Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop Meeting
District Boardroom
Wednesday, April 1, 2026, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The April 1, 2026, Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Calil

PR/AB
PR | John Casciano PR | Todd Hernandez PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
AB | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

J. Senavaitis arrived at 7:02 p.m.
J. Casciano arrived at 7:19 p.m.

Also Present: Drew Snowberger, Aileen Yadush, LeAnn Stitzel, Andrea Edmonds, James Hawk, Christie
Steigerwalt, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: W. Dellicker Seconded: B. Hite Vote: 6 Aye, 0 Nay

1.05 Welcome
The President welcomed guests.

1.06 Courtesy of the Floor
None at the time.

2. Personnel
2.01 Substitute Teacher Rates
T. Sosnovik said this is to request the Board’s approval to increase substitute teacher rates, effective
tomorrow, to hopefully attract additional substitutes for the remainder of the school year.
« Daily Rate
o 1-20 days: $130.00/day
o 21+ days: $160.00/day
» Short-Term Rate (20+ days in the same assignment)

o 20-44 days: $175.00/day
o 45-95 days: $200.00/day

Moved: W. Dellicker Seconded: L. Hunsicker Vote: 7 Aye, 0 Nay

3. Curriculum/Building Issues
None at the time.

4. Policy

4.01 First Reading of the Following Policies

T. Sosnovik said there are six policies on the agenda for first reading and reviewed the changes with
the Board.

317-Conduct/Disciplinary Procedures

317.1-Educator Misconduct

318-Attendance and Tardiness

319-Outside Activities

320-Freedom of Speech by Employees

321-Political Activities


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHH5488843
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRU76AA758
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHH9488CB6
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHHA488DF9
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHHB488F3B
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHHC48907E

4.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said he has not received any questions or comments regarding these policies.

314-Physical Examination
314.1-HIV Infection

4.03 Recommendation to rescind the following policies:

T. Sosnovik said this policy is no longer needed and is now covered in policy 317-Conduct/Disciplinary
Procedures.

300-District Admini )

5. Operations
5.01 Obsolete Vehicles

J. Hawk said this is to list obsolete vehicles for sale on the Municibid government auction site. He said
we are looking to list two buses, one van, one Ford F-250 pickup, a 1963 John Deere loader, a 1993
Hudson Trailer, and a couple of Hobart mixers from our kitchen.

6. District Finances

6.01 Northampton/Lehigh County Local Share Assessment Grant

C. Steigerwalt said this is to approve a Cooperation Agreement between the district and Heidelberg
Township for the lighting project grant.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 7 Aye, 0 Nay

6.02 2026-2027 PSBA Renewal
J. Holman said this is to approve the 2026-2027 PSBA Renewal and sign the service agreement, due
to PSBA moving to a different system for board agendas and policies.

Moved: L. Hunsicker Seconded: R. Scheffler Vote: 8 Aye, 0 Nay

6.03 Booked Authors Agreement
C. Steigerwalt said this is a contract for a booked author's visit with Mike Ciccotello at Weisenberg
Elementary.

6.04 Gruvin' Enterprises DJ Entertainment Agreement
C. Steigerwalt said this is an agreement with Gruvin’ Enterprises D] for the eighth-grade farewell on
May 22, 2026.

6.05 CLIU Facilities Plan
A. Edmonds said this is a routine item that shows location changes for the Carbon Lehigh Intermediate
Unit’s programming across Lehigh and Carbon counties.

PROPOSED FACILITIES PLAN RECOMMENDATION
2026-27 SCHOOL YEAR

CARBON COUNTY

* Open 1 Multiple Disabilities Support — Functional classroom grades K-2 — location to be
determined

o Shift the grade band of our Multiple Disabilities Support — Functional at Lehighton
Elementary School to grades 3-5

* Open 2 Multiple Disabilities Support — Behavioral classrooms grades K-2 and 3-5 — location
to be determined

* Open | classroom at Carbon Learning and Achievement School (CLAS) — grade band to be
determined based on district identified needs

* Open I classroom at Carbon County Enhanced Autism (CCEA)- grade band to be determined based
on district identified needs

LEHIGH COUNTY

o Open 3 Multiple Disabilities Behavioral Support classrooms grades K-2, 2-3, and 6-8- locations to
be determined

Shift Allentown Learning and Achievement School grade band to 9-12+

Open 1 classroom at Lehigh County Enhanced Autism (LCEA)— grade band to be determined based
on district identified needs

6.06 General Healthcare Resources Agreement
A. Edmonds said this is an agreement with General Healthcare Resources for therapy and substitute
nurse services as needed.


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAR479937
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGU487D7D
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BTWMHV5B61F2
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGZ48833A
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFQ485372

6.07 Reports
C. Steigerwalt recommended the Board receive the following Reports for February:

(GENERAL FUND (10)
Balance-February 1, 2026 S 40,342,760.82
Receipts s 2,203,329.10 |
Disbursements 15 (4428,934.43)
Balance-February 28, 2026 S 38,117,155.49
CAPITAL RESERVE (32)
Balance-February 1, 2026 $ 3,362,835.35
Receipts $ 4,505.17 |
Disbursements S (227,675.75).
Balance-February 28, 2026 s 3,139,664.77
2022 Projects (38)
Balance-February 1, 2026 $ 190,387.54
Receipts s 12618
Disbursements s (51,292.00)|
Balance-February 28, 2026 S 139,221.72
FOOD SERVICE (51)
Balance-February 1, 2026 $ (127.05)
Receipts $ 43,276.35
Disbursements $ (43,657.67)
Balance-February 28, 2026 s (50837)
FUND AMOUNT RATE | MATURITY
New Tripoli Bank
Certificate Deposit (CD) General (10) $ 7,000,000 3.34%  01/08/27)
Certificate Deposit (CD) General (10) $ 6,000,000 | 3.68%  07/12/26)
Certificate Deposit (CD) | General (10) $ 5,000,000 | 3.68%  06/29/26)
Certificate Deposit (CD) | General (10) S 3,000,000 | 3.34%  02/23/27

6. 0ld Business

6.01 Truancy/Cyber Program Update

L. Stitzel shared a presentation on ACT 47 of 2025, Cyber Charter Schools Attendance, and its
implications for the Northwestern Lehigh School District.

7. New Business
7.01 Election of CLIU Board Members - Ballots

CARBON LEHIGH INTERMEDIATE UNIT #21
2026 BALLOT FOR INTERMEDIATE UNIT BOARD OF DIRECTORS

Name (please print):

District:

Please check v your preference(s) in the blank space to the left of the candidate's name
and sign the ballot. Vote for six candidates.

CANDIDATE DISTRICT TERM EXPIRES
_ Mary Figura Jim Thorpe Area 2029
__ Jeremy Glaush Lehighton Area 2029
__ Anthony DeMarco Panther Valley 2029
__ Chris Pirrotta Parkland 2029
__ Laura McKelvey Salisbury Township 2029
__ George Williams Whitehall Coplay 2029

Signature (The voter must sign a valid ballot.)

8. Communications
10.01 Courtesy of the Floor
None at the time.

11. Adjournment
Upon motion by W. Dellicker, seconded by T. Leiser, the meeting was adjourned at 7:51 p.m.

Respectfully submitted,

Rachael Scheffler, Secretary
By S. Eisenhard, Assistant Secretary



