Twin Lakes Elementary School
School Organizational Team
Minutes August 27, 2025
2:45 PM - 2:59 PM

The Twin Lakes Elementary School Organizational Team meeting was called to order at 2:45 p.m. on 08/27/2025. The
meeting was held in the principal’s office.

Members present:

Esmerelda Zavala, Support Staff Member
Angela Angers, Licensed Staff Member
Katie Rankin, Principal

New Agenda Items
e Parent Input for new principal
o No parents at the meeting. Angers will post on DOJO reminding families that they can share input with the
principal or join SOT. SOT application is on the school website.
e SPP Act 1-New goals were shared with members. No recommendations for change by SOT.
o Students Success Goal - Increase students in the 60% and above. Decrease students in the 41% and below.

o Adult Learning Culture Goal - Use small group instruction, scaffolding, differentiation, and discourse to
improve instruction.

o Connectedness Goal - Increase the amount of students (self identified through a survey) that attempt

difficult tasks. Decrease the amount of students (self identified through a survey) that are not participating
in class discussions.

General Discussion
e Future Agenda ltems
o Review students survey results (related to SPP Act 1 Connectedness goal)
o Review parent survey results (sent online and at Instructional Rounds)

Information
o Next Meeting
o September 23 at 2:41 in the principal’s office

Public Comment Period
e No public comments were made

The meeting was adjourned at 2:59 p.m.
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