Twin Lakes Elementary School
School Organizational Team
Minutes January 14, 2025
2:41 PM -3:04 PM

The Twin Lakes Elementary School Organizational Team meeting was called to order at 2:41 p.m. on 01/14/2025. The
meeting was held in the principal’s office.

Members present:

Lance Ray, Support Staff Member
Angela Angers, Licensed Staff Member
Betty Parker, Licensed Staff Member
Katie Rankin, Principal

Alicia Tommela, Assistant Principal

New Agenda Items
e WIDA Test
O Started testing kinder and 1st
O McDonald is still pulling WIDA Warrior groups to practice / prepare
o Working to share expectations with students and teachers ahead of time
e Budget for the 2026-2027 School Year
o Preliminary Title | allocation shows a loss of $79,000
m This will affect class size reduction
m  We will NOT have a second AP
e School Performance Plan Review and Feedback
o Status Check:
m  Areal- both goals are in progress
m Area2-goal 1lisin progress, goal 2 needs to be revised; working on it at Staff Development Day

General Discussion
e Future Agenda Items
O Budget discussion and feedback

Information
e Next Meeting
o0 Wednesday, January 28, 2025, and then Wednesday, February 4 at 2:41 in room 514

Public Comment Period
® No public comments were made

The meeting was adjourned at 3:04 p.m.



