2027 Insurance Renewal 
C. Steigerwalt said this is the premium summary to renew insurance for the 2026-2027 school year. 



 
 
6.08 Annual Investment Report 
C. Steigerwalt said this is a list of all the CD’s we currently have with New Tripoli Bank. 

 
 
6.09 Homestead/Farmstead 
C. Steigerwalt said this is brought every year and breaks down everything for homestead/farmstead 
exclusion. 
 
6.10 Attorney-Client Fee Contract (*Action Item) 
J. Holman said this is to allow us to enter into a legal agreement with Frantz Law Group, ALPC and 
Dillon McCandless King Coulter & Graham, LLP to attempt to recover some of the monetary damages 
that can be used for items such as mental health programs, crisis services, discipline, monitoring 
services, etc. 

 
R. Scheffler explained her reasons for voting against the contract. 
 
T. Hernandez said he understands R. Scheffler’s reasons, and shared his thoughts regarding the 
contract. 
 
Moved: J. Fatzinger          Seconded: J. Casciano    Vote: 6 Aye, 1 Nay 



 
AYE John Casciano AYE Todd Hernandez AB Todd Leiser 
AYE Willard Dellicker AYE Becky Hite NAY Rachael Scheffler 
AYE Joseph Fatzinger AYE Lauren Hunsicker AB Jennifer Senavaitis 

 
6.11 Diligent Agreement 
J. Holman said this is an agreement with Diligent to renew our BoardDocs subscription in the amount 
of $2,700.00.  She said the agreement is still being reviewed by solicitors. 
 
6.12 Sapphire Agreement 
T. Sosnovik said this is a four-year agreement with Sapphire, which is our student information and 
notification system.  
 
6.13 Kami Software Agreement 
T. Sosnovik said this is a routine item used by students and staff to enhance teaching and learning.  

 
 
6.14 Crisis Response Pool Agreement 
T. Sosnovik said this is an agreement with Carbon Lehigh Intermediate Unit to have a consultant 
provide important training services on threat assessment. 
 
6.15 Behavioral Health Associates 
A. Edmonds said this is an annual contract with Behavioral Health to support students who attend the 
BHA programs on an as-needed basis. 
 
6.16 BAYADA Home Health Care Agreement 
A. Edmonds said this is an annual agreement with Bayada Home Health Care for substitute nursing 
services as needed. 
 
6.17 CLIU Transperfect Agreement 
A. Edmonds said this is an annual item with Carbon Lehigh Intermediate Unit for special 
education-related documents. 
 
6.18 Northern Valley EMS Agreement 
J. Zimmerman said this is an annual agreement with Northern Valley EMS to provide ambulance 
coverage at football games. 



  
 
6.19 2026-2027 Gate Ticket Prices 
J. Zimmerman said this is to approve Gate & Season Pass ticket prices for the 2026-2027 school year. 

 
 
6.20 Summer Authorization and Check Processing 
It is recommended that the Board authorize the Superintendent or the Superintendent's designee to 
conduct necessary district business between June 18, 2026 and August 18, 2026, during the period 
between regular board meetings, for matters including contracts, payment of bills, personnel actions, 
and other operational functions consistent with the approved district budget and policy.  Any actions 
taken under this authorization shall be presented to the Board for approval at the regular board 
meeting on August 19, 2026, at which time this authorization shall expire. 
 
6.21 Reports 
C. Steigerwalt recommended the Board receive the following Reports for April: 



 
7. Old Business 
7.01 PSBA Delegate Assembly 
J. Holman said this is to appoint two board members to represent the district at the PSBA Delegate 
Assembly. 
 
8. New Business 
8.01 2026 PASA-PSBA School Leadership Conference  
J. Holman said the 2026 PASA-PSBA School Leadership Conference will be October 18-20, 2026 at 
Kalahari Resorts & Conventions.  She said anyone interested should let Stacy know. 
 
J. Fatzinger said he will think about it. 
 
9. Communications 
9.01 Courtesy of the Floor 
J. Huber, Circle of Seasons Principal, thanked the Board for considering the renewal and said he 
wanted to offer the opportunity for the board members to ask any questions or request any follow-up 
conversations they would like.  He thanked the administrative team for their site visit and wished 
everyone a happy, healthy, and safe end to the school year. 
 
T. Hernandez said there will be an Executive Session immediately after this meeting for legal and 
personnel. 
  
10. Adjournment 
Upon motion by W. Dellicker, seconded by J. Casciano, the meeting was adjourned at 8:09 p.m. 
  
  

Respectfully submitted, 
 
 
 
  
                                                    
Rachael Scheffler, Secretary 
By S. Eisenhard, Assistant Secretary 

  
 


