Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop Meeting
District Boardroom
Wednesday, March 4, 2026, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The March 4, 2026 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:01 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Calil
PR/AB
AB | John Casciano PR | Todd Hernandez PR | Todd Leiser
AB | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
AB | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis
T. Leiser arrived at 7:02 p.m.

Also Present: Drew Snowberger, Kelly Rissell, Matthew Givler, Jason Zimmerman, LeAnn Stitzel,
Andrea Edmonds, Christie Steigerwalt, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Senavaitis Seconded: R. Scheffler Vote: 5 Aye, 0 Nay

1.05 Welcome
The President welcomed guests.

1.06 Courtesy of the Floor
None at the time.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
J. Holman asked for approval of the attached agenda.

Personnel Action — Board Meeting
Date: March 4, 2026

The i of Schools is ing the approval of the following personnel item(s)

A. RETIREMENTS/RESIGNATIONS:

1. R ion to accept the resi ion of Rienna Atiyeh as a Substitute Teacher, effective
February 17, 2026.

2 R ion to accept the resi ion of Jessica Bahnick as a Substitute Teacher, effective C. OTHER ACTIONS:
February 17, 2026.

1. Recommendation to approve a temporary per diem salary adjustment of $56.83 a day for

3. R ion to accept the resignation of Allison Berlet as a Substitute Teacher, effective James Hawk, effective February 13, 2026 as Interim Director of Operations.
February 17, 2026.

2. Recommendation to approve a temporary per diem rate adjustment of $1.50 per hour for David

4 R ion to accept the of Sandra D'Agostine as a Substitute Teacher, effective i P 2
February 17, 2026. Krum, effective February 19, 2026, as Interim Operations Foreperson.
5 R ion te accept the resignation of Tonya Meier as a Substitute Teacher, effective 3. Recommendation to approve a temporary per diem salary adjustment of $61.57 a day for Kelly
February 17, 2026. Rissel, effective March 5, 2026, as Interim Elementary Principal
6 R ion to accept the resignation of Anne as a Substitute Teacher, effective 4. Recommendation to add Ryan Kovach to the classification of Substitute Teacher, effective
February 17. 2026. February 25, 2026.
7 R ion t the f Ds Tirpak Substitute Bus Dr , effecti " . N .
February 19, 2026_u ascceptihe of Dawn Tiipak as a Substiiute Bus Driver, efiecive 5. Recommendation tc approve Natalie Keller as a Short Term Substitute Health and Physical
Education Teacher at the High Scheol, effective February 26, 2026 at a rate of $165/day.
8 R ion to accept the resi ion of Jacob Fagan as a Substitute Custodian, effective
February 24, 2026. 6. Recommendation to extend the unpaid leave of absence for employee #2781 effective from
March 2, 2026 to April 1, 2026.
9. R ion to accept the of Megan Bigelow as an Instructional Assistant,
effective March 27, 2026 7. Recommendation to approve the following extracurricular positions and stipends for the

B. APPOINTMENTS/NEW EMPLOYEES: 2025-2026 school year pending receipt and approval of all necessary paperwork:

1. Recommendation to approve Nicole Velazquez as a Substitute Van Driver, effective date Extracurricular Position Name
pending the receipt and approval of all necessary paperwork. - -
Assistant Softball Coach (volunteer) Kiana Cederberg
2. Recommendation to approve Lora Krum as a Short Term Substitute Music Teacher at Interim NW Elementary Band & Chorus
Northwestern Elementary School, effective February 24, 2026, at a rate of $165/day. Director Lora Krum
3

. Recommendation to approve Jean Overstrom as a Substitute Administrative Assistant and
Substitute Instructional Assistant, effective March 13, 2026.

o

. Any additional personnel action.

Moved: R. Scheffler Seconded: B. Hite Vote: 6 Aye, 0 Nay



3. Curriculum/Building Issues

None at the time.

4. Policy

4.01 First Reading of the Following Policies

T. Soshovik said there are four policies for first reading and reviewed the changes with the Board.
141-Home or Charter School Participation in Interscholastic Sports and/or Extracurricular Activities
313-Evaluation of Employees

314-Physical E —

314.1-HIV Infection

4.02 Second Reading and Final Approval of the Following Policies:
T. Sosnhovik said he has not received any questions or comments regarding these policies.

309-Assignment and Transfer
11-Reduction of Staff

312-Parf ; f Superi Assi Superi |

4.03 Recommendation to rescind the following policies:
None at the time.

5. Operations
5.01 ICS Consulting, Inc Agreement

T. Soshovik said this is an agreement with ICS Consulting, Inc, a full-service engineering and facilities
planning firm. He said the firm will be able to help with project support as needed and stated the
agreement is currently pending solicitor approval.

6. District Finances

6.01 2026-2027 Budget Presentation
C. Steigerwalt presented a 2026-2027 Budget Update.

Governor Shapiro’s Budget Proposal SREE Selieztien Ameig,

202627
2026-2027 Proposed 202627
202627 Student-Weigh| 202526 Proposed
. . . : ) proposed BEF| Base BEF ted Estimated BEF| Increase or | Percentage
3 $50 million proposed increase for Basic Education Funding formula School District Feb 2026 | for2026-27 | Distribution | Nov2025 Decrease Difference
3 $50 million proposed increase for Special Education Funding Allentown City SD $204,275,982| $191,610,873| $12,665109| $202,688,768|  $1,587,214] 0.78%
3 $565 million in adequacy/tax equity investment formula driven into Ready To  |catasauquaAreasp |  $6,664,910|  $6,188,477 $476433|  $6,588,660) §76,250 1.16%
Learn East Penn SD $18,203216| $17,227,711|  $1,065505| $18,166,361 $126,855 0.70%
3 $125 million for school facilities improvement grants Northern Lehigh SD $8482,185|  $8,109,413 $372772| 58,406,854 $75,331 0.90%
- . Northwestern Lehigh
Qo $35 m”_“‘_)n for stipends to aqdress teacher shortage sD $6762,836|  $6,555,932 5206904  $6,733,993) $28,843| 0.43%
& $111 million for school security and mental health grants Parkland SD $16,068,151| $14732,925|  $1,335,226]  $15,917,680 $150,471 0.95%
3 Universal free breakfast to remain in effect Salisbury Township
. o
Q@ Continued Cyber Charter School reform sD $3979651|  $§3.737,512 $242138]  $3,964,350) $15,301 0.39%
8 A Southern Lehigh SD 6,257,982 5,953,375 304,607 6,224,293) 33,689 0.54%
3 Cell Phone ban and guidance on required recess for students Sein=elo > s s S s -
Whitehall-Coplay SD |  $14.443,056|  $13,183,948|  $1,250,108|  $14,220,481 $222,575 1.57%
Special Education Funding Ready to Learn Grant
2026-27 2025-26
2026-27 Proposed 2026-27 202627 202627 Estimated 2026-27
2026-27 2025-26 Proposed Ready to Learn | Ready to Learn Proposed Proposed |ReadytoLeamn| Proposed
Proposed SEF  est SEF 201314 Student-Based Block Grant Block Grant |  Adequacy TaxEquity | BlockGrant | Increase or
School District Feb 2026 Jan 2026 Dollar Change Percent Change Base SEF Allocation LEA Name Feb 2026 i Nov2025 Decrease
Allentown City SD $18,877,401 $17,892,893 $984,508 550%  $9,147,123.80  $9,730,276.77 Allentown City SD $75,610,792.77| $55,379,159.91| $20,231,632.86 $0.00] $55,379,159.91 $20,231,633|
Catasauqua Area SD $1413,927  $1376,797 $37,130 270%  $856,835.01  $557,09195 N eash swsom0si|  samerent J— so00] ssse75.11 _—
East Penn SD $5,125,381 4,768,161 $357,220 7.50%  $2.968.997.64  $2,156,383.41 alasauqua Area : L 350 405, : e !
Northern Lehigh SD $1,808,658 1,732,371 76,287 4.40% $1106,571.25 $702,086.31 East Penn SD $3,989,722.28 $2,895,143.18| $1,094,579.10| $0.00| $2.895,143.18 $1,094,579
o 9 B i : ! " : e ! : . Northern Lehigh SD $422,616.10| $372,616.10| $25,991.89 $24,008.11| $374,628.09 $48,088
Northwestern Lehigh NofesE T
sD $1,669,114 $1,641,735 $27,379 170%  $1276,342.95  $392.771.16 sD $330,490.00| $280,490.00| $50,000.00 $0.00| $280,490.00 $50,000
Parkland SD $4,550,883 $4,437,705 $122,178 2.80% $3,276903.16  $1,282,980.02 Parkiand SD $63172200]  $581.722.00 $50,000.00 $0.00| $581722.00 $50,000)
Salisbury Township Salisbury Township
SD $1341209  $1,213,298 $127,911 10.50%  $785840.86  $555,368.63 sp $203,127.00)  $153,127.00 $50,000.00 $0.00| $153,127.00 $50,000
Southern Lehigh SD $1,361,811 $1,356,219 $5,502 040%  $1145424.93  $216,385.58 Southern Lehigh SD $247.449.00(  $197,449.00 $50.000.00 50.00| $197.449.00 $50,000
Whitehall-Coplay SD $3405070  $3,233569 $171,501 530% $1753259.78  $1,651,810.49 Whitehall-Coplay SD $5,749.820.61) _ $4,171,615.05| _ $1,676,305.56] $0.00[ $4,171,515.05 1,578,306



https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAR479937
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGU487D7D
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BTWMHV5B61F2
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGZ48833A
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGK487370
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGP4877CA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGS487B21

March Budget Look.. : .
d Millage Increase Options

Final Budget  Early Look March Change from
2025-2026 2026-2027 2026-2027 Early Look % Change
Building & Departments 3,273,186 3,273,186 3,271,052 (2134)  -01%
Increase to a
Salaries 22,607,571 23,891,574 23,891,574 0.0% Potential property assessed Use of Fund
Millage Increase Revenue at $220,000 Balance
Benefits 14,258,875 15,563,282 15,563,282 0.0%
District Wide & Grants 15,064,767 16,799,271 15,846,190 46919 0.3%
Total Expenditures 55,204,399 58,527,314 58,572,099 44,785 0.1% 3.5% $1,245,455 $160.18 $1,991,328
Total Revenue 53,976,782 54,917,342 55,335,316 417,974 0.8% 3.0% $1,067,508 $137.30 $2,169,275
Surplus/(Shortfall) before FB 1,227,617 3,609,972 (3,236,783)
" D ( L ¢ L ¢ ) 25% $889,562 $114.41 $2,347,221
Allowable Millage Increase 3.5% 1,224,681 1,245,455
2.0% $711,615 $91.52 $2,525,168
Revised Shortfall (2,385,291) (1,991,328)

Next Steps.....

April-May Finalize staffing plans and make
necessary adjustments

May Workshop Present Proposed Final Budget

May Board* Adopt Proposed Final Budget

June Workshop Present Final Budget

June Board* Adopt Final Budget

6.02 McNees, Wallace and Nurick, LLC Agreement

J. Holman said this agreement is to acknowledge that the Education Department of Fox Rothschild, LLP
will become the Education Group of McNees, Wallace, and Nurick effective April 1, 2026. She said no
changes are being made to the terms of the representation, current rate structure, or personnel.

6.03 CLIU Notice of Adoption of Policies, Procedures, and Use of Funds
A. Edmonds said this is a routine item and indicates all of the Carbon Lehigh Intermediate Unit
adopted policies and procedures with the Chapter 14 and IDEA requirements.

6.04 CLIU Intergovernmental Agreement for Special Education Services
A. Edmonds said this is a routine item that specifies all of the special education responsibilities
between Carbon Lehigh Intermediate Unit and Northwestern Lehigh School District.

6.05 Reports
C. Steigerwalt recommended the Board receive the following Reports for January:

GENERAL FUND (10)
Balance-January 1, 2026 S 41,988,588.91
Receipts S 1,416,445.93
Disbursements S (3,062,274.02)
Balance-January 31, 2026 S 40,342,760.82
CAPITAL RESERVE (32)
Balance-January 1, 2026 S 3,398,652.58
Receipts $ 4,969.15
Disbursements S (40,786.38)
Balance-January 31, 2026 S 3,362,835.35
2022 Projects (38)
Balance-January 1, 2026 S 190,239.64
Receipts $ 147.90
Disbursements. $ -
Balance-January 31, 2026 S 190,387.54
FOOD SERVICE (51)
Balance-January 1, 2026 S (119.80)
Receipts S 64,573.72
Disbursements S (64,580.97)
Balance-January 31, 2026 3 (127.05)
FUND __AMOUNT RATE | MATURITY
New Tripoli Bank
Certificate Deposit (CD) General (10) $ 7,000,000 3.34% 01/08/27
Certificate Deposit (CD) General (10) $ 6,000,000 3.68% 07/12/26
Certificate Deposit (CD) General (10) $ 5,000,000 3.68% 06/29/26
Certificate Deposit (CD) General (10) $ 3,000,000 334%  02/23/27




C. Steigerwalt updated the Board on trash removal for 2026-2027, insurance renewals, and the KPN
Fuel Bid.

6. Old Business
7.01 AI/Mobile Device Update
K. Rissell and M. Givler gave an Al/Mobile Device update to the Board.

7. New Business
J. Senavaitis asked if Policy 237 covers meta glasses. T. Sosnhovik explained that the policy includes
them but noted procedurally there may be obstacles that still need to be worked through.

J. Senavaitis requested an update for the Board regarding the Truancy/Cyber Program due to changes
in the approved budget. T. Sosnovik responded that an update can be provided at the April Workshop.

8. Communications
10.01 Courtesy of the Floor
None at the time.

11. Adjournment
Upon motion by J. Senavaitis, seconded by B. Hite, the meeting was adjourned at 8:12 p.m.

Respectfully submitted,

Rachael Scheffler, Secretary
By S. Eisenhard, Assistant Secretary



