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Meeting Minutes: Long Range Planning Boundary Committee pgpryaiLey
Phase 2 Facility Optimization: Meeting 2

Date: 6-18-2026 Time: 6:00-8:00 PM Location: DVUSD Governing Board Room
Facilitators: Ms. Heather Mock & Dr. Gayle Galligan Minutes Recorded By: Dr. Gayle Galligan

1. Welcome and Call to Order

Heather Mock called the meeting to order and welcomed the committee members.
Objectives: Develop a Long Range Recommendation to the Governing Board
Balance Enroliment

e Utilize Facilities Efficiently

e Maintain Educational Excellence

2. Review Phase 1 Boundary Adjustment Recommendations
e The team reviewed the new recommendations and identified strengths and challenges
for each proposal through a gallery walk
e Committee members ranked their preferences for the newly proposed boundary options.

3. Review of Data Requested At May 21 LRP Meeting

e The team reviewed the data for school identification and the data for the feasibility of the
recommendation
o DVUSD Data

o Demographic data

e Additional data requested:
o K-8 vs. 9-12 enrollment (in neighborhoods)
o Preschool retention
o Open enrollment

4. Opportunities for Parent Input
e The team reviewed parent input and feedback opportunities - this agenda item will return
in the July 30 meeting

o Input methods
o Communication methods

5. Next Steps and Timelines

Next Meeting
Thursday, July 30, at 6:00 PM. DVUSD Governing Boardroom

6. Adjournment
The meeting was adjourned at 8:03 PM.
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