Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop Meeting
District Boardroom
Wednesday, September 3, 2025, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The September 3, 2025 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
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Todd Leiser
Rachael Scheffler
Jennifer Senavaitis

Todd Hernandez
Becky Hite
Lauren Hunsicker

John Casciano
Willard Dellicker
Joseph Fatzinger

Also Present: LeAnn Stitzel, Christie Steigerwalt, Sean McKenna, Jennifer Holman, Troy Sosnovik,
Stacy Eisenhard

1.04 Approval of Agenda
J. Holman stated the personnel agenda is on for action tonight.
Moved: W. Dellicker

Seconded: L. Hunsicker Vote: 6 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Personnel Action

2.01 Approval is requested for the personnel items as attached: (Action Item)

J. Holman asked for approval of the attached agenda and recognized Jean Overstrom for her nineteen
years of service to the district.
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Personnel Action — Workshop Meeting 4. Recommendation to approve Gregery Grammes as a Substitute Van Driver, effective date
Date: September 3, 2025 pending the receipt and approval of all necessary documents.

The of Schools is T

nending the approval of the following personnel item(s):

o

Recommendation to approve Kyra Dekorte as a part-time Evening Custodian at Northwestern

A.  RETIREMENTS/RESIGNATIONS: Elementary.

@

. Recommendation to approve Janice Moran as a Subsfitute Teacher, effective date pending the
receipt and approval of all necessary documents.

. Recommendation to aceept the retirement of Jean Oversirom, Administrative Assistant to the
Principal at Weisenberg Elementary, after over 19 years of service to the district, effective January
13,2026,

~

Recommendation to approve Jenna Baney as an Instructional Assistant at Weisenberg
Elementary, effective date pending the receipt and approval of all necessary documents.

]

Recommendation to accept the resignation of Alyssa Miller as a Substitute Teacher, effective
August 20, 2025

@

. Recommendation to approve Danielle McKelley as an Instructional Assistant at Weisenberg

w

Recommendation to accept the resignation of Jennifer Karros as a Substitute Teacher, effective.

Moved: W. Dellicker

August 8, 2025,

4. tion to accept the resi of Kelly as a Substitute Teacher, effective

August 28, 2025,

«

Recommendation to accept the resignation of Jessica Dietrich as a Substitute Teacher, effective
August 28, 2025

@

August 21, 2025,

~

Recommendation to accept the resignation of Lexus Selig as an Instructional Assistant at the High
School, effective August 22, 2025

8. Recommendation to accept the resignation of Bamy Wargula as a Substitute Teacher and Coach,
effective August 29, 2025.

9. Recommendation to accept the resignation of Elizabeth Dellecker, an Instructional Assistant at
Horthwestern Elementary, ffective September 5, 2025

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve RoseAnne Geargiades as a Substitute Teacher, efective date
pending the receipt and approval of all necessary documents.

2 R ion to approve i as a Substitute Teacher, effective date
pending the receipt and approval of all necessary documents.

3. Recommendation to approve Ryan Hadinger as  Long Term Substitits at the High School,
from August 22, 2025, to September 2, 2025, at a prorated salary of BS Step 1 (557,784),

Recommendation to accept the resignation of Hailey Hatzis as a Substitute Teacher, effective c.

Seconded: L. Hunsicker

Elementary, effective date pending the receipt and approval of all necessary documents

9. Recommendation fo approve Justin Welch as a Long Term Subsfitute at the High School,
effective September 2, 2025, at a prorated salary of BS Step 1 ($57,784) for the 2025-2026
school year.

OTHER ACTIONS:

dation to add the

1. R 1 of part-time Van Driver to Wayne Horn, effective date
August 22, 2025.

2. Approval of the following horizental movements on the respective salary steps for the
2025-2026 school year, and as outlined in the teachers' negotiated contract for the following:

Marion Miller MS+12 Step Max MS+24 Step Max
Angela Minuni MS+12 Step 7 M5+24 Step T
Sarah Scott BS Step 5 BS+24 Step 5

Vote: 6 Aye, 0 Nay



3. Curriculum/Building Issues

None at the time.

4. Policy
4.01 First Reading of the Following Policies
T. Soshovik said there are four policies for first reading and reviewed the changes with the Board.
709-Building Security
709.1-Video Surveillance/Recording on District Grounds/Property
710- f Faciliti taff
918-Title I Parent and Family Engagement

4.02 Second Reading and Final Approval of the Following Policies:

T. Sosnhovik said he has not received any question or comments regarding these policies.
706-Property Records
707-Use of School Facilities

808-Food Services

4.03 Recommendation to rescind the following policies:
T. Sosnhovik said there are four policies we are asking the Board to rescind due to being replaced by
other policies or PSBA recommendations.

618.1-Financial Control of Minor Funds

706.1-Di | of Surplus Pr rty/Tex k li

712- F District-0 Vehi

715-Use of Fax Machines

5. Operations
5.01 First Alt Transportation Agreement

S. McKenna said this is an agreement with First Alt Transportation to provide services on an as-needed
basis due to ongoing bus driver shortages. He said this agreement is currently pending review by the
solicitor.

5.02 ProAsys Agreement
S. McKenna said this is an annual agreement with ProAsys to treat the district’s hot water and chilled
water HVAC loops.

5.03 Annual Maintenance Contract
S. McKenna said this is a contract with McClure Company for annual maintenance.

6. District Finances

6.01 Ballet Guild of the Lehigh Valley

C. Steigerwalt said this is an agreement with Ballet Guild of the Lehigh Valley for Weisenberg to see a
performance of “The Nutcracker” in December.

6.02 Reports
C. Steigerwalt recommended the Board receive the following Reports for July:


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLE490305
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BL9SVX7422D1
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLG490520
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=DKWQYZ6BA9C6
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHL548F8C3
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHL948FCA5
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLD490187
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AL3NQJ60E251
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKF48DEE9
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHL748FA54
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLH49066C
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHLN490BF3

GEMERAL FUND (10) |
Balance-July 1, 2025 5 25,085,873.81
Receipts 5 6,608,702.68 |
Disbursements 3 (5,129,232 81)
Balance-July 31, 2025 B 26,565,343 68
CAPITAL RESERVE (32)
Balance-July 1, 2025 5 4763,828.90
Receipts 3 6,329.74 |
Disbursements 5 {536,886.20)
Balance-July 31, 2025 5 4,233,772.44 |
2022 PROJECTS (38)
Balamce-July 1, 2025 5 207,697.54
Receipts 5 166.37
Disbursements 5 (1,262 08)
Balance-July 31, 2025 5 206,601.83
FOOD SERVICE (51)
Balance-July 1, 2025 5 (37,226.65)
Receipts $ 46,618.79 |
Disbursements 5 [9,737.99)|
Balamce-July 31, 2025 3 (345.85]
FUND AMOUNT RATE MATURITY
Mew Tripoli Bank
Certificate Deposit (CD) General (10) 5 7,000,000 4.02% 12/06/26
Certificate Deposit (CD] General (10) 5 6,000,000 3 EE% 07/12/26
Certificate Deposit (CD] General (10) 5 5,000,000 3.68% 062326
Certificate Deposit (CD) General (10} S 3,000,000 4.11% 102425

7. Old Business
None at the time.

8. New Business

8.01 PSBA Officer Elections

J. Holman said this is to vote for PSBA Officers. She said there is one candidate for each position and
Stacy will vote electronically on the Board’s behalf after approval at the September 17% Board
Meeting.

9. Communications

10.01 Courtesy of the Floor
None at the time.

10. Adjournment
Upon motion by J. Senavaitis, seconded by L. Hunsicker, the meeting was adjourned at 7:15 a.m.

Respectfully submitted,

Rachael Scheffler, Secretary
By S. Eisenhard, Assistant Secretary



