MUHLENBERG SCHOOL DISTRICT
Committee of the Whole Meeting Minutes
April 15, 2026
Lecture Hall, Muhlenberg High School
www.mubhlsdk12.org

Call to Order

The Committee of the Whole Meeting of the Board of Education of the Muhlenberg School
District was called to order on Wednesday, April 15, 2026 at 6:33 PM by Board President, Mrs.
Cindy L. Mengle.

Members Present

President — Mrs. Cindy L. Mengle

Vice President — Mrs. Kristyna Eagle
Treasurer - Mr. Ronald J. Haas, Sr.
Secretary — Mr. Enrique Castro, Jr.
Assistant Secretary — Ms. Susan Roeckle
Member — Mr. Andrew L. Eaton, Sr. (via zoom)
Member — Mr. S. Wayne Hardy (via phone)
Member — Mr. Garrett Hyneman

Member — Mr. Robert Mengle

Solicitor — Ms. Julie Pandich, Esq.
Recording Secretary — Mrs. Tara L. Flowers

Members Absent
Administration Present

Superintendent - Dr. Alan S. Futrick

Assistant Superintendent - Dr. Gangi E. Cucciuffo

Business Manager - Mr. Shane M. Mathias, CPA

Director of Physical Plant - Mr. Ken Patterson

Director of Special Education - Dr. Nicole Huntbach
Supervisor of Special Education - Ms. Jaclyn Bellanca
Licensed Behavior Specialist - Ms. Courtney Knittle

Director of Curriculum & Instruction K-6 - Dr. Cathy Shappell
Director of Curriculum & Instruction 7-12 - Mr. Kyle Crater
Director of Technology & Communications - Dr. Juliana Ciccarelli
Director of Pupil Services - Mr. Michael J. Mish

Accountant - Mr. Kevin Vanino

Athletic Director - Dr. Timothy Moyer

Director of Food Services & Nutrition - Mr. Carey Kline

High School Assistant Principal - Ms. Cristina Lillis
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High School Assistant Principal - Ms. Nicole McGowan
Junior High Assistant Principal - Dr. Joseph Scoboria
Junior High Assistant Principal - Ms. Michele Weaver
C.E. Cole Intermediate Principal - Dr. Janet Heilman
C.E. Cole Intermediate Assistant Principal - Dr. Tara Nelson
C.E. Cole Intermediate Assistant Principal - Mr. William Dramby
Elementary Principal - Ms. Ginny Hornberger
Elementary Assistant Principal - Mr. Daniel Kramer
Social Worker- Emily Carmichael

Visitors
Don Main Austin Harmes
Daniel Fair Robi Kramer

Educational Presentations
A. JROTC-AF Unit Inspection Update- Sergeant Beaver

Cadet Col. Lozano Corp Commander in charge of the JROTC unit and Cadet Matthews
Operations Squadron Commander in charge of all of the teams and everything runs
smoothly- gave slide presentations highlighting unit goals, competitions, CIA action
trips, cadet enrichment activities, and military ball.

B. First Reading of Policies - Dr. Alan S. Futrick
600 Finances

Policy No. 619, District Audit
Policy No. 626, Federal Fiscal Compliance
Policy No. 626.1, Travel Reimbursement

Hearing of Visitors - Muhlenberg School District taxpayers and residents have an opportunity,
at this time, to comment on matters of concern, official action, or deliberation which are or may
be before the Muhlenberg School Board. This period of time is for comments only; it is not a
time to engage in a question and answer or debate with the board. Comments from the Board
are at the option of the Board. The Board retains the option to accept all public comments at
this time. Presentations will be limited to two minutes per person. In the event that the

Board determines that there is not sufficient time for residents or taxpayers of the School District
to comment, the Board may defer the comment period to the next regular meeting.

There were none.
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Committee Report
A. Berks County Intermediate Unit - Mr. Andrew L. Eaton, Sr.
There is no report at this time.
B. Reading-Muhlenberg CTC — Mrs. Cindy L. Mengle

Their meeting is Monday evening, so she will give her report next Wednesday.

Questions/Comments/Concerns:

Mr. Hass reported on Tuesday, April 7th, the CTC hosted a CTC a roundtable with seven state
representatives, one state senator to discuss the need for additional CTC programming and
facilities with Co-host Representative Guzman and Representative Rusnock along with local
school districts, county, and city officials, the discussion focused on the need for additional
funding for the CTC'’s to expand physical building to eliminate wait list for high demand for
programs. They also sent an updated construction estimate; the project went from 20 million to
16,536 million and will be discussed at the next meeting. Dr. Futrick spoke about Mr. Kahler
doing a wonderful job leading the case for the CTC with the state representatives and Senator
Schwank, also in the midst of having them looking into applying for RCAP. He talked about the
CTC is the perfect place where the Governor likes to give RCAP money so hopefully they are able
to get 10 million dollars in RCAP funding that would drop the project cost to 6.5 million dollars
which is then split between the District and Reading which would put the District in a wonderful
financial spot then.

C. PSBA Liaison — Mrs. Kristyna Eagle
There is no report at this time.
D. Muhlenberg Community Library — Ms. Susan M. Roeckle

The students from the Working With Young Children class began their collaboration
with the story time and she hears it is a really big success. They cannot say enough about
the district’s students which is wonderful. They have hired two new student interns
from the high school to develop after school Saturday programs. One of them is going to
be called the Alchemy Academy; it's really exciting. Also they are starting a
collaboration at MEC to sign up every student at MEC or a library card so they will be
all ready to participate hopefully in the summer reading program. So again, a lot of
really good collaboration between the library and the school district.
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E. School Safety and Security Committee - Mr. Enrique Castro, Jr., Mr. S. Wayne Hardy and
Mr. Robert Mengle

There is nothing new to report, they are continuing to work on the security plan for the
district.

F. Capital Projects Committee - Mr. Andrew Eaton, Sr., Mr. Ronald J. Haas, Sr., and Ms.
Susan M. Roeckle

State Partnership and Funding Advocacy- The district is actively working with State
Representative Jackie Rusnock to pursue potential state funding support. This includes
advocating for a possible one-time cash infusion to help offset rising capital costs and
reduce the burden on local taxpayers.

Overall Project Progress Remains a Priority-The committee reviewed updates on the
middle school, high school, and site work. Projects are continuing to move forward with
close monitoring of timelines, budgets, and key milestones.

Site Work and Infrastructure Updates-Significant progress is being made on roadways,
sidewalks, parking lots, and lighting. The committee also received an update on the
sinkhole situation, including mitigation efforts and cost considerations.

Continued Development of Athletic Facilities-Updates were shared on stadium
components such as bleachers, press box, entrances, walkways, and scoreboards, along
with planning for equipment storage, event flow, and enhancements like bocce courts
and the concession stand.

Financial Oversight and Accountability-The committee reviewed the changed order
process, including the reasons that can cause them and their potential financial impact.
There is a continued focus on maintaining discipline with project scope and protecting
the overall budget.

Energy Efficiency Investments Through GESA-An update was provided on Guaranteed
Energy Savings Act (GESA) projects, which are designed to improve building efficiency
while generating long-term cost savings for the district.

Pursuit of External Funding Opportunities-The district continues to pursue RCAP

funding with support from state partners, which could help offset project costs and
reduce the burden on local taxpayers.
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Planning for Middle School Opening and Operations-The committee discussed
preparations for opening the new middle school, including staffing, transportation,
scheduling, and overall operational readiness, along with identifying and mitigating
potential risks. '

Coordination, Risks, and Next Steps-The committee reviewed potential risks related to
timelines, budget pressures, and project coordination, while also identifying upcoming
decisions and key milestones that will be brought forward to the full board.

Questions/Comments/Concerns:

Myr. Harmes spoke about the middle school project they are tracking on schedule for substantial
and final completion. In terms of the campus as a whole, there is a lot going on; they are pushing
as hard as they can. The road through the campus has a lot of light poles going up, pushing to get
the landscaping done and the wearing course on the paving, pushing for June. He spoke about
typically they own the first maintenance period which would include the first cut and making
sure it goes through a punch list and getting closed out that way. Mr. Harmes spoke about the
seftlement area located on the maintenance road in front of the maintenance headquarters just
behind the new multi-purpose turf field at the ticket booth area, it was observed March 10th and
there was a site meeting at the affected area with the installing contractor, the design team, folks
from his team and the contractor. He advised they are going to take care of that; Schlouch is going
to saw-cut that open, there are some delineation lines out there right now to mark out the affected
area and they are keeping an eye on it and having them come out this week to quarantine that
area off. Mr. Mengle asked if there was a sinkhole there and who would be paying for this. Dr.
Futrick advised he has already discussed this with solicitor Boland and advised that if this was the
case the District may have to get into litigation. He advised the solicitor is going to look into the
contract of the extent of a warranty being covered; hopefully it is settlement, but won't know
until they get that open. Mr. Mengle questioned if this is the area where they ran the sewer line,
Mr. Harmes advised yes this is where the excavation was. Dr. Futrick explained Fidevia was
asked to come in Fall of 2024 when started to notice things taking a long time, could watch and
keep an eye and assist with settling. Mr. Mengle asked about diesel fuel costs to complete the
roadway. Mr. Harmes advised that their contracts have specific language to protect them against
any kind of market fluctuation. Dr. Futrick advised he was glad the contracts the District worked
out with them when the District bid covered that and thanked Mr. Main. Mr. Haas about the
prognosis is behind the tennis courts where it is all dug up. Mr. Harmes advised they have top
soil stockpiled in there, and the fence is the fence that goes around the multi-purpose field and
pushing for June on this as well; those pathways are paved. Dr. Futrick advised Mr. Harmes has
done a nice job staying on top of everyone. Mr. Eaton questioned if there was approval for the
access road for Chik-Fil-A. Dr. Futrick advised there wasn't any more discussion during the
Capital Projects Committee meeting, price one million. Mr. Main advised this is a hard estimate
and if there were needs of interest he would need to get his site symbol to do a harder estimate but
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it's definitely in that range. Dr. Futrick advised knowing that price is something that the capital
projects committee can dig into and take a look at.

. Educational Programs — Dr. Gangi E. Cucciuffo

Next week the whole school district K through 8 is going to be taking PSSAs starting
with English Language Arts, then on to Math; then grade 5 and grade 8 are going to be
doing science to end the month. Then the district goes into Keystones, the district will
be testing Algebra, Biology and Literature. From April 20th, including makeups, to
May 20th a full month of assessments will be happening in the buildings with the kids.
The Pennsylvania Department of Education has actually mandated that all schools
across the Commonwealth will now test online with a few exceptions for students with
special needs; everybody will be testing in an online environment on a secured device
throughout those testing sessions as well. This leads him to the next initiative that the
district is looking to do, after testing is over since the district is using devices during
testing. One of the things that the District is doing towards the end of May. On May
27th the District is going to have a “no technology”day. The district is going to
disconnect to reconnect, do a big unplug and look for a media free movement. The
reason behind that is the district wants the kids to experience what everyone has
experienced going through school, and didn't have these devices, depending on the
school district may have been lucky to have a computer lab at one point. Really the
whole piece behind this is to really focus on the kids getting involved in interaction
with each other, not interactions with devices. He will say coming to Muhlenberg
seven months ago, looking back, the teachers have done a fantastic job of engaging
students beyond devices. As he’s talking, he does not want everyone to think he is
anti-device because he is not, but the District has to continue to be very strategic with
how the District uses them and this day helps to “dip our toes” back into what this was
in the past. Everyone had a pretty good experience in school and really didn't have a
device to help or hinder that experience. When he said that the teachers don't use
devices as a crutch or anything like that, he is being honest because the data behind it is
showing that as the elementary students average daily 1.5 hours of daily instructional
device time and secondary students 7-12 average about 2 hours of daily instructional
device time which is in looking at a secondary schedule is about three periods of a none
period day. Again, the students are not on the devices all the time, the District looks at
these as tools of enhancement not tools of fully embodying what the day looks like.
Teachers are artists and can really focus on the art that they can convey to the students,
the better off the students are going to be. As the students matriculate through K
through 12, when they get out into the real world many times a lot of it comes down to
the conversations that they have or don’t have, face to face that are going to make them
successful or not; and that really has to be one of those tenants that the District has
moving forward really continue focus on. An interesting fact, part of his job as assistant
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superintendent is to look at data and help make some recommendations, he pulled
some data from the Commonwealth of Pennsylvania regarding Pennsylvania's state
assessment in PSSA in ELA, Math, Keystone Algebra and Keystone literature from 2019
pre-pandemic to 2025 the numbers are staggering across the Commonwealth that the
testing and achievement as a whole state has gone down. Now that all cannot be
attributed to technology, but technology plays a big part in it and how sometimes
educators are not using the technology adequately, appropriately, or putting the kids
on a device and letting them figure it out. Over the next few months, few years, the
district is going to be very dutiful on how to use the technology to really help the
students to become better at learning teachers and even better at educating the students
as well. At the last board meeting he brought up a social media segment that the district
is going to call “Muhl Moments.” The first one will be released probably within the next
two weeks, but wanted to show the prototype of what they are giving each person who
gets the Muhl Moment Award. Just to recap what the Muhl Moment is, it's really
memorializing somebody an employee their moment for being one of the faces behind
the scene that make Muhlenberg special.

Questions/Comments/Concerns

Dr. Futrick talked about old school handwriting. Ms. Hornberger advised the school has already
started implementing it, loves cursive handwriting and really are enjoying it.

Mr. Eaton questioned at what level the District is preparing for these state tests regarding
technology. Dr. Futrick talked about the state is now mandating the test using the computer
across the board, the District was looking at introducing keyboarding down into the earlier
grades, right now its primarily at the junior high school; as far as academically getting the
students ready for the District is not deliberately practicing for the test, but the standards that
the test is measuring are things that are part of the curriculum, curriculum guides, unit plans,
lesson plans, things that are constantly being done. he explained the disconnect though comes
when asking a nine ot ten year old student to use this chromebook whose been using a paper and
pencil all this time to now take this test and try to write an essay or an open-ended response on
the chromebook when being accustomed to writing those things; that's the challenge in
preparing for it. He explained one of the nice things whether being in kindergarten or eighth
grade the district has consistent experiences in those classes so all of the teachers are teaching the
same curriculum, using the same resources, and that's something the district has worked very
hard the last ten years to really kind of bring alignment with that. Mr. Eaton commented the
district should start seeing a rise in the testing scores. Dr. Futrick discussed on the surface that
yes, expect to see those improvements the last two years looking at the data, however there are a
lot of parents that opt their children for testing, this distracts. Mr. Eaton asked what is the
district doing with those that are opting out. Ms. Hornberger gave an example of what their day
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looked like and that they continue to do educational work and keep busy. Dr. Futrick advised
they have the same consistent expectations and have the same curriculum in every grade level.

. Preliminary Budget Review — Mr. Shane Mathias, CPA

As the district stands today revenues under expenditure deficit that's basically a net
total; a deficit of 2.7 million dollars right now prior to any tax increase and also prior to
any additional money from the state. He spoke about starting this process two months
ago meeting with the board, the small group meetings, at that point there was a deficit
closer to 4 million dollars and actually between that time and now the health insurance
that was set to be at 9% increase is looking more to be a 15% increase so that is another
$600,00 expenditure that the district did not have in that 4 million so really the district
was at a 4.6 million dollar deficit, The work that he has done with the administration, the
board. looking, brainstorming, and brought that down to 2.7 million dollars currently.,
again before tax increase and before any state funding. The tax increase everyone knows
that as a group the consensus was the absolute ceiling for any tax increase would be 1.75
mils that is what everyone will see here on the report tonight. Just for everyone’s
knowledge 1.75 mils is about 2.1 millions dollars in additional revenue; the overall
assessment of the district has dropped since last year from all of the appeals, technically
that is more like a 1.9 number as the district lost about $280,000 in revenue in drops in
overall assessment. Second thing he wanted to mention is that's about a 2.37% increase
in revenues from 25-26 budgeted revenues. The last thing everyone talked about is the
impact on the tax payer; the 1.75 mil increase that is about $9.78 per month for the
median assessed value homeowner in the district. They talked about the adequacy
money, the state funding part of the controversy with the budget. Last year the district
budgeted, they didn't pass the budget until November, this year what he is hearing it is
an election year they are saying the budget from the state should come through a lot
earlier, they are expecting July. They are also expecting there is going to be a lot more
agreement between the two parties and that it's more likely that the governor's budget
will be adopted as is or close to as is. Not 100% confident, there is always uncertainty
and next year he will have the same conversation because the state does have a
structural deficit in their budget. they cannot sustain the level of spending that they are
at currently; they need to make changes to either cut expenditures or create new
revenue sources. So that has to aven, they can only survive another year on their current
level of spending. The discist has to know as a group that this money (from the state) is
not guaranteed; the district has to feel comfortable budgeting but have to be able to
pivot if they reduce that amount or change that amount in any way. The district is
looking at a $95 million budget. When looking at the current 25-26 budget and
comparing it, it's about a 3% increase. They have talked about contractual wage
increases of nearly 4%, benefit increases of over 6% including 1.5 million health
insurance, transportation, the district’s child per mile cost of 30%. When talking about
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those percentages and thinking about a 3% increase it's actually surprising that the
district is only at a 3% increase to be honest. Revenues are also at 95 million; it is a
balanced budget. One other thing he wanted to mention is next month the board is
required to adopt a proposed final budget and then in June a final budget, that is a PDE
requirement. It can change from now until May and again from May to June.

Questions/Comments/Concerns

Dr. Futrick thanked Mr. Mathias and the board for the past two to three months the leg work that has
gone in to get the district in this position here tonight. The goal is to pass a budget that the school district
can operate on efficiently to make sure the kids have the highest quality education possible and this
budget as it stands right now represents that. He thanks everyone again and Mr. Mathias for his
leadership. Mr. Mengle questioned if the district, if all the bonds the district had coming due with the new
schools, can be sustained. Mr. Mathias advised the current budget has a debt services line that could
borrow additional funds with the state finding , and with the possible RCAP money, that is a decision the
district is making at game time and see how the state comes through with funding. Ms. Roeckle asked
about Title I, federal money that they keep moving around and the letter that popped up that the money is
not going to the Department of Labor. Mr. Mathias advised he has not heard anything that any type of
money is moving and I do know there is lots of talk about federal money consolidated into one department;
it is a nominal amount of money the district received from the federal government it is less than 2% of the
budget.

Board Business
Personnel
1. Professional Appointment

Resolved, that the Board of Education of the Muhlenberg School District approve the
following professional appointment:

a. Ms. Kaylee Weller, Long-Term Substitute Teacher (J. Heintzman), Building-Wide
(Muhlenberg Elementary Center), effective March 25, 2026 though the end of the
2025-2026 school year, at a salary of $54,970 (B, 16 Steps from the Top), prorated for
days worked

2. Classified Appointments

Resolved, that the Board of Education of the Muhlenberg School District approve the
following Classified appointments:
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Ms. Brittany Roma, Cafeteria Substitute, effective April 7, 2026, at a pay rate of $14.00
per hour.

Ms. Sky Hertzog, Cafeteria Substitute, effective April 22, 2026, at a pay rate of $14.00
per hour.

Ms. Jenalee Belfort, Special Education Paraprofessional (D. Rodriguez), Muhlenberg
Elementary Center, effective March 30, 2026, at pay rate of $21.46 per hour.

Ms. Madison Dietrich, Special Education Paraprofessional (A. Martin), Muhlenberg
Elementary Center, effective April 13, 2026, at pay rate of $21.46 per hour.

Ms. Jenifer Mohler, Class A Secretary (V. Ellison), Blue Center, effective April 27, 2026,
at a salary of $55,167, prorated for days worked.

Acceptance of Resignations

Resolved, that the Board of Education of the Muhlenberg School District accept the
following resignations:

Ms. Olivia Gehris, Special Education Paraprofessional, Muhlenberg High School,
effective March 31, 2026.

Ms. Marioara Ionas, Custodian, Muhlenberg Elementary Center, resignation for the
purpose of retirement, effective May 29, 2026.

Ms. Christine Weaver, Clerical Assistant, Blue Center, resignation for the purpose of
retirement, effective June 5, 2026.

Ms. Damaris Montalvo, Special Education Paraprofessional, C.E. Cole Intermediate,
effective April 23, 2026.

Dr. Jessica Heffner, Director of Human Resources, resignation for the purpose of
retirement, effective June 30, 2026.

Co-Curricular Appointment

Resolved, that the Board of Education of the Muhlenberg School District approve the
following co-curricular appointment:

Ms. Meghan Cook, MHS Track and Field Volunteer Coach, effective March 23, 2026.

Management

L

Board Secretary’s Bond and Compensation

Resolved, that the Board of Education of the Muhlenberg School District approve the
School Board Secretary’s Fidelity Bond of $10,000 and that the premium for said bond be
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paid by the school district. Be it further resolved, that the School Board Secretary's

compensation shall be $600.00 per year.

Physical Plant and Transportation

There are no items.

Budget and Finance

1. Approval of Financial Reports

Resolved, that the Board of Education of the Muhlenberg School District approve the
following financial reports and that they become part of the permanent record of the

meeting:
Treasurer’s Financial Bills Paid Investments Budget
Fund Report Report Month Transfers
Mar 2026
General
Feb 2026 Feb 2026 Ck#60331-60499 Feb 2026
V#28552-28565
. Mar 2026
Cafeteria
Feb 2026 Feb 2026 Ck#8913-8940 Feb 2026
V#3221-3225
Capital
Reserve Mar 2026 Mar 2026
(Fund 32)
Capital Mar 2026
Reserve Mar 2026 Mar 2026 Ck#1148-1160
(Fund 39)
Activity
Feb 2026 Feb 2026

2. Disposal of Surplus Property
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Resolved, that the Board of Education of the Muhlenberg School District authorize the
disposal of the following surplus property in accordance with district Policy 706.1, Disposal
of Surplus Property as presented:

a. VGA Cables, USB mini/USB-A Cables,Extron Cables, Keyboards, Projector Remotes,
Computer Mice, Desktop Speakers, Laptop Cases, Motherboards, iPad Charging
Blocks/Cables, Dead Batteries ~ These items are broken, have had usable parts
removed, or have no usable value.

3. Agreement with JP Harris Associates, LLC

Resolved, that the Board of Education of the Muhlenberg School District approve the
agreement between Muhlenberg School District and JP Harris Associates, LLC to assist in
collecting payments for delinquent school accounts of $7.50 per account not to exceed a
total of 250 accounts referred per fiscal year as presented.

Education
1. Student to Complete Senior Year as a Non-Resident Student

Resolved, that the Board of Education of the Muhlenberg School District approve the
request for the following senior to complete the 2025-2026 school year as a non-resident
student:

a. Student No. 40695, grade 12, Muhlenberg High School
2. Conference Requests

Resolved, that the Board of Education of the Muhlenberg School District approve the
following conference requests:

a.  Mr. William Snelling, to attend the PMEA Annual Conference in Pocono Manor, PA on
April 22, 2026 to April 24, 2026 at a cost not to exceed $856.40 (MHS Music Department
Budget).

b. Ms. Pamina Nieves, to attend the PSHA Conference in Pocono Manor, PA on March
26, 2026 to March 28, 2026 at a cost not to exceed $813.45 (Special Education
Department Budget).

c.  Mr. Kevin Maier 1I, to attend the PSHA Conference in Pocono Manor, PA on March 26,
2026 to March 28, 2026 at a cost not to exceed $350.00 (Special Education Department
Budget).
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Extended School Year Program for 2026

Resolved, that the Board of Education of the Muhlenberg School District approve the
Extended School Year (ESY) Program for 2026 (July 7, 2026 to July 23, 2026) at an estimated
operating cost of $68,483.75, plus transportation which includes the following staff and
related services (Special Education Budget and General Fund):

Twelve (12) Teachers (50/hr)

Fourteen (14) Paraprofessionals (35/hr)
Two (2) Speech Therapists (50/hr)
Related Services:

o oo

1) Occupational Therapist
2) Physical Therapist
3) Hearing

AFJROTC Educational Field Trip Requests

Resolved, that the Board of Education of the Muhlenberg School District approve the
following educational field trip requests:

a. Muhlenberg High School AFJROTC, travel to Air Force Drill Competition in Gibsonia,
PA on April 17, 2026 through April 18, 2026.

b. Muhlenberg High School AFJROTC, travel to United States Military Academy in West
Point, NY; Buffalo, NY, Sandusky OH and Gettysburg, PA on May 28, 2026 through
May 31, 2026.

c.  Muhlenberg High School AFJROTC, travel to the McGuire Air Force Base in New
Jersey on June 20, 2026 through June 27, 2026.

Mubhlenberg Summer School 2026

Resolved, that the Board of Education of the Muhlenberg School District approve the
Muhlenberg Summer School 2026 program at the Muhlenberg High School at no cost to the
district as presented.

Certificate of Support Students

Resolved, that the Board of Education of the Muhlenberg School District approve the
enrollment of Certificate of Support Students, PA School Code 1302, for the 2025-2026

School Year as listed.

Settlement Agreement and Release
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Resolved, that the Board of Education of the Muhlenberg School District approve the
Settlement Agreement and Release for the following student as presented:

a. Student No. #38993
Minutes

Review minutes of the Committee of the Whole Meeting of March 11, 2026 and the Regular
Board Meeting of March 11, 2026.

Old Business
There was none.
New Business

Mr. Haas discussed as the district started the project will they keep the board updated on
everything as the high school gets going and the 5/6 building is still on budget. Mr. Main
responded yes to both.

He just wanted to take a moment that this takes a great design architect that the district has not
had any change orders; the district has gone through that entire project without a change order
because usually building something and there's a change order. Mr Haas thanked the architects.

Mrs. Mengle have an update on the scholarship for Mr. Hoffmaster they were going to give out
at the awards assembly in May, $500 to a student at the CTC. the applications have gone out,
Mr. Kahler has sent it out to the instructors at the CTC, the deadline is the end of April. It will
be a Muhlenberg student recipient. Their hope is that his children Stacy and Matt will present
his scholarship the night of the awards ceremony.

They have been discussing the senior citizens rebate program which would be one person per
household would be able to put in their application to do some volunteer hours. It would be
either 25 or 50 hours and the person would get $10 an hour. In June they would get a check
when the tax bills come out that they would be able to use this check towards their tax bill. It is
going to be 50 people, first come first served, still working out the details of it and would like to
open it up to some comments and would like to have it approved in May so that it is good to go
for next school year when the budget goes out.

Ms. Roeckle discussed coming up with ideas from the staff on specific areas where they would
need help.
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Hearing of Visitors

Presentation is limited to approximately two minutes per person. Should any citizen require
more than the two minutes allocated, please contact the Superintendent prior to the meeting.
He will coordinate such requests for the Board. Citizens addressing the Board should be aware
that the meeting is being taped.

There were none.

MSD/RMCTC Board Visitor of the Month

Schedule 2025-2026

April Mr. Andrew L. Eaton, Sr.

May Mr. Ronald J. Haas, Sr.

Review of Board Meetings and Calendar of Events

April 15 6:30 PM Committee of the Whole Meeting

April 20 6:30 PM RMCTC Board Meeting

April 22 6:30 PM Regular Board Meeting

May 11 6:30 PM RMCTC Board Meeting

May 13 6:30 PM Committee of the Whole and Regular Board Meeting
June 8 6:30 PM RMCTC Board Meeting

June 10 6:30 PM Committee of the Whole and Regular Board Meeting
Adjourn Meeting

Moved by Mrs. Eagle and Mr. Castro that there being no further business to come before the
Board, the meeting be adjourned. Meeting adjourned at 7:41 PM.

Attest: ’/_—"‘f (P

Enrique Castro Jr.
Secretary

251



