Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop Meeting
District Boardroom
Wednesday, November 5, 2025, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The November 5, 2025 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
AB | John Casciano PR | Todd Hernandez PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
AB | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: John Putney, Jason Zimmerman, Andrea Edmonds, Amy Wahl, Christie Steigerwalt, Sean

McKenna, Kevin Birosik, Jessica Moyer, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard
1.04 Approval of Agenda

Moved: W. Dellicker Seconded: ]. Senavaitis Vote: 7 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues

2.01 Waiver of Expulsion Hearing (Action Item)

J. Holman said this is the Superintendent’s recommendation and is asking for the Board’s approval
tonight.

Moved: T. Leiser Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

2.02 Future Ready Comprehensive Plan
T. Sosnhovik presented the Future Ready Comprehensive Plan and said it is required to be conducted
every three years.

3. Policy

3.01 First Reading of the Following Policies

T. Sosnovik said there are nine policies for first reading and reviewed the changes with the Board.

122-Extracurricular Activities

122.1-Establishment of an Intramural or Student Activity Club

123.1-Establishment of a New Interscholastic Sport

123.2-Employment of Athletic Coaches and Co/Extra Curricular Advisors
23.3.F : - Athletic C ~o/E - AdVi

123.5-Sudden Cardiac Arrest

123.6-Concussion Management

324-Personnel Files

3.02 Second Reading and Final Approval of the Following Policies:

T. Sosnovik said he has not received any questions or comments regarding these policies.
227-Controlled Substances/Paraphernalia

716-Integrated Pest Management

Z17-Cellular Telephones


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9F476743
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9K476C4E
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9M476F33
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9R477357
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9T477584
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9U4776E6
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L425410CC
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L3W5410C8
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9XXHGH475D19
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHE8481B72
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLP490CD5
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLS491107

718-Service Animals in Sct

3.03 Recommendation to rescind the following policies:

T. Sosnovik said Policy 123.4 Wrestling Weight Certification is no longer needed per PIAA Bi-Laws and
PSBA is recommending we rescind this policy.

123.4-Wrestling Weight Certification

4. Operations
4.01 Lead Test Results (Info Only)

S. McKenna said we are required every three years to do a series of lead testing for our water. He
said all tested areas are at zero or below the reportable guidelines.

4.02 Obsolete Vehicles
S. McKenna said since we received three new buses, we are looking to get rid of two buses, three
vans, an old tractor, and an old trailer.

5. District Finances

5.01 Act 3 Children's Theatre

C. Steigerwalt said this is for Weisenberg Elementary to see two performances of Tinker Bell at
DeSales University. She said this will be paid from the Student Activities Fund.

5.02 Agreement in Lieu of FAPE
A. Edmonds said this is consistent with previously approved agreements and is seeking the Board’s
approval at the November 19" Board Meeting.

5.03 Reports
C. Steigerwalt recommended the Board receive the following Reports for September:

GEMERAL FUND {10]
Balance-5eptember 1, 2025 5 43 173,B66.16
Receipts 5 8,010,37859 |
Disbursements 3 (5,210,765 96) |
Balance-September 30, 2025 5 44,973,478.73 |
CAPITAL RESERVE [32) |
Balance-5eptember 1, 2025 5 3,983,735.13
Receipts 5 5,539.81 |
Disbursements 5 {544,102 .55)
Balance-5eptember 30, 2025 5 3,445,522.39
2022 Projects [38)
Balance-5eptember 1, 2025 5 205,474.80
Receipts 3 16549 |
Disbursements 5 {14,558.00]
Balance-September 30, 2025 3 151,082.29 |
FOOD SERVICE [51) |
Balance-September 1, 2025 -1 (882.20)
Receipts s 178,573.18 |
Disbursements 5 {127,801.13)
Balance-September 30, 2025 5 (110.15) |
FUND AMOUNT RATE MATURITY
Mew Tripoli Bank
Certificate Deposit (CD] General [10) |'s 7,000,000 | 402%  12/06/26
Certificate Deposit (CO] General (10) |'s 6,000,000 | 368%  07/12/26
Certificate Deposit (CO] General [10) |'s 5,000,000 | 363%  06/29/26
Certificate Deposit (CO] General (10) | 3,000,000 | 4.11%  10/24/25

C. Steigerwalt shared with the Board that we reinvested the three-million-dollar CD for ninety-one
days at 4.0% APY.


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLT49121B
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9V4777B9

6. Old Business
None at the time.

7. New Business

7.01 Board Committees

J. Holman said this is the committee structure as it currently exists and asked if any Board members
wish to change. T. Leiser asked if anyone would like to replace him on the Recreation Commission. B.
Hite volunteered to be a representative for the Recreation Commission.

1
Board of School Directors’ Committee Assignments 2026

Meetings When Members
Board Workshop Monthly All Board Members
First Wednesday of each month
except where noted
Board Meeting Monthly All Board Members

Third Wednesday of each month
except where noted

CLIU #21 Board of Directors
3-Year Term ending
June 30, 2027

Monthly at IU21

1 Board Representative *
Jennifer Senavaitis

LCTI-Joint Operating Monthly at LCTI 1 Board Representative *
Committee Rachael Scheffler

3-Year Term ending 1 Alternate
November 30, 2026 Becky Hite

LCCC Trustee Monthly at LCCC 1 Board Representative *

6-Year Term ending
June 30, 2030

Barbara Kistler

Construction Committee
Reviewed annually

Asnecessary

3 Board Representatives
‘Willard Dellicker
Joseph Fatzinger
Rachael Scheffler

Curriculum Council
Reviewed annually

Scheduled as needed by Director
of Curriculum & Instruction
through the curriculum
development cycle

1-4 Board Representatives
‘Willard Dellicker

Todd Leiser

Rachael Scheffler

Jennifer Senavaitis

Northwestern Recreation
Commission
Reviewed annually

Monthly
4% Wednesday of each month

2 Board Representatives
Todd Hernandez
Becky Hite

NSBA Affiliate
Reviewed annually

As necessary

1 Board Representative
‘Willard Dellicker

PSBA Legislative Delegates
Annual election in September

Annual
At PSBA/PASA Leadership
Conference in October

2 Board Representatives
John Casciano
Joseph Fatzinger

PSBA Liaison
Reviewed annually

As necessary

1 Board Representative
Becky Hite

Wellness Committee
Reviewed annually

Triennial or as necessary

1 Board Representative
Lauren Hunsicker

7.02 Community Resources & Support

T. Sosnhovik shared that we sent a message to families about information on how to access local food
pantries, and other community resources that may help during this time of uncertainty. He stated
that the National School Breakfast and Lunch program will not change and we will continue to feed
students meals every day.

8. Communications
10.01 Courtesy of the Floor
None at the time.

11. Adjournment
Upon motion by J. Senavaitis, seconded by W. Dellicker, the meeting was adjourned at 7:45 p.m.

Respectfully submitted,

Rachael Scheffler, Secretary
By S. Eisenhard, Assistant Secretary



