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G CAT Y 1 -- Stude Achievem

Key Performance Indicators
e Begin evaluating district curriculum, instruction, & assessment measures.
¢ Assess programs for quality, design, implementation, and student access.
¢ Promote the use of appropriate technologies to support teaching and learning.
o Utilize multiple data sources to measures quality of teaching/learning.

COMMENTS: Demonstrates an exceptional commitment to improving student
learning outcomes across all grade levels and effectively uses data-driven
strategies to target and eliminate learning disparities among student

subgroups. Team Leader and has strong knowledge and is a forward thinker.

He has brought a lot of strong recommendations and Knowledge. Since he
has arrived at WVW he has incorporated numerous new learning equipment
and technology to aid in student growth. Through his efforts have improved
the student experience

Distinguished (4) Proficient (3) Needs Improvement (2) Failing (1)

GOAL EG = Fi ial ntabili n i
Key Performance Indicators
Supervise the development, preparation and presentation of the annual budget.
e Oversee procedures/controls of district resources in accordance with policy, law,
generally accepted accounting principles and auditing practices.
« Identify and equitably allocate fiscal resources, expenditures, materials and
technology to support district goals and educational initiatives.

COMMENTS

Manages the district’s multi-million-dollar budget with exceptional care, transparency,
and accuracy. Prioritizes funding for direct student instruction while systematically
reducing administrative overhead costs. Ensures expenditures strictly align with real
revenues to protect long-term district stability. He is very knowledgeable sense of
finance. Knows when to consult his finance director. He has consistently brought the
Board savings without being excessive. Not happy with all the RFP’s with some not
being fully discussed first.

Distinguished (4) |Proficient (3) Needs Improvement (2) Failing (1)

AL CATEGORY 3 ~ munication men n munity R i

Key Performance indicators
« Communicate the district’s vision, goals, plans, and improvement efforts.
o Develop/implement effective communications procedures w/district staff.
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« Implement feedback methods, as needed, from internal/external stakeholders to
gauge stakeholder points of view on issues and challenges facing the district.

COMMENTS

Proactively communicates district decisions, policy changes, and financial data in a
clear, accessible manner. Establishes reliable, consistent communication channels that
keep families, staff, and the board fully informed. Very transparent. Always
communicating with the community via phone calls, social media and school board
meetings. Extremely visible throughout the community.

Distinguished (4) | Proficient (3) Needs Improvement (2) Failing (1)
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Key Performance indica

« Ensure implementation of effective, legally compliant personnel/hiring practices.

e Assess quality of based professional development for all staff.

« Oversee implementation of performance evaluations for all staff.

o Meet w/union reps regularly to resolve issues, build rapport and trust.
COMMENTS

Implements aggressive, innovative recruitment strategies that successfully attract top-
tier educators and administrators to the district. Standardized the district's interview
processes to ensure efficient, compliant, and equitable hiring practices. He has brought
on a few needed positions, again forward thinker. He played a key role in our teacher
contract negotiations He is always promoting professional development for our
employees. Collaborates with the board on issues impacting personnel, both positive
and negative.

Distinguished (4) ]Proﬁcient (3) Needs Improvement (2) Failing (1)

GOAL CATEGORY 5 -~ Policy and Governance

Key Performance Indicators
¢ Collaborate w/Board on roles, responsibilities, and methods of communication.
e Develop, implement, and review impact of district policies
« Submit to the Board recommendations requiring board action, ensuring facts,
information, and reports are prepared as needed to ensure informed decisions.

COMMENTS

Proactively updates district policies to strictly align with shifting state and federal
education laws. Demonstrates absolute fidelity in implementing and enforcing the
policies established by the School Board. Communication is very strong and he also
believes in transparency. Great team leader and keep board informed. Summarizes
major policies.

Distinguished (4) |Proﬁcient (3) Needs Improvement (2) Failing (1)

AL CATE - i
Key Performance Indicators
e Model high standards of ethics, core values, and legal compliance
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e Address issues with timeliness, accuracy, and logic.
o Acknowledge staff accomplishments before the Board.

COMMENTS

Demonstrates the highest standards of honesty, integrity, and ethical leadership in all
actions and decisions. Fosters a supportive, and collaborative workplace culture where
employees feel valued and respected. So in tune with being a Spartan. He is always
putting out fires before they become bigger issues. Always professional. Leads the
district behaving in a respectful manner. Very positive approach.

| Distinguished (4) Proficient (3) Needs Improvement (2) Failing (1)

GOAL C ORY 7 -- iz | ip and Di |

Key Performance indicators
e Provide regular and year-end reports on progress.
e Comply with all state and federal mandates and local board policies.
» Implement comprehensive plan and initiate steps to become trendsetting

COMMENTS

Establishes a culture of high performance, accountability, and excellence among the
administrative cabinet. Promotes shared decision-making, ensuring teachers and
support staff have a voice in key initiatives. District culture and morale has improved
drastically under his leadership. Dr. Suppon has done very well with this.

Distinguished (4)| Proficient (3) Needs Improvement (2) Failing (1)




OBJECTIVE PERFORMANCE STANDARDS

OPS 1: Administrative meetings. Every Monday, meet with administrators to ensure
entire leadership team is on the same page, with all administrators are required to
provide written correspondence of their activities to ensure accountability and
alignment with district initiatives. MET __X____ DID NOT MEET

OPS 2: Grants. Develop process for pursuing grants from various sources beyond
those, more automatic, traditional grants secured by school districts, and outline in
collaboration with the Board how those new funds will be utilized for the advancement

of previously agreed upon academic and capital improvements.

MET _X DID NOT MEET

OPS 3: Security. Upgrade to school security efforts through improvements in
infrastructure, communication, operation plans, and policy updates.

MET _X DID NOT MEET

OPS 4: Engagement. Each week, visit classrooms and attend student activities to
demonstrate support and monitor overall quality of district programs, and further
introduce yourself to district staff and community. Engagement. Consistent engagement
in the buildings, etc. MET _X DID NOT MEET

OPS: 5: Facilities. Oversee the start of a feasibility study on future facilities’
investments and upgrades, working with all appropriate internal staff and external

sources (example: legislators). MET __X DID NOT MEET

Superintendent Evaluation Summary

Standard 1 (Student Growth and Achievement)

Standard 2 (Financial Accountability and Budget Integrity)
Standard 3 (Communication, Engagement, Community Rel.)
Standard 4 (Human Resource Management)

Standard 5 (Policy and Governance)

Standard 6 (Professionalism, Core Values, and Morale)
Standard 7 (Organizational Leadership and District Culture)
OBJECTIVE PERFORMANCE STANDARDS
Commendations:

rating ____ 4
rating ___ 4
rating__ 4
rating _ 4
rating __4_
rating ___ 4
rating ___ 4

Met/Did Not Meet

The Superintendent has demonstrated exceptional, well-rounded leadership this year.
Through meticulous fiscal stewardship and strategic organizational planning, he has
kept the district stable, legally compliant, and financially secure. By prioritizing open
communication and a supportive workforce culture, he has successfully unified staff,
families, and the School Board. Ultimately, his professional integrity and data-driven
focus ensure that all district resources directly support student growth and academic

achievement.

Areas for Growth: see 2026/27 Goals
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