
 

W - Work Ahead 

Work ahead to honor each other’s time by reading our materials, keeping our comments brief, 
and avoiding repeating points that have already been made. 

E - Evidence-Based 

Evidence-based decisions using objective data and facts rather than personal agendas or 
neighborhood rumors. 

G - Goals & Policies 

Goals and policies made at a high level and trust the superintendent to handle the day-to-day 
operations. 

O - Offer Positivity 

Offer positivity about our district, staff, and fellow board members when we are out in the 
community. 

V - Vote for Students 

Votes and discussions with student success and well-being at the heart of every conversation. 

E - Effort to Stand Together 

Effort to stand behind the board’s final decision in public, regardless of how we individually 
voted in the meeting. 

R - Respectful Listening 

Respectfully listen to one another with genuine curiosity, especially when we have different 
points of view and not make disagreements personal. 

N - Never Share Sensitive Information 

Never share sensitive details about staff, students, or legal matters with anyone outside of our 
closed sessions. 

 


