
Northwestern Lehigh School District 
6493 RT 309, New Tripoli PA 18066 

Workshop Meeting 
District Boardroom 

Wednesday, January 7, 2026, 7:00 p.m. 
  
1. Opening Procedures 
1.01 Call to Order 
The January 7, 2026 Board Meeting of the Northwestern Lehigh School District Board of Directors was 
called to order at 7:00 p.m. by President Todd Hernandez. 
  
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 
  
1.03 Roll Call 
PR/AB 

PR John Casciano PR Todd Hernandez PR Todd Leiser 
PR Willard Dellicker AB Becky Hite PR Rachael Scheffler 
PR Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis 

J. Fatzinger & T. Leiser arrive at 7:01 p.m. 
  
Also Present: Krista Keys, Jill Berlet, Bill Dovico, Jason Zimmerman, Kevin Birosik, Andrea Edmonds, 
LeAnn Stitzel, Christie Steigerwalt, Sean McKenna, Troy Sosnovik, Stacy Eisenhard 
  
1.04 Approval of Agenda 
  
Moved: R. Scheffler         Seconded: J. Casciano    Vote: 6 Aye, 0 Nay 

 
1.05 Welcome 
The President welcomed guests. 
  
1.06 Courtesy of the Floor 
None at the time. 
  
2. Curriculum/Building Issues 
2.01 2026-2027 Calendars 
T. Sosnvovik presented the proposed 2026-2027 school calendars for the Board’s consideration.  He 
explained that the calendars are being brought earlier than usual due to the Labor Day holiday falling 
later this year.  He noted that the calendars are aligned with Lehigh County school districts and Lehigh 
Career & Technical Institute. 

  



 
2.02 Waiver of Expulsion Hearing 
T. Sosnovik said we are seeking the Board’s approval for this Waiver of Expulsion Hearing that Dr. 
Holman previously communicated on. 
 
2.03 Dental Contract 
A. Edmonds said this is an annual item that fulfills requirements for the PA school code for student 
dental exams. 

 
 

2.04 Valley Youth House MOU (Action Item) 
T. Sosnovik said this is a Memorandum of Understanding with Valley Youth House for a school-based 
counseling program that is funded through Lehigh County Drug and Alcohol. 
 
K. Keys & J. Berlet reviewed the program with the Board. 
 
Moved: L. Hunsicker         Seconded: T. Leiser    Vote: 8 Aye, 0 Nay 

 
3. Policy 
3.01 First Reading of the Following Policies 
T. Sosnovik said there are five policies for first reading and reviewed the changes with the Board. 
218.1-Weapons  
226-Searches 
307-Student Teachers/Interns 
308-Employment Contract/Board Resolution 
805.2-School Security Personnel 
  
3.02 Second Reading and Final Approval of the Following Policies: 
T. Sosnovik said policy 123.2-Employment of Athletic Coaches and Co/Extra Curricular Advisors has 
been revised and brought back for the board’s approval.  He said he has not received any comments 
or questions regarding these policies. 
123.2-Employment of Athletic Coaches and Co/Extra Curricular Advisors 
301-Creating a Position 
302-Employment of Superintendent/Assistant Superintendent 
304-Employment of District Staff 
305-Employment of Substitutes 
306-Employment of Summer School Staff 
334-Sick Leave 
 
3.03 Recommendation to rescind the following policies: 
T. Sosnovik said this policy is no longer needed and is now contained in other policies. 
308.1-Nontenured Employees 

https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDM480450
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHE64818EA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRU66AA757
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGJ48718E
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BJXMRF5C7E66
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9T477584
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFS4855E7
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFV4858D8
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHG2485EEE
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHG9486709
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHGB486A1A
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9XXKH64D0755
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHH4488648


 
4. Operations 
4.01 Operations Hero Agreement 
S. McKenna said this is for an agreement with Operations Hero, a computerized maintenance 
management software that will replace the system currently in use. 
 
4.02 PenTeleData Agreement for Services 
T. Sosnovik said this is a five-year agreement with PenTeleData for our internet service. 
 
5. District Finances 
5.01 2024-2025 Final Budget Variances 
C. Steigerwalt reviewed the final budget variances with the Board. 

  
 
5.02 Committed Fund Balance Resolution 
C. Steigerwalt said this was the final fund balance for the 2024-2025 school year. 

  
 
5.03 Early Look at 2026-2027 Budget 
C. Steigerwalt presented an early look at the 2026-2027 budget.  She reviewed the Act 1 Index, 
Preliminary Budget, Major Cost Drivers, Closing the Gap, Recommendation, and Timeline. 



  
 

  
 

  
 
5.04 Act 1 Resolution 
C. Steigerwalt said this is to certify that the 2026-2027 school year tax increase will be less or equal 
to the 3.5% index calculated by the Pennsylvania Department of Education. 
 
5.05 Heidelberg Township Deputy Tax Collector 
C. Steigerwalt said this is to appoint a Deputy Tax Collector for Heidelberg Township. 

 
 
5.06 Lowhill Township Deputy Tax Collector 
C. Steigerwalt said this is to appoint a Deputy Tax Collector for Lowhill Township. 



 
5.07 PNC BeneFit Plus Administrative Services Agreement 
C. Steigerwalt said this is an agreement with PNC Bank to add the HSA option for those individuals 
who elect to enroll in the HDHP for the 2026-2027 school year. 
 
5.08 Olde Homestead Golf Club 2027 Prom Agreement 
C. Steigerwalt said this is to secure a date for the 2027 Prom at Olde Homestead Golf Club. 
 
5.09 Act 3 Children's Theatre 
C. Steigerwalt said this is for Northwestern Elementary to see a performance of Tinker Bell at DeSales 
University. 
 
5.10 CLIU IDEA-B, Section 611 Use of Funds Agreement 
A. Edmonds said this is an annual use of funds agreement that is used to supplement the provision of 
special education and related services for all of our school aged students. 
 
5.11 CLIU IDEA-B, Section 619 Use of Funds Agreement 
A. Edmonds said this is an annual use of funds agreement that is used to supplement the provision of 
special education and related services for incoming Kindergarten students. 
 
5.12 Reports 
C. Steigerwalt recommended the Board receive the following Reports for November: 

 



 
C. Steigerwalt updated the Board on a CD that was reinvested and asked if they would like the Carbon 
Lehigh Intermediate Unit, Lehigh Carbon Community College, or Lehigh Career & Technical Institute to 
come to a future meeting to present their budgets.   
 
The will of the Board was to ask Gorman & Associates to come and present the single audit report at a 
future meeting. 
 
6. Old Business 
None at the time. 
 
7. New Business 
None at the time. 
  
8. Communications 
10.01 Courtesy of the Floor 
None at the time. 
  
11. Adjournment 
Upon motion by T. Leiser, seconded by J. Fatzinger, the meeting was adjourned at 7:52 p.m. 
  
  

Respectfully submitted, 
 
 
 
  
                                                    
Rachael Scheffler, Secretary 
By S. Eisenhard, Assistant Secretary 

  
 


