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➢ Completed/Work in Progress:
➢ Area A Mod-Bit work in progress – crew of 9 workers plus Tremco rep on site. 
➢ Crew is working on 19 sq. section of tear-off. Edges are sealed off for weather protection during progress.

➢ Crew completed approximately 18 sq. up to base sheet installation the day prior. 
➢ Demolished materials are being hauled off site. 
➢ Tremco representative has been on site working with installation team. 
➢ Substantial amounts of material are placed on roof and ready for installation. 
➢ Field condition of existing deck and slope is good in area uncovered thus far. 

➢ Upcoming Look Ahead:
➢ Continue work in Area A. 
➢ Shop Drawing coordination with GC and skylight installer. 
➢ Temporary detail coordination with prefinished metal roofing representative and GC.
➢ Active construction is expected to continue as weather permits. 

Week Ending June 19, 2026
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Installation progress – Area ‘A’

Week Ending June 19, 2026
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New insulation ready to be installed and old insulation ready for disposal. 

Week Ending June 19, 2026



Paul Laurence Dunbar High School – Roof Replacement

4

Overall work area, detail of cover board installation. 

Week Ending June 19, 2026
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➢ Completed/Work in Progress:
➢ Demolition work in progress. 
➢ Progress has been slow due to recent weather. 

➢ Upcoming Look Ahead:
➢ Demo should be complete of all items.  
➢ Materials will continue to arrive to the site.  
➢ New fencing to begin installation in lawn areas.
➢ Milling of the asphalt track to begin.    
➢ Grade work for new walks to begin.  

Week Ending June 19, 2026
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Drone Shot
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Drone Shot 

Week Ending June 19, 2026
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