Twin Lakes Elementary School
School Organizational Team
Minutes January 23, 2025
2:45 PM -3:39 PM

The Twin Lakes Elementary School Organizational Team meeting was called to order at 2:45 p.m. on 01/23/2025. The
meeting was held in the PD room.

Members present:

Esmerelda Zavala, Support Staff Member
Alicia Tommela, Assistant Principal
Angela Angers, Licensed Staff Member
Betty Parker, Licensed Staff Member
Katie Rankin, Assistant Principal
Margeaux Rivera, Parent

Hilary Malloy, Principal

Zuleima Carmona, Parent

Members absent:

The minutes from the meeting dated 12/03/2024 were presented and approved.

New Agenda Items
e Budgetinput
o Discussed the pros and cons of multiple budget cut options

General Discussion
e Future Agenda Items (02/03/25)
o Present final budget
o Vote on next year’s budget
o School Performance Plan Act presentation

Information
o Next Meeting
o Monday, February 3, 2025

Public Comment Period
® No public comments were made

The meeting was adjourned at 3:39 p.m.
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