Chesapeake Charter

School Alliance

Board Minutes
CCSA Governing Board
June 1, 2026

Board Attendees: Karissa Meyers, Shannon Norris, Karen Antonacio, Shawna

Juma, Joanne Clap, Alisa Volz

Others: Jenn Surber, Carrie Campbell, Molly Mclosky

Agenda Item

Action

Convened at 5:32 PM

e None

Agenda ltems

Public Comment - none
Discussion

a. Look into CCSA joining the Chamber of Commerce
b. Look into CCSA joining the Lexington Park Business

Association

Announcements
a.

Old Business
a. None

e New Business
a. Vote to approve today’s agenda

m Motion to approve - Karissa, 2nd Shannon
b. Vote to enter May general board meeting minutes into

record

m Motion to approve - Karissa, 2nd Shannon
c. Vote to approve new building cleaning contracts for
evening and daytime with Industrious Cleaning Services,

LLC

m Motion to approve - Karissa, 2nd Shannon

m 1 vote to abstain
d. Vote to approve CPCS Operating budget

m Motion to approve - Karissa, 2nd Shannon

e. Vote to approve CCSA Alliance budget

m Motion to approve - Karissa, 2nd Crystal
f. Vote to approve 2026 - 2027 Executive Board slate

m Motion - Shannon, 2nd Shawna

DISCUSSION

APPROVED

APPROVED

APPROVED

APPROVED

APPROVED

APPROVED




. Chair: Alisa Volz

m Motion Crystal, 2nd Shawna (all in favor)
. Vice Chair: Crystal
m Motion Alisa, 2nd Shannon (all in favor)
Secretary: Ange
m Motion Joanne, 2nd Shannon (all in favor)
Treasurer: Karissa
m Motion Alisa, 2nd Shannon (all in favor)
. Board Retreat Planning
m June 15, 2026 — 4:00PM - 7:00PM St. Mary’s City
e Yearly reviews — personal and board
e (Goals review: making actionable items
e 20 year anniversary
e PD planning
Adjourn — Motion Karissa, 2nd Shannon

APPROVED

APPROVED

APPROVED

APPROVED

Action Items:

1. Alisa will look into CCSA joining the Chamber of Commerce and

the Lexington Park Business Association

Adjourn at 6:44 PM




